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Officer Scrutiny Report 

  

Officer VP Education 

Session date Week 2, Term 2 

 

1. Priority objectives 

Report against your priority objectives for 2016/17 

Improve the academic support for disabled students. 

Context 
(summary) 

The government announced in late 2015 that is was to cut its funding for Disabled 
Students Allowance shifting responsibly to Universities. This was seen by many as 
a negative move, putting students with disabilities in a very uncertain future. This 
priority was to focus on ensuring the university was bridging the funding gap 
effectively and working on how to improve the academic support for studnets 
with disabilities. 

Outcomes 
(impacts for 
students) 

A. Work with the University on how they are going to bridge the gap 
in DSA funding. 

 

B. Encourage staff to record more lectures on campus and write 
policy to be put forward to senate about Lecture Recording. 

 

  

Progress to 
date 
(summary) 

A. The University has been on the ball when it comes to reacting to the DSA 
changes, so this part of the priority has been on the backburner last term. 
Continuing to watch and talk with the University as more things develop. I 
have also secured the ability to bring our PTO: Students with Disabilities along 
to any meeting about DSA. 

B. Data and arguments about why Lecture Recording is such powerful tool have 
been collected read for a push in lobbying/campaigning this term. 

Latest 
Progress 

A. Just got new figures on how the University is funding DSA, having talks with 
PTO: Students with Disabilities on if there is any tangible outcome for students we 
can lobby for in the university. 
B. Have been meeting with staff to discuss their reservations about lecture 
recording to ensure staff are safeguarded in any policy written about lecture 
recording. If reservations from staff are dealt with, it means more staff engage in 
lecture recording. 

Time Scale 
until 
students see 
results 

A. Students to not a decline in support at the start of 2017-2018. 
B. Students to see an increase in the number of lectures recorded at the start of 

2017-2018. 
 

Challenges 
and risks 

A. Students receiving a worse quality of support next year impacting on their 
studies and quality of life. 
B. Lecture recording policy not addressing staff concerns and therefore not 
passing through senate. 

 

Working to improve student retention and the intercalation process. 

Context Intercalation is the process in which a student can suspend their studies for a period 
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(summary) of time. This aim mostly focuses on students who intercalate for personal reasons. 
Also in this aim is a project from myself and VP Activities on how extracurricular 
activities positively affect student retention and why it should be seen as less extra 
and as part of a student’s learning at Lancaster (using the new opportunities our new 
website/digital platform has given us) 

Outcomes 
(impacts for 
students) 

Secure more communication before, during and after a student’s 
intercalation period. 

 

Ensure that student feedback helps shape and improve the 
intercalation system. 

 

A project with VP Activities on how extra-curricular activities positively 
impacts a student’s retention and success. 

 

Progress to 
date 
(summary) 

A. After a meeting with Student Based Services some actions were agreed: 
Ensure that a departmental contact is given in the intercalation letter; termly 
email checking how students are from College Wellbeing officers and the 
chance of a meeting upon their return. 

B. Agreed with Student Based Services to run a focus group of intercalating 
students. 
C. Student registry agreed to share data with LUSU. A student staff member will 
do the project over this term. 

Latest 
Progress 

B. The focus group will run early this term with the questions and dates being 
finalised now. 

C. Student staff member has just started. 

Time Scale 
until 
students see 
results 

A. 2017-2018 
B. 2017-2018 
C. 2017-2018 

Challenges 
and risks 

B.  Getting enough students with varied experiences at the focus group. Also 
asking questions that aren’t useful. 
C. Project getting to big to do effectively. 

 

Developing the postgraduate research student voice in LUSU. 

Context 
(summary) 

LUSU (and student unions in general) have a habit of being undergraduate-
centric, and unless you have been/are a postgraduate research students, its hard 
to find out about the most important issues faced by postgraduates. This  

Outcomes 
(impacts for 
students) 

A. Ensure there is a clear PGR voice in our academic rep 
representation structures through a Research-specific faculty 
forum. 

 

B. A review into how we as a union could better support 
postgraduate students. 

 

C. Encourage and work with service providers at the university (ISS, 
Library, etc) to focus more on postgraduate research student 
needs. 

 

Progress to 
date 
(summary) 

PGR Forum was made last term and meant we could easily ask PGR students 
their thoughts on a number of issues that without the forum would have most 
likely never have been heard. The focus now is on improving the process 
(making sure meetings are planned earlier, more students are reached with 
communication etc). 

 

Latest 
Progress 

 
B.   Now the PGR Forum is up and running, I aim to work with the PGR faculty reps this 
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Improving Academic Representation. 

Context 
(summary) 

This was not one of my manifesto aims, however it became the number one thing 
I did last term as I believe how we listen to our students to be priority number 
one for me as an officer. This aim is about improving course reps, faculty reps 
faculty forums. 

Outcomes 
(impacts for 
students) 

A. Aim to ensure more effective representation at Faculty Level.  

B. Get more Faculty Reps and Academic Reps involved in projects and 
union campaigns. 

 

C. Make sure that feedback from Faculty Forums is passed on to 
relevant parties in the University/ informs what education 
campaigns we should run. 

