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WELCOME
Hello and welcome to our 
new strategic plan, built by 
our students, volunteers and 
staff to drive us forward over 
the next four years. We are 
an ambitious organisation, 
working tirelessly every day 
to improve the lives of current 
and future students.

We believe in a world where 
every student is able to shape 
their own experiences and 
the world around them to set 
them up for a great future. We 
know through our research 
it’s an ambition shared by our 
members and the University 
of Manchester. This new plan 
is about taking our work to 
the next level in a world which 
is more uncertain than ever, 
helping students develop 
strong values, leadership and 
social responsibility.

We have set out a series 
of promises which we want 
our students to measure 
us on. The way we deliver 
the promises will be in 
collaboration with them every 
step of the way. We know that 
participation from each and 
every member of our 40,000 
strong community is the 
only way we can become the 
organisation we want to be. 
We can’t wait to work on our 
plans with you over the next 
four years.

Naa Acquah - General Secretary 2015-17Ben Ward - Union Director
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TO BE THE VOICE 
OF STUDENTS 

AT MANCHESTER, 
EFFECTING CHANGE 

AND ENRICHING 
STUDENT LIFE 

TOGETHER.

STUDENT LED

DIVERSE
& LIBERATING

INCLUSIVE & OPEN

ETHICAL & HAVE 
INTEGRITY

CREATIVE & FUN

AMBITIOUS
& STRIVING FOR 

EXCELLENCE.

FOR ALL 
STUDENTS TO 

FEEL PART 
OF THE 

MANCHESTER 
COMMUNITY 
WHERE THEY 

CAN DEVELOP, 
PREPARE FOR 
THEIR FUTURE 
AND MAKE A 
DIFFERENCE 

IN THE WORLD 
AROUND THEM.

OUR
MISSION

OUR
VALUES

OUR
VISION
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WHO WE ARE OUR AMBITIONS
We are an educational charity, 
founded in 1861, committed 
to supporting students to 
transform their lives through 
active participation. Everything 
we do is driven by students, 
from leading campaigns 
which push social attitudes, 
to volunteering in the local 
community, to helping students 
have a great social life. 

Our strength is driven by 
the diversity of our 40,000 
members; the students of 
the University of Manchester. 
We are the beating heart of 
student life and we aim to make 
a transformational impact on 
every single student as they go 
on to shape their future.

We want every Manchester 
student to find something 
offered by the Union that they 
can take part in, beyond their 
course of academic study. 
Building a sense of belonging 
and affinity is a key indicator of 
retention, achievement 
and happiness.

We want to become the 
absolute experts on our 
students, developing constant 
high quality research and insight 
into their lives and amplifying 
this understanding to decision 
makers, supporting our 
representative work.

The organisation has come 
a long way in the last few 
years. However, we have some 
clear ambitions to become 
a leading students’ union 
in the UK and the world. To 
achieve this, we need to adopt 
some over-arching ambitions 
which will act as our ‘tests of 
success’ for everything we are 
trying to achieve.

WHO WE AREWHO WE ARE
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We want to ensure the 
Union is rooted in the City 
of Manchester, providing 
a gateway to the City and 
everything it has to offer our 
students. This will enable them 
to participate fully in the civic 
and community life of the City, 
creating thousands of active 
citizens in the process.

We want to ensure the full 
diversity of our student body is 
reflected in everything we do. 
This will enable us to become 
a more legitimate voice 
and ensure we are absolute 
champions for liberation, 
equality and diversity, 
empowering students to take 
leading roles in campaigning 
for change.

We want to be an 
entrepreneurial Union, which 
helps our students to find new 
solutions to problems and help 
them build social enterprises in 
a co-operative culture.

We want our services to be 
well run in-line with the highest 
standards for everyone who 
uses them. We need them to 
pay a social as well as a financial 
dividend and further embed the 
notion of them being cultural 
assets for our students and the 
people of Manchester.

We want to be at the 
forefront of new technology 
and use digital skills to create 
new ways to engage and build 
communities.
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OUR PARTNERSHIP
We have an excellent 
relationship with our principal 
funder – the University of 
Manchester. Over the last few 
years, we have developed a real 
partnership approach to 
co-deliver elements of the 
student experience. 

We have undertaken some 
sector leading projects together 
around Welcome Week, Access 
& Widening Participation, 
support for residents’ 
associations and off-campus 
students in particular. This is 
an area which must develop 
further over the next strategic 
cycle as we look to share 
further objectives including 
volunteering, sport and support 
for international students.

The higher education sector is 
in a period of real uncertainty 
with new legislation further 
marketising education and 
the departure of the UK from 
the European Union. As the 
primary representative body for 
Manchester students, we will 
always advocate end empower 
strongly to ensure any changes 
are carried out in the best 
interests of our students.
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HOW THE PLAN WORKS
The new strategic plan has 
been built around a series of 
promises and commitments to 
our students. We want to clearly 
articulate the difference and 
value we have to their lives here 
in Manchester and their future. 
We are a major charity in the 
City and have brilliant career 
and student staff working every 
day to make a real difference. 

