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Overview

The University is asked to receive the formal response to the consultation proposals, and to 
carefully consider the contents.  The paper considers the following:

 1. Method in which the Students’ Union engaged in the consultation process.
 2. Principles of the Students’ Union’s response.
 3. Analysis of proposals with regard to considered impact on students and Student  
  Union  recommendations.

Response to University of South Wales Consultation proposals

1) Method

Students’	Union	sabbatical	officers	and	the	CEO	met	with	the	Pro-Vice	Chancellor	Learning,	
Teaching	and	Student	Experience,	Deans	of	Faculty	and	Executive	Directors	who	outlined	the	
proposals	under	consultation.	Meetings	were	arranged	between	SVRs	and	faculties	in	order	
to discuss faculty proposals further, and a feedback form was created on the Students’ Union 
website	in	order	to	gather	student	views	and	questions.	The	President	attended	the	Vice-
Chancellor’s	Executive	Board	to	challenge	and	ask	questions	around	the	proposals,	and	to	
urge the University to release information to the students.  This was shared through social 
media	networks,	and	comments	and	responses	were	collated.	Themes	were	identified	from	the	
comments and FAQs were presented to the University, the responses to which were published 
on the www.uswsu.com website and shared through social media.  Further meetings have been 
ongoing through the consultation process with service area providers, as the Union attempts to 
visualise	the	extent	and	impact	of	the	proposals	across	the	University	and	student	community.

2) Students’ Union Principles

When considering the proposals, it became clear that at the heart of the Students Union 
response should be a set of principles to which we are committed.  These principles underpin 
our values, and as such we request that the University respect and adhere to these as any 
decisions around the consultation proposals are made.  We are setting these out as both the 
elected representatives of USW students and Governors of USW who are cognisant of the 
pressures	facing	the	University	and	the	HE	sector	in	Wales.

Our intent is	simple:	to	ensure	current	and	future	students’	needs	are	considered	first	and	in	
advance of any stakeholder interest or broader political agenda. 

Further we are clear what we are not about:  we are not committed to a future structure or 
particular institutional solution, but wish to secure in the long and short term quality provision 
of	Higher	Education	for	our	students	at	the	University	of	South	Wales.		
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2) Students’ Union Principles (cont’d)

Equal or better provision across all campuses

This	has	been	the	abiding	first	principle	of	the	Students’	Union	since	merger,	and	remains	as	
relevant now as it was in 2013.  We continue to believe that all students at USW, irrespective of 
subject discipline or course location, deserve parity of academic and service provision.  This principle 
must be respected when considering options as a consequence of consultation.  Any changes must 
guarantee at least an equal, if not better, provision to any service currently received.

Students First

The	Students’	Union	is	committed	to	ensuring	that	our	students’	welfare	and	experience	remain	
central to all considerations.  We are mindful of the environment in which the University operates, 
and the challenges it faces.  We understand changes will happen as a consequence of normal 
business process; however we cannot support any changes that will result in a negative impact on 
the	student	experience.

Commitment to the Student Charter

The	Students’	Union	ensures	that	the	expectations	outlined	within	the	Student’s	Charter	remain	a	
central	focus	of	our	work,	and	these	expectations	underpin	the	response	to	the	consultation.		We	
expect	the	University	to	abide	to	their	commitment	to	the	Charter,	and	to	uphold	the	expectations	
outlined within the Charter when considering consultation outcomes.  We consider the following to 
be	pertinent	to	the	consultation,	and	request	the	University	remain	mindful	of	these	expectations:

 Students’ studies:

 1. High quality teaching, with relevant, current practise containing simulated   
  learning.
	 2.	 Easy	access	to	the	resources	you	need	to	complete	your	studies,	including	the		 	
	 	 University’s	Virtual	Learning	Environment,	specialist	equipment,	and	1-2-1	support		
  from your personal tutor.
	 3.	 A	challenging,	invigorating	curriculum	taught	by	staff	that	are	well	trained,	current		
	 	 in	their	knowledge	and	have	expertise	on	learning	and	teaching.

 Students’ Welfare:

 1. Full access to integrated frontline student services through our Advice Zones.
 2. Access to relevant online and ‘self help’ resources through the student portal.
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 3. A good quality physical environment that is safe and accessible and enables you to  
  learn.

	 Students’	Life	Outside	Class:

 1. Where relevant to your course, access to professional accreditations that  build   
  awareness of the quality of your degree.
	 2.	 High	quality	facilities	and	services	that	will	enhance	your	student	experience.

