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1 GENERAL INFORMATION 

1.1 INTRODUCTION 

1.1.1 Manchester Academy Venues (MAV) is a legal entity incorporated and registered in England 
and Wales with company number 08638433 whose registered office is at Steve Biko Building, 
Oxford Road, Manchester, M13 9PR.   

1.1.2 THE UNIVERSITY OF MANCHESTER STUDENTS’ UNION (UMSU) a company limited by 
guarantee incorporated and registered in England and Wales with company number 
07759820 whose registered office is at Steve Biko Building, Oxford Road, Manchester, M13 
9PR.   

1.1.3 MAV is a wholly owned subsidiary of UMSU.  The contract is being awarded by MAV with 
UMSU, as the ultimate parent company, being able to work directly with the successful 
Tenderer within the contract parameters.   

1.1.4 MAV holds over 350 professional events with UMSU holding a similar amount of small scale 
student events throughout the year.  The majority of the activity takes places between 
September and May with attendance numbers ranging from 50 up to 6,000 across four 
venues.  Our events schedule also includes student led events, Welcome Weeks and festivals 
such as the Pangaea Festival which is currently held 3 times a year with capacity of 6,500. 

1.1.5 MAV work with an events management partner called VMS who assist in the delivery of 
events at the various Academy venues.  We would be looking for the successful tenderer to 
develop a strong working relationship with both VMS staff as well as UMSU staff to improve 
the overall event experience. 

1.1.6 MAV is inviting tenders from suitably experienced and qualified Tenderers for the provision of 
Stewarding and Security Services for the Events run by both MAV and UMSU. The Services to 
be provided are summarised in SERVICE SPECIFICATIONS and in the Method Statement. 

1.1.7 The contract is to be awarded to a successful Tenderer for a period covering three (3) years, 
with the option to extend for a further two (2) years subject to satisfactory performance 
against KPIs and by mutual agreement 

1.1.8 The award of this contract will be based upon the information provided in the pre-qualification 
questionnaire (PQQ) and the completed Method Statement.  Further information on the 
evaluation criteria are provided in CRITERIA FOR EVALUATION OF TENDER / AWARD OF 
STATEMENT OF TERMS. 

1.1.9 The full Instructions for Tendering are included in Chapter 2.  MAV anticipate that the 
timetable for the letting of the Contract will be as follows: 

i. Closing date for submission of completed pre-qualification questionnaire: 12:00 noon ON 24 
FEBRUARY 2017 
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ii. Evaluation of PQQs: 27 FEBRUARY – 3MARCH 2017. 

iii. Issuing of Invitations to Tender:  2 MARCH 2017 

iv. Closing date for submission of completed tenders: 1200 noon on 31 MARCH 2017. 

v. Tender evaluation: 3 – 7 APRIL 2017. 

vi. Statement of Terms awarded by MAV / UMSU by 10 APRIL 2017 

vii. Finalise Contract formalities and execution: 28 APRIL 2017 

viii. Commencement: The date the Contract is signed by both parties 1 MAY 2017.  

1.2 OUTLINE OF SERVICE REQUIREMENTS 

1.2.1 The successful Tenderer will be required to demonstrate an ability to provide high quality 
services in all areas detailed in the Method Statement, and to show an ongoing commitment 
to continually improve those standards and the overall event experience through working in 
partnership with Union staff.   

1.2.2 The services shall, as a minimum, comply with statutory requirements, Government and local 
authority regulations, and non-statutory guidance from MAV.  Without prejudice to those, the 
services required are broadly outlined below. 

1.2.3 The Services to be provided are: 

i. Provide a team of friendly, licensed, customer focused, punctual & presentable door 
supervisors and crowd control teams as appropriate. 

ii. Be able to supply at least 50 Staff and two Heads of Staff for events with 7 days’ notice.  

iii. Be able to provide extra staff (up to 6 with less than 24 hours’ notice) 

iv. Provide at least three members of staff per event who are trained to First Aid at Work level 
as a minimum.  

v. Provide at least one female member door supervisor  

vi. Provide drivers to staff the safety Night Bus service provided by UMSU, initially to the 9 June 
2016, with the option for this to be extended following review at the end of this period. 

