
Student Union response 
 
The University is grateful to the officers, Student Voice Representatives and staff of 
USWSU in the energy, commitment and challenge that they have brought to the 
consultation process.  The quality of the response and the engagement of the 
Student Union in this process is evidence of the partnership that exists between 
USW and its student body.  
 
The University understands and acknowledges the principles of the USWSU 
response.  The University shares the commitment to ensuring that students have 
strong services and a good experience.  
 
The principles put forward by USWSU are:  
 

 Equal or better provision across all campuses 
 

 Students First 
 

 Commitment to the Student Charter 
 

 Continued respect and consideration for the Relationship Agreement. 
 

USW is sustainable and financially sound. It is important for USW to have the ability 
to invest for the future, whether through its staff, facilities, or curriculum. Without this 
financial capacity we would be significantly disadvantaged in the competition for 
students, and so the imperative is to act now so that USW can continue to innovate 
and develop its teaching, research, and partnerships. 
 
The current environment for all universities is one of significant instability and 
uncertainty.  The domestic student market is increasingly competitive for a 
demographically shrinking pool of students, and the prospect for international 
students is likely to remain significantly affected by both Brexit and the UK’s 
international student visa arrangements.  USW’s income is likely to stay flat at best; 
however, its costs will definitely rise.  USW cannot responsibly pretend that none of 
this is happening and seek to preserve unchanged its operating models and staff 
structures.  
 
USW continues to invest in staff, courses and facilities to develop opportunities for 
new sustainable provision, and is positioning to make a strong submission into REF.  
We are investing heavily in student facilities and services.   
 
More than half of USW’s spend relates to pay and pensions, and therefore having 
the right size and shape of workforce is critical.  Other universities are doing the 
same.  Welsh universities which have declared similar streamlining exercises to our 
own include Aberystwyth, Bangor, Cardiff, UWTSD, and Glyndwr; whilst within the 
UK as a whole a growing number of institutions are facing similar challenges.   
 

  



Consultation Process 

 
This consultation process was about a series of proposals submitted by Deans and 
Executive Directors to bring about an effective streamlining of various services, 
protecting the experience of our students, and their learning and teaching. 
 
Consultation was announced in March 2017 on proposals from Deans and Executive 
Directors to streamline USW’s operation as we position the University to meet that 
challenge.  These proposals build on work already under way to improve how we 
operate as a University, and how individual areas should be better configured, 
initially for 2017-18 and for the longer term. The discussions have also looked hard 
at non-staff budgets. We have tried to maintain spend which directly affects the 
student experience and service delivery.  We are also mindful that overall student 
numbers have reduced and the on-campus population mix has changed.   
 
The aim has been to give services that are as good or better than currently 
provided, but in some areas delivered in different ways. 
 
 

Faculty of 
Business & 
Society 
Humanities & 
Social Sciences 
 

Recommendation 1: The 
Students’ Union urges the 
University to reconsider this 
proposal, and to explore 
alternative ways of reducing 
staff costs (HASS 
restructure). 

We’ve considered the 
detailed counter-proposals 
made by academic staff in 
the School and Faculty.  
We’ve accepted some of 
those changes to improve 
the proposals, for example 
by increasing flexibility in 
which staff could go for 
posts in the new structure, 
and the main thrust will be 
implemented to slim down 
staff numbers in subject 
areas where demand is 
lower.  

Recommendation 2: The 
Students’ Union urges the 
University to be clear and 
transparent on the proposals 
regarding TESOL. 

We’re going to maintain 
the existing level of 
TESOL staffing so that 
students can get their 
certificate, and make a 
judgement about TESOL 
for future students as we 
plan USW’s future 
curriculum offer.  

Faculty of 
Business & 
Society 
Management 
 

Recommendation 3: Be 
mindful of the risk around 
lecturers leaving, and to 
manage with minimal impact 
on student experience.  

That’s an important issue 
and we’re very mindful of 
it.  We’ll be working closely 
with the academic team in 
the Faculty in their 
planning for next year.  

Recommendation 4: We’re already reviewing 



Reconsider the academic 
manager restructure in light 
of student concerns.  Is an 
increase in Senior 
Management justifiable? Is 
there an option to review 
staffing across the board in 
each faculty instead of 
focusing solely on one area? 

staffing across the board 
in each faculty as part of 
this process. Within the 
changes we’re making to 
the proposed management 
structure we’re removing a 
senior Deputy Dean post.  
The Academic Manager 
restructure will be going 
ahead: the point of it is to 
reduce the layers and 
complexity of senior 
management in the 
Faculty.     

Faculty of Creative 

Industries 

 
 

Recommendation 5:  Ensure 
essential members of faculty 
are maintained; notably those 
with industry contacts, 
exceptional expertise in field 
and rapport with students. 

This is an important point 
that we already consider 
carefully, and will be sure 
to include in our thinking in 
appointing to the new 
structure.  

Recommendation 6: The 
University to commit to 
establishing the USW Film 
School. 

This is a live conversation 
and we’re considering the 
creation of a Film and 
Television School as part 
of the strategic 
development and branding 
of the Creative Industries 
offer. 

Recommendation 7: The 
University to consider timings 
of any future restructure, and 
how staff engage with 
students. 