Continued respect and consideration for the Relationship Agreement

With particular reference to the following:

The	University	recognises	the	remit	of	the	Student	Union	(NUS	2011):-

 • Promoting the interests and welfare of students during their course of study and   
  representing, supporting and advising students;
 • Being the recognised representative channel between students and their HEI and any   
  other external bodies;

 In addition the following paragraphs:

 • The University recognises the value of a strong, independent, student-led Students’   
  Union and will ensure support to empower the SU to determine and manage its’   
	 	 own	affairs.

 And

 • An approach which is open and consultative will continue to underpin the decision-  
	 	 making	processes	used	across	the	institution.	The	University	and	SU	will	ensure	that		 	
  processes are transparent and that information on all aspects of the student    
  experience is jargon-free, accurate and timely and that additional guidance is available  
	 	 where	it	is	necessary.	While	constructive	discussion,	representation	and	feedback		 	
  is sought at all levels, all areas of the University will continue to respect and observe   
	 	 confidentiality,	where	appropriate	and	behave	with	integrity.
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3) Analysis of Proposals

Consideration is given to all the proposals, and where relevant student concerns and opinions are 
discussed.

3.1)  Faculty Proposals

The	Students’	Union	understands	all	faculties	are	following	the	LSE	structure	of	reducing	Academic	
Managers, with varying impact across the faculties. Proposals associated with each faculty are 
discussed below.

3.1.1) Faculty of Business and Society

1) HASS Restructure

The HASS restructure proposals result in nine academic positions being removed.  Although this 
is as a result of falling student numbers, the Students’ Union is concerned the school will lose 
experienced	academics	in	the	subjects	where	student	satisfaction	is	traditionally	high.	Lecturers	
from	History,	English	and	Social	Policy	courses	are	nominated	annually	in	the	Student	Choice	
Awards for their subject passion and commitment to their students, and it is concerning that  
the proposals identify these courses needing to reduce their academics.

 “This lecturer could make a study of dirt into the most exciting topic. Their enthusiasm and  
	 love	for	their	subject	has	no	bounds.	They	are	a	welcoming	figure	and	very	popular	due	to		
 their approachable manner.”

Nomination by a BA (Hons) History student for the 2017 Student Choice Award.

Committed and popular academics are a mainstay of the University, and their contribution to the 
recruitment and retention of our students should not be undervalued. The Students’ Union urges 
the	University	to	reconsider	this	proposal,	and	to	explore	alternative	ways	of	reducing	staff	costs.

Students are concerned that the proposed restructure could result in changes to their modules 
within their degree discipline. Concerns are being raised regarding  the continuity of provision of 
the	TESOL	award,	which	many	students	value.

 “I’ve received a huge amount of stress, hearing about the idea of shutting 1/3 of    
 my degree down (TESOL)”

Feedback	received	by	BA(Hons)	English	and	Creative	Writing	student.
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 “Recently we have been informed that the University is proposing to cut the TESOL award   
	 (along	with	its	extra	teaching	qualification)	from	our	degree.	This	has	angered	and	freaked		
	 all	of	us	out.	They	want	to	completely	stop	the	award,	even	for	first	and	second	years	who			
	 are	already	studying	it	with	the	expectation	of	receiving	this	important	teaching	certificate	at		
 the end of the course, along with the degree. I am among the second years worried about   
 this. It’s incredibly important to us”
  Feedback	received	by	BA(Hons)	English	student.

In the spirit of the Relationship Agreement, the Students’ Union urges the University to be clear 
and	transparent	on	the	proposals	regarding	TESOL.		It	is	a	qualification	that	students	care	about,	
and	adds	value	to	their	degree	qualification.	Restricting	the	ability	of	future	students	to	gain	
this	qualification	could	result	in	a	reduction	in	the	number	of	students	applying	to	study	at	the	
University, which will impact on future funding.  The Students’ Union is concerned that this is the 
thin end of the wedge, and it is ultimately the students that will lose out as a  consequence of the 
proposals.  

The closure of BA Welsh, BA Religious Studies and MA Buddhist Studies to future recruitment 
is understandable given the large reduction in student numbers.  However the Students’ Union 
remains	concerned	over	the	continuation	of	a	good	student	experience	for	the	students	on	these	
courses, as the courses come to an end. The Students’ Union is mindful of the risk that the full time 
lecturers leave as the courses come to end, and Hourly Paid Lecturers cover the work. Although we 
recognise	that	there	are	good	HPLs	across	the	institution,	students	want		 and	expect	continuity	
of delivery in their academic provision.

2) Management restructure

The reduction in academic management is concerning.  There is a misnomer in the message that 
‘senior	managers	are	in	the	main	being	affected’	with	the	reality	in	this	faculty.		The	creation	of	an	
additional	Deputy	Dean,	and	3	new	Deputy	Heads	of	Schools	(a	promotion	from	Associate	Head	
level), is increasing top level management.  The Students Union urges transparency around the 
associated costs and the need for these positions, as the view from students is that the University is 
not being open with regards to this.

