
 

Edge Hill Students’ Union  
 

Board of Trustees  
Minutes of the meeting held on Monday 12th December, 2016 
 

1. Attendees & Apologies 
 

Committee Members   

Full Name Position Initials 
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Matthew Greenhalgh Chair of Board & Sabbatical Officer Trustee MG *   

Rachel Arland  Sabbatical Officer Trustee RA *   

Lee Arrowsmith Sabbatical Officer Trustee LA *   

Lauren Mann Sabbatical Officer Trustee LM *   

Phil Garner External Trustee PG *   

Colin Dyas External Trustee CD *   

Joanne Caldwell External Trustee JC *   

Paul Hodgson External Trustee PH *   

Conrad Jones External Trustee CJ *   

Christina Donovan Student Trustee CD *   

Luke Myer Student Trustee LM *   

Gareth Shanks  Student Trustee GS *   

In Attendance (Non-Voting) 

Paul Malone Chief Executive PM *   

Faye Vaudrey Head of Finance FV *   

Cleve Rushton Head of Membership Services CR *   

Gerard Parker  Head of Commercial Operations  GP *   

Katie Crotty Head of HR KC *   

Katie Roberts Clerk to the Board  KR *   

 

Section A 
 
001 Apologies for Absence 
Christina Donovan will be an hour late.  
Absence  
 
002 Chairs announcements / action 
Commercial Performance had been moved to the end of agenda items in Section B.   
 



 
003 Minutes of the previous meeting 
Trustees are asked to approve the minutes of:  

 Monday, 24th October 2016 
Approved 

 
004 Matters Arising 
There were no matter arising not covered elsewhere in the agenda. 
 
005 Sabbatical Officer Update  

 Reports taken as read 
President Matthew Greenhalgh 

 Going forward Officers will look at doing fewer, more impactful campaigns rather than a large 
quantity of smaller campaigns.   

 New campaign focusing on Student Consultation on all new buildings on campus.   

 Achievement Highlights  
- Wednesday afternoon lectures are in discussions with the University to ensure lectures 

are timetabled in order to allow students to engage in extra-curricular activities.  
- Welcome week included more activities for students, including the Halls BBQs. 
- Housing workshops have been successful 

Vice President Welfare Lauren Mann 

 Successful campaigns include  
- Consent Campaign – This has been a big focus. 
- Alcohol Awareness  

 Drink spiking has come to light as a big issue on campus and in local pubs in Ormskirk. A 
campaign, working with local pubs will begin in January. 

 University challenge team has been put together which includes PHD students for the first 
time.  

 Housing Week – 3 workshops were cancelled or cut short due to campus wide power cuts. 
However the feedback has been positive. 100% of students said they learnt something and 
would recommend. Only 1 comment of negative feedback. Another workshop will be held this 
week to make up for the ones cancelled.   

Vice President Activities Lee Arrowsmith 

 Give it a go  
- This was a 2 week block during first month of Term. 
- Planning a month long version with aspirations for it to be an all year round scheme. 
- Continuously liaising with the same departments in the University to provide similar 

activities.  

 Society of the Month  
- Plan for this is ready. 
- At the end of each month applications will be reviewed and winners will be awarded. 
- Creates fun competition between societies. 

 Varsity - In discussion with UCLan to organise recreational sporting activities for students that 
haven’t made the teams, or students that aren’t usually involved in sports. 

 Alumni Varsity – Facilities have been agreed and booked. 3 teams have confirmed their 
attendance, but no team sheets submitted. Deadline for this has been pushed to February 
due to lack of responses. Event is taking place 13th May.  

 Student Leaders Development day – Wasn’t highly attended due to the society and sports 
committee training day earlier in the year. Students that did attend were very much engaged. 
Overall was a positive day.  

 



Vice President Academic Representation Rachel Arland 

 Student Representatives - In a better position since the last Board of Trustees meeting. Almost 
fully recruited. University are cooperating more with EHSU and engaging more with using one 
rep system rather than them running their own.  
- Important to keep this relationship going.  