1.2.4 The Tenderer may wish to sub-contract some elements of the services required. Where this is 
planned, full details should be provided within the Method Statement as to how this will be 
achieved, so that MAV is aware of the proposed sub-contracting arrangements of the 
Tenderer. 
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1.3 QUALITY 

1.3.1 MAV give the utmost priority to attaining the highest quality of service and to continuity of 
service provision. The Tenderer shall therefore ensure that all necessary arrangements have 
been made to guarantee full and immediate operation of all functions at the commencement 
of the contract. 

1.3.2 Whilst MAV / UMSU do not require the Tenderer to have obtained certification under a 
recognised quality assurance standard, Tenderers will be expected to offer acceptable 
assurances or evidence of a capacity to carry out the work.  

1.4 TENDERERS WARRANTIES 

1.4.1 In submitting a Form of Tender the Tenderer warrants and represents and undertakes with 
MAV that: 

i. it has not done any of the acts or matters referred to in Clause 2.6 and 2.7 of the ‘Instructions 
for Tendering’ and has complied in all respects with the Instructions for Tendering; 

ii. all information, representations and other matters of fact communicated (whether in writing 
or otherwise) to MAV / UMSU by the Tenderer or its employees in connection with or arising 
out of the Error! Reference source not found. are true, complete and accurate in all 
respects; 

iii. it has made its own investigations and research, and is not in reliance upon any information, 
representations or assumptions (whether made orally, in writing or otherwise) which may 
have been made by MAV or UMSU; 

iv. it has full power and authority to enter into the contract and to carry out the services and 
will, if requested, produce evidence of such to MAV or UMSU; 

v. it is of sound financial standing and the Tenderer and its partners, directors, officers and 
employees are not aware of any circumstances other than such circumstances as may be 
disclosed in the audited accounts or other financial which may adversely affect such financial 
standing in the future; 

vi. by the Commencement Date it will procure, and during the Contract Period it will have, 
sufficient working capital, skilled staff, equipment and other resources available to carry out 
the Services; and 

vii. it has obtained, or will have obtained, by the Commencement Date all and any necessary 
consents, licences, permissions and insurances to enable it to carry out the Services and will 
from time to time throughout the Contract Period obtain and maintain all further and other 
necessary consents, licences, permissions and insurances to enable it to carry out the 
Services  
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1.5 INVITATIONS TO TENDER 

1.5.1 The fact that the Tenderer has been invited to submit a full Tender does not necessarily mean 
that the Tenderer has satisfied UMSU in any way regarding the Service provision. MAV / 
UMSU makes no representations regarding the Tenderer’s financial stability, technical 
competence or ability in any way to carry out the Services.  
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2 INSTRUCTIONS FOR TENDERING 

2.1 PREPARATION OF THE TENDER 

2.1.1 It is the responsibility of each Tenderer to obtain for itself, at its own expense, all information 
necessary for the preparation of its Tender. Tenderers shall acknowledge that upon 
submission of their Tender they have satisfied themselves that they fully understand the 
requirements, the full extent of the obligations under the contract and that they have not 
relied upon any information contained in the Tender Documents or subsequent 
correspondence from MAV / UMSU in preparing their Tender response. 

2.1.2 Information supplied to Tenderers by MAV / UMSU (whether in the Tender Documents or 
otherwise) is supplied for general guidance. Tenderers must satisfy themselves by their own 
investigations, at their own expense, with regard to the accuracy of any such information used 
or obtained by Tenderers. No claim of want of knowledge, misleading information or any 
other factor will be accepted as contributing to the Tenderers failing to meet the requirements 
of the contract.   

2.1.3 No responsibility is accepted by MAV or UMSU or any of its employees for any inaccurate 
information obtained by Tenderers, or for any loss or damage of whatever kind and 
howsoever caused arising from the use by Tenderers of such information. 

2.1.4 All information supplied in connection with this Invitation to Tender shall be regarded as 
confidential by the Tenderer except that such information may be disclosed for the purpose of 
obtaining sureties and guarantees required for the preparation of the Tender. 

2.1.5 The Tender Documents are and shall remain the property of MAV and UMSU and must be 
returned upon demand. Copyright of all documents (including any drawings, plans and maps) 
forming part or mentioned or referred to in the Tender Documents shall remain the property 
of MAV/ UMSU 

2.1.6 The Tenderer shall be deemed to have satisfied itself before submitting its Tender as to the 
accuracy and sufficiency of the rates and fees which shall cover all the Tenderer’s obligations 
under the provision of Services. The Tenderer shall be deemed to have obtained for itself all 
necessary information as to risks, contingencies and any other circumstances which might 
reasonably influence or affect the Tender and provision of Services. 