 “I	was	informed	that	“cuts	would	not	affect	or	indeed	be	noticed	by	the	students”.		...It	has		
 come to my attention that the words “manager cuts” are actually referring to Academic   
	 Managers.	This	I	feel	is	blatant	misconstruing	the	wording	and	students	will	definitely	be			
	 affected.”
  Feedback received by BA(Hons) Combined Studies Student.
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1. The Students’ Union urges the University 
to	reconsider	this	proposal,	and	to	explore	
alternative	ways	of	reducing	staff	costs	
(HASS restructure).

2. The Students’ Union urges the University 
to be clear and transparent on the 
proposals	regarding	TESOL.

3. Be mindful of the risk around lecturers 
leaving, and to manage with minimal 
impact	on	student	experience.

4. Reconsider the academic manager 
restructure in light of student concerns.  
Is an increase in Senior Management 
justifiable?	Is	there	an	option	to	review	
staffing	across	the	board	in	each	faculty	
instead	of	focusing	solely	on	one	area?
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Our Recommendations

The	affect	of	the	reduction	of	Academic	Managers	is	particularly	concerning	in	the	Business	School.		
Although	at	first	glance	it	seems	there	is	no	reduction	in	provision,	all	of	the	cross	faculty	academic	
managers	are	Business	School	staff	members.	This	equates	to	a	reduction	of	5	experienced,	very	
well	respected	members	of	staff.		The	Students’	Union	is	concerned	with	the	impact	this	will	have	
in	the	classroom,	and	is	contrary	to	the	principles	and	expectations	contained	within	the	Student	
Charter.

“Losing	staff	such	as	those	mentioned	
above, would be very detrimental 
to student experience and learning, 
whereupon strong, committed and 
dedicated lecturers would no longer be 
at USW reducing the university further 
in the rankings and dessimating student 
experience. I for one would have to 
evaluate my position as a student in a 
university that did not value its excelling 
lecturers, student experience and hard 
working students.”
Feedback received by BA (Hons) Combined Studies 

Student.

Students are not concerned with titles and 
work load models.  Students identify with 
who delivers their lectures and tutorials, and 
with the support given to them through their 
academic development. Removing lecturers 
who have received promotion to academic 
managers in recognition of their skill set, 
whilst at the same time increasing senior 
manager positions with little or no teaching 
responsibilities, suggests to students that 
the University is concerned more with 
process and administration than teaching.  
The Students’ Union urges the University to 
reconsider	this,	and	to	explore	alternative	
ways of reducing costs that will not have a 
direct	impact	on	academic	experience.

U



3.1.2) Faculty of Creative Industries

The Students’ Union welcomes the overarching restructure of this faculty; moving away from the 
traditional ‘School’ system and creating two directorates. The Students’ Union believes, a view 
shared with our representatives, this creates a ‘clear line of sight’ for students, and will allow 
students	to	have	more	identity	with	their	directorates.	Our	SVRs	recognise	that	this	is	in	keeping	
with industry models, and welcome the change. 

However,	the	proposed	course	reconfigurations	raise	some	concerns,	primarily	with	the	
photography	restructures.		Concerns	over	the	loss	of	lecturers	with	industry	contacts,	expertise	in	
their	field	and	good	rapport	with	students	are	common	themes	from	the	feedback	received.

 “Really angry that our Hourly Paid Lecturer XXXX is facing being made redundant. he’s one  
 of the strongest lecturers we’ve had, and brings a wealth of industry knowledge and   
 connections to this job.”
 Feedback received from Photojournalism student.
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5.	Ensure	essential	members	of	faculty	are	
maintained; notably those with industry 
contacts,	exceptional	expertise	in	field	and	
rapport with students.

6. The University to commit to establishing 
the USW Film School.

7. The University to consider timings of any 
future	restructure,	and	how	staff	engage	
with students.

Our Recommendations

U

Additional concerns have been raised over 
the ‘brand’ of Film and Photography, noting  
the prestige it held under the Newport Film 
School and the legacy photography  
courses previously held at Caerleon and 
Newport. The Students Union would urge 
the faculty to  continue taking work forward 
on	establishing	a	film	school.	

Concerns have been raised over the printing 
service, and how a creative school will only  
have remote access to specialised print. This 
will be addressed in a separate section. 

Largest concerns were around the student 
experience	and	morale	of	staff	throughout	
the process. The Students’ Union urges the 
University to consider timings of any future 
restructures	and	how	staff	engage	with	
students.



