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Title of Paper: Presidents Report 

 

Purpose: To inform the board on what the President and Student Officer team have 

been working on since the last Trustee Board meeting.   

 

Recommendation: That the Board approves the full report. 

 

Summary: This paper is to provide an update to trustees on the work of the Student 

Officer Team, demonstrating that we are a student-led organisation.  It 

provides an overview of key activity taking place over the past two months.   

 

Strategic Fit It’s the Student Officer’s team to ensure that LJMU students love student 

life.  This paper outlines the work we have been doing to add value to the 

student experience.   

 

Financial impact: None 

 

Student opinion This has been informed by the President of LiverpoolSU, a representative 

elected by LJMU students.  

 

Student impact: It demonstrates that we are working in their best interests.  

 

Risk: None 

 

Contact: Aisling Davis 

President 

a.j.davis@ljmu.ac.uk  

 

Questions - When discussing and asking questions about this paper, trustees could 

consider: 
 

1. Has adequate explanation been given on the benefits, risks, alternatives or if nothing were 

done? 

 

2. Has the impact for students and fit with strategic plans been sufficiently explained and are the 

impacts enough to take any proposals forward? 

 

3. How and when will you know if any benefits have been achieved? 

 

4. What will the impact be on any partner organisations or departments – within LJMU or 

externally? 

 

5. Could there be any unintended consequences of taking a particular action, leading to 

problems that will need to be resolved later. 
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Presidents Report 

Headlines 

 Work on the social spaces project has started with work beginning on the John 

Foster Building currently underway.   

 

 Student-life building consultation…with students. 

 

 Campaign targeting the libraries was rolled out to get students registered to vote 

 

 I took 5 students, including Jamie to Brighton for NUS’s National Conference 

 

 Student Officers have completed their Leadership and Management course with ILM  

 

 Jamie, Summer, Daniel and I officially finish our roles on the 30th of June and 

handover to the new officer team. 

  



Keeping up with the Officers 

Let us hear from the Officers themselves! 

What students have been talking about  

#GenerationVote 

Since Theresa May called a General Election for the 8th June, Students’ Unions across the 

country, including ours, have been campaigning to encourage students to register to vote 

before the deadline.  The Officer team were out in Aldham Roberts Library with free pizza in 

tow to get students to register to vote on the spot.  Overall, we had good engagement with 

students, but the timing is challenging given the proximity to the end of the academic year, 

which means that many students had finished and gone home for the summer. 

Exams  

Exam season ran from the 24th April until the 19th May.  During this period, our campus-wide 

activity slows down, but our internal planning speeds up as we work to finalise the new 

strategic plan and outputs from each department.  Our Advice team was busy responding to 

student complaints and appeals during this period. 

Students should expect their results back in the next month or two, good luck!  

Scrutiny Panel 

This year, LJMU’s Board of Governors approved LiverpoolSU’s new and improved 

Constitution.  Important changes were made within this constitution, including the way the 

SU holds its Student Officer team to account.  With this approved the Student Officer Team 

trialled the first Scrutiny Panel at the beginning of May.   

The Officer team each submitted a report to the panel outlining the work they have been 

doing over the past year and what they have achieved.  Panel members then called each of 

the officers in for a 1:2:1 interview to ask questions about the report.  A big thank you to 

Mark Hodgson and Jan Murphy (LJMU’s Director of Strategic Partnership Initiatives) who sat 

on the panel and to Jane Whalen and Jenny Kelly for supporting the panel.  

The Officer team had relatively positive reviews about the panel with some suggestions for 

improvements going forward, including having greater student representation on the panel, 

and holding multiple meetings throughout the year to offer support to Officers.   

The final reports are published and are available to view on LiverpoolSU’s website.   

Induction and Handover Planning 

As the academic year closes and campus gets quiet, LiverpoolSU begins to plan for the 

incoming Officer team.  The current team have been working with their support staff 

members to create and develop a handover and induction plan to present to the incoming 

officer.  We have a challenge this year with a completely new Officer team, but one that can 

be overcome.  There is an Officer Induction Working Group that meets every fortnight to 



discuss progress on the handover process.  The key topics we need to cover in this process 

are below: 

LiverpoolSU: who are we for and why are we here? 

The Weird and Wonderful World of Higher Education 

Committees, committees and more committees 

How to complete your objectives when you have no time 

“Student Officers just stay in the bar all time” “There job is so easy” “They are volunteers/ still 

students aren’t they?” Debunking the myths of what we ACTUALLY do. 

*Disclaimer: these are not the official titles, just something I made up to try and be funny but 

we will cover a wide range of topics relating to the above.  

Social Space 
The social space project has been a huge achievement this year and I am pleased to say 

that it will be concluding the summer with work beginning on the John Foster building first.  

This work has already started, with our main reception area and attached social space being 

decanted as we speak.   

By the August board work should be completed so make sure you go and visit some of the 

new social spaces and see our new look on campus! 

I would like to take this opportunity to thank all staff that were involved in this process, 

particularly Ben Capper, who spent hours sifting through furniture designs and fabric 

samples.   

THANK YOU!  
Finally, as this is our last Trustee board we want to say a huge thank you to Trustees for 

your ongoing support this year.  The Union is going in an exciting direction, and we wish you 

all the best of luck in the future.  I am sure you will keep students interests at heart and will 

make their Union stronger than ever.   

 

Thank you for reading this report. 

 

 

 

 

 

 

 


