
AGM Presidents’ Report 2017 
 
Hello, this will be a long read. But please stick with it, the report gives a good record of some of the 
things I have been up to this year. This is your chance to hold me to account and ask why I have 
prioritized this way or haven’t done something else you wanted me to, so please ask questions.  
 
Representation  
When I say representation I basically mean me being mandated by you voting for me as your President 
to attend meetings and committees to make sure your voice, your opinion and your ideas are reflected 
in decisions made. What a sentence. That’s what representation is. I’m not telling the university what I 
think I am representing what you think. Most of the time. Some of the time I will throw my very good 
opinions in there as well.  
 
We have 4 representation groups that feeds into the officers’ committee where all part time and full 
time officers sits. The 4 groups are Campus Life, Academic Council, Equality and Diversity Forum and 
Sports and Societies Committee. Hopefully some of you will recognize these. They all meet 4 times a 
year, all minutes are available online.  
 
As a sample of some of the things from these groups – we managed to get Wednesday Afternoons free 
from timetabled classes after you asked for it through Campus Life and S&S Committee. We also did an 
event on Brexit and the effects on students where we had the Principal of the University speaking 
alongside the NUS Scotland President, Vonnie Sandlan.  
 
University involvement 
As Student President I sit on a number of committees and groups within the University representing all 
students and the Students’ Union.  
I enjoy all of these committees even though they can sometimes be a bit tedious because it’s some of 
the same things that come up. However it is very important that we are there and voice our opinions. 
For example we see the projected finances and budgets and can help input what priorities students 
have.  
We use the feedback and information we get from students through the representation groups (campus 
life, academic council, equality and Diversity and Sports and societies committee) to influence the 
decisions we make with the university.  
 
The Students’ Union has been vital in the creation and now the implementation of the Student 
Experience Strategy. This strategy takes a holistic view of the student’s university experience. Your 
student experience is not only about the academic parts such as learning and teaching it is also about 
being part of a university community by being engaged in the shaping of the curriculum but vitally also 
extra and co-curricular activities.  
 
As part of the Student Experience Strategy there are working groups to implement some of the aims and 
action points. I am involved in 2 about module evaluation and longitudinal induction. This is to improve 
the experience students have of both and how we can ensure there’s a high standard across all 
programmes.  
I have also been involved in the shaping of a policy of Inclusive Learning. This is to implement standards 
across the institution about the format of documents, slides, recordings being accessible for all students.  
 
 



National involvement 
We are part of the National Union of Students (NUS) and with that get access to a number of campaigns 
and initiatives to enhance the lives of students. As we are located in Scotland we mostly engage with the 
Scottish division, NUS Scotland.  
To mention some of the things we have been involved in;  
We brought students down on a bus to the National Demonstration in London asking for Fair, Free and 
Funded education. We also brought students along to a Scottish Demonstration outside Holyrood prior 
to the Scottish Parliamentary Elections.  
 
Every year NUS Scotland host conferences where members can get involved with shaping the work the 
National Union of Students will be working on in the coming year. We can bring motions to be discussed 
and approving/rejected. This is very interesting and important as this shapes the kind of organization 
that represents all students in Scotland in the coming year.  
There is one main conference but also smaller individual conferences for liberation groups. Liberation 
groups are minority and under-represented groups. These are Women Students, LGBT+ Students, Black 
Students and Disabled Students. These 4 groups all have a conference coming up in April and we send 
delegates along, so if you are interested in shaping the work affecting any of these groups please get in 
touch. Remember – you have to self-define into the liberation to attend.  
 
Elections 
As in the last two years we participated in the Edinburgh Big Student Elections. This is where institutions 
across Edinburgh plan their elections to be happening simultaneously to hopefully create a bigger buzz 
and awareness. The announcement of the results takes place together as well.  
 
The elections this year went smoothly and we experienced the highest number of votes in QMU history, 
so thank you to all voters. We had 957 votes compared to 751 from last year. We were excited to see 
the full time positions heavily contested and hope that means a wider understanding of the Students’ 
Union and what we do. We unfortunately did not have any nominations for the Postgraduate Officer 
(part-time volunteer) which means a by-election will be organized.  
 
Welfare/Stress Busting  
Stress Busting Week is part of the welfare work the Students’ Union undertakes with our Welfare and 
Representation coordinator but also with vital input from the Welfare Officer. We plan these events and 
opportunities around exams and assessments where we know students tend to be more stressed.  
 
In December it included a Therapet session where had Rocco in a Santa hat and little Peggy the Pom 
come and spread some cheer and happiness. This coming Stress Busting week we have another furry 
surprise for you! 
Our Welfare officer also hosted the Eating Disorder Week in February as part of a national initiative. It 
was a great success and I’m sure we will see more great stuff in the coming year.  
 
Strategic Development  
At the AGM last year I reported that we had begun a big piece of work to review the Students’ Union. 
Because the Students’ Union is a separate organization from the University we have our own set of 
policies, regulations, finances, recruitment and strategic plans and aims. What we started last year was 
to figure out how much was up to date and what we could improve on.  
 



It turns out there’s a fair bit of stuff we could improve, however we have done a lot already. For 
example we have improved the consistency of our communications with students through the use of 
social media.  
As our current Strategic Plan is running out we are working on a new one and while doing that we are 
setting out the values of the Students’ Union. A lot of this work sits with the Officers’ Committee and the 
Board of Trustees. 
 
Part of this process is reviewing our constitution. The Students’ Union is a charitable organization and 
we therefore have a constitution that sets out our objectives and principles of working. This is currently 
a massive document that I believe shouldn’t be this big, what we are attempting to do is take the 
aspects of the constitution that doesn’t need to be in a constitution and create a policy document with 
all policy such as our Zero Tolerance policy or our Sustainability Policy.  
 
Any changes to the constitution have to come to an AGM or an EGM for approval. As I haven’t finished 
all the work you only have 1 proposal for changes. I will continue the work on the constitution and 
handover to the next Student President.  
 
 
 
 