 Food for Thought  
- The event went really well, food ran out in in the first 20 minutes, feedback cards in the 

first hour. 
- First event was on the theme of ‘Anonymous marking’, pros and cons were presented 

along with other facts and figures. Outcome was that students would like anonymous 
marking, with 94 yes’s, 18 no’s. Feedback will be collated into a report and presented at a 
later meeting. Planning to make the next event bigger and better.   

 Peer mentoring – Attended the first peer mentoring forum, and a draft report will be produced 
and taken to directorate and circulated to the Trustees.  

 Student development day – Students were engaged.  
- A student has taken interest in the International Student Rep position.  

 TEF2 working group – VP sat in on the University’s working group to ensure they are doing the 
best for the students. 
- Met with post graduate students as at the minute they don’t have a channel for feedback 

and concerns, however VP currently working with University for these students to sit on 
additional committees.  

- NSS - Liaised with corporate communications on co-presenting the NSS alongside the 
University, ensuring students are aware they don’t have to complete it, and what the 
benefits are of them choosing to complete it.  

Queries/Comments 
PM explained that the National Student Survey has been held in high regard for the University and 
EHSU have always scored highly. Within the North West, EHSU have always been first or joint first or 
second over 5 years. Students’ Union question has changed and is more focused around academic 
experience in relation to EHSU. If EHSU score goes down, the response from the University will be an 
item for discussion. CR suggested there was perhaps a risk in implementing a new rep system in light 
of the change in focus for the SU question.   
JC declared that when SU’s don’t score well on the NSS, Universities across the country invest more in 
them to improve. Trustees discussed how Universities are worried about their TEF rating, which is a 
combination of NSS, retention and the DHELi survey. If a bronze rating is awarded, Universities cannot 
increase fees.  
 
SECTION B  
 
006 Management Accounts – November 2016                                                                             Faye Vaudrey  
November review 

 Total income for the month was £135,000, gross profit was £103,000 and net deficit was 
£12,500. 

 Against budget, income was down £35,000, and net surplus was down £19,000. 

 Compared to November 2015, total income is down £400, however as total expenditure is 
up £26,000, the impact on net profit is down £27,000. 

FV, GP and PM to evaluate budget and reforecast for January. This will be ready for the Board 
meeting in February.  
Year to date (YTD) review 

 Total income YTD was £585,000, gross profit was £440,000, and net surplus was £23,500. 

 Against budget income was down £131,500, and net surplus was down £57,000. 



 Compared to YTD figures for 2015, total income is up £4,000, however as total expenditure 
is up £41,000, the impact on net profit is down by £37,000. 

Assumptions made in November 

 Bar and catering stock was £14,000 and £2,000 respectively.  The bar stock figure was taken 
from the EPOS system and the catering stock was estimated in the absence of a stock take 
this month. 

 Part time staff hours for bar and catering departments from the 22nd - 30th November have 
been estimated and accrued for at the same value as October 2016. 

 
Balance Sheet 

 Strong cash position with over £700,000 at month end. – Received a block grant in 
September and then one in November, third estimated for May. 

 
007 Membership Performance Report                                                                                      Cleve Rushton 

 Overview of Campaigns/Officer activities  
- Mental health awareness, hosted in October was a success and will be revisited in March 

to coincide with University mental Health day.  
- Parking campaign, which also involved a petition to change the priority of the traffic lights 

involved collecting petition leaflets.  
- Officers and members attended the National Demo in London. Had a small attendance of 

EHSU students than last year, but as did the overall attendance. Worked with Liverpool 
Universities on transport.  

 Successes  
- Pub HD was an event ran by a post graduate officer, which involved students talking about 

their PHD papers. This was a huge success with 15 post graduate students attending, a 
group that are hard to engage with.   

