
 

Edge Hill Students’ Union  
 

Board of Trustees  
Minutes of the meeting held on Monday 27th February, 2017 
 

1. Attendees & Apologies 
 

Committee Members   

Full Name Position Initials 
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Matthew Greenhalgh Chair of Board & Sabbatical Officer Trustee MG *   

Rachel Arland  Sabbatical Officer Trustee RA *   

Lee Arrowsmith Sabbatical Officer Trustee LA *   

Lauren Mann Sabbatical Officer Trustee LM *   

Phil Garner External Trustee PG *   

Colin Dyas External Trustee CD  *  

Joanne Caldwell External Trustee JC *   

Paul Hodgson External Trustee PH *   

Conrad Jones External Trustee CJ *   

Christina Donovan Student Trustee CD *   

Luke Myer Student Trustee LM *   

Gareth Shanks  Student Trustee GS *   

In Attendance (Non-Voting) 

Paul Malone Chief Executive PM *   

Faye Vaudrey Head of Finance FV *   

Cleve Rushton Head of Membership Services CR *   

Conrad Jones   Head of Commercial Operations  GP *   

Katie Crotty Head of HR KC *   

Katie Roberts Clerk to the Board  KR *   

 

Section A 
 
001 Apologies for Absence 
Collin Dyas 
 
002 Chairs announcements / action 

 Tour of the proposed retail space.  
 



 MG declared there would be change with how Sabbatical Officers report back to trustees, and 
how the Executive Committee will feed into the Board.   
 

 In the future, Sabbatical Officer Update reports will be an item for information, main 
presentations will take place at the Executive Committee, this is where campaigns will be 
reviewed and decisions made. The minutes from Executive Committee will be explained at the 
Board, detailing the Sabbatical updates. President will give overview of minutes in an items 
for information.  

 

 Sabbatical Officer updates moved to the end of the Agenda.  
 
003 Declarations of Interest 
N/A 
 
004 Minutes of the previous meeting 

 Minutes of 12th December, 2016 Board approved.  
 
005 Sabbatical Officer Update  

 Moved further down agenda. 
 
SECTION B  
 
006 Commercial Update        Conrad Jones  
 

 Year to date, trade in Bar is at a 25% decline, establishing the fact that the current intake of 
students have already established somewhere else to go. Everything will be reviewed in the 
next few weeks, and things will be in place for the start of the new academic year.  

 New team is well balanced. Bar Manager has over all experience and Assistant Manager has 
experience of managing a Bar in Manchester. They both have excellent operational skills, 
experience with events and social media. The team will get the offer right and then effectively 
tell people what this is.  

 Yoyo – system introduced last year, however, it has not been utilized correctly. This will be 
looked at going forward.  

Comments  
LA enquired if Yoyo can be used in the shop and the Subway. 
CJ answered that it will in the shop, Subway is to be looked at.   
PH enquired if Yoyo provides students with discounts. 
CJ acknowledged it does.  
RA stated that Yoyo has extra benefits for students, such as the Ambassadors scheme, in which 
students can earn £2 back for every student they sign up.  
LM discussed the issues with using Yoyo in the Bar as the internet isn’t strong enough to successfully 
use the app. 
CJ/MG replied, stating more internet ports are being installed, providing stronger and faster internet.  
CJ discussed a trial with Yoyo, using it to buy tickets before events, and pre-ordering food. Yoyo rep is 
coming on 15th March.  
MG commented on the positive attitudes of the new staff, stating they seem to have interest in 
student views and are interested in working with Lee on how the Quad space can be used better. For 
example, using students to decorate.  
 
007 Subway Investment Appraisal       Conrad Jones 
008 Grab & Go Shop Investment Appraisal      Conrad Jones  



 
CJ discussed the following documents in more detail; ‘Subway Investment Request’ and ‘Subway 5 
year forecast’, ‘Grab and Go Investment Request’ and ‘Grab and Go 5 Year Forecast’  
 
Faye commented on the reserves; 

 Reserves are the profit made throughout the year, these allow us to spend money and invest.  

 Reserves end of July were 406k.  

 Current policy needs revising as 370k is what policy requests.  

 If we invest 141k, closing reserves will be 256k, which, relating to this policy, leaves us under.  