Underpinning all our successes 
are a series of enabling 
functions which are the engine 
room of our organisation. Our 
commercial services not only 
provide valuable services for 
students and the wider public, 
they are also embedded in 
the cultural life of the City 
of Manchester, providing 
opportunities for engagement 
with our campus.
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THE PLAN
We’ve spent the last year 
examining everything the 
Union does, looking at our 
external environment and 
talking to students – the 
reason why we exist. 

The insight we’ve developed 
has helped shape every part 
of our plan to 2020, and 
everything we’re promising 
has been shaped by those it 
will impact on most. Here is 
how we’ve formed our most 
ambitious plan yet:

AMPLIFIED

RESEARCH & INSIGHT

STRATEGIC ANALYSIS

WORKSHOPS

STAKEHOLDER 
INTERVIEWS

STUDENT 
RESEARCH



UNIVERSITY OF MANCHESTER STUDENTS’ UNION
STRATEGIC PLAN 2016-2020

11

APPRAISAL 
OF THE 

ORGANISATION

STUDENT 
OFFICERS AND 
VOLUNTEERS

HISTORICAL 
COMPARATORS

UNIVERSITY 
STAFF

UNION 
STAFF

FUTURE 
SCANNING
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WE’LL HELP YOU
MAKE THE MOST 

OF YOUR TIME 
AS A STUDENT

WE’LL HELP 
YOU GET 
THE BEST
FUTURE

WE’LL HELP YOU 
DISCOVER AND 
CONNECT WITH 
MANCHESTER
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WE’LL HELP YOU 
UNDERSTAND AND 

CHANGE THE WORLD 
AROUND YOU

WE’LL BUILD 
A TRULY 

OUTSTANDING 
STUDENTS’ UNION



WE’LL HELP YOU
MAKE THE MOST 

OF YOUR TIME 
AS A STUDENT
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CONTEXT VISION

PROGRAMMES OF WORK

IMPACT
Our research suggests that 
our students are academically 
focused but need real support 
to shape their experience 
and contribute to ensuring 
their curriculum enhances 
their life. They also want 
to make the most of their 
time in Manchester and build 
communities and connections 
which will last a lifetime. 

Whilst we have high levels of 
participation in our activities, 
only 30% of students currently 
believe we help them make the 
most of their time in Manchester.

Empower you 
to shape your 

academic 
experience.

Make it easy to 
get involved 
in activities 

which fulfil your 
passions.

Build 
communities
 and networks 
which will help 

your student life.

We want all students to be 
able to shape their academic 
experience to meet their needs 
as a partner in their education. 
At the same time, we want 
every student to find a place 
in a strong community which 
supports them to make a 
difference and find activities 
which interest them to enhance 
their experience at Manchester.

By 2020, 80% of students will 
agree that the Students’ Union 
has helped them make the 
most of their time as a student.

By 2020, 75% of students will 
agree that the Students’ Union 
represents them effectively
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EMPOWER YOU TO SHAPE YOUR 
ACADEMIC EXPERIENCE
What our research told us:

The number one priority 
for students is for the Union 
to represent them to the 
University.

71% of students are concerned 
about their academic 
achievements / success on 
their course.

46% of students feel able to 
influence decisions at a course 
level but 85% would like to.

Our plans to start this work 
between 2016-18:

Create a single team to support 
and develop our educational 
engagement work and extend 
this work with Postgraduates.

Map out and audit existing 
practice across schools and 
faculties, highlighting areas of 
good practice to develop our 
course-level representative work.

Explore links and 
complementary activities with 
Peer Support schemes.

Integrate student reps with 
academic related societies, 
ensuring an all-round 
co-curricular approach.

71
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How we’ll go even further 
between 2018-2020:

Develop student-led 
periodic review schemes, 
feeding into overall student 
written submissions.

We’ll prove the impact 
student representatives have 
had on quality, retention and 
achievement.

How we’ll know we’ve 
succeeded?

We will annually train and 
support over 1,500 student reps.

We will develop a clear 
partnership agreement with 
Peer Support.

We will have standardised 
support for student reps and 
course related societies by 2018.

46
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MAKE IT EASY TO GET INVOLVED IN ACTIVITIES 
WHICH FULFIL YOUR PASSIONS
What our research told us:

51% of students are members 
of at least one society.

The provision of exciting events 
and activities is one of our 
students top three priorities for 
the Union but only 59% believe 
we are currently doing that.

Over 50% of students have 
very little free time and would 
like us to look at making it 
easier to take part in activities.

Our plans to start this work 
between 2016-18:

Review the support for 
student activity groups and 
ensure our offer is easy to use 
and understand.

Create a year-long Give it a Go 
programme with a diverse 
range of activities. 