There’s never a great time 
to make changes, but 
we’ve tried hard to 
minimise the impact on 
students while fully 
involving the SU in making 
sure their views are 
considered. We’ll be 
implementing our changes 
largely after students have 
broken up for the summer 
in order to have new 
structures established and 
working well before the 
next academic year. 

Campus & 
Student Services 
Nursery 
 

Recommendation 8: Phase 
any reduction in subsidy to 
the nursery over two years, 
as per the request of the 
nursery staff. 

The nursery will be open 
next year.  USW is a 
family friendly university 
and we’ve always 
recognised the importance 
of our childcare facility to 
students, staff, and the 

Recommendation 9: 
Continue with the shorter 



term contracts for student 
parents. 

local community.  We’ve 
been working hard to keep 
the provision by finding a 
sustainable new operating 
model that doesn’t need a 
subsidy of £150,000 a 
year.  We’re in really 
positive discussions, and 
we’re at a very sensitive 
stage with a preferred 
option.  These 
recommendations will be 
part of our discussions and 
we’ll be saying more when 
the time is right. 

Recommendation 10: 
Investigate variegated 
charging model for service 
users. 

Recommendation 11: 
Continue with a subsidy 
linked to student parents.  

Campus & 
Student Services 
Library 
 

Recommendation 12:  
Detailed analysis to be 
undertaken on the usage of 
library resources. 

We’ll always keep our 
opening hours under 
review to maximise their 
impact on the student 
experience.  As a result of 
listening to this 
consultation feedback, 
we’re going to keep 24 
hour opening at Treforest 
during term time, we’re 
exploring new opening 
hours at Newport, and 
we’re going to work with 
the SU and FCI students 
to analyse the demand for 
a 24/7 pilot in Cardiff. 

Recommendation 13: To 
maintain 24/7 access to the 
IT / computer labs. 

Recommendation 14: To be 
mindful of different start dates 
of certain courses, and the 
impact this may have on 
assignment deadlines. 

Recommendation 15: To 
implement equal access to 
library provisions across all 
campuses. 

Student Support 
 

Recommendation 16:  The 
University is clear on 
communicating proposed 
changes (around Student and 
Welfare services) to the 
students at USW. 

We’re making changes to 
the proposals so that a 
desk with staff providing 
advice services is at 
Glyntaff.   
 
No student will have less 
access to specialist 
disability support – we’re 
going to replace the 
current system of part-time 
support with a team of 
permanent full-time 
support workers.  
 
We’ll be producing a 
simple, jargon-free guide 
to these services, for 
example in the course 

Recommendation 17:  The 
University produce a simple, 
jargon free guide on what the 
proposed new services will 
look like to front line users. 

Recommendation 18:  The 
University review changes to 
service provision after the 
first 12 months in order to 
assess impact and 
performance. 



handbook and UniLife. 
 
We’d review the changes 
as part of normal 
business, and we’re happy 
to do this review. 

IT opening hours 
at Newport City 
Campus 

Recommendation 19:  The 
University to work with 
Timetabling to assess impact 
before a decision is made to 
reduce IT support at City 
campus. 

No change to the proposal 
is to be made and the 
after-hours service will be 
reduced accordingly in line 
with the current provision 
for student advice at the 
Newport campus. The IT 
User service team 
however will be 
harmonised to provide an 
all campus service where 
appropriate. After hours 
support will be able 
remotely. 

Print shop in 
Cardiff 
 

 

Recommendation 20: The 
University to reconsider its 
proposal to close the Print 
Shop at Cardiff. 

The specialist nature of 
the requirements of FCI 
students is recognised, 
and the proposed 
operation of an “anytime 
anywhere” on-line service 
is considered feasible 
backed up by Skype/ 
Telephone intervention 
where appropriate. 
Additionally the University 
distribution service 
(Estates’ stores, Library, IT 
and Print) will be 
considered for 
consolidation to enable 
twice a day deliveries to all 
campuses.  The use of a 
“pop-up” shop will also be 
considered to cover peak 
times.  A significant 
technical resource exists 
within the Faculty and 
resident IT staff to provide 
ad hoc advice and 
appropriate printing 
equipment will be available 
for self-service. 

Recommendation 21: The 

University to ask the students 

at the Cardiff campus why the 

print service isn’t utilised as 

much as it could be 

throughout the year. 

Recommendation 22: The 

University to establish 

permanent peripatetic print 

service if closure is inevitable. 

Recommendation 23: The 

University to commit to a 

‘pop-up’ print provision at key 

points of the year. 

Executive Board  Recommendation 24: the 
University respond in an open 

The pay of senior USW 
staff is openly and 



and honest way with regards 
to the remuneration of the 
Executive Board.  

honestly detailed in the 
Annual Review & 
Accounts, which is publicly 
available online at 
www.southwales.ac.uk 
 
Pay of USW staff is linked 
to other universities 
through the national 
collective bargaining.   
 
The pay of senior staff of 
the University is set by the 
Board of Governors, with 
the advice of its 
Remuneration Committee, 
who independently assess 
where to set pay against 
similar universities in the 
sector.   
 
The size and shape of the 
Executive team is 
constantly reviewed and 
benchmarked against 
similar universities.  

 

Recommendation 25: The 
Executive Board consider 
how they can actively 
contribute to the savings 
required to remain financially 
stable. 

 