3.2) Student and Campus Services Proposals

The restructuring proposals for this department are the ones which have resulted in many concerns 
amongst the students.  The concerns can be categorised within distinct areas, and are dealt with as 
such.

3.2.1) Withdrawal of subsidy from the nursery

Student parents are hugely concerned that withdrawal of the subsidy will lead to the closure of 
the facility.  Although the number of student parents using the nursery is comparatively small, the 
withdrawal of these students from their studies as a result of closure would result in loss of income 
to the University of around £243,000 per annum.

 “You claim to have the students interest at the heart of what you want for the University.   
	 Yet	the	only	changes	that	seem	to	being	made	are	one’s	that	have	a	diverese	affect	on	the		
 students. Your cutting back on the very services they need to continue their studies.   
 Especially the Nursery which is imperative for students who have children. This enable   
	 them	to	continue	with	their	studies.	Which	if	its	is	closed	will	directly	affect	the	student		 	
 numbers across the board”
 Feedback	received	from	USW	student,	unspecified	course.

	 “The	closure	of	the	creche	would	affect	me	and	my	partner	as	possible	one	of	us	will	need		
	 to	drop	out	as	we	can’t	find	suitable	childcare	as	we	don’t	drive	also	most	creches	have	a		
 waiting list”.
	 Feedback	received	from	USW	student,	unspecified	course.

The	Students’	Union	understands	the	pressures	facing	the	nursery,	and	has	met	with	nursery	staff	
to discuss potential options. We support the call to maintain nursery provision on the campus.  
We support the request of the nursery to phase the reduction of the subsidy over two years.  
However, in the spirit of our principles, we cannot support any additional costs that would be 
offset	onto	student	parents.	Students	pay	fees	to	attend	University,	in	addition	to	the	£40	per	day	
cost of childcare.  It would be morally wrong to treat student parents in the same way as other 
service users, who have a salary and are charged the same daily rate.  We understand that student 
parents have a shorter contract with the nursery, and we call for this to continue. Additionally, we 
would	request	a	variegated	charging	model	be	investigated	whereby	differential	fees	are	charged	
dependent	on	the	status	of	the	user	(student	/	staff	/	community	user).		We	would	also	request	that	
a subsidy remains for student parents, calculated annually on the number of student parents.   This 
subsidy	should	cover	any	shortfall	in	income	caused	by	the	differential	fee	model.		This	will	ensure	
that	the	nursery	retains	a	stable	income	base,	and	that	students	do	not	become	excluded	from	the	
provision on the basis they would not generate the same level of income as the other users.
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The Students’ Union does not accept the argument that having a nursery on the Treforest campus 
is	unfair	because	this	provision	is	not	available	on	the	Cardiff	or	Newport	campuses.	This	argument	
directly contravenes our principle of equal or better.
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8. Phase any reduction in subsidy to the nursery over two years, as per the request of the 
nursery	staff.

9. Continue with the shorter term contracts for student parents.

10. Investigate variegated charging model for service users.

11. Continue with a subsidy linked to student parents.

Our Recommendations

U

3.2.2) Library Services

Concerns have been raised around the proposed reduction of opening hours of the library at the 
Treforest campus.  It is clear that students value this service and are worried over any reduction and 
restriction in use.

 “Please continue to allow full access to the library 24/7 in Treforest, this is essential for   
 students that live away from campus and have part time jobs! The world is becoming    
	 increasingly	more	flexible	and	this	would	be	a	complete	step	backwards!!”

Feedback received from Criminology and Criminal Justice Student.

 “In regard to the library, there’s rumours the treforrest campus will be closing its 24/7 opening  
	 hours,	as	the	video	states	this	may	not	be	true,	could	this	be	clarified?”

Feedback received from Chiropractic student.



Response to University of South Wales Consultation proposals

University of South Wales Students’ Union 12

The Students’ Union recognises that full 
24/7 opening hours is resource intensive, 
and requests that detailed analysis is 
undertaken	on	usage	of	the	different	types	
of facilities within the library before any 
decision is made regarding limiting access.  
We believe that it is the IT provision that 
will be the most used resource and request 
that 24 hour access to this is maintained.  
We would also request that full access is 
given to the library within certain pinch 
points of the academic year; at assignment 
hand	in	and	exam	periods.		We	are	
conscious	that	some	courses	have	different	
start dates, and as such assignment 
deadlines may vary from the majority of 
other courses.  In this instance, we request 
that	library	staff	work	closely	with	course	
leaders to identify what resource may be 
required when, and to make this available 
24/7	during	a	specific	timeframe	to	these	
specific	students.