 Also have a set of reserves of 30K as a subsidiary. Auditors have recommended transferring 
this money over to charity as a gift aid or loan, to help with potential investments. 

 Reserve policy based on three months close down.  
Comments 

PM emphasised the comments of our auditors that the reserves policy is too rigid and needs to be 
reviewed moving more towards a risk based approach. 
  
PM stated he was confident that the Board had all relevant information to make a decision on these 
investments.  
 

 MG asked the Board to approve both the Subway and Grab and Go investments 

 Board all approve Subway investments  

 Board all approve the Grab and Go investments 
MG commented and praised the amount of detail offered by Conrad in his work provided to the 
Trustees. 
 
009 Reputation & Student Experience Report      Paul Malone 
 
NUS were commissioned to carry out research and produced a 65 page report and accompanying 
presentation: 

 Presentation has been shown to SMT and the Sabbatical Officers. 

 Key slides have key information which inform a recommendation.  

 Report includes EHSU’s reputation amongst stakeholders, what students think about their 
student experience, awareness of all aspects of the SU and the communication channels used 
by the SU. 

 
PM discussed specific pages in the presentation, outlining the results from the research, and shared 
some opinions on what the research meant.  
 
Page 11 – Student Body – EHSU have been provided with data specific on their student body.  

 This page focuses on how students spend their time, what they want to achieve outside 
University, and what their mind set is like as they study.  

 Thoughts are focused on jobs, leisure time, what they want to do after study. 

 Also commented on who students feel close to, friends from course for example.  

 In general, students seem to be satisfied with their University experience.  

 Practical elements are a let down to this, parking etc. Inclusivity was the most interesting part, 
and how students are treated.  

Page 18 – Awareness of EHSU 

 Is fairly positive. 

 Students are unsure who to contact at EHSU, demonstrating that the simple things are not in 
place. 

 Level of engagement is at 43% of students. Students need to be more aware of what EHSU do. 



 Students don’t have a good understanding on who makes the decisions in the SU, 28% think 
the University do.  

Page 22 – SU isn’t inclusive 

 Non typical students - students who don’t live on campus, aren’t between 18-21, seem to 
think this. Issues are perhaps aimed at facilities.  

 These students are difficult to reach, however EHSU need to find a way to communicate better 
with them. Increasing this communication is important and fundamental to EHSU’s growth. 

Page 29 – Future of the SU 

 Students engage more with SU’s commercial facilities. This is likely because this element of 
the SU is more visible to students and used more, however when asked, the other side of the 
SU, the Advice and representation, is more valuable.  

 This gives EHSU a chance to re-establish what the core purpose is, what EHSU are here to 
provide, and to establish what role commercial plays in terms of funds provided to offset non 
income generating activity  

 Research perhaps provides evidence that focus has been taken from advice, representation, 
campaigns etc. in previous years.  

 For the future, EHSU needs to open up avenues to students who want to be involved.  

 EHSU have and will continue to have an open door policy with directorate, however there is 
perhaps work to be done around effectiveness of Sabbatical officers attending more 
University boards etc.  

Page 34 – Communication, externally and internally. 

 This could be developed through investments. 

 Apparent lack of awareness by staff and students in the University, both need to be aware of 
what SU are doing. 

 How EHSU work with students should be tailored to that target group. It is obvious students 
want to engage with EHSU, there needs to be an investment into marketing to make this 
happen.  

PM added  

 There are no surprises from the research, and the areas that EHSU should focus and invest in.  

 Whilst being cautious on reserves, a proposal needs to work around the current budget cycle, 
however a first draft budget will be prepared for the Board being held on May 30th.  

 Recommendation is to develop a marketing and communication team, potentially in the 
future being cost neutral. 

 Sales and sponsorship department has no cost attached to this currently, however it contains 
a surplus of 60k. Therefore, there is potential to create a business model from within this 
department  

 
Comments  
PH enquired if this 60k is included in the current deficit. 
PM stated this will be from next years budget.   