Develop an online activity-
matching tool, to tailor 
make programmes relevant to 
each student.

Establish a student group 
mentoring programme to ensure 
continuity across years.

51
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How we’ll go even further 
between 2018-2020:

Establish a tiered 
support structure to ensure 
intensive support is given to 
complex activities.

Establish a wider network of 
society support, including 
academics, community 
leaders and alumni.

How we’ll know we’ve 
succeeded?

Over 18,000 students will be 
taking part in our societies.

Over 5,000 students will 
access the Give it a Go 
programme annually.
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BUILD COMMUNITIES AND NETWORKS WHICH 
WILL HELP YOUR STUDENT LIFE
What our research told us:

There aren’t enough Postgrads 
taking part in our activities 
and services, particularly at 
research level.

70% of students want to ensure 
they leave University with a 
network of friends.

Whilst we have made great 
progress in supporting 
international students, only 50% 
are satisfied with the Union.

Our plans to start this work 
between 2016-18:

Develop an international 
students strategy which builds 
strong networks and support for 
growing student numbers.

Evidence and clearly articulate 
our offer as part of the new 
Residential Life model for halls.

Transform our support for 
Postgraduates, giving space, 
support  and resources to build 
their community.

Grow our work supporting 
students living at home, mature 
students, parents and carers.

50
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How we’ll go even further 
between 2018-2020:

Develop a presence on the 
Fallowfield Campus as part 
of the accommodation 
development work so we 
can deliver services where 
students are.

Develop an effective 
partnership with the Athletic 
Union, housing their activities 
in the new building.

How we’ll know we’ve 
succeeded?

Our international strategy will 
launch in late 2017.

We will have a presence on the 
Fallowfield campus by 2019.

Residents in halls with have at 
least 75% satisfaction with our 
work supporting their time there.



WE’LL HELP YOU
GET THE BEST 

FUTURE



UNIVERSITY OF MANCHESTER STUDENTS’ UNION
STRATEGIC PLAN 2016-2020

23

CONTEXT VISION

PROGRAMMES OF WORK

IMPACT
Our students, like most, 
are focused on their future. 
Over 90% of them come to 
university to make a better life 
for themselves. 

They really want the Students’ 
Union to help make them 
more employable through 
skills development, accrediting 
their voluntary activities and 
helping them find part time 
employment. Currently, only 
23% of students think that the 
Students’ Union is making them 
more employable. 

Create the 
best skills 

development 
programme 

for you.

Develop brilliant 
part time work 
opportunities.

Develop our 
advice and 

wellbeing services 
to ensure you are 
set for the future.

We want to be relentless in 
helping our students prepare 
for their future. Working in 
partnership with the University 
we will help develop skills which 
will be useful for what over comes 
next. We will be the best place for 
students to work in Manchester 
and we will ensure wellbeing and 
looking after yourself starts in 
higher education.

By 2020, 80% of students 
will agree that the Students’ 
Union helps make them more 
employable.

By 2020, 90% of our student 
staff will love working for the 
Students’ Union.
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CREATE THE BEST SKILLS DEVELOPMENT 
PROGRAMME FOR YOU
What our research told us:

89% of students came to 
University to improve their 
career prospects and 
their future.

Only 23% of students currently 
believe the Students’ Union 
can help them become more 
employable, and yet every year 
we train and support almost 
5,000 leaders.

55% of students are worried 
about getting a job at the end 
of their course.

Our plans to start this work 
between 2016-18:

Work with the University to 
create and launch the Stellify 
Programme.

Develop a suite of online skills 
training programmes for all our 
student leaders.

Articulate the value and impact 
of active participation in a 
future focused way.

Research and demonstrate 
clear advantages of 
undertaking leadership roles in 
student-led activity.

89
23
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How we’ll go even further 
between 2018-2020:

Ensure every one of our 
student leaders is able to 
articulate their skills through 
HEAR and The Manchester 
Leadership Award.

Develop online portfolios 
which are easily useable for 
students as they are leaving 
the University.

How we’ll know we’ve 
succeeded?

The pilot award will launch in late 
2016, with a full roll out by 2017.

Online learning platform will 
launch in 2017.

Over 3,000 student leaders will 
have personalised skill portfolios 
by 2018.
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DEVELOP BRILLIANT PART TIME WORK 
OPPORTUNITIES
What our research told us:

The Union employs over 
350 students each year, 
putting around £400,000 in 
students pockets.

There is currently a lack 
of coherent support to 
students in Manchester to 
find part time work.

Around 40% of students 
currently undertake some 
form of part time work 
whilst studying.

Our plans to start this work 
between 2016-18:

Open a part-time job agency 
to help our students get the 
most from employment whilst 
they study.

Develop training programmes 
for our student staff to help 
them further their careers.

Develop our employment 
opportunities and practices to 
make the Union the best place 
to work as a student.

