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Charity No. 1144146 
Company No. 7759820 

Trustee Board 
Minutes 

Date of Meeting: 25th May 2017 Room 8 Students Union Building 

Board Members: Naa Acquah (Chair) General Secretary   NA 

Saffa Mir   Community Officer   SM 

   Sorcha Floyd  Campaigns & Citizenship Officer  SF 

   Isabel Gurbuz  Wellbeing Officer   LH 

   Ilyas Nagdee  Diversity Officer   IN 

   Tamara O’Neill  Activities & Development Officer TO 

Emma Atkins  Education Officer   EA 

Jennifer Smyth  Women’s Officer   JSm 

Jan Sowa  External Trustee   JS 

Elizabeth Cameron External Trustee   EC 

Daniel Lashley-Johnson Student Trustee    DLJ 

Leigh Johnson  Student Trustee    LJ 

Sara Khan  Student Trustee    SK 

Staff in attendance:  Ben Ward   Union Director    BW 

   Rebecca Eley  Director of Finance & Resource  RE 

   Andrew Heathman Governance Coordinator (Minutes) AH 

Observer  Saqib Mahmood New Exec    SM 

Apologies:  Paul Chapman  Director of Student Support   

& Involvement  PC 

Newly Elected Exec Team: Apologies received from: Alex Tayler, Riddi Viswanathan, Sara Heddi, Catriona 
(Kitty) Bartlett and Jack Houghton. 

The meeting commenced at 14:00 

 

Agenda Point  Action 

1.1 Apologies, Notice, 
Quorum 

Apologies noted:Meeting quorate. NA welcomed Saqib 
Mahmood to the meeting as an observer. 

 

1.2. Disclosure of 
potential conflicts of 
interest 

None declared 

 

Minute’s Silence NA asked the meeting to observe 1 minute silence in 
recognition of the victims of the events in Manchester 
earlier this week.  

Observed by 
All 
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Agenda Point  Action 

1.3 Minutes of previous 
meeting 23rd March 
2017 

Minutes agreed for accuracy. 

 
 

1.4 Matters arising – 
Board Actions 

1.4 Trade Union Recognition Agreement: RE reported that 
this agreement has been finalised and is waiting to be 
formally signed. 

Student Safety Report: JSm confirmed that the report is 
ready for publication and it was agreed by the Board to 
forward the report with the minutes of this meeting. 

2.3 Charity Commission – See agenda item 3.4 

BDS: SK asked the Board to pursue meetings with relevant 
student groups as soon as possible as these haven’t taken 
place as agreed. BW replied that PC will action this on 
return from leave,  

3.3 Governance Review – Completed 

4.2 Senate Policies Report – See agenda item 4.2 

JSm 

 

 

PC & 
relevant 
staff/Officers 

2. Items for approval   

2.1 Management 
Accounts 

RE presented the report and commented that this has been 
a challenging year that has needed the introduction of a 
range of mitigating actions. RE also reported that 3 key 
resources have been implemented to address identified 
issues. NB (Nina Bentley, Consultant) has now started work 
with the Union to work on new ground-floor initiatives 
using insight results to inform developments. Sheryl 
Cookson is employed in a temporary post to project 
manage marketing and communications and Yvonne Ghose 
(YG) is employed as the Project Accountant to manage day 
to day financial controls and processes. 

BW added that the commercial strategy needs to be 
reviewed and developed and NB will assist with this. BW 
questioned whether 4 venues should be maintained, what 
is sustainable and needed? Business information should be 
collated in the interim period to provide an analysis. 

SF asked whether the RBS facility is going ahead with 
refurbishment as planned. RE explained that the aim is for 
RBS to open next week. NA pointed out that this is not 
being done with the previously agreed funds of investment, 
but within existing funds. 

SF asked if NB is working on this. BW confirmed this. 

EC raised 3 points: (i) Progress of the Activities Review. RE 
replied that this is underway and moving towards 
recruitment of staff. (ii) Mystery Shopping. BW replied that 
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this is being done with MMU students and that current 
scores are around 82% across all services. JS added that 
Leicester SU target is 95% (Referenced Starbucks). 

(iii) The ‘student app’. 

RE replied that YG has introduced training and testing for 
this with staff, including the purchasing function and has 
engaged with other organisations that are using this 
application. 

RE added that historical ‘bad debt’ has been written off and 
this was mainly due to invoicing issues. 

NA proposed that The Trustee Board approve the 
Management Accounts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved 

 

2.2 Report on Annual 
Elections & 
Recommendations for 
rule changes 

BW reported on this item in the absence of PC and asked 
the Board to take the paper as read and to approve the 
recommendations.  

JS asked that outcomes be included as well as indicators. 
BW agreed to ensure that this is added. 

JS asked about the reasons for the relatively poor turnout 
compared to the previous year and is there a review being 
undertaken to find out the causes? 