2.2 CLARIFICATION OF DOCUMENTS 

2.2.1 Tenderers should seek to clarify any points of doubt or difficulty with UMSU in writing 
before submitting a Tender. For this purpose, contact in the first instance Sarah Thomas, 
Office Manager by email to sarah.thomas@manchester.ac.uk who will endeavour to 
answer written enquiries prior to Tenders being submitted. All such enquiries must be 
received at the above email address no later than 12.00 (midday) on 17 FEBRUARY 2017. 

2.2.2 Written replies will be provided by email to all such enquiries and any additional points of 
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clarification or information may be circulated to all prospective Tenderers. Any answers to 
questions and advice or other information provided is given as general guidance. 

2.2.3 Tenderers have the responsibility to determine the full extent of the resource obligations and 
the risk that the price submitted in the Method Statement has upon the Tenderers. 

2.2.4 MAV must satisfy itself of the ability of the prospective Tenderers to perform the provision of 
Services. Therefore enquiries will be made by MAV and/or UMSU as and when it considers 
necessary. 

2.3 BASICS OF TENDERS 

2.3.1 Tenders are invited on the basis that: 

i. all prices quoted in the Tender Documents and all associated documents shall be exclusive of 
VAT; 

ii. the Contract Term is for a period covering three (3) year with the option to extend for a 
further two (2) years by mutual agreement, excluding the provision of a driver for the safety 
Night Bus scheme. 

iii. the prices quoted in the Tender shall be inclusive of all administrative costs and overheads 
including, but not limited to, unproductive time, staff training, attendance at meetings, 
liaison with MAV, UMSU and nominated representatives, internal and external auditors and 
other external agencies and travelling and subsistence; 

iv. Tenderers shall ensure that they are fully familiar with the nature and extent of the 
obligations to be accepted by them if their Tender is successful; 

v. Tenderers must satisfy MAV of their ability to provide the Services as detailed in this 
document and that their resources are sufficient and fit for the purpose; and 

vi. UMSU does not bind itself to accept any Tender and shall assess the Tender responses 
received on the basis set out in the Tender Documentation. 

2.4 METHOD STATEMENT 

Tenderers are required to complete the Method Statement describing their detailed proposals for 
their performance of the Contract. The Method Statement shall be sufficiently detailed to form 
an important element of the Tender evaluation process and (subject to approval) the finalised 
Method Statement will form part of the Tenderers contractual commitment to MAV.   

For these purposes the Method Statement shall include, without limitation, details of the following: 

2.4.1 Company details: 

i. The name of the company who MAV will engage with; 
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ii. Legal status of the Tenderer’s company e.g. public limited company, private limited 
company, partnership, sole trader etc.; 

iii. Company registration number (if applicable) and registered office address; 

iv. Name of ultimate parent company (if applicable); and 

v. Details of the Tenderers nominated contact for this Tender and company contact details for 
correspondence relating to this Tender. 

2.4.2 Organisational Information  

i. Details relating to the size of the Tenderers organisation including the number of female 
employees 

ii. Details of the Tenderers training policies, and their communication method to ensure that all 
members of staff have a clear understanding 

iii. Details of training and development policies and its delivery to all staff including training, 
customer care, discipline, integrity, dress, punctuality, security procedures, policies on 
management of situations similar to that of the Event, conflict management skills, etc.; 

iv. Any formal accreditations / standards which the Tenderer has or is working towards 
achieving, 

v. Details of the Tenderers policies of professional and public liability insurance 

vi. Details of the Tenderers Health & Safety policies; 

All relevant codes, guides etc. relating to Health & Safety issued by the Tenderer including 
those relevant for dealing with conflict management and the provision of Stewarding and 
Security services; and details of any relevant convictions in the last three years. 

vii. Details of ethical and sustainable practices which the Tenderer actively encourages it staff to 
participate with, or formal policies 

2.4.3 Methodology 

Details of the Tenderer’s approach and methodology for delivering the provision of Services as 
specified; 

i. Proposals for the organisation of personnel including a full description of the proposed 
manner of dealing with the management and deployment of Stewards and Security at Events 
and details of the way in which personnel deal with conflict management;  

ii. An explanation of the Tenderers management structure with brief biographical details of the 
principal managers proposed to be employed in the carrying out the service 
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iii. Details of the Tenderers experience of providing similar or equivalent Services with examples 
of the nature of events and organisations that they were provided for; and 

iv. If the Tenderer is proposing to use sub-contractors, the Tenderer should also submit details 
of the proposed sub-contractors and the Tenderers approach in selecting suitable sub-
contractors;  

v. The contact names, addresses and telephone numbers of three organisations who can 
provide references. 

