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Officer Scrutiny Report 

 

Officer Sophie Tarif – LUSU VP Union Development 

Session date Week 2, Term 2 

 

1. Priority objectives 

Report against your priority objectives for 2016/17 

‘Effectively embed the new democratic structures’ 

Context  Last year, the membership voted to change the constitution and its democratic 
structures. This year, I have committed to delivering these changes and to ensure that 
students have a positive first experience with them. 

Outcomes  Any student can submit an idea or policy to the Union which will be 
considered by the Union Executive. 
Increase the number of new people engaging with the democratic 
structures (target 3) 

 

Students feel engaged in elections in elections and positively respond to 
democratic processes. 

 

Ensuring the various LUSU committees are effective and that they are 
meaningful meetings. 

 

Research: 
% of students polled know how to suggest an idea/make change (target 
60%) 
% of student juries reporting a positive experience (target 75%) 

 

Engaging with students on their own terms – FTOs should hold open drop-
in sessions around campus. 
 

 

Progress to 
date  

A. Completed a first term of Union Executive meetings, which I have chaired 
(and written Executive Chairs blogs) - I have supported staff preparing 
agendas and supporting documents. I also chaired the Executive Steering 
Group – which is the first group to consider the ideas submitted. 

B. 35 ideas submitted and 700+ votes on ideas.  
We have worked with the new Union Cloud system to ensure that the ideas 
are accessible and understandable, I have responded to ideas in a timely 
manner and made sure they are updated regularly.  
Student ideas are shaping the campaigns coming from the Union. Information 
provided through the ideas system is being included in campaigns such as 
‘Healthy body, healthy mind’ and this year we are campaigning on Autism 
awareness week, paying special attention to women, as this is what a student 
has called for.  

C. Held LUSU’s Annual General Meeting – this meeting did not meet quorum. 
Working on a new set up for Week 14. 

D. Held our first student jury – this meeting met quorum, students engaged with 
the ideas being considered with debate.  

E. Michaelmas Elections period 
Week 2 (PG Board and PTO By-election): 20 candidates  
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Week 8 (JCRs, PTOs, NUS delegate and University Rep): 168 candidates 
Rebranding the elections period should mean it becomes more visible and 
engaging for students, celebrating the few weeks a year.  

F. Appointed our first scrutiny panel – members of the Democracy Committee 
made up the interview panel, these students shortlisted and interviewed for 
these positions.  
The democratic survey revealed that students said they were put off being 
involved with the Union because they had to go through an election – the 
new democratic structures have provided opportunities to get involved w/out 
running in an election (scrutiny panel and student trustee). 

G. Appointed a third student trustee – this was the first time a student trustee 
has been appointed. By appointing a trustee, we worked on the desirable 
criteria being an understanding of liberation issues to ensure diversity 
amongst members.   

H. I have been working on Union Executive, which has replaced Council – I have 
tried to make sure that Officers are receiving the appropriate information 
ahead of meetings (and during) to ensure there is good debate. 
Evaluating the way the Social and Events Group (SEG) is used and rewriting 
the Terms of Reference has meant that there is more debate and scrutiny 
about the types of events college JCRs are delivering – resulting in a higher 
quality of events for students. 

Latest 
Progress 

A. Working on a new elections plan for the Full Time Officer elections period. 
Working w/ VP Campaigns & Communications on a campaign plan for the 
period.  

B. Diversity monitoring on applications for student trustee and scrutiny panel 
(which will be extended into JCR elections) 

C. Working on the role of the democracy committee – ensuring that they are 
more involved with the executive of the new democratic structures. 

D. Ensuring the website reflects the new democratic process and is accessible 
and transparent to students. Create a candidates/officers hub on the website. 

Time Scale 
until 
students see 
results 

Students should already know about the headline changes to our democratic 
structures – or at least that they can submit ideas to change the Union. We need to 
make sure that all Officers are responding to relevant student ideas, and how this 
system works with the University. 
Ideas submitted: campaigns are being delivered in Lent term. 
Elections rebrand: Students should see a change in the way elections are executed by 
the end of Lent term. 

Challenges 
and risks 

A. People don’t engage with the new democratic structures – seen as confusing. 
The committees and processes are considered internal and there isn’t enough 
information being provided to students. 

B. People don’t engage with the jury system – can’t meet quorum/can’t 
understand the evidence or chose not to submit evidence. 