Short Term vs Long Term changes  
PG declared the need for ‘quick wins’, how EHSU could make a difference in the short term.  
CD questioned how EHSU can start communicating with students more if the views and purpose 
behind the message isn’t consistent.  
PG stated that EHSU can start communicating everything they achieve.   
PH stated it would be interesting to research results completed on other SU’s and how EHSU compare.  
PM discussed the idea of starting with more communication as soon as possible, however a scattered 
approach needs to be avoided. Another issue is the need for a new set of brand guidelines.  
PM discussed three options EHSU could choose from 

- Plan towards 17/18 
- Start as soon as possible  



- Do a combined approach, starting now small and planning big for 17/18 start.  
Targeting Students with Specific Information  

JC enquired into why EHSU don’t start using social media more to reiterate what EHSU do and what is 
available.  
PM explained that social media is used by staff currently, there is also use of a schedule to ensure best 
practice. However, PM also discussed that not every student wants to receive the same information. 
Students want the information that is most relevant to their specific group.  

- EHSU currently use a CRM system, and this could be used to send specific information to 
different groups, however EHSU don’t have anyone with the technical capability to make the 
most out of this system. 

Improving and Increasing Awareness and Communication  
MG discussed the option of making quick changes to improve communication, he explained that the 
Sabbatical Officers have already discussed a ‘Weekly Wins’ weekly communication, explaining  
65% of students would like a weekly email, with updates and events, however this approach needs to 
be linked.  
PM stated that communications is an infrastructure at the heart of the union.  
CR commented, stating that it is tagged on to all staff roles.   
RA discussed how the previous Sabbatical Officers had started Winning Wednesdays and LM 
suggested blogs. 

Engagement  
PH stated the level of engagement, at 84% engagement, was lower than expected.  
MG discussed that, despite this, elections had a higher engagement than ever before.  
PH declared that everyone’s opinion of engagement is different. How can EHSU establish what 
engagement looks like for students, rather than what it looks like to EHSU? 
PM suggested that the majority of students want specific communication from the SU regarding 
academic, support and representation matters. CRM can help pinpoint where this information goes.   
MG discussed the demographic of students, stating that those that feel engaged are typical students 
involved in society or sports team, usually 18-21 and regularly use the Bar. To engage those that don’t 
fit within this ‘typical student’, EHSU has hosted certain non-alcoholic events, events during the day 
for those that don’t stay on campus. He further discussed that there could be more done for Nurses, 
who are on campus during the Summer break.  

Data  
CD stated that the data was confusing, explaining 70% of students like what ESHU do, however that 
percentage also don’t actually know what that is.  
PM discussed the research was taken from 507 students, and the demographic that wasn’t involved 
as much was part time students.  
JC expressed concern that this is a large margin of students not included in the research, including 
CPD, professional students.  
PM discussed the confidence level for research such as this is for an involvement of 395 students. 13 
interviews were carried out in the University, 22 SU staff took part in the survey.   
CD stated that face to face interaction is needed alongside the research.  
LA agreed, stating the Sabbatical Officers have too much to do at the office, limiting face to face time 
with students.  

Future Plans for Improved Communication and Promotion 
PG enquired into what could be done for the next set of Sabbatical Officers.  
MG stated it would be useful for a plan or procedure to be in place that Sabbatical Officers can use for 
projects, reducing time spent on administrative tasks. It could also involve a procedure on how to 
engage with students before a campaign is implemented, distinguishing if the students actually care 
about that specific campaign. This would increase feedback from students. 



RA also discussed the need for Sabbatical Officers to plan ahead, ensuring time in diaries for student 
interaction. LM agreed, stating that future Sabbatical Officers need to prioritise more time for face to 
face communication with students as not all students use social media.  
JC suggested Officers and staff constantly going into other buildings on campus at busy periods to 
promote the SU consistently to embed the message EHSU want to give. 
MG stated that this does happen, however it isn’t promoted enough.  
PG further insisted the need for short term wins.  
PM stated that a communication plan is needed. Discussing that from the research, EHSU know who 
their audience are, and that at this time, EHSU should know now what 17/18 looks like regarding 
campaigns and events. This plan would also aid staff communication. 
CJ stated that this document would inform a strategic plan, which needs to be done to put everything 
else into effect. Quick wins could contradict the bigger plan.  
JC declared that final year students won’t benefit from any changes and focus needs to be on new 
students.  