BW explained that there were a variety of technical (I.T.) 
issues at key points and a general challenge in 
marketing/email promotion. Also that new data protection 
rules are in place and mobile data (GDPR regulations) is no 
longer available to contact students directly.  

LJ reported that messages were continually going to email 
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‘spam’ or ‘junk’ folders. 

BW explained that the email client system was changed 3 
times in the past year to try to avoid this happening. 
Further work will be done, including with the University, to 
ensure better systems are in place for the next elections. 

SF commented that the turnout of PGR students was only 
2% and this needs to be addressed urgently. 

Note: The newly elected Activities and Development 
Officer is Kitty Bartlett and not Lambert as stated in the 
report. 

 

 

Approved, 
subject to 
comments 
being 
addressed. 

Noted 

2.3 Vice - Chair role AH presented the report for the Trustee Board to propose 
the designation of a Vice-Chair/Deputy-Chair role on the 
Board. AH explained that this would be in accordance and 
compliance with the new soon to be published Governance 
Code and also being recommended by NUS in their new 
model Memorandum & Articles of Association for Students’ 
Unions.  

LJ asked what length of term of office would be applied to 
the role if approved. BW explained that it could be of 2 
terms of 3 years as applied to External Trustees, subject to 
Board approval and review. 

EA asked who would be in a position to take on this role. 

BW replied that the recommendation would be for an 
‘independent trustee’ as described in the governance code 
guidance, e.g. for the Students’ Union this would be an 
External Trustee.  

IG said that it is important to ensure that any approval isn’t 
just a box-ticking exercise; that the role will need to add to 
the competence of the Board. 

IN commented that the person appointed would have to be 
accessible and available to fulfil the role. 

BW agreed and also that no appointment should be made 
until there is a full complement of External Trustees on the 
Board.  

EC added support for the proposal and stated that the 
issues that were raised in the past when this was discussed 
by previous boards no longer apply, but that this also 
highlights the need for improved and continuous 
engagement with externals.  

JS added that the last time this was proposed, the role 
wasn’t as clearly defined as it is in this report. 

NA clarified this for the Board, that it is a chair support role 
and won’t alter the position or status of the elected general 
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secretary as Chair of the Trustee Board. 

LJ commented that integration of all board members is 
essential, all categories of trustees together. Need to guard 
against changing the way the board works if and when this 
role is implemented. 

JSm agreed that we need to find ways for all Trustees being 
available for training etc. together. 

Approved, 
subject to 
attaining a 
full 
complement 
of External 
Trustee 
Board 
members 

 

2.4 Scheme of Delegated 
Authority 

RE reported that staff have been reviewing the scheme of 
delegated authority for the first time since it was 
introduced by BW in 2014. A few minor changes have been 
made to ensure director and staff accountability and 
responsibilities are more clearly defined and updated. 

JS asked if the levels of financial delegations have changed. 
RE reported that the levels are lower than previously. 

NA clarified the purpose of the scheme to support the 
changes and asked the Board for approval. 

 

 

 

 

 

 

Approved 

3. Items to Note   

3.1 Union Director Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BW presented the report and asked the board to take it as 
read. 

EC asked about the noted prospective £30k savings in hire 
charges. BW explained that the University was charging SU 
societies for hire of meeting spaces and this will no longer 
apply. 

IG asked whether the building programme is on schedule. 

BW replied that the programme is on schedule and the 
progress is being monitored by the Buildings Operations 
Group that meets weekly, on Tuesdays.  

JS referred to the TEF and NSS student survey results and 
how this compared to other Universities. BW replied that 
overall there has been a drop in student participation in the 
survey of between 1% to 20%, with the University of 
Manchester not achieving the level to trigger TEF. The 
survey was re-opened to achieve a higher response rate. 
Results of the MSS should dovetail with the NSS to be able 
to obtain a suitable analysis. 

JSm asked about dedicated spaces for student parents and 
carers. RE commented that Liberation & Diversity Working 
Group meetings have been taking place. SK asked how this 
work is being communicated and who is involved. RE to 
provide information. 

 

 

 

 

 

 

 

 

 

Noted 
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JS asked what progress is being made in discussions with 
the International Society.  

BW replied that he has met with the Society Trustees. JS 
asked whether consideration is being given to adding 
‘social learning spaces’ within the new development. 

BW replied that flexible seating arrangements and other 
measures will be introduced, recognising that the next door 
Learning eCommons is still available. 

JS asked about the progress of the Officer Role review. 

BW explained the background for the review and that last 
year’s Exec team couldn’t agree on a way forward so it was 
unresolved. The current Exec Team has worked well to 
produce the options following their review and this will be 
put to a referendum. The aim is to conduct the referendum 
by end of May or as soon as it is possible to enact this with 
the required 7 days’ notice. It will be branded under the 
‘Future Union’ brand. 

SF asked if the Comms team has been briefed to ensure all 
the information reaches all students. 

IG added that the same problem in reaching PGR students 
may occur: how is this being addressed? 