 

 D. Ensuring more buy in from the university when it comes to 
academic representation. 

 

Progress to 
date 
(summary) 

A. Moved elections from cross-campus to in the faculty forums as cross campus 
just wasn’t working. We have filled all 12 roles, which is normally not 
achieved. Academic Exec has been set up with the purpose of making sure 
myself and the faculty reps are planning forums and acting on student 
feedback.  

B. So far we have a bunch of different faculty reps and academic reps doing 
different projects in areas such as FASS Employability, Considerate Working in 
the Library, PGT Academic Representation practices.  

C. I have been going to each Faculty Forum and updating the academic reps on 
what I’ve done since last forum, as have the faculty reps, we’ve been 
encouraging reps to do the same to their students. Also giving reps the 
background info on why we’re asking certain things at faculty forums. 

D. A group was formed containing union officer and staff, university staff, and 
faculty staff to give more of an institution wide focus called (SEAR) . Also we 
became part of a pilot project run by an organization called TSEP about 
student engagement. 

Latest 
Progress 

After a really successful term of academic representation, the last couple of weeks have been 
focused on ensuring all the feedback we received has been sent to relevant people in the 
university and has informed myself and the faculty reps on where our focuses should be this 
term. 
SEAR will hopefully mean more buy in from the university and departments with academic 
reps. 

term on a project on how LUSU could better support PGR Students using the forum to 
form the review. 
C. The Library came to the last PGR forum and spoke directly to students about 
some issues. A new Digital Teaching and Learning Working Group has been formed 
and we secured an extra student representative that is a PGR student as they will 
have different digital needs. 

Time Scale 
until 
students see 
results 

Hopefully students have already seen the results as we’ve taken PGR feedback already 
and acted on it. 
For the recommendations to LUSU: 2017-2018, with the hope that it continues to 
inform future officers so that understanding of PGR issues can be built on, year by 
year. 

Challenges 
and risks 

A. PGR Forum not being useful to our PGR students 
B. Report being unrealistic and what it intends to change. 
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Time Scale 
until 
students see 
results 

In terms of the processes being improved timescale would be now until the 
end of the year. But hopefully this provides a base for future officers to build 
on. 

Challenges 
and risks 

Academic Reps not finding the changes useful 
Students feeling their reps are ineffective 
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2. Remit  

Meetings 

Report meetings that have resulted in positive, tangible outcomes 

 

Meeting What Happened The Result 
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3. Policy 

Report against any policies mandated to your position 

Policy Opposing Tuition Fees 

Pass date 2015/2016 Body Union Council 

Type Joint 

With Whole FTO Team 

Policy 
Summary 

1. To repeal the previous existing LUSU policy ‘Motion on Fees, Costs, & Higher 
Education 
Change’ which was passed by LUSU Council on 15/3/2012 [See appendix 1.] 
2. To lobby at university, local and national levels for broad opposition to tuition fees. 
3. To lobby the university to lower fees for all students, including postgraduate and 
international students. 
4. To lobby the university to provide more scholarships and access bursaries for 
students 
5. To lobby the University to ensure that the revenue from increased tuition fees is used 
for positive purposes and ensure students are able to pay for their course costs. 
6. To fully oppose any plans relating to student fees in the government’s higher 
education teaching excellence framework that do not involve free education or lowered 
fees for all students because education is a right, not a privilege, and should be free. 
7. To educate the student body about future changes to their funding and/or fees. 
8. To action the FTO team to report progress made against this policy at least once per 
academic term. 

Actions 
taken 

 Campaigned to inform students about the Higher Education Bill and the proposed 
‘uncapping’ of fees. 

 Lobbied MPs and Lords as the Bill has made its way through Parliament. 

 Even though this policy looks like it would have a lot to do with me, 
discussions/lobbying about fees nearly always goes through the President. 

Time 
Scale 
until 
students 
see 
results  

 As its opposing the direction the government is taking Higher Education, I honestly 
don’t know if students will ever see results unless a new administration decides it. 

How 
Success 
will 
Be 
measured 

 N/A 

How 
have you 
worked 
with the 
relevant 
PTO.  

 N/A 
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4. Other Issues and Projects 

Report against any unplanned issues and events 

 

Joint Priorities 

Please see attached Joint Committee Papers. 

 

Considerate Working in the Library:- Together with academic reps, the UG Faculty Rep for LUMS and 

Library staff we’ve been working on a campaign about using the library and respecting others in the 

library. After a meeting key areas were noted (mess, noise levels, space hogging, room bookings) 

and design work has been done in order to launch the campaign at the start of week 2. 

Representation review: - most of the joint priority I have touched on earlier in the report. 

 

 

Issue What Happened The Result 

   

Issue What Happened The Result 

   

One to One    

Target set by 
Scrutineers  

Number of One to 
Ones Officers  

Actions  

   