Social Media  
PH enquired into student online interaction and social media page views.  
CR stated the optimum time students viewed our Facebook was 8pm, and information is available on 
recommended times to communicate via Facebook etc. Stating also that messages need to be 
considered as duplication disengages people. LM agreed, stating that if a Facebook page posts too 
much, people stop paying attention to it.  
RA declared that because social media is everyone’s responsibility, it becomes a job people don’t have 
time for, suggesting that it could be useful to have someone trained, short term, in using social media 
effectively.  
JC suggested using an intern over summer, and that having some staff involved in this would help a 
communication manager, who otherwise would have to start from scratch.  
CD suggested that the research doesn’t have to end with this piece, suggesting evidence based 
campaigns are the way forward. Stating further that staff should help Sabbatical Officers with this.  

Options and Changes Going Forward 
PM suggested the implementation of a campaigning team, helping Sabbatical Officers research their 
campaigns before starting to promote them.  
RA declared that Food for Thought is an example of best practice; asking students what they want to 
discuss before running the sessions. 300 engaged students is positive, and should continue to grow.  
 
010 Management Accounts January 2017      Faye Vaudrey 
 
Reforecast  

 Re-forecast has been done on an extremely prudent basis, after taking into account EHSU’s 
performance for the first 6 months of this year. In a better position to know how the rest of 
the year will pan out.  

 Refinements have been made where appropriate/possible with regards to expenditure lines 
based on projections for the next 6 months. 

 Total turnover for the year is expected to reduce to £1.38m, original was 1.65m. 

 Net position will reduce from a surplus of £20,000 to a deficit of £145,000. Some assumptions 
behind this; opening reserves was 553k. Closing serves 409k. Cash will decrease to 379k. 

 Net deficit for the year will impact EHSU’s reserves balance and reduce it from £551,000 to 
£406,000. 

The reforecast figures have been included in the management accounts for January 2017.  
 
 
 
 



011 Membership Report        Cleve Rushton 
 

 Masterplan Consultation - University have never consulted students on building 
developments happening on campus. President has undertaken a survey with 450 responses 
resulting in a robust piece of research on what students want the campus to look like.  

 Consent - Research has been pushed back consistently.  

 Pride week – Big highlight for the SU. First ever pride week ever on campus. Finale of the week 
was a march which drew lots of attention. Mollie LGBT officer, Lauren and Limor involved.  

 Representatives - Issues with implementation of system, however all reps have been 
recruited. Slight increase in numbers and all departments seem to be on the same page. A 
report has compiled all barriers and issues around this.  

 Halls committee - Has met and issues have been circulated in the SU, providing Items to pick 
up in the University.  

 Advice - Decline in cases so far, however promotions of the service are being done. Cases are 
more complex, one person has more than one case. Sexual harassment cases have increased, 
including some serious cases, requiring the SU to work closely with University. A piece of work 
is in progress working with the University, and Liverpool SU.  

 Societies - 12 academic, 8 political and campaigning societies, which is the highest number 
ever of this type.  Almost 1000 society members in total. Awarded first collaboration grant.  

- 80th on the BUCS leagues.  
- Success stories - Rugby women’s in semi-finals, and at the top of their league. Rugby league 

have won, but are out of cup. Rugby union the top of league. There has been a struggled 
getting all teams online. LA agreed, stating the transition to get clubs online has been difficult. 

 Elections - Nominations are all currently open for Elections, which are running simultaneously. 
Comments  

CD enquired into whether the spike in sexual harassment cases is a direct result from the previous 
consent workshops raising awareness and encouraging students to speak out.  
LM/RA both agreed, stating students have started approaching both officers more about this subject. 
MG praised this outcome, stating more awareness is good. MG also highlighted Pride week, praising 
the amount of engagement it created with both students and University staff, as a lecturer joined in.  
MG commented on the sustainability with societies, stating that the more EHSU can work together 
with societies, the better.   
 
012 HR Report          Katie Crotty 
 

 Working closely with CJ on commercial.  

 4 recruitment campaigns have been running at the same time; Assistant bar manager, Bar 
Manager, Team Leader recruitment has finished, Chef vacancy is due to close soon. 

 Training – Staff have spent time with FOH staff identifying gaps that need working on, because 
of this, external trainers are coming in on the 8th of March.  

 New HR system has been rolled out with SMT. Managers and employees will have training this 
week. The system, People HR, will make administrative tasks easier and less time consuming 
for Managers, including logging holidays and sickness.   