35
0

40
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How we’ll go even further 
between 2018-2020:

Double the number of types 
of student employment 
opportunities in the Union.

Develop student managers 
across our services to help them 
gain real high-level experiences 
in their chosen field.

How we’ll know we’ve 
succeeded?

The new job agency will launch 
in 2017 and will be financially 
self-sustaining by 2019.

90% of our student staff will 
love working for the Union.

We will have new student staff 
roles across events, building, 
technical support and advice 
by 2019.



28

DEVELOP OUR ADVICE AND WELLBEING SERVICES 
TO ENSURE YOU ARE SET FOR THE FUTURE
What our research told us:

Over 50% of students are 
worried about their physical 
or mental health, debt and 
personal safety.

Providing independent 
help and advice to students 
was one of the top three 
priorities for students.

The variety of food and drink 
on campus was seen as not 
diverse enough and doesn’t 
take into account culture or 
healthy eating. 

Our plans to start this work 
between 2016-18:

Work with the careers 
service to promote alternative 
careers in the community and 
voluntary sectors.

Tailored advice communications 
at key transition points in the 
student journey.

Develop specialisms across our 
advice service to ensure a one-
stop support place for students.

Embed wellbeing campaigns 
and peer support initiatives into 
our annual cycle of work.

50
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How we’ll go even further 
between 2018-2020:

Develop a Wellbeing strategy 
and focused support for 
mental health.

Develop a range of healthy food 
options  and access to cooking 
and food preparation classes.

How we’ll know we’ve 
succeeded?

An additional five specialisms 
will be developed in our advice 
team across the life of the plan.

A calendar of targeted 
communications will be in place 
by September 2017.

Wellbeing strategy will be 
launched in 2019.



WE’LL HELP YOU
DISCOVER AND 
CONNECT WITH 
MANCHESTER
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CONTEXT VISION

PROGRAMMES OF WORK

IMPACT
We know that our students 
love the City of Manchester, 
and why wouldn’t they? It’s a 
truly vibrant, diverse and ever-
changing city. It’s a great place 
to be a student and 65% of our 
students see it as a key driver 
for applying in the first place. 

We also know our students 
can be connected to the City 
in many different ways, from 
community volunteering to 
enjoying the social activities on 
offer, there really is something 
for everyone. 

Help you get 
to know the 
City and its 

opportunities.

Help you engage 
with the City 

through positive 
community action.

Help you have 
an amazing 
social life.

We want to be the gateway to 
the City and everything it offers. 
By truly integrating our students 
in the community, we will improve 
the image of students and 
solve long standing problems 
which affect everyone. We will 
use community organising 
to generate research and 
understanding ensuring every 
student can make a difference.

By 2020, over 4,500 
students will be taking part 
in community volunteering /
organising 

By 2020, 90% of students will 
love living in Manchester
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HELP YOU GET TO KNOW THE CITY AND 
ITS OPPORTUNITIES
What our research told us:

65% of students chose the 
University of Manchester 
because of the City and its 
opportunities.

Around 50% of students enjoy 
using our Academy venues.

Almost all students asked 
don’t feel like there is enough 
information about what is 
going on in the City.

Our plans to start this work 
between 2016-18:

Develop relationships with 
arts, cultural and sporting 
organisations to promote 
activities across Manchester to 
our students.

Develop a student-focused 
information gateway about 
everything going on in the City.

Grow our live music provision 
and solidify our place in the 
market as part of the cultural 
life of the City.

Work with cultural 
organisations such as 
Manchester International 
Festival to promote 
volunteering and participation 
to students. 65

50
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How we’ll go even further 
between 2018-2020:

Further develop our home 
student-led programme to 
support International student 
transition into the City.

Work with the University and 
the City to develop a Welcome 
to Manchester programme.

How we’ll know we’ve 
succeeded?

New online and physical 
information gateway will be 
launched by September 2017.

Develop a Venues strategy 
which enables growth by the 
end of 2017.

Over 7,000 students will 
be using the Union to find 
information/tickets to events 
across the City.
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HELP YOU ENGAGE WITH THE CITY 
THROUGH POSITIVE COMMUNITY ACTION
What our research told us:

65% of students rated the City 
of Manchester as a key reason 
for choosing to study here in 
the first place. 

The number one priority for 
the Students’ Union should be 
to represent students to the 
University and local community.

70% felt it was important 
to represent students in the 
community to the local council.

Our plans to start this work 
between 2016-18:

Work with the University to 
embed community and social 
action research projects into 
the curriculum.

Develop a community 
organising strategy that builds 
networks to support students 
to find opportunities they can 
participate in locally.

Further develop student 
representation in the 
community at a ward level.

Create structures to support 
students to influence local 
decision and policy making.

70



UNIVERSITY OF MANCHESTER STUDENTS’ UNION
STRATEGIC PLAN 2016-2020

35

How we’ll go even further 
between 2018-2020:

Embed the student voice 
into the governance and 
democracy of a devolved 
Manchester.