We would urge the University, in the spirit 
of our principles, to consider how equal 
access may be given to our students across 
all campuses, and to investigate how 24 
hour access to IT provision can be granted 
to all students.

12.	Detailed	analysis	to	be	undertaken	
on the usage of library resources.

13. To maintain 24/7 access to the IT / 
computer labs.

14.	To	be	mindful	of	different	start	dates	
of certain courses, and the impact this 
may have on assignment deadlines.

15. To implement equal access to library 
provisions across all campuses.

Our Recommendations

U

 “The biggest issue I have with the changes is the change to the Library opening times, whilst   
 some courses may only need use of the library at peak times, our course and most engineering  
 courses constantly have many pieces of coursework that have us working overnight in the   
 Library throughout the year, using the books and facilities. Without full 24/7 access this year   
	 (my	final	year)	for	example,	I	am	80%	sure	that	most	of	my	assignments	would	not	have	been		
 completed.”

Feedback	from	BSc	Lighting	Design	student.



3.2.3) Restructure in Student Support

Students have asked questions and raised concerns over a number of areas of the proposed 
restructures	in	the	Wellbeing	Service,	Advice	Zone,	and	Disability	and	Dyslexia	Service.		Students	are	
worried that the restructures will result in longer waiting lists, a diminishment in service provision, 
and	a	reduction	in	the	face-to-face	contact	with	advisors.		They	are	angry	that,	contrary	to	what	the	
University	maintained	at	the	outset,	it	is	not	senior	management	roles	being	affected,	but	rather	the	
provision of front line services.

 “As a student who relies on DDS, and has received wonderful support from them through  
 all my years of study, I am appalled at the notion that the already stretched system would  
 be the victim to any further cuts. Along with myself, I know several students whose mental  
	 health	has	greatly	benefited	from	the	services	that	the	DDS	and	Advice	Zone	provide.	As		 	
 some may be aware, one student committed suicide earlier this year due to mental   
 health issues, and any cuts to this service may allow for more students to slip under   
 the radar and potentially harm themselves.”

                    Feedback received from Music Technology student.

	 “How	is	it	that	the	student	support	offered	in	the	form	of	the	Advice	Zone	is	being	ruthlessly		
	 whittled	down	to	7	members	of	staff	for	the	some	13,000	students	between	the	two		 	
	 campuses.	How	is	this	student	to	staff	ratio	going	to	be	sufficient	to	provide	the	adequate		
	 level	of	support	that	students	have	come	to	expect	on	campus?	Especially	when	Cardiff	and		
	 Newport	campuses	will	have	10	advisors	for	only	6,000	students.	Surely	someones	math	is		
 not up to scratch. “

        Feedback received from Medical Sciences student.

 “I am absolutely appalled to be hearing that disabled students at the University are going  
 to have their services messed with when us students are funding this University. You are   
 given money for our disabilities by Student Finance Wales, which would mean you are  
  not out of pocket you are making money on our backs. You then have the cheek to pull   
	 our	services,	try	finding	out	first	what	the	Study	Skills	and	Mentors	do	for	us	because		 	
 for a fact I know you don’t know. I honestly can’t tell you where I would be right now   
 if it wasn’t for the support of the services in University. I have server mental health   
	 difficulties	which	the	services	provide	a	fantastic	service	to	enable	us	students	to	study.		 	
 Our disabilities should not be punished, you are having money for us to be there so I   
 would like to know where OUR FUNDING is going. It is our RIGHT as a disabled student   
 to have a break down of where our MONEY goes. Don’t tell me you are doing this to better  
 the services because you don’t even know what they do for us, because if you did you most  
	 definitely	wouldn’t	be	changing	it.”

      Feedback received from Criminology and Criminal Justice student.
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	 “Will	study	skills	tutors	be	reduced	?	It	takes	two	weeks	to	get	an	appointment	at	the		 	
	 moment.	Less	staff	will	not	help	or	support	students?	The	impression	given	to	students	is		
	 that	management	will	be	reduced	not	main	staff.	Can	you	clarify	this	please?”
           				Feedback	received	from	BSc	Childhood	Development	student.

	 “It	is	already	hell	to	get	an	appointment	to	see	someone	and	reducing	the	staff	members		
	 will	make	this	process	impossible.	If	I	wasn’t	for	the	advice	zone	staff	and	support	staff		 	
	 I	would	not	be	here	let	alone	aiming	to	finish	my	degree,	it	defiantly	isn’t	the	support		 	
	 from	lecturers	because	that	is	just	laughable.	How	does	reducing	the	support	staff	pay		 	
	 and	numbers	and	increasing	their	workload	allow	the	staff	to	support	the	diverse	needs	of		
 student that are struggling. I have heard that the university are going to screen student   
 that are more lightly to require support, but this is not taking in to consideration that life  
 carries on after starting university and can create massive problems for the student.  
  Also the talk about a “BOT” and automatic online and telephone system that will give   
 advice to student. How is that going to replace the experience and approachability of the  
	 support	staff	who	are	fantastic.	This	university	will	struggle	after	this.”

