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Paper A          07/02/17 
 
Board of Trustees Minutes 
 
Liverpool SU Trustee Board Meeting 6th December 2016 – Room G15, John Foster Building 

Present  In Attendance 
Aisling Davis (Chair) 
Summer Jette-Gray 
Jean McLean 
Mark Hodgson 

 Jon Turner, Director of Member Support and Development  
Ben Capper, Director of Marketing 
Kate Redmond, Executive Assistant 
Simon from Dains Auditors 

   
Apologies: 
Jamie Bennett 
Daniel Crombleholme 
Wendi Bestman 

 
1. Welcome from the Chair, apologies and introductions 

 
The Chair welcomed all present. Apologies were given. There were no declarations of interest. It 
was advised that Summer had two items to discuss in other business: LiverpoolSU Mascot and 
Loves You Awards. It was agreed to accept these items for discussion under other business. 
Trustees’ “Let’s talk” topic was “What is your pet peeve?” 
 
The Chair advised that in the absence of the Chief Executive any questions should be directed to 
Jon Turner, Director of Member Support and Development. 
 

2. Minutes of last meeting on 4th October 2016  
 
It was noted that Summer Jette-Gray’s name was spelt incorrectly on page 1. Subject to this 
change the minutes were approved. 
 

3. Action tracker matters arising 
 
Action tracker was approved. 
 

4. Chair’s remarks 
 
The Chair’s remarks included: 
 

• 250k miscommunication around additional grant  
• Copperas Hill update 
• Reminder on Trustee Thinking workshop 
• Suggestions for Trustee social after February Board meeting? 
• Student Trustee Recruitment volunteer needed. 

 
5. Strategic discussion - Presentation from Auditors on LiverpoolSU End of Year Accounts 

15/16 
 
Dains Auditors presented LiverpoolSU year-end accounts and ran through audit clearance 
memorandum and outlined the responsibilities of Trustees. It was highlighted that the back of the 
report suggestions and recommendations discussed with Finance any things that need to be 
improved upon. 
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Trustees were advised that the audit was clean and Dain’s don't disagree with the accounts 
presented.  

 
There was nothing that happened as part of the audit that cast any doubt which is positive.  
 
Dains highlighted biggest change this year is the change to reporting the pension deficit and 
explained this in further detail and that all students unions are in the same position with pension 
deficit. There is nothing fundamentally any different to pension deficit as LiverpoolSU always had 
liability to contribute into this scheme. What we have to do in this new standard is recognise the 
outstanding amount on our balance sheet (it is an accounting entry). There is an agreed plan in 
place to 2040 pension deficit paid by this time and we are committed to making payments. Dains 
reiterated that the reassurance they can give is nothing fundamentally changed. The impact of 
this in terms of numbers takes the reserves of the year into negative. As time goes on liability will 
decrease and by 2040 becomes nil. Dains outlined that from a Trustee perspective they are 
committing to a plan that is in place to pay back the liability and bottom line is LiverpoolSU make 
enough of a surplus to make payments to deficit fund. 
 
Dains took any questions from Trustees. 
 
It was advised that the accounts made reference to Liverpool Guild and not LiverpoolSU. 
 
Action: Accounts to be updated by Dains and resent for signing. 
 
Aisling thanked Simon for attending and presenting. Trustees agreed it was a good narrative and 
useful to look back and reflect. 

 
6. Finance Reports – Management Accounts 
 

Recorded in reserved minutes. 
 

7. President’s report 
 

Aisling ran through her report drawing attention to the following areas in particular: 
 

- Social Spaces update (plans posted on walls for Trustees to view) 
- Independent Liverpool partnership 
- Copperas Hill building 
- NUS Demo 
- Update on Officers Objectives 
- Trip to Belfast to present on conference on how to recruit International students. 

 
Aisling took questions on her report. It was highlighted that as there are so many external 
influences at the minute but lots of positive things happening how do we make sure we keep 
going in the same direction. Do we reflect and accept where we have gone wrong? Aisling stated 
that the Trustee and Strategic Planning days would be good to have these open/honest 
conversations on moving forward. 

 
Report approved 
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8. CEO Report 
 

Jon Turner ran through Jane’s report in her absence and drew attention to the following: 
 

- Demonstrating success to LJMU on 250k. 
- Timetable for strategic planning 
- Update on CEO Objectives 
- Social spaces 
- NSS and NUS Quality Mark 
- Marketing Engagement Strategy 
- #FUTURESU 

 
Report approved. 

 
9. Staff Matters and Reserved Items 

 
Recorded in reserved minutes. 

 
10. CEO Appraisal process 
 

Recorded discussion to be sent separately in confidence to Trustees. 
 

11. LiverpoolSU Constitution 
 

Paper received for information. 
 

12. Any Other Business 
 

• LiverpoolSU Mascot – Summer updated trustees from results of student vote and they 
voted for the lamb banana and that she is in conversations with the artist. Ben advised he 
had a conversation with Janet Martin at LJMU and she is super excited about this as she 
was involved in when this was first created. She has suggested we go back to the artist 
with a figure of 5k which LJMU will pay half of. Ben has asked Janet to look at whether 
this should be an annual license fee. We would need really careful legal advice on this 
and the backing of the university to get their legal team on this. It was advised that it will 
be for Board to approve going forward. Summer posed the question that if the cost was 
£5k would board be happy to pay 2.5k per year or a 3-yearly agreement, subject to 
whatever can be negotiated and lack of complication. Trustees felt that if beyond 
expertise of Union then it’s not realistic. Trustees advised they would need more 
information to make an informed decision.  
 
Agreed: Board in principle happy to proceed with discussions.  
 

• Loves You Awards – Summer gave background to Trustees on Loves You Awards and 
that students have said they don't want to go to same venue being used for many years. 
Looking at other options it is incredibly more expensive. As part of 250k additional funding 
12k has been allowed for this event. There were 3 options to vote on and students voted 
for sit down meal at St Georges which would be around £40 per ticket but looking at ways 
to get costs down. The risk is if we don't sell tickets we could make a loss on this event. 
Summer advised she was looking for trustee board advice as to what direction to head in. 
Mark asked would sponsorship for the event help. It was confirmed that the way media 
sales works at LiverpoolSU sponsorship goes into that budget and not the event. Board 
suggested could they speak to Jane about reviewing media sales policy going forward but 
felt for now this isn’t a board question. Trustees advised it is an opportunity to think about 
what the event is and does it need to be as big and expensive and what is the outcome of 
this. Start with a blank piece of paper not what the event would look like.  
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Summer advised the event due to take place in March should officially have booked by 
next Tuesday. Summer thanked Trustees for their input and would provide an update at 
the next Board. 

 
13. Date and time of next meeting 
 

Tuesday, 7th February 2017 at 4pm. 
 
The meeting closed at 18.05pm. 

 
 
 
 
 
 
 
 
 
 
 
 
   

 