Ensure that students have 
opportunities to harness 
and develop their skills in 
contributing to local 
problem-solving.

How we’ll know we’ve 
succeeded?

The number of students who  
say they are voting in local 
elections increases every year 
of the plan.

75% of students will say they 
feel represented/heard in their 
local community.

Over 500 students will be 
taking part in active research 
projects.
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HELP YOU HAVE AN AMAZING 
SOCIAL LIFE
What our research told us:

The fourth priority for our 
students is for the Union to 
provide a range of events, 
activities and entertainment.

Only 48% of students are 
interesting in social drinking 
but feel the Union can do 
more to cater for evening 
entertainment.

Our students have a wide 
variety of hobbies and 
interests including; eating out 
(68%), live music (45%), art 
exhibitions (33%) and creative 
hobbies (30%).

Our plans to start this work 
between 2016-18:

Diversify our evening 
entertainments programme and 
make it easy to try new ventures.

Develop a year-long 
programme of cultural activities  
across the City and region.

Work with venues across 
Manchester to host high quality, 
accessible events.

Develop an events programme 
which is tied to the needs of 
our student segments.

68 45



How we’ll go even further 
between 2018-2020:

Review our partnership with 
our Venue support company 
and ensure we are getting the 
best value and relevance for 
our money.

Transform our welcome offer 
to ensure an even wider 
variety of events and activities 
can be undertaken by new and 
existing students.

How we’ll know we’ve 
succeeded?

A wide programme of evening 
events will be launched by 
early 2017.

75% of students will feel the 
Students’ Union has a positive 
impact on their social life.

33 30
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WE’LL HELP YOU
UNDERSTAND AND 

CHANGE THE WORLD 
AROUND YOU
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CONTEXT VISION

PROGRAMMES OF WORK

IMPACT
Our students are highly 
analytical, passionate and 
rightly want to make a 
positive impact on the world 
around them. This is more 
than just changing their 
academic experiences, it’s 
about being part of big 
debates about the future of 
our society and the planet. 

We also know to be a truly 
representative, inclusive 
organisation; we will have to 
transform our work on Diversity 
and Liberation. 

Help students 
create change 

and have a sense 
of social justice.

Embed Diversity 
& Liberation 
in everything 

we do.

Develop 
services using 
co-operative 

principles to help 
students and 
their needs.

We believe in a world where 
every one of our students is 
able to make a positive change 
and take part in civil society. 
We will facilitate them to do 
so and develop programmes 
which will complement the 
Social Responsibility strategy 
at the University. 

By 2020, over 50% of 
candidates for every elected 
role will be women and over 
30% will be from a BAME 
background.

By 2020, we will be delivering 
a range of social justice 
programmes in partnership 
with the University.
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HELP STUDENTS CREATE CHANGE AND 
HAVE A SENSE OF SOCIAL JUSTICE
What our research told us:

Over a third of students are 
interested in politics, current 
affairs and campaigning.

A key strategic priority of 
the University of Manchester 
is Social Responsibility and 
thousands of our students have 
a positive impact on the world 
around them.

We are very poor at 
demonstrating the impact of 
our work around social action 
and it’s vital this changes in the 
coming years.

Our plans to start this work 
between 2016-18:

Work with the University to 
develop the annual Social 
Justice Festival as part of 
the Ethical Grand Challenges 
programme.

Create more structured support 
for campaigning groups 
and help students measure 
the impact of campaigns to 
demonstrate the difference 
they are making.

Extend our work on Access and 
Widening Participation  and 
increase the number of students 
volunteering in this area.

Develop better support for 
ethical and environmental work, 
ensuring students are able to 
lead behaviour change work.
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How we’ll go even further 
between 2018-2020:

Clearly demonstrate the 
impact student volunteering 
and social action has on 
students and the local 
community.

Develop a civic/political 
education programme to help 
students understand the world 
around them.

How we’ll know we’ve 
succeeded?

Launch the new Social Justice 
Festival by February 2017.

Train at least 250 student 
campaigners in each year of 
the plan.

New political education 
programme launched in 2018.

25
0
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EMBED DIVERSITY & LIBERATION IN 
EVERYTHING WE DO
What our research told us:

We have taken great strides in 
the last three years to improve 
the number of students from 
under-represented groups in 
leadership roles.

Our staff team still doesn’t fully 
reflect the community we serve.

Some students find our 
building inaccessible, with 
more facilities needed which 
speak to them.

Our plans to start this work 
between 2016-18:

Create a Liberation and 
Diversity Strategy and achieve 
a nationally recognised quality 
standard for our work.

We will develop leadership 
support activities for women, 
BAME, LGBTQ & Disabled 
students – ensuring they are 
able to drive our activities.

We will develop our spaces in 
the building refurbishment in a 
really inclusive way.

We will incorporate diversity, 
We-Get-It and unconscious 
bias training for all career and 
student staff.
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How we’ll go even further 
between 2018-2020:

We will expand our 
commercial offer to ensure a 
diverse food, drink and service 
offer in our new outlets.

We will further extend our 
support for inter-faith dialogue.

How we’ll know we’ve 
succeeded?

Liberation and Diversity strategy 
signed off by the Board of 
Trustees by the end of 2017.

New building facilities open to 
diverse groups by mid 2018

Training programme launched 
by September 2017.
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DEVELOP SERVICES USING 
CO-OPERATIVE PRINCIPLES TO 
HELP STUDENTS AND THEIR NEEDS
What our research told us:

We have seen a growth in 
student-led initiatives over the 
last three years using 
co-operative principles around 
fresh food and cycling.

Over 50% of students have 
some concern around debt and 
particularly commercial debt, 
33% are very dissatisfied with 
their financial situation.

We have seen a growth 
on campus of social 
entrepreneurship across the UK 
and locally.

Our plans to start this work 
between 2016-18:

We will help enterprising 
students utilise our expertise to 
develop business ideas with a 
social outcome.

Work with a local credit 
union to enable alternative 
financial products to be used 
by students.

Explore partnership working 
with other local social 
enterprises and join Social 
Enterprise UK to build capacity 
to support new initiatives.
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How we’ll go even further 
between 2018-2020:

Explore co-operative 
retail methods, working in 
partnership with national 
organisations.

We’ll start a wider piece 
of work about our social 
enterprise model and how we 
can maximise participation in 
usage, decision making and 
embedding ethical practices.

How we’ll know we’ve 
succeeded?

Our new student enterprise 
spaces will be fully booked 
throughout the academic
year by 2019.

We will have launched a credit 
union in partnership with an 
external organisation.

There will be at least three 
social enterprises/co-operatives 
operating in our building.
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WE’LL BUILD
A TRULY 

OUTSTANDING 
STUDENTS’ UNION
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CONTEXT VISION

PROGRAMMES OF WORK

IMPACT
The Students’ Union has 
undergone a great deal of 
transformation over the last 
five years, and is constantly 
changing and improving. After 
a period of renewal, we have 
been really focused on building 
participation amongst students, 
and over 50% of them are 
engaged in at least one activity. 

We now need to go further, 
ensuring our people are 
working in a brilliant 
organisation, our physical 
resources match student 
expectations and our digital 
capacity can withstand 
changes in our operating 
environment.

Develop our 
people and our 

physical facilities 
to transform 
our Union.

Become the 
experts on our 
students and 
amplify their 

voices.

Transform our 
digital capacity 

and ensure online 
delivery of our 

services.

We want our organisation 
to be recognised as the best 
student led, student focused 
organisation in the world. Our 
students deserve nothing less, 
and by building innovative 
methods to engage them 
in our work every single 
Manchester student will want 
to be part of what we offer.

By 2020, 90% of students 
will say that the Students’ 
Union offers a range of 
relevant opportunities, events 
and services.

By 2020, 85% of students will 
say that the Students’ Union 
communicates well with them.
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DEVELOP OUR PEOPLE AND OUR PHYSICAL 
FACILITIES TO TRANSFORM OUR UNION
What our research told us:

Only 46% of students enjoy 
visiting the Students’ Union 
and our building extension 
programme is designed based 
on improving this.

The fifth priority for the Union 
is seen as being the provision 
of social spaces to build 
community.

The staff satisfaction levels 
have risen over the last three 
years, but we need to do more 
to embed student staff across 
the organisation.

Our plans to start this work 
between 2016-18:

We will  extend and transform 
the Students’ Union building 
to make it the best facility for 
everyone who uses it.

We will further increase 
investment in training and 
development for our staff.

We will ensure we continue to 
build reserves to invest in the 
future of the organisation.

Develop further collaborative 
arrangements (building on the 
Success of Th1rt3en Media) 
to work with other Students’ 
Unions to maximise resources.
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How we’ll go even further 
between 2018-2020:

Access additional funding 
streams inside and outside the 
University to ensure we are able 
to deliver new and innovative 
projects which enhance the 
student experience.

Extend our management 
training programmes to 
student staff, as they are 
central to enhancing the 
organisation.

How we’ll know we’ve 
succeeded?

The new building will be open 
and ready by mid 2018.

Our staff satisfaction scores will 
be regularly above 80%.

Th1rt3en Media will carry 
on growing and attract an 
additional four Students’ Unions.

We will regularly hit or exceed 
our financial targets in each year 
of the plan.
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BECOME THE EXPERTS ON OUR STUDENTS 
AND AMPLIFY THEIR VOICES
What our research told us:

This was the most extensive 
research programme ever 
undertaken by the Students’ 
Union and has given a great 
benchmark for future years.