                    Feedback received from ICT student.

 “Over the past two years i’ve had a lot of medical problems and mental health problems   
 that have meant i’ve need to get more time on my projects, and i’m not sure that i would   
 have been able to stay in university or keep up my grades if it weren’t for the student   
	 support	staff,	especially	Sian.	A	lot	of	the	problems	were	very	sensitive	and	intimate,		 	
 and the work that Sian has done to help me, and the help I have been able to receive   
	 without	fail	from	the	support	staff	is	invaluable.	As	an	Arts	University,	there	are	a	lot	of		 	
 problems with mental health, medical problems and in addition there are the problems   
 that life throws in the way while you’re studying. For example I had a 24 year old man die  
 on my shift during the summer, right in front of me. Without the help and support I got   
	 from	my	tutors	and	especially	the	support	staff,	I’m	not	sure	if	I	would	still	be	studying,	or
 able to do the things I’ve needed to to do graduate. I know there are a lot of cuts at the   
 moment, but please don’t take away the support team. I’m in third years so I’m asking
  for the students coming after me, the emotional support and understanding we get from  
 the university is one of the best things about going to this school. I love what I’m studying,  
 and I’m happier than I’ve ever been before, and I know that even as I’m reaching the 
	 finishing	line	with	my	fellow	students,	that	I	have	a	lot	of	what	I	have	achieved	to	the	
	 student	support	staff.”

                   	Feedback	received	from	BA	Film	and	TV	Set	Design.

The above is just a small sample of the feedback received from our students, which epitomises 
the concerns across all faculties and campuses. We would urge the University to be clear and 
transparent around all proposed changes and potential impact on service provision. 

Response to University of South Wales Consultation proposals
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Furthermore, we would ask that students concerns and queries are directly addressed in any 
proposed	reconfigurations.		We	request	that	guidance	on	any	changes	abide	by	the	principles	of	
the	Relationship	Agreement	in	that	information	and	any	subsequent	step-by-step	guide	on	services	
“is	jargon-free,	accurate	and	timely	and	that	additional	guidance	is	available	where	it	is	necessary”.	
We	would	also	request	a	review	of	any	changes	after	the	first	12	months	in	order	to	analyse	service	
provision, and any impact on service users.

Response to University of South Wales Consultation proposals
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16. The University is clear on communicating proposed changes to the students at USW.

17. The University produce a simple, jargon free guide on what the proposed new services 
will look like to front line users.

18.	The	University	review	changes	to	service	provision	after	the	first	12	months	in	order	to	
assess impact and performance.

Our Recommendations

U

3.3) Finance and Infrastructure Proposals

Many	of	the	proposals	concern	the	staffing	restructure	of	departments	within	this	area.		The	
Students Union believes that the majority of the proposals will not impact on the student 
experience,	and	therefore	has	no	comment	to	make	on	these.		The	two	proposals	which	warrant	

further	attention	are	examined	in	greater	detail	below.

3.3.1) Reduction of IT opening hours at City Campus

The	Students’	Union	recognises	the	pressures	of	having	an	on-call	IT	support	team	and	the	costs	
associated	with	this.	We	welcome	the	intention	to	create	a	flexible	mode	of	delivery	across	areas	
and	campuses	if	this	results	in	a	better	service	for	students	within	their	academic	experience.		We	

are concerned that a reduction in the operational opening hours at City campus will have a negative 
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impact,	particularly	considering	the	make-up	of	courses	at	City.		The	provision	at	City	has	a	large	

number	of	part-time,	professional	courses,	who	access	the	campus	in	the	evenings.	Withdrawing	

cover when a number of students will be in lectures creates a risk of not being able to address any 

arising	IT	issues	during	busy	times,	which	could	impact	on	academic	experience.		We	request	the	

University work closely with timetabling to assess potential impact prior to any decisions being made 

about withdrawing this service.  

19.  The University to work with Timetabling to assess impact before a decision is made to 
reduce IT support at City campus.

Our Recommendations

3.3.2) Removal of permanent print service at the Cardiff campus

Concerns	have	been	raised	regarding	the	proposal	to	remove	the	print	service	at	the	Cardiff	
campus, and replace it with a peripatetic service at key points of the year.