2.4.4 Pricing Schedule 

Details of the Tenderers pricing proposal, including 

i. Minimum call time 

ii. Additional cost per hour for each level of staffing above the Per Event Cost 

iii. Expected cost increase per annum for the duration of the contract period 

iv. Per Event Cost based on the ‘sample’ information provided; taking in to account the venue, 
crowd profile, attendance levels, operating time and your industry knowledge 

2.4.5 Value for Money & Continuous Improvement 

Details of the Tenderers approach to continuous improvement including; 

i. An explanation of the Tenderers approach to continuous improvement, improvement of 
service and what steps you take to ensure that the service provided offers value for money. 

ii. How you will support the Unions’ values of equality and diversity with specific reference to 
recruitment 

iii. How you will support the Union in its commitment to improving the employability of 
students 

2.5 RETURN OF TENDERS 

A Tender must be made in accordance with these Instructions. Tenders shall be signed by the 
Tenderer and submitted in the manner and by the date and time stated below together with: 

i. Completed copy of all sections of the Method statement 

ii. The Form of Tender and Certificate that the Tender is bona fide. The Certificate must show 
the Tenderers principal place of business and be signed on behalf of the Tenderer. 

iii. Completed copies of Stewarding and Security Pricing Schedule and Fees, to form part of the 
Method Statement. 
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iv. The Tenderers Method Statement, including details of previous experience of providing and 
managing events of a comparable size and nature to the Events. The Method Statement 
should also include the Tenderers proposed approach to planning and delivering the Services 
at the Event, together with details of any proposed equipment to be used by the personnel 
in providing the Services. 

v. Audited accounts for the last two of the Tenderers financial years (or for the period of the 
Tenderers incorporation if a company or of the Tenderers trading if a partnership or sole 
trader, if such period be less than two years) or an explanation as to why audited accounts 
are not available. 

vi. The names and addresses of three referees to whom the Tenderer currently provides 
services and who may be approached by UMSU for references. 

vii. A copy of the Tenderers policies of insurance. 

2.5.1 All documents requiring a signature must be signed: 

i. Where the Tenderer is an individual, by that individual and witnessed by an independent 
third party; 

ii. Where the Tenderer is a partnership by two duly authorised partners whose signatures shall 
be witnessed by an independent third party; or 

iii. Where the Tenderer is a company by two directors or by a director and the company 
secretary of the Company, such persons being duly authorised for that purpose. 

2.5.2 All documentation must be provided, sealed in an envelope and delivered to Sarah Thomas, 
Office Manager, University of Manchester Students’ Union, Steve Biko Building, Oxford Road, 
Manchester, M13 9PR, not later than 12.00 (midday) on 3 MARCH 2017.  In addition to this an 
electronic version should be supplied also, either by email to sarah.thomas@manchester.ac.uk 
or on full formatted and secure memory stick  No Tender will be considered if it is not 
delivered as per these Instructions or by the due date and time. 

2.5.3 MAV / UMSU will not consider requests for an extension of the closing date and time specified. 

2.5.4 MAV / UMSU may at its own absolute discretion extend the closing date and time specified 
and apply this to all Tenderers. 