The potential changes to the 
Quality Assurance system of 
Higher Education will require 
us to play a greater role in 
evidencing student views of 
their education.

We have developed a 
sophisticated segmentation 
programme to enable targeted 
communications with 
our students.

Our plans to start this work 
between 2016-18:

Build our newly established 
insight function to provide 
quality insight and 
understanding of our students 
on an annual basis.

Utilise new data management 
systems to examine 
participation and target 
improvements on under-
represented groups.

Publish an annual student life 
report which will illustrate the 
priorities of our students for the 
Union and University.

Develop our behavioural 
segmentation project to drive 
all our communications 
with students.
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How we’ll go even further 
between 2018-2020:

Run regular conferences and 
events to give University staff 
insight into students’ lives.

Further resource our 
communication and insight 
functions to ensure the 
impact our engagement has 
on every student.

How we’ll know we’ve 
succeeded?

Our research programme 
will annually engage over 
6,000 students.

We will establish our 
participation dashboards and 
make public by 2017.

70% of students will be 
placed within our segments.
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TRANSFORM OUR DIGITAL CAPACITY AND 
ENSURE ONLINE DELIVERY OF OUR SERVICES
What our research told us:

40% of students are interested 
in technology, but our systems 
are clunky and not designed 
with mobile access in mind.

Students are time poor and 
51% of students would like to 
get more involved in the Union 
(especially using technology).

The University is currently 
looking at all student-facing 
digital systems.

Our plans to start this work 
between 2016-18:

Transform our work with NUS 
Digital to ensure it is central to 
our overall digital system.

Investigate and develop mobile 
apps to help students navigate 
the organisation and our staff 
to run the organisation.

Develop more agile ways of 
delivering services (such as 
advice) using digital tools.

Work as part of the Student 
Lifecycle programme to ensure 
the Union is fully embedded 
in the University’s digital 
transformation.

40



UNIVERSITY OF MANCHESTER STUDENTS’ UNION
STRATEGIC PLAN 2016-2020

How we’ll go even further 
between 2018-2020:

Deliver a student/external 
customer loyalty system 
which will be tailored to the 
needs of participants.

Review all our digital systems 
and commence work on a 
new digital strategy for the 
next decade.

How we’ll know we’ve 
succeeded?

Develop a trial mobile app 
from September 2016 and full 
roll out by September 2017.

Develop and launch new 
loyalty system by 2018.

Launch a new digital strategy 
for the next decade by 
January 2019.

53



CONTEXT IMPACT
Our Finance & Resources 
Directorate is a professional and 
flexible support service enabling 
all the activity of the Students’ 
Union.  It is respected as an 
authority on business solutions 
within the Students’ Union 
and wider sector. In addition 
to specific activities to deliver 
the promises to students we 
will also deliver on these aims 
that underpin the activity of the 
whole Students’ Union.

By 2020 we will:

•  Achieve Investors in 
People Gold

•  Consistently high scores 
on building satisfaction

•  Maximise returns on 
cash balances through 
effective reserve 
management and 
treasury policy

• Achieve ISO 9001



PROGRAMMES OF WORK
People: 

We recognise that our people 
are our key to our success in 
realising this ambitious strategic 
plan.  We aim to be an employer 
of choice by developing forward 
thinking people policies and 
creating a place where people 
love to work.

Pounds:

We aim to create a 
sustainable funding model.  
Firstly ensuring that we are 
reinvesting surpluses back 
into our student activity 
and secondly establishing 
a framework to ensure that 
every pound is spent ethically. 

Place: 

The Students’ Union is a place 
where all of our students can 
come and be inspired to achieve 
their best.   We aim to deliver 
first class facilities to all our 
students and safe, welcoming 
and well-resourced spaces for 
our staff.

Process: 

In order to deliver the best 
possible service to our 
stakeholders we need to 
ensure that we operate 
efficiently.  We aim to create 
a process driven organisation 
where every task that our 
people perform adds value.
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CONTEXT

STRATEGY

IMPACT
Our Enterprise and Services 
Directorate is the income 
generating engine of the 
Students Union, delivering 
quality to all our students and 
external customers. We strive 
to be an exemplar within the  
Students’ Union movement,  
through innovation, creativity 
and commitment to delivering  
on our promises. We aren’t 
afraid to try new things, and 
support students in their 
endeavours to try new business 
ventures and learn from our 
team of experts.

A separate commercial 
strategy complements the 
work of this plan.

By 2020:

•  Our services will be 
contributing £1million a 
year to the Union

•  To have established a 
new Job Shop and be 
offering recruitment 
agency services
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PROGRAMMES OF WORK
Innovation: 

To underscore the passions 
of our independent-minded 
consumers, we aim to reflect 
these tastes and values and 
to drive income through new 
channels. We will always act 
on emerging trends through 
market intelligence and 
become agile in delivering the 
most relevant products and 
services to our markets.

