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This agreement and plan should be read alongside the Code of Practice relating to University of 
Sunderland Students' Union (Appendix 1), which sets out the details of the arrangements made 
to secure observance of the requirements relating to Students' Unions under Section 22 of the 
Education Act 1994. It takes its principles from the guide for members of higher education 
governing bodies prepared by the NUS (National Union of Students) and the CUC (Committee 
of University Chairs) in 2011: Supplementary guide regarding the role of university governing 
bodies in relation to students' unions.

Collective Statement of Aims

The University and the University of Sunderland Students' Union (USSU) seek to work in 
partnership to enhance their e�ectiveness on the basis of shared values. These are founded on a 
belief in the lifelong value of study, and on commitment to providing students with an excellent 
experience at university.

Principles

The University of Sunderland and University of Sunderland Students' Union both agree to adopt 
the following principles as the basis of their working and ongoing relationship:

• Strategic partnership
Sunderland Students' Union and the University contribute positively to each other's strategic 
development. We welcome and respect the fact that we have shared aims and strategic 
directions and that we may sometimes have di�erent views.

• Student engagement through partnership
On-going communication and discuss ion between USSU and the University is maintained to 
develop and improve students' experience of their studies, of extra-curricular aspects of their 
lives and all issues that matter to students. To commit to developing open, constructive and 
continuous dialogue between students and sta� and amongst students.

• Respect and Understanding
There is mutual recognition of the expertise and insight available in both USSU and the 
University, of their distinct roles and areas of responsibility, and of the value that each brings to 
the partnership to the benefit of students.

• Openness and Trust
This builds on open communication so that questions can be asked and issues raised with 
confidence. The principle should be that there are 'no surprises', and both parties should accept 
the need for compromise, where appropriate and feasible, in the interests of the students.

• Mutual Support and Commitment
This is developed and demonstrated through on-going communication, consultation and 
discussion. Each party is committed to the success of the other to the benefit of students, and 
both USSU and the University devote time and other resource to support the partnership.



• Independence
The University recognises the value of a strong, democratic, student-led students' union 
empowered to determine its priorities and manage its operations, while USSU recognises the 
need for the University to balance the interests and demands of a range of stakeholders within 
an increasingly challenging external context.

• Accountability
USSU is accountable to students for the way in which it represents them, and is accountable to 
the University for doing this well. The University recognises USSU as the primary body repre-
senting students, and which scrutinises the university on their behalf, while USSU recognises its 
responsibilities to the University.

• Diversity and Equality
USSU and the University support each other in respecting diversity and supporting the equality 
of all students and sta� regardless of background and role.

Working Relationship

The working relationship at a strategic level between USSU and the University is based on a 
matrix of formal and informal arrangements. These include:

representation of the student body via the sabbatical o�cers, non-sabbatical o�cers an
school coordinators, on Academic Board and its committees and the Board of Governors;
representation of the student body via school coordinators, representatives and/or o�cers 
on working groups of Academic Board and its committees as applicable;
representation of the student body via school coordinators, representatives and/or o�cers 
on other working groups and equivalent as applicable;
a University observer on the USSU Board of Trustees;
regular meetings of sabbatical o�cers and senior sta� of the Students' Union with 
representatives of the University Executive Board (terms of reference are attached as 
Appendix 2). These are intended to provide an opportunity for discussion of strategic issues 
which are not covered by the Academic Board committee structure or the Board of 
Governors; regular informal meetings of sabbatical o�cers and senior sta� of the Students' 
Union with senior representatives of the University. These meetings will take place roughly 
once a month in term-time and in the vacations where this is feasible. They are intended to 
provide an opportunity for an up-date on progress with on-going activities and to maintain 
an additional level of contact which will support and enhance understanding and debate. If 
new issues are raised which need to be addressed they may be progressed through the 
formal routes where this is more appropriate;
support by the University for sabbatical o�cers through input into their induction and 
opportunities for briefing in advance of formal committee meetings;
opportunities as appropriate for the Students' Union and the University to present their 
forward plans to each other at an early stage. This may (depending on timing) include 
discussion at the meeting of the USSU/ University Executive and/or a presentation at a 
senior sta� conference; reciprocal informal access between USSU (senior sta� and sabbatical 
o�cers) and the University (members of Executive, chairs and secretaries of committees) on 
an 'open door' basis as appropriate.



they will be discussed at a formative stage in outline at the March & May meetings of the 
University's planning cycle, involving the University Executive, Students' Union President and 
Students' Union Chief Executive and out-going sabbatical o�cers;
they will be discussed formally at an October planning meeting at which key deliverables for 
the year will be agreed;
at that meeting they will draw on the USSU 'level 2' plans and the University's Corporate Plan 
plus any other relevant project plans for the year in question;
following that meeting the plans for the year and this Relationship Agreement (with any 
changes agreed - see below) will be received by the Board of Governors and the USSU Board 
of Trustees;
The Student Union will participate in the University planning cycle and will feedback 
throughout the year through wider contact with the PVC (Students) and the wider University 
Executive and academic community.

Review and update
The final meeting of the two Executives, held in May between the PVC (Students) and 
out-going sabbatical o�cers, will include a review of how the partnership has operated over the 
year.

This Relationship Agreement will be reviewed formally at the first meeting of the 
USSU/University Executive meeting in each academic year.

To make best use of these opportunities for partnership working it is important that both 
partners take attendance seriously, and that members are well briefed so that they are able to 
represent their respective 'constituencies' e�ectively. Committee members are also expected to 
take back to those constituencies further information or improved understanding in the light of 
debate, for discussion or implementation as the case may be.

Priorities and Deliverables
Priorities and deliverables will be agreed annually to align with the themes of the USSU business 
plan and with the University plans. The detailed focus will vary from year to year but they will 
cover appropriate aspects of the student experience, the learning environment, student 
feedback, advice, support and
guidance for students, and student outcomes. They will be progressed and monitored for the 
year ahead through the meetings of USSU Executive with representatives of the University 
Executive Board (see Appendix 2). In particular:



Signed by
USSU President  Name: 

    Signature:

    Date:
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    Date:


