
 
Paper Number E       04/04/17 

 

Title of Paper: Chief Executives Report 

 

Purpose: 

 

This paper is to update the Board on progress against 

agreed Key Performance Indicators and legal compliance. 

 

Recommendation: That the Board receives the paper 

 

 

Summary: This report shares key successes from the strategic plan 

and includes a web link for the Board to explore 

individually performance against the strategic plan;   

Updates the journey towards our new strategic plan;  

the compliance section has 1 complaint; visits from   

other Unions; an update; and  

news for Board about new SU space on the  Copperas Hill  

site ;on the additional £250k funding and finally  

activities between the last board and activities now and  

to our June Board. 

 

Financial impact: None not already agreed. 

 

Student opinion This will be actively sought as part of the strategic 

planning to 2020 and is what this paper refers to when 

it describes work as evidence based. 

 

Student impact: None as the paper is for information rather than action. 

 

Risk: The short timescales for success of the £250k additional  

funding to show impact on the student experience puts a  

strain on delivery and this will then impact on the  

likelihood of this being a recurring additional funding 

 

Contact: Jane Whalen, Chief Executive j.whalen@ljmu.ac.uk  

 

Questions - When discussing and asking questions about this paper, 

trustees could consider: 

 

1. Has adequate explanation been given on the benefits, risks, alternatives or if 

nothing were done? 

 

2. Is the impact for students sufficiently explained and is there enough of an impact 

to take any proposals forward? 

 

3. How and when will you know if any benefits have been achieved? 

 

4. What will the impact be on any partner organisations or departments – within 

LJMU or externally? 

 

5. Could there be any unintended consequences of taking a particular action, leading 

to problems that will need to be resolved later.  
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Chief Executive Report to February 2017 Trustee Board  

 

1. Strategy Update 

 

Strategic Plan to 2017 

The updated popplet can be viewed from the LiverpoolSU website at    

 

 http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-

plan-2014-17-reporting-wall  

 

We have been informed that due to changes in our website we will not be able to 

embed external applications into our website so we may lose popplet. We are 

currently seeking a solution but this may look different by the next Board. 

On 23 Feb we shared the outcomes of the Trustee workshop with the staff team for 

their feedback and input. Very similar debates were had on 23rd as had been at the 

Trustee day especially about the vision statement and having proud as a value. 

SLT are currently drafting a 3rd iteration for Boards consideration. This will then be 

used by departments to create their operational plans. 

We are going to use the innovative idea of closing the Union for most of May to allow 

the staff team to breathe, give an additional 5 days leave to recharge, engage in 

training, visits to other unions to ensure their department plan is aspirational and 

deliverable. 

Additional £250k funding 2016/17 

We really pleased with what we have managed to deliver for students with this 

generous additional funding from LJMU. We have 

- Recruiting an Insight Manager who is collating recent and doing new market 

research so we really are starting to know our students 

- Recruited 3 Faculty Rep Coordinators who’s role it is to get to know programme 

leaders and course reps across the faculty so we have an ‘on the ground’ view of 

what is going on for students every day 

- Ran a Dragons Den event (see later) 

- Held a Spring Fest event in partnership with Medication 

- Held 2 cinema events and a food slam with Independent Liverpool 

- Presented an insightful careers coaching Q&A with 3 talented individuals  

- Invested in SimOn (Simple On Line Tool) to make it easy for student reps to talk 

to us  

- Invested additional funds into Varsity, LiverpoolSU Loves You and the Amazing 

Teacher Awards. 

 

We are now at the stage of evaluating what we have done and what impact has it 

had on the student experience; talking to the University about drawing down the 

funding and seeking to create a plan for LJMU to have the confidence to invest again. 

 

 

2. Copperas Hill 

The President now sits on the ‘Student Life’ working group that is seeking to build a 

purpose built space for Student Advice & Wellbeing; World of Work Graduate 

Recruitment and the Students’ Union - set to open in 2019. Current discussions are 

about the space being very similar to the ideas we worked with the architects on for the 

original Copperas Hill one building plan. The University are now looking to create a series 

of smaller buildings – a student village – of which the building that houses us and the 

new Sports Centre will the first buildings complete. The President is asking the University 

if the CEO can attend too for continuity. 

 

 

http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-plan-2014-17-reporting-wall
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3. Compliance 

One complaint has been brought to my attention from a student member of staff who 

had been put on the payroll twice but had only been sent one P45 so couldn’t be 

processed by the tax office. This issue has now been resolved and procedure sin place to 

check this cannot happen again. 

 

 

4. Between Boards 

Since the February 2017 Board we have 

 Had a staff strategy day 

 Had visits from Plymouth SU, Salford SU and Durham SU to look at IIP and 

working with officers 

 Recruited another 2 Student Trustees – welcome Rob and  Emily  

 Been running workshops with students, Union and University staff to consider 

is the name LiverpoolSU right or should it change? 

 Met Jenny Trickett our IIP Assessor 

 I have attended a Roffey Park leadership programme – thank you for 

investing in me 

 Planned today’s Trustee Thinking Day 

 Had an election with a whopping 18% turnout 

 

By the April Board we will have 

 Drawn down 2016/17 additional funding from the University 

 Had discussions with LJMU finance regarding LiverpoolSU’s pension liabilities 

and how they might support that 

 Met all the Deans to seek their input first hand into our strategy, new spaces 

and potential name change 

 People HR Software will be installed  

 Staff consultative Forums will recommence 

 Having a visit from the CEO at Cumbria 

  

 

Thank you for reading this report 