2.6 REJECTION / NON CONSIDERATION OF FORM OF TENDER 

MAV / UMSU are not bound to accept any Tender submitted and shall consider each Tender on its 
merits. MAV / UMSU may at its absolute discretion reject or refrain from considering any Form of 
Tender if: 

i. it is not in accordance with the Instructions for Tendering and all other provisions of the 



  Provision of Security & Stewarding 

 

Tender; 

ii. the Tenderer makes or attempts to make any variation or alteration to the Form of Tender, 
the Specification or the Schedules except where a variation or alteration is expressly invited 
or permitted by MAV / UMSU in writing; 

iii. the Tenderer does not Tender for the provision of the Services as outlined in this document; 

iv. enters into any agreement with any other person that such other person shall refrain from 
submitting a Form of Tender or shall limit or restrict the details to be shown by any other 
Tenderer in its Form of Tender; 

v. it is incomplete or incorrectly completed; 

vi. has directly or indirectly canvassed any member or official of MAV / UMSU concerning the 
acceptance of any Form of Tender; and 

vii. Has directly or indirectly obtained or attempted to obtain information from any member or 
official of MAV / UMSU concerning any other Tenderer or Form of Tender submitted by any 
other Tenderer. 

Such rejection by UMSU shall be without prejudice to any civil remedies available to UMSU or any 
criminal liability which such conduct by a Tenderer may attract. 

2.7 CRITERIA FOR EVALUATION OF TENDER / AWARD OF STATEMENT OF TERMS 

The award of the Statement of Terms will be based on the overall Tender submitted in terms of the 
following criteria: 

i. Price (60%) 

ii. Value for money and continuous improvement (8%) 

iii. Policy and Compliance * (8%) 

iv. Supporting Equality & diversity (8%) 

v. Supporting student skills development & employability (8%) 

vi. Strategic  & Values alignment (8%) 

* above and beyond any statutory legal requirements 

2.7.1 MAV / UMSU reserves the right to disqualify or reduce the evaluation score of any qualified 
Tenders and/or Tenderers that do not fully comply with the requirements in the Tender 
Documentation. 

2.7.2 MAV / UMSU reserve the right to undertake post Tender negotiations with any or none of the 
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Tenderers. 

2.7.3 MAV / UMSU reserves the right to award the Statement of Terms to one or more companies 
for the provision of the Services. 

2.7.4 The terms and conditions set out in the Tender Documentation will apply to the Statement of 
Terms. MAV / UMSU may also require further terms to be included in the Statement of Terms 
that are specific to the successful Tenderer’s submission and offers made. 

2.7.5 The final award of the Tender is subject to the parties agreeing to all terms of the Statement of 
Terms. 

2.8 PERIOD OF VALIDITY 

2.8.1 The Tenderer agrees to keep its Tender valid for acceptance for a period sixty (60) days from 
the closing date. 
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3 SERVICE SPECIFICATIONS 

You are required as part of the Tender process to set out how you will deliver the outcomes set 
out below. Where you can exceed the minimum expectations listed, we invite and encourage you 
to do so by setting out your suggestions as to how the Service can be improved based on your 
knowledge and expertise of the industry. 

Your attention is drawn to the evaluation criteria set out elsewhere in this Tender documentation 
and to the conditions of Tender, in particular as regards the requirement to provide supporting 
documentation with your Tender as specified. 

3.1 REQUIRED OUTCOMES 

To deliver a level of Stewarding and Security services to enable safe and successful events to take 
place across all four locations operated by UMSU 

This includes to: 

i. Deliver the agreed Stewarding and Security Services within the final budget approved by 
MAV / UMSU 

ii. Agree with MAV and UMSU the level of Stewarding cover required to ensure the events 
are safe based on your industry knowledge and experience; 

iii. Work in liaison with MAV and UMSU and other key partners engaged for the events to 
ensure an effective working relationship between the Tenderers Stewarding and Security 
personnel and MAV / UMSU staff. 

3.2 GENERAL REQUIREMENTS  

3.2.1 PLANNING AND REVIEW MEETINGS 

The Tenderer will be required to attend regular planning and review meetings in advance of 
events as well as post Event debrief sessions where appropriate. 

3.2.2 FINANCE AND ADMINISTRATION 

The Tenderer is required to: 

i. liaise with MAV / UMSU in order to set a detailed budget for the Services and ensure 
budgetary parameters are kept; 

ii. provide MAV / UMSU with all financial information no later than one month after 
the event taking place 

iii. provide MAV / UMSU will  all non-financial management information including 
details of any incidents, medical treatment and other health and safety related 
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information as soon as possible after the even and no later than 3 days. 