C. Students don’t engage with general meetings – can’t meet quorum/ don’t 
submit agenda items. 

D. The ideas system becomes purely about feedback  
E. The University doesn’t engage with the ideas system. 
F. Lack of (diverse) candidates in the up-coming elections period and poor voter 

turnout.  
G. Democracy Committee continues to have an administrative function and 

doesn’t have a part in the look and feel of the various processes. 
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Collaborate with colleges to provide strong and engaging opportunities to build communities. 

Context  Working with the JCRs and SCRs, I wanted to ensure that there was a vibrant 
community of engagement in the colleges. 

Outcomes  College engagement plan: To work to create and facilitate activity and 
conversation around topics that brings communities together.  
 

 

Higher quality and wider variety of events for students, for more 
opportunities for students to engage who aren’t officers. 

 

Successful re-freshers events in all colleges, with support from the 
Students’ Union. 

 

Support JCR Executives with the knowledge and tools to ensure they are an 
effective JCR for their college. 

 

College JCR and SCR review.  

Progress to 
date  

A. Working with college SCRs, we have written a ‘college engagement plan’ 
outlining the priorities for the year. In order to improve support for Officers, 
we have agreed a number of project deadlines and meetings for the academic 
year. The aim of the plan is to:  

- To develop collaborative working such that an increasing diversity of 
students engage with opportunities that build strong communities and 
provide developmental experiences that complement the taught 
curriculum.  

B. Revitalising JCR Events: a review of SEG has resulted in a new terms of 
reference and changing the format of meetings, to allow for more scrutiny 
and debate of college socials. We have also introduced social forums, to 
encourage any students (club, society or college member) to put forward 
ideas and opportunities to be involved with delivering events. There should 
be more opportunities for students, who aren’t officers, to engage with 
planning and delivering college (or cross-campus) events.  

C. Supported the JCR’s to deliver re-freshers week, by working with them on 
their plans. Worked with the Sugarhouse to brand W1 as part of the college 
refreshers week and provided free entry for all colleges - the week will be 
ending with a festival finish in the Sugarhouse.  

D. Continue to work on improving the college presence on the new website and 
encouraging officers to use the functions available. (So far, only Lonsdale has 
sold tickets through Union Cloud) 

E. Review of college sport: Working with the Netball teams to develop a code of 
conduct and set up an umpiring society. As part of the review, County FC is 
trialling being a group on Union Cloud.  

Latest 
Progress 

A. Planning and delivery of Officer Training. Officer training this year includes a 
module on ‘advancing the college,’ which support college officers to 
strategically think about their roles as being an integral part of differentiating 
and defining college communities. There is also a session on 
‘internationalisation and diversity on campus,’ involving the Presidents 
experiences and lessons learnt from their trip to China and the current BME 
Officer.  The Presidents are also receiving an additional session on what it 
means to be a representative of the college, and how they can engage with 
colleges to reflect the community’s views at University committees. 
All officers received Equality, Diversity and Inclusion training. 

B. Working with the University to review the roles of college/fresher reps (what 
activity they deliver and the training received) and how they can be relevant 
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all year. 
C. Reviewing the democracy committee: to ensure that democracy officers have 

more involvement in the look and feel of up-coming and future elections, to 
ensure there is high engagement and voter turnout. 

D. Working on a framework to achieve a review of the JCRs and the effectiveness 
of their roles. 

 

Time Scale 
until 
students see 
results 

Re-freshers will be delivered Week 11. 
Students should feel as if their college has represented their views at the next 
Colleges and Student Experience Committee (8th Feb) 
Throughout term 2, students should feel as if the events and campaigns planned by 
the JCR reflect what they have asked for. 
Democracy officers will be more involved in delivering elections (and visually in 
college spaces) by Week 18. 

Challenges 
and risks 

A. In-effective JCR officers 
B. Poor office training. 
C. Poor relationships with the college JCRs and SCRs 
D. Fewer opportunities for students to engage 

 

Represent the minority without disengaging the majority 

Context  LUSU should be engaging with students on their own terms – we should be providing 
the platforms to accommodate engagement and presenting clear information which is 
relevant to students’ this year. 

Outcomes  To increase the number of new people using the idea system – 
demonstrating a change of ideas submitted. 

 

Debate that engages a higher % of people – an audience which is 
representative of both sides. 

 

More diverse election candidates.  

Progress to 
date  

A. I have supported students to put their ideas into the new system, to 
demonstrate how they can valuable. There has been an organic growth in the 
use of the system. 