 “I disagree with the plans to close the print services counter at the Atrium. XXXXX provides  
 a fantastic service and it would be a real shame if she was taken away. Of course there are  
 lots of things that can only be done in Treforest, but binding and A2 printing are so useful  
 on the campus. Especially as the design students have no other access to large scale   
 printing, and like all students, we forget or leave things to the last minute. It’s very strange  
	 that	such	a	large	campus,	in	the	Capital,	is	treated	like	the	poor	relation.”

Feedback	from	BA	Interior	Design	student.

The Students’ Union requests further consideration is made with regard to the above, and the 
impact this could have on design students.  It seems strange that the print service is proposed to be 
removed from the campus which houses the creative students, who arguably should have greater 
use for the service.  The Students’ Union requests that research should take place with the student 
body to ask why the service is not utilised more prior to any changes to service provision being 
decided.  The Students’ Union does not support the closure or removal of the print shop from the 
Cardiff	campus,	and	urges	the	University	to	reconsider	this	proposal.	If	closure	is	inevitable,	the	
Students’ Union requests a permanent peripatetic service be investigated with the possibility of a 
‘pop-up’	print	service	at	key	points	of	the	year	so	that	students	at	Cardiff	are	not	unduly	affected.		
However, we are conscious that this is not in the spirit of our equal or better principle.
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20.		The	University	to	reconsider	its	proposal	to	close	the	Print	Shop	at	Cardiff.

21.	The	University	to	ask	the	students	at	the	Cardiff	campus	why	the	print	service	isn’t	
utilised as much as it could be throughout the year.

22. The University to establish permanent peripatetic service if closure is inevitable.

23.	The	University	to	commit	to	a	‘pop-up’	print	provision	at	key	points	of	the	year.

3.4) Academic Registry proposals

Many	of	the	proposals	concern	the	staffing	restructure	of	departments	within	this	area.		The	
Students Union believes that the majority of the proposals will not impact on the student 
experience,	and	therefore	has	no	comment	to	make	on	these.	

3.5) Vice Chancellor and Executive salary

Comments	have	been	received	regarding	the	remuneration	levels	of	the	Vice-Chancellor	and	the	
Executive	team.	

 “The University Board state that the salary levels of the Exec board are broadly in line   
	 with	other	similar	Universities	throughout	the	UK.	Under	these	difficult	and	challenging	
 circumstances, this information should be made transparent and part of the consultation 
 process. USW are not part of the Russell group in fact they feature quite low in the listings 
	 of	best	UK	Universities.	(This	should	not	be	classified	as	“commerce	sensitive	information	
 it is in the best interest of the taxpayers who ultimately fund these salaries to be aware) 
	 USW	ranks	poorly	in	terms	of	academic	performance	so	shouldn’t	the	Vice	Chancellor	and	
	 her	team	be	getting	a	salary	commiserate	with	their	performance?	It is morally indefensible 

Our Recommendations

U
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	 for	the	salaries	of	Vice	Chancellor	and	the	Board	to	to	remain	ring-fenced,	whilst	we are 
 aware that highly specialist roles, within the student support groups are being lost and 
 new roles restructured. The University claim this will amount to no loss to individual 
 student who require specialist support, however we are aware that these new roles are 
	 being	offered	as	salaried	roles	but	with	a	drop	in	remuneration	of	between	50%	-	75%	
 of current earnings. A most uncomfortable and sad situation and realistically unachievable 
	 therefore,	I	would	challenge	the	Vice	Chancellor	and	her	team	to	explain	why	in	the	light	of	
 the above comments, they feel it is OK to downgrade the income paid to specialist roles 
	 and	not	their	own?”

Feedback from BSc (Hons) Psychology with Counselling student.

	 “In	the	financial	review	2016,	the	report	stated	that	the	VC’s	salary	had	increased	to	
	 220,000,	following	the	advice	of	the	Renumeration	Committee.	Please	can	the	University	
	 explain,	why	it	is	justifiable	to	continue	salary	increases	for	the	VC,	and	at	the	same	
	 time,	justify	the	culling	of	139	members	of	staff.	The	PM	of	the	UK	and	Northern	Ireland
	 earns	£142,000~	and	has	a	scope	of	responsibility	of	around	62	million	people,	yet,	
	 the	VC	of	a	university	with	a	scope	of	give	or	take	40,000	earns	80,000	more	-	seems	a	bit	
	 disproportionate	to	me.	Even	more	so	when	the	University	is	considered	to	be	a	‘Charity’	-	
	 which	seems	to	continually	fail	it’s	patrons	-	but	has	no	issue	in	pay	increases	for	those	at	
 the top of the academic foodchain!”