3.2.3 HEALTH & SAFETY 

The Tenderer is required to: 

i. comply with all appropriate legislation for all aspects of the Services and have the 
required insurance cover, including public liability insurance and employee liability 
insurance, for all related provision of the Services; 

ii. ensure all of the Tenderers own infrastructure and equipment used on site and for 
the provision of the Services complies with all health and safety legislation and guidance; 

iii. if necessary, liaise and meet with all statutory authorities including the police, fire 
service, officials of the Council, environmental services, parks and recreation and 
licensing; and 

iv. implement procedures to ensure adherence to all relevant employee safety legislation 
or guidance (e.g. ‘noise at work’) as guided by the Health and Safety officer and 
statutory bodies, as well as ensure that personnel employed in the provision of the 
Services are informed that they are not allowed to consume alcohol or be under the 
influence of drugs during the performance of the Services and warn personnel that 
they may be tested for alcohol or drug consumption during the performance of the 
Services by UMSU or one of its appointed third parties or Contractors. 

3.3 FEES AND CHARGES 

The Tenderer is required to present to MAV / UMSU for agreement the proposed Fee structure 
for the provision of the stewarding and security for each show type during the contract period. 
UMSU reserves the right to refuse price rises where they may not be perceived by MAV / UMSU as 
contributing to the fulfilment of its objectives or to be in the interest of the events overall. 
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4 APPENDIX A 

4.1 Site Plans (shaded area shows the Venue area) 
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Academy 1 (ground floor) 
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Academy 1 (first floor) 
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5 Appendix B 

5.1 Safety Bus Driver Job Description 

Role Overview 

Post title:  Safety Mini Bus Co-driver 

Hours :   Fixed shift contracts available for the right candidates 

Operating hours will be; 

 Monday – Saturday: 8.45pm – 3.30am,  

 Sunday: 8.45pm – 1.30 am 

Full/Part Time:  Term Time Only  

Contract term:  Fixed Term ending Friday 9th June 2017 

Date of Writing:  October 2016 

Accountable to:  Helpdesk Supervisor/ Head of Student Voice 

Accountable for:  N/A 

Location:  This role is based out of the Union Building but requires night time 
working alone. The nature of the post requires travel on the mini bus 
and the surrounding areas to carry out the role as required. 

Working Day  

The role involves unaccompanied night time working and will be mainly vehicle based, with some 
paper-based administration of passenger details, as well as cash-handling. Physically you’ll be 
required to perform regular inspections of the vehicle, cleaning it regularly and maintaining signage.   

Purpose of the role 

To act as a first point of contact for students who want to use the safety bus service, providing 
information about the service and alternative transport where appropriate (eg Safe Taxi Scheme). 

To drive the vehicle to take passengers to their homes within a fixed radius of the Union building. 

To act as an ambassador for the Union in support of the safe transport of students from a single, 
pre-defined pick up point at the University of Manchester Campus to their drop off point.  

To ensure that the bus is kept clean and tidy and operated as directed with any issues promptly 
reported. 

Principle duties 



  Provision of Security & Stewarding 

 

Operating the safety bus, collecting and dropping students from given pick up points; acting as an 
‘Ambassador’ for The Union at all times. 

Regular visual inspection/checking of tyres, lights, oil, water, fuel. 

Ensuring that the minibus is kept clean and in good condition, including, but not restricted to weekly 
cleaning and tidying of the bus, both inside and out. 

To ensure that all signage inside and outside the vehicle is kept in good condition. 

To handle and manage any cash transactions and maintain records of passengers. 

To assist with general administration duties such as recording and monitoring lost property and 
contacting security and emergency service as required  

To ensure the delivery of excellent customer service at all times adhering to the Union’s standards of 
service delivery. 

Adhere to all Union policies including Health and Safety guidelines for minibus operation. 

To arrange alternative transport through the Safe Taxi Service for students travelling beyond the 
radius of the bus service. 

 

  



  Provision of Security & Stewarding 

 

6 Appendix C 

6.1 UMSU Organisational Information 

About UMSU 
The following sections outline the History of the Students’ and what exciting developments have 
been taking place from a new building to a new strategy.  It then looks at how we are organised and 
what we expect of our people.  The provider of security services is a key operational partner for the 
Students’ Union; we would expect the successful company to support us in achieving our strategic 
aims and for all their people to display the behaviours and standards expected of our staff. 
 