B. Working on supporting documents for the ideas/make change pages (I.e. a 
policy cheat sheet) so that students can write up more effective ideas and 
policies. 

C. Rebranding the voting period to being a more positive experience should 
encourage more students to engage with debate (when the next all student 
vote comes about).  
This year, FTO candidates will be asked to take part in a debate as part of the 
campaigns week. 

Latest 
Progress 

A. Working with the VP Campaigns & Communications on a project to 'liberate 
Lancaster' and encourage a more diverse set of candidates going forward for 
FTO positions. 

B. Working on a plan for General Meetings, which should encourage debate and 
engagement from a more diverse range of students. 

Time Scale 
until 
students see 
results 

By the summer of 2018, students should have a good understanding of how the ideas 
system works, and how they are able to make change through submitting their ideas 
and policies.  
By Week 18, there should hopefully be a more diverse set of candidates for FTO 
positions. There should also be more debate around policies and FTOs, which engages 
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a wider variety of students. 

Challenges 
and risks 

A. Students don't engage with the idea system – seen as confusing and 
ineffective. 

B. Survey reveals that students do not feel as if LUSU is representing their voice. 
C. There is less debate at all student votes/elections (or students are not 

supported well enough to deliver this activity) 
D. Less diversity amongst candidates. 
E. The Executive do not discuss issues that are important to students, and 

become an irrelevant body. 

 

Internationalisation 

Context  This year, the FTO team have decided the group priority is to internationalise the 
student experience. 

Outcomes  Increased diversity in activities and representation  

Wider variety of events delivered and supported  

Promote positive aspects and opportunities of being a global citizen  

Progress to 
date  

A. Met with the Pro VC International to discuss the experience the Presidents 
had on their trip to China and how Lancaster could learn from this (especially 
in the induction process). 

Latest 
Progress 

A. Officer Training: all new JCR officers received a session on internationalisation 
and diversity on campus. The past Presidents made up the panel and drew on 
the experiences they learnt from their time in China – and how new officers 
could be relevant to international students (in particular, Chinese). 

B. Working with the University on what training College Reps receive, to ensure 
International students feel welcome to Lancaster. 

Time Scale 
until 
students see 
results 

Students in 17/18 should see that there are more relevant international events being 
supported by LUSU and more diverse student leaders across all parts of the 
organisation. 

Challenges 
and risks 

A. Lack of engagement 
B. Marginalise International/home students 
C. Resources 
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2. Remit  

Meetings 

Meeting What Happened The Result 

Trustee Board Updated the SU’s journey of 
change to ensure it is more 
streamlined. 
Started the process of 
incorporation – ensuring LUSU has 
its own legal identity. 
 

Increased focus on relevant aspects 
of the journey of change. 
 

Governance Sub-Group Devised and approved the 
appointments process for student 
trustee and scrutiny panel 
positions. 

Interviewed for a new student 
trustee. 

Finance and Risk Sub-
Group 

Risk register reviews 
Management accounts reviewed 
Financial regulations update 

Financial support for the 
Sugarhouse and the final bits of 
Central’s refurb. 
Approval of Grad Ball 2017 

College and Student 
Experience Committee 

Presented the college engagement 
plan 
Presented student ideas from 
LUSU’s governance system 

Provost and University support for 
the engagement plan 
Group re-considering the role of 
Grad College and reviewing the 
college review. 

Provost Welcome Week 
Oversight Group 

Review of Welcome Week 2016 
with LUSU and key stakeholders in 
the University (SBS, Comms, 
Admissions, etc) 
Review of consent workshops, and 
their effectiveness. 
 

Group set up to consider the role 
of fresher reps and what training 
they receive. 
Reconsidering the space used for 
consent workshops and when/who 
they are delivered to. 
Adjusted JCR deadlines to ensure 
colleges are prepared before 
leaving for the summer. 

College and LUSU 
Collaborative Meetings 

Catch up with College Managers 
and Presidents every month, about 
elections, college engagement, 
Union Cloud, etc. 

Good working relationship 
between the SU and Colleges. 

Future Spaces Project 
Group 

Considering what space the Union 
could use in the future, and what 
space we are lacking 

Working up a proposal of what 
LUSU’s ideal space would be. 
 

Commercial Services 
Meeting: Sugarhouse 

Supported the LGBTQ+ group to 
deliver a Queermas event at the 
Sugarhouse. The night involved 
free entry for students, take-over 
the small room with decorations 
and an hour long ‘Queermas’ 
playlist. 