Feedback from Computer Science student

The Students’ Union would urge the University to be open and transparent with regard to the 
remuneration	of	the	Executive	Board,	and	in	the	spirit	of	fairness	and	equality	consider	how	the	
Executive	could	contribute	to	cost	savings.			The	monthly	salary	of	some	Executive	is	equivalent	to	
the annual salary of front line service providers who are now at risk.  A salary ‘freeze’ or monthly 
decrease	would	demonstrate	how	the	University	Executive	is	listening	to	its’	students,	would	
illustrate	how	cuts	are	being	experienced	from	the	very	top,	and	actively	contribute	to	the	savings	
required	to	remain	financially	stable..

24.  The University respond in an open and honest way with regards to the remuneration of 
the	Executive	Board.	

25.	The	Executive	Board	consider	how	they	can	actively	contribute	to	the	savings	required	to	
remain	financially	stable.

Our Recommendations
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4) Conclusion

It is clear from the responses received from the student body that they care passionately about the 
financial	situation	of	the	institution,	and	the	potential	impact	on	service	provision.		There	is	a	call	for	
clear, honest communication on the result of the consultation process, and to utilise all channels 
available to the University.

 “I am worried that the Student Union is the solely responsible for getting the messages to 
 students. I am worried that this will; 1) Damage who the Union is perceived by the students 
 being the soul barer of the negative news. 2) That, although the Union does it best to reach 
 all students, this very important news will not reach all students. Surely for the most
	 	impact	ALL	social	media	platforms	should	be	sharing	this	news,	including	USW	Creative	
 and other internal USW accounts, such as course groups and pages.  This way this news 
 will reach all students. As someone who loves our Student Union, I am worried that the 
 union could be being used as a scapegoat for the University, and this is not fair.”

Feedback	received	from	MA	Drama	student.



  

Our Recommendations

The recommendations which are throughout the report can now be found in their totality below:

Recommendation 1:  The Students’ Union urges the University to reconsider this proposal, and 
to	explore	alternative	ways	of	reducing	staff	costs	(HASS	restructure).

Recommendation 2:  The Students’ Union urges the University to be clear and transparent on 
the	proposals	regarding	TESOL.

Recommendation 3:  Be mindful of the risk around lecturers leaving, and to manage with 
minimal	impact	on	student	experience.	

Recommendation 4:  Reconsider the academic manager restructure in light of student 
concerns.		Is	an	increase	in	Senior	Management	justifiable?	Is	there	an	option	to	review	staffing	
across	the	board	in	each	faculty	instead	of	focusing	solely	on	one	area?

Recommendation 5:		Ensure	essential	members	of	faculty	are	maintained;	notably	those	with	
industry	contacts,	exceptional	expertise	in	field	and	rapport	with	students.

Recommendation 6:  The University to commit to establishing the USW Film School.

Recommendation 7:  The University to consider timings of any future restructure, and how 
staff	engage	with	students.

Recommendation 8:  Phase any reduction in subsidy to the nursery over two years, as per the 
request	of	the	nursery	staff.

Recommendation 9:  Continue with the shorter term contracts for student parents.

Recommendation 10:  Investigate variegated charging model for service users.

Recommendation 11:  Continue with a subsidy linked to student parents. 

Recommendation 12:		Detailed	analysis	to	be	undertaken	on	the	usage	of	library	resources.

Recommendation 13:  To maintain 24/7 access to the IT / computer labs.
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Recommendation 14:		To	be	mindful	of	different	start	dates	of	certain	courses,	and	the	impact	
this may have on assignment deadlines.

Recommendation 15:  To implement equal access to library provisions across all campuses.

Recommendation 16:  The University is clear on communicating proposed changes (around 
Student and Wefare services) to the students at USW.

Recommendation 17:  The University produce a simple, jargon free guide on what the 
proposed new services will look like to front line users.

Recommendation 18: 	The	University	review	changes	to	service	provision	after	the	first	12	
months in order to assess impact and performance.

Recommendation 19:  The University to work with Timetabling to assess impact before a 
decision is made to reduce IT support at City campus.

Recommendation 20:  The University to reconsider its proposal to close the Print Shop at 
Cardiff.

Recommendation 21:		The	University	to	ask	the	students	at	the	Cardiff	campus	why	the	print	
service isn’t utilised as much as it could be throughout the year.

Recommendation 22:  The University to establish permanent peripatetic print service if closure 
is inevitable.

Recommendation 23:		The	University	to	commit	to	a	‘pop-up’	print	provision	at	key	points	of	
the year.

Recommendation 24:  The University respond in an open and honest way with regards to the 
remuneration	of	the	Executive	Board.	
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