 A long history
 
We are a Student’s Union with a proud and rich heritage that tracks back to the late 1800’s and has 
its roots at the forefront of civil rights and student activism. The Union operates as a student-led 
organisation, established in 1861 representing all students at the University of Manchester. We are 
proud to be the largest students’ union in the country, with 40,000 members, at a university ranked 
47th in the world, 11th best in Europe and 7th best in the UK (the Times Higher Education World 
University Ranking). We are a registered charity with a turnover in excess of £7 million per year.  
 
The Students’ Union is at the heart of student life which encompasses a diverse menu of opportunity 
including advice and welfare services, academic representation, change initiatives through 
campaigning and democracy, student leadership opportunities though over 450 student clubs, 
societies. A huge array of volunteering opportunities exist all underpinned by a range of training and 
development activity along with our wide range of commercial activities including the iconic 
Manchester Academy venue next door to the main Students’ Union.  
 
More information on the history of the University of Manchester Students’ Union can be found here: 
manchesterstudentsunion.com/ourhistory  
 

A new building  
 
The Union is entering an exciting phase of its journey and offers some unique opportunities for its 
student and staff team. The Union and University are jointly investing over £8million over the next 
two years in redeveloping the Union building adding space to our already extensive presence on the 
Oxford Road. In addition to more space, we will be realigning our services to better meet the needs 
of students with the aim to increase participation and involvement as well as better the experience 
for all concerned.  
 
More information on the building development can be found here:  
manchesterstudentsunion.com/future-union    

http://manchesterstudentsunion.com/ourhistory
http://manchesterstudentsunion.com/future-union
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A new strategy 
 
Alongside the building redevelopment we have spent the last few months undertaking the largest 
student-life survey we have ever administered. Consulting with over five thousand students we have 
identified a set of behaviours and attitudes specific to five student segments. This will shape the 
basis of our brand new strategic plan.  Our mission, vision, values and emerging strategic themes can 
be seen below. 
 

Our Purpose The Students’ Union’s purpose is to be the voice of students at Manchester, 
effecting change and enriching student life together.  

 

Our Aims Ensure that the diversity of its Membership is recognised and that equal 
access is available to all Members of whatever origin or orientation; 

 Pursue its aims and objectives independent of any political party or religious 
group; and 

 Pursue equal opportunities by taking positive action within the law to 
facilitate participation of groups discriminated against by society. 

 

Our Mission  We set ourselves stretching targets and seek to be the very best in what we 
  do 

Our Values  

Student led  
We are led by students in everything we do and 
actively develop student leaders. 

Diverse and equal 
We ensure accessibility, challenge inequality 
and champion liberation. 

Inclusive and Open 
Our activities are welcoming to students from all 
courses, countered, backgrounds and levels of 
study, encouraging participation. 

Creative and Fun 
We encourage new ideas and enjoyment for our 
students, staff and partners. 

Ethical and have integrity 
We actively seek to minimise any negative impacts 
of our work and stay true to our values. 
 

Ambitious and striving for excellence 
We set ourselves stretching targets and seek to 
be the very best in what we do 
 

Our emerging strategic themes 
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We’ll help you make the most of your time as a 
student 
We want all students to be able to shape their 
academic experience to meet their needs as a 
partner in their education. At the same time, we 
want every student to find a place in a strong 
community which supports them to make a 
difference and find activities which interest them 
to enhance their experience at Manchester 

We’ll help you get the best future 
Our students, like most are focused on their 
future. Over 90% of them come to University to 
make a better life for themselves. They really 
want the Students’ Union to help make them 
more employable through skills development, 
accrediting their voluntary activities and helping 
them find part time employment. Currently, 
only 23% of students think that the Students’ 
Union is making them more employable. 

We’ll help you discover and connect with 
Manchester 
We know that our students love the City of 
Manchester, and why wouldn’t they? It’s a truly 
vibrant, diverse and ever-changing city. It’s a great 
place to be a student and 65% of our students see 
it as a key driver for applying in the first place. We 
also know our students can be connected to the 
city in many different ways, from community 
volunteering to enjoying the social activities on 
offer, there really is something for everyone. 

We’ll help you understand and change the 
world around you 
We believe in a world where every one of our 
students is able to make a positive change and 
take part in civil society. We will facilitate them 
to do so and develop programmes which will 
complement the Social Responsibility strategy 
at the University. 