Students celebrated Queermas in a 
safe space. 
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3. Policy 

Report against any policies mandated to your position 

Policy Democracy Policies 
1. Motion on hustings for LUSU elections 
2. Motion on self-defining electorates 
3. Motion on supporting those who care 
4. Motion on ensuring diverse representation in our Union’s democratic structures 
5. Motion on holding elected officers to account 

Pass date 1. 28/01/2016 
2. 08/10/2015 
3. 19/02/2015 
4. 13/03/2014 
5. 19/06/2014 

Body LUSU Council 

Type Single 

Policy 
Summary 

1. To reduce barriers to election hustings 
2. To administer the elections with self-defining electorates 
3. To remove barriers to participation, particularly in democratic structures, for 

students with caring responsibilities 
4. To note confusion/disagreement around the liberation term 'Black' 
5. To note that elected officers should regularly report on manifestos, policy and 

mandates 

Actions 
taken 

1. This year, we tried to ensure that all college hustings were on one night (and 
PTOs another), however struggled to co-ordinate all 8 colleges. In future, we 
will consider how inter-collegiate sport falls in week 8 of every term in order to 
improve on this, and ensure that the two do not clash. 

2. Completed. 
3. No progress made, this year.  
4. Liberation and campaign part-time officers have a place on Union Executive. 

Liberation groups are now free to back their own decisions about titles (re: 
Black) and governance of their own student groups. 

5. GM – FTOs all delivered a report of activity so far. PTOs were invited, but did 
not speak. 
Executive – FTOs have given written and verbal updates to the Executive every 
two weeks, and should be writing blog posts.  
JCRS – as JCRs are no longer required to submit a termly update to LUSU 
Council, I will be asking each team to write up a termly report/blog post to sit 
on Union Cloud, for members to access. 

Time 
Scale 
until 
students 
see 
results  

JCR Elections 2017/18 – hustings for all colleges will be organised to be on the same 
night, and bar sports temporarily moved to support this. 
Students in liberation groups are already about to make their own decisions about 
changes, and therefore students should already see these changes.  
Officers should regularly be updating students on the progress made, and so students 
should see this.  

How 
Success 
will 
Be 
measured 

If all college JCRs hold their hustings on the same night, there should be a higher level of 
engagement in both JCR hustings and PTO hustings. 
Students have a good understand of what FTOs are and what progress they have made. 
Students are engaged with the elections process, and understand that you have to self-
define to vote for liberation officers, and why. 

 

http://lusu.co.uk/about-our-organisation/officers?parent_link=make-change-menu-wrapper
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Policy Equality, Diversity and Inclusion Policy 

Pass date 20/12/2016 Body Union Executive 

Type Single 

With All FTOs 

Policy 
Summary 

- Train Officers in Equality Diversity and Inclusion – w/ VP WC 
- Encourage more non-alcohol based activities in colleges 
- To centrally encourage under-represented students to run through campaigns 

similar to #SheShouldRun – w/ VP CC 
- To collect anonymous diversity monitoring information  

 

Actions 
taken 

All JCR Officers will receive an EDI workshop at Officer Training. 
VP CC has begun dialogue with liberation officers about working with them all about a 
liberate Lancaster campaign. 
Optional diversity monitoring has been collected on applications for student trustee and 
scrutiny panel. 

Time 
Scale 
until 
students 
see 
results  

New JCR Officers have received Equality, Diversity and Inclusion training. 
I have delivered training sessions to all new social and events officers on the importance 
of a variety of socials, and encouraged them to think differently about engagement. 
There should be more diverse candidates by FTO elections (W18) and JCR elections 
(2017/18) 

How 
Success 
will 
Be 
measured 

JCR events and campaigns will be inclusive to all its members and there will be a diverse 
group of people engaging. 
There will be a variety of events delivered by JCRs, where there is high engagement for 
both evening activities and non-alcohol based activities in colleges. 
Diverse candidates for FTO elections, and future JCR elections. 

How 
have you 
worked 
with the 
relevant 
PTO.  

Meeting with the new PTOs this week to discuss the campaign proposal. 