Comments  
JC showed concern toward the turnover of staff, and enquired if exit interviews had been done.  
PM discussed that exit interviews are done as standard. 
 
(005) Sabbatical Updates           
President – Matthew Greenhalgh 
AMM - Motions brought forward from students from recent Annual Members Meeting; 

 Puppy Room for Students – PASSED  



o LM working with this and will be done in line with Stressed Out Students week in May  

 Fight Song - EHSU Sports Teams to have their own ‘Fight Song’ – NOT PASSED. 

 Food Allowance – Lobby the University to roll over food allowance and not expire– PASSED  
o EHSU working with FM on this.  

 Edge Hill Play Ground - Making the campus more children friendly for students with families. 
NOT PASSED.   

o EHSU will still pursue as this is aimed more at Mature and Part time students, who 
were under represented at the AMM. 

 Keep Wednesday Afternoons Free from Lectures – Allowing students to get involved with 
extra curricula activities – PASSED.  

o EHSU are currently discussing with directorate.  
o Doesn’t just need to be sports, could be used for other things.  
o Some challenges getting lecturers to agree.  

 Better Representation for Post- Graduate Students – PASSED  

 EHSU Transsexual and Non-Binary Officer - Similar principle as NUS – PASSED 
o Will start on October. 

 Reduce Prices in the SU Bar – NOT PASSED – Motion was amended to Better Offers in the SU 
Bar for Students - PASSED 

 Free Film Friday – Lobby the University to put more films on in the Arts Centre for students – 
PASSED  

o LM stated that the University already do this, however, it needs to be advertised to 
students more. 

 Ice Rink on Campus – For indoor ice hockey etc. – PASSED 
o MG take under consideration with the Masterplan consultation.  

 Indoor Hockey – Lobby the University to provide better facilities for indoor hockey – PASSED  

 Expand the Gym – Create a more inclusive service for students - PASSED 

 Reduce Laundrette Costs – PASSED 
o Mg explained that EHSU are currently contractually bound to the University with 

regards to this service. More laundrette services are in the plans for the new halls.  

 Autonomy for Liberation Teams – Providing support and representation for Liberation groups. 
PASSED 

o MG stated a meeting will be held on Friday to discuss how this will feed into Executive 
committee.  

 Living Wage for Student Staff – NOT PASSED – due to the impact this would have on other free 
services.  

 Increase Governance Student Representation - Board of Governors in the University had 
already said no, however the SU President can sit ‘in attendance’ but not in a voting capacity.  

 Sports Congress – PASSED  
o Students also request a Societies Committee – PASSED  

Executive Committee Minutes in brief 

 Focus on current policies held by the Union, to decide whether they are still current or out 
dated.  

 Halal and Kosher food on campus - No space in the canteen to produce this food, CJ is looking 
at this in the developments for the new SU shop.  

 United we stand – Campaigns around promoting trade unions to students and staff. 

 Feedback Policies – RA has amended these in order to take a holistic approach on improving 
feedback. This is ongoing 

 24 hour library policy – Main aims have been achieved, University provide 38 weeks worth of 
24 hour library. However, EHSU believe they could so more. For example, Nursing students 
are on campus over the summer. Continue talks on longer term 24 hour.  



 Printing Credits - LA discussed that students currently get £1.50 printing credit, EHSU want 
this increasing to £30. Discussions are in place with Reprographics. 

- An idea has been forward on the website for an extra printer in the Hub. 

 Society Guild Policy – something similar to the Sports Congress. 

 Better Representation for Students Who are Parents  

 Making Group Work Fairer – RA has been working on a policy to include a fairness form, to be 
submitted with group assignments to outline any contribution discrepancies to Lecturers.  

 Gender Neutral Toilets across campus – LM commented that this was something the 
University committed to doing in all new buildings, however it has not as there are issues with 
the toilets in the Technology building. LM and CR commented that the University don’t 
understand what this means, and are working to implement the correct signage across 
campus. 

 Campaign around LGBT+ 

 Mental Health policy – LM expressed an interest in ensuring that mental health is continuous 
throughout all Sabbatical officer teams campaigns I the future.  