We’ll build a truly outstanding students’ union 
The Students’ Union has undergone a great deal of 
transition over the last five years, and is constantly 
changing and improving. After a period of renewal, 
we have been really focused on building 
participation amongst students, and over 50% of 
them are engaged in at least one activity. We now 
need to go further, ensuring our people are 
working in a brilliant organisation, our physical 
resources match student expectations and our 
digital capacity can withstand changes in our 
operating environment. 

We’re underpinned by sustainable Finance and 
resource 
Our Finance & Resources Directorate is a 
professional and flexible support service 
enabling all the activity of the students Union.  
It is respected as an authority on business 
solutions within the Students Union and wider 
sector. In addition to specific activities to deliver 
the promises to students we will also deliver on 
these aims that underpin the activity of the 
whole students’ Union 
 

 

  



  Provision of Security & Stewarding 

 

How we Work 
The Union is split into three directorates; the senior staff team is made up of four directors, the 
Union Director and one for each of the three directorates. 

Student Support and Involvement   Enterprise and Services  
Delivering all of our membership engagement 
and student facing activity from our Advice 
centre through to societies, volunteering 
through to educational representation.  

        Union commercial service and enterprise activity 
accounts for roughly two thirds of Union 
turnover providing opportunities for student 
staff and generating income to fund our student 
facing activity. As such we are one of the biggest 
social enterprises in the North West. Our activity 
is split into the following areas of work and aims 
to deliver a quality customer and stakeholder 
experience and return a great surplus on trading 
activity enabling bigger and better student 
activity to take place.   

The teams   The teams 
Education and Advocacy 
Advising and supporting students raise issues and 
feedback to enhance the student experience as well 
as campaigning for wider student and social change 
as well as our democratic, decision making processes. 
Marketing and Communications 
Being at the cutting edge of communicating our 
services to our members and wider stakeholders 
including our digital and social platforms 
Activities and Volunteering 
Supporting over 450 student-led groups, clubs, 
societies and a range of voluntary activity in the 
student and wider community 
Communities 
Supporting all halls based Residence Associations and 
Junior Common Rooms in developing community 
building activity in residences and targeted project 
activity for discrete groups of students such as 
students as parents 

Insight 
Complementing our representation activity in helping 
us become experts in the student community at 
Manchester through research and data analysis 

  Manchester Academy and student events; 
Supporting and delivering a massive event 
programme including live music events, Pangaea and 
student led events.   
Bars 
Supporting the Union Bar and the venues bar.  This 
area is the biggest employer of our student staff 
body. 
Catering and retail 
Managing Biko’s Café, the Grab ‘n’ Go shop, Biko’s 
Bike, the on line retail store and delivering catering 
for the events held here in the Union building 

Finance and Resources 
Underpinning the activity in the forward facing departments, Finance and resources are the activities 
that support the staff and infrastructure of the Union operations.  This includes Finance, HR, IT, risk 
and compliance 
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Our People 
 
Putting people first 
The Union recognises the importance and value of their people and is driving forward a positive 
culture shift to make us an employer of choice.  The last two years have seen us sign the ‘Time to 
Change’ pledge, become living wage accredited, gain Investors In People accreditation and win an 
NUS award for the most improved employee engagement index and we are building on this success 
through a variety of HR related projects and developments.  

What do we expect? 

One of these exciting projects is the work that the staff team have done on developing 
organisational standards and behaviours, these are shown below.   

 

Standards Behaviours 

Knowledgeable  
To know the answer and be able to solve the problem 
or to be able to direct to another person who can solve 
the problem. 

We care about each other  
We treat everyone with respect and dignity creating 
a friendly, inclusive and supportive environment. 

Ownership  
Empowered to take actions to fulfil our roles with 
confidence.  

We are proud  
We are proud of being unique, the work we do and 
the difference that we make.  

Quality Delivery  
Committed to delivering a quality and welcoming 
experience for all.  

We think big 
We believe that our ideas can shape the future and 
change the world around us. 

Professional with Personality 
Embracing individuality while meeting organisational 
standards.  

We deliver and have impact 
We know the things that we achieve everyday make 
a difference to the lives of students. 

Striving to Improve  
To constantly reflect and improve the delivery of our 
services. 

We put students first  
We are one team working together with students to 
transform lives and to realise their potential. 

We are Manchester 
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