Value: 

We will create great value 
for everyone who uses our 
services, and reward loyalty. 
We will use data and insight 
to ensure we are targeting our 
value proposition in the right 
way. We will control our costs 
to ensure more money can be 
used for our core purpose.

Opportunities:

We will provide increased 
opportunities for students 
to take on important roles in 
managing and leading our 
services, providing cutting-
edge learning experiences on 
the job. We will be the best 
place for our students to work 
and try new things.

Standards & Ethics: 

Our service standards will be 
first class to everyone who 
comes into contact with our 
operations. We will be easy to 
do business with and use the 
highest ethical standards when 
making decisions.
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THE SEGMENTS

Ambitious Socialites

I love spending time socialising 
and relaxing and you can often 
find me in nightclubs or drinking 
in bars. I came to Manchester 
because I wanted to get away 
from home and heard there is a 
great social life here. However, 
to me university is also about 
becoming employable; getting 
a good job when I graduate is 
really important.

Our students all have very different needs, interests, ambitions and 
behaviours. To find better ways of reflecting their needs, we have 
created a behavioural segmentation model, built on research with over 
5,000 students. Everything we do and say will now reflect what our 
students want from their Union.

Motivated Careerists

People describe me as 
ambitious and earning money 
is what motivates me. I chose 
the University of Manchester 
because of its prestigious 
status and high rankings and I 
hope my degree will help my 
professional development. The 
social life at university isn’t a 
priority for me and I’m not really 
in to the drinking scene.
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Creative Adventurers

I would describe myself as 
creative and daring and enjoy 
going to art exhibitions and 
music performances. I’m also 
quite politically engaged 
and care about causes such 
as the environment. I want 
to change the world, meet 
interesting people and have 
new experiences which is why I 
came to university.

Independent Academics

I like to take care of other 
people and be self-sufficient. 
I have household chores to 
do and a paid job so it can 
be difficult balancing my 
responsibilities with studying. 
I am passionate about my 
chosen subject and considering 
a career in academia, but didn’t 
want to move away from 
home for university.

Traditionalists

I like having social recognition 
and looking good and my 
interests include sport and 
shopping. Respecting tradition 
is important to me and I came 
to University to live up to my 
family’s expectations. I chose 
Manchester because I know 
people studying here and my 
friends were applying. 
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Number of Students involved 
in at least one activity Student engagement index

Social Impact – Number of 
commmunity Volunteers Volunteering database

Number of Customers at 
Academy Venues

Ticket Sales

Investors In People (IIP) Rating Audit report

Reserve Position Balance Sheet

Quality Students’ Union Rating Audit report by NUS

Staff Satisfaction Annual Staff Survey

Election Turnout Web Statistics

Commercial Surplus Management Accounts

Student Satisfaction Annual Survey

KPI HOW MEASURED

TOP TEN
Key Performance Indicators: 

To ensure we are performing 
as an organisation, there are a 
series of core key performance 
indicators that we will set and 
monitor which will help us 
deliver any plans we develop for 
our students. We want to be a 
strong, sustainable, legitimate 
and engaging organisation and 
these are the things we’ll need 
to achieve in the background to 
help us realise that ambition.

TBC - Following financial planning

KP
I
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UD 58%

72%

68% 75% 80% 90%

DES £755,000

DSSI 11,479 12,000 14,000 16,000 19,000

DSSI 19,000 20,000 22,000 25,000 28,000

DFR 75% 80% 85% 90%

UD N/A Good Very Good Very Good Excellent

DES 300,000 250,000 300,000 320,000 350,000

DFR £1.9m

DFR Bronze Bronze Silver Silver Gold

DSSI 2700 3000 3500 4000 4500

OWNER 2015 -16 2016 - 17 2017 - 18 2018 - 19 2019 - 20
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We won an 
award for 

improving our 
staff satisfaction 
with working at 
the union – from 

50% to 86%

We have grown 
the number of 

students who are 
a member of at 

least one society 
to over 15,000 

a year

In 2016, over 
3,500 students 

marched to 
‘Reclaim the 

Night’

The student 
satisfaction with 
the Union has 

risen faster than 
almost any other 
Union in the UK

In 2015, we broke 
the UK record for 

the number of 
students voting 
in an SU election 
with an amazing 

13,264 voting

ACHIEVEMENTS
Some of our achievements 
since the last plan in 2013:
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Since 2014, our 
RAG team have 
raised almost 

£1million for local 
and national 

causes

In the last 3 
years, our Advice 

Service has 
supported almost 
9,000 students 
during difficult 

times in their lives

We have 
welcomed 

over 900,000 
members of the 
public through 

the doors of our 
Academy Venues

Every year, over 
2,500 students 
undertake over 
20,000 hours 
of voluntary 

work in the local 
community

We have gained 
commitment to 

fund a £10million 
extension to the 
Union building

We have worked 
in partnership 

with the University 
to transform the 

welcome for 
new students
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