 

Policy Motion on ethical donations and sponsorship 

Pass date 15/05/2014 Body LUSU Council 

Type Single 

With LUSU VP Activities 

Policy 
Summary 

To recognise that donations and sponsorships from unethical persons or organisations 
are not acceptable 

Actions 
taken 

Rejected advertising Primark on campus  
Rejected advertising BP on campus 
 
JCR Officer Training (finance) – encouraging new officers to consider the sustainability 
and impact of their purchasing and sponsorship agreements. 

Time 
Scale 
until 
students 
see 
results  

Students should see a change in the quality and quantity of JCR purchasing over 2017 – 
hopefully Extrav will create less waste and support local organisations. 
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How 
Success 
will 
Be 
measured 

Student leaders are making more ethical decisions about what they purchase and the 
amount of material used, and what impact this is having on the environment. 
Across the SU, the organisation nor it's students receive donations or sponsorship from 
unethical organisations.  
 

How 
have you 
worked 
with the 
relevant 
PTO.  

Work with Marketing and Support Manager to consider which organisations the SU 
works with. 
Working with JCR Officers to consider the impact of their purchasing.  

 

Completed policies to note 

Policy Motion on Mature Students’ Officer 

Pass date 08/10/2015 Body LUSU Council 

Policy 
Summary 

To recognise the needs and issues of mature students and introduce a mature students' 
officer 
 

Actions 
taken 

Mature Students’ Officer  - sits on the Union Executive.  

Policy Motion to Remain  

Pass date 16/6/2016 Body LUSU Council 

Type Singe 

With CCO Democracy 
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4. Other Issues and Projects 

Report against any unplanned issues and events 

Issue What Happened The Result 

Sugarhouse: There was 
two proposed 
developments of student 
accommodation each 
side of the Sugarhouse 
(St Leonards Gate and 
the Robert Gillows). The 
SU believed that these 
developments could put 
Sugarhouse at serious 
risk, as any future noise 
complaints could limit 
the night club’s 
operation.  

LUSU have worked with Vanguardia 
(acoustic consultants) who analysed the 
noise emission from the Sugarhouse and 
what impact it would have on both 
developments – they then modelled what 
the appropriate level of noise mitigation 
should be on the developments, and in 
particular considered the impact of the 
3rd Octave frequency band. 
 
Over the course of 8 months, LUSU met 
with both developers, the Planning Case 
Officer and Lancaster City Council 
Councillors to discuss the proposals and 
the impact they would have.  
 
LUSU and the University objected to both 
of the proposals. 
LUSU campaigned for students to log an 
objection (online and offline) for the 
proposed developments, and in total 
there was just above 1,100 objections. 
LUSU also sent out an information leaflet 
to all councillors in the city, explaining 
that the SU was not against the 
development of the accommodation 
blocks, but just wanted to make sure that 
they were built right and considered the 
appropriate level of noise mitigation. 
Councillors on the planning committee 
also received the SU’s more detailed 
position on the objection. 
 
I made a representation, on behalf of the 
SU, at the first planning committee 
explaining the reasons to object and 
defer the proposal until the 3rd octave 
had been properly considered. The 
University also made a representation on 
how ‘they would not build student 
accommodation like this.’ Our acoustic 
expert spoken on the SU’s behalf at the 
2nd committee, going into more depth 
about sound, as we didn’t believe there 
was a comprehensive understanding 
from Councillors the first time. 

Consent has been given to 
both student 
accommodation proposals 
and the SU has made the 
decision not to request a 
Judicial Review. There is a 
planning condition on the 
developments which states 
the developers must 
undergo pre-occupation 
testing – in order to support 
this, Vanguardia will be 
carrying out more noise 
assessments on the 
Sugarhouse and the adjacent 
buildings, to ensure we have 
a solid baseline.  
We are continuing to work 
with legal teams, to ensure 
that we have access to the 
night club whilst there are 
two building sites next door.  
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Joint Priorities 

Please see attached Joint Committee Papers. 

1. Internationalisation: Mitigate the potential effects of brexit on international student confidence 
and any town/gown misconceptions. To promote positive messages and opportunities about 
everyone as a global citizen  
2. Student group space and future facilities: Shared understanding of what future Students’ Union 
facilities campus/off campus could look like, to inform Master planning  
3. Colleges and LUSU engagement plan: Improve the efficacy of communications channels and 
activity between the Union and colleges for the benefit of the SE. How can in 15/16 the College 
engagement activity be kept going and built upon?  
 
For updates on all these projects, see above. 
 

 One to One    

Target set by 
Scrutineers  

Number of One to 
Ones Officers  

Actions  

   