SM replied that there are 4 options. The details and the 
role descriptions are completed. SM will forward the 
information to BW. 

BW asked the Board to note the Pensions Deficit 
information as this adds additional costs pressures to the 
Union finances overall. 

JS asked if this has been discussed with the University. BW 
replied that it was discussed at the recent UURC meeting, 
but the block grant is inflation linked for 3 years, whilst re-
valuation of the pensions deficit isn’t covered within the 
grant conditions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Noted 

 

 

 

3.2 Key Performance 
Indicators 

BW reported that the KPI report will be sent to Board 
members with the minutes of this meeting. Noted 

3.3 Fundraising 
Governance Review 

AH asked the Board to note the report and explained that it 
provides a detailed insight in to the review of fundraising 
policies and procedures for the Trustee Board and the work 
still being undertaken. 

TO said that the report is detailed and will be a very useful 
guide to what is involved for the board to consider. 

Noted 
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3.4 Charity Commission – 
Regulatory Compliance 

AH asked the Board to note this report and referred to the 
Charity Commission guidance ‘Compliance Toolkit’ 

JS and EC proposed that a formal brief presentation be 
given on the toolkit to the next Trustee Board. This was 
agreed. 

Noted 

AH 

4. Items for Information   

4.1 Senate Policies 
Report 

NA presented the report and commented on the fact that 
the most recent Senate was inquorate, probably due to 
being held within exam weeks.  

BW explained that the policies proposed for the 3rd May 
can be forwarded to the Exec as long they don’t include 
constitutional changes.  

DLJ asked if there is funding for the costs of subscribing to 
membership of Action for Trans Health, costing £500.00. 

Adding that fundraising is taking place to cover the costs. 

RE & BW agreed that the costs would be paid out of Union 
funds. 

SF and LJ commented on the amount of posters and flyers 
printed for the last elections and asked if there should be a 
‘cap’ on the amount of copies candidates may print. 

NA replied that this item should be referred to the 
Elections Working Group for their consideration. 

BW added that more digital screens are being deployed to 
provide better and more information for students. 

 

 

 

 

 

 

 

Funds 
agreed/ DLJ 
to liaise with 
RE 

4.2 Cycle of Business 
2017-18 

BW asked the board to note the arrangements for the 
September board and workshop as detailed on page 2 of 
the agenda. The morning sessions are being facilitated by 
Nick Smith. RE added that this year’s work of the 
Committees should be highlighted for new Exec Team as 
part of their induction. EC agreed that this is a good idea. 

AH asked the board to note that following the Fundraising 
Governance Review. This is included in the cycle of 
business for the Audit & Risk Committee and the Board 
next year and for subsequent years, due in May each year. 

AH added that the Green Impact Award application was 
submitted to NUS and one of the plans is for there to be an 
Environment and Sustainability Annual Report to the 
Board, noted for inclusion within the May Board 2018. 

 

 

 

 

All noted 

Any Other Business   
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AOB 1: Exec Team - 
Handover 

 

 

 

 

AOB 2: NUS NEC 
Elections 

 

AOB 3: Honorary 
Membership 

IG commented on whether there could be an overlap on 
when Exec incoming and outgoing could be working 
together to assist with handover and inductions. BW 
explained that we are working according to the NUS 
calendar and consideration of our financial year dates 
would have to be included. BW suggested that this could 
be investigated and be part of a new project for the new 
Exec team to work on. 

NA asked the Board to congratulate IN on his election as 
Black Students’ Officer on to the NUS National Executive 
Council (NEC) and DLJ as Parent and Carers Officer and also 
to Jess Bradley as the first NUS NEC Trans Officer. 

NA announced that outgoing Exec and Student Trustees 
leaving the board are entitled to Honorary Membership 

Exec 2017-18 

Agreed/RE 

 

 

 

 

 

 

Noted 

The meeting ended at 15.40pm 

 

- PLEASE NOTE – 

Monday 24th July 2017 in Room 8 

               9.30am to 12.30pm                             Induction 
              12.30pm                                                  Lunch  
              1.30pm                                                    Board pre-meeting  
              2.00pm                                                    Full Trustee Board  

 



Trustee Board Actions 

 

Actions Summary 

Agenda Point Action Assigned to 

1.4 Matters 
arising 

(i) Student Safety Report to be forwarded with the minutes of the 
meeting 25/05/17 

(ii) BDS: Meetings with relevant student groups to be arranged as soon as 
possible 

JSm/AH 

 

PC/Relevant 
Officers and 

staff 

3.2 KPIs To be forwarded with the minutes of this meeting BW 

3.4 
Regulatory 
Compliance 

Presentation on the Compliance toolkit for the next Board meeting AH 

4.1 Senate 
Policies 

Funding for Union Membership of ‘Action for Trans Health’ RE/DLJ 

AOB   

AOB 2 
University 
Redundancies 

To be included/added on to the Risk Register RE 

 

 

 

 