 NUS Womens Conference – Campaign driven by Rosie including Free periods, Student Survivor 
Support and Northern Ireland Abortion.  

MG wanted to ensure that what happened regarding policies discussed and passed at the Executive 
Committee is fed into the Board. 
 
Accountability Reports – MG continued   

 Student Opportunity Fund – MG is investigating how this is used, as it appears to be benefiting 
departments rather than students. University have asked for a group to meet to discuss terms 
of reference, and an SU representative will attend.  

 Regional Networks - Working with other SU’s in the region. NUS delegates taking forward to 
NUS national conference. FE involved as much as HE. 

 AMM has taken place.  

 Expand network to include Manchester - Merseyside has been previous network.  

 Masterplan Consultation – University are building a new Library, student services building 
and further accommodation. EHSU to undertake consultation with students on what the 
campus should look like.  

 Halls committee – Consultation from students on general aspects of living on campus.  
 
Vice President Welfare – Lauren Mann   

 Pride week – Big success with lots of engagement with students.   

 Safe week – Ran two different speed dating events with 50% international student attendance. 

 Planning Womens Week, Zero Tolerance campaign, working with commercial department. 
 
Vice President Academic Representation – Rachel Arland   

 Post Graduate Representation – Changes taking place to Post Grad degrees, reducing the 
contact with lecturers. Looking into how these students can be better represented including 
committees for these students only. Further updates in May.  

 University Staff SU CPD - Working with MG on staff CPD sessions to increase awareness of 
what the SU is and what they do. This will be a part of a Staff development series, staff will 
learn about SU.  

 Further Food for Thought event - Anxiety and stress was the topic, engagement doubled 
compared to the previous event. At the end of the event, students seemed more aware of 
what services were available. Projects are being developed to ensure these services are 
promoted at the start of term. Next event is Tuesday 28th Feb, on the topic of Group Work.  

 Presentations taking place on student led staff awards – What teacher excellence looks like to 
students. Hopefully, more funding for this will be available in the future.  



 Women in Leadership – Women are not represented in staff in boards. Aims are to learning 
more about it and tackling this in committees.  

 NSS Presentations – Conducted over 70 presentations. Some presentations demonstrated 
issues with staff breaking Ipsos Mori guidance, which could be sorted internally. Issues around 
students still feeling forced to complete also seemed apparent. The resolve to this could be 
providing staff in the University with more information on the NSS and the guidance.  

 
Vice President Activities – Lee Arrowsmith  

 Societies - Next society funding panel is next week on Friday, last one was 12th of January. 
Currently had 15 applications for the Development Grant, 2 for the Collaborative Grant, 
however more societies are currently submitting applications.  

- Societies Guild has been a big focus. 
- Societies Awards, dedicated to growth and development of societies, including Society of the 

month etc.  

 Sports Forum – Providing EHSU with insight into what campaigns Sports teams want to see. 
This has included more mental health and pride in sport campaigns.   

 Standardised kit had a good response from students. 

 Training Paper – Collating teams training times, teams to state whether facilities are sufficient 
for students.  

 Working with Directorate on BUCS and Sports – Campus facilities could negatively affect this.  

 Sports Congress – Varsity - Visited UClan twice. Hopefully this happens further in the future.  

 Keep Wednesday Afternoons Free – Ongoing campaign. 
- Student Sub Committee – Positive interactions with a department previously difficult to 

engage with. LA to attend faculty board meeting to present better timetables to ensure Nurses 
who aren’t on placement can have this time free.   

 Give it a go ended in Feb, a full review of the events will be done for next week. The success 
of this is heavily tied within the Communication plan as promoting the events has been 
difficult, and sessions haven’t always been well attended  

 Using the Quad – positive conversations have taken place between LA and the new Bar 
Manager and Assistant Manager regarding the Quad space, around the idea of getting 
students move involved, decorating the space for example. Media department have shown 
an interest in getting involved. 

 Play with Pride - Offered to Rugby and Football teams currently. LGBT officer wants to run 
more pride workshops.  

 
 MG declares that going forward, the Board of Trustees will be made more aware of what takes 

place at Executive Committee. 
 
SECTION C  
 
013 Any Other Business  
Closed Session  

 Remuneration Committee Update  
 
014 Date and Time of Next Meeting  

Tuesday, 30th May 2017  