- 24 hour library was a campaign starting in 2014 and currently the library is open 24 hours 
through all academic weeks, excluding bank holidays etc.  

 Advice  
- Students attending Drop in during October was lower. November, the enquiries were 

more academic.  
- Use of a drop in service is currently being monitored, specifically regarding what time 

students are attending, which is broadly between 11-2. Appointments are operated 
alongside the drop in times. Times will likely be revaluated for January.  

- Advice Quality Standard is something that has been more of a focus in the last few weeks. 
Before spending on this, EHSU will discuss with Manchester Metropolitan as they have 
already reached this standard, and could potentially do an assessment for the EHSU advice 
team.  

 Student Representation  
- Process had a difficult start. Implementing the system in the University was difficult, 

however most problems have been resolved.  
- Some faculties have been supportive, however the University and certain departments 

have wanted certain changes, to which EHSU are trying to find a compromise. 
 

Queries/Comments  
RA stated that the problems have been within the organisational structure of the University and how 
they communicate within departments, resulting in tutors recruiting students incorrectly. However, 
communication is getting better.  

 Halls Representation  



- Currently do not have all Hall reps elected. However, before another election is carried 
out, a review will be done to start fresh in the New Year. Students who have been elected 
will be kept updated constantly, and will be consulted in the reviewing process.  

- New data field agreement set with the University prior to elections including data for 
postcodes and halls, however these fields were not populated once the file was 
downloaded. Since, there have been many delays in fixing this issue, however it appears 
to be fixed currently. In forthcoming years, this data will be included from enrolment.  

 Societies and Sports 
- There have been several new societies affiliated. Grant funding up next week. Increased 

numbers  
- 878 society members, 502 unique members.  
- 15 applications for the development grant which will be discussed in next weeks 

committee.  
- 489 Team Edge Hill members. No futsal members despite students playing and training. 

Currently in the process of chasing these gaps.   
- 50% win rate, 58 wins this season, womens and mens Rugby are top of the league. 
- Centre pitches are still a building site, alternatives have been organised with teams 

concerned. 
- Sports centre weekly operational meetings are productive.  
- Issues with Golf and Squash as the team haven’t come together and are missing matches. 

This accrues fines with BUC’s, so withdrawing these teams from competition is a 
possibility.  

 
008 Commercial Performance Report                                                                                         Gerard Parker  
Laundrette 

 Plans have been developed to try to increase its size. 

 Currently concerns around Circuit wanting more water pressure from United Utilities, 

however both are working together currently. 

 Students would be able to pay via phone, eliminating excess credit.  

 Currently waiting for a report on water pressure.  

Venue  

 Since the last Board meeting the Venue Operations Manager position has been vacated, 

resulting in GP spending more time in the Venue. This has raised awareness to areas for 

improvement.  

 Further potential relationships with external promotors have developed, Blueprint for 

example hosted an event in November, and are potentially hosting another next year. It was 

stated that the type of night was unusual for the Venue and for staff, however it presented 

no issues.  

 Detention Thursdays ran a successful event, previously to an event that didn’t attend well. 

They also cancelled an event due to the power cuts. There is potential for them to attend next 

year.   

Catering 

 New Chef/Kitchen Manager has been appointed, providing food for the Board meeting. 



- Chef has initiated a number of changes, including staff cuts through the day.  

 Introduced Yoyo payment wallet app, providing students with different ways to pay, and EHSU 

receive 20% of discount on everything purchased for the first 6 weeks, and students can 

become Ambassadors to earn money. Previously, contactless payment has had issues from 

poor Wifi, so this system is an improvement.  

Clothing sales  

 Up year on year  

 Recent restrictions have been placed on crested clothing, EHSU have proposed 4 different 

designs, to which 3 the University agreed to. Restrictions on other traders are disputed.   

Sales and sponsorships  

 First year for the relationship with NUS managing EHSU’s Sales and Sponsorship, they keep 

25% of income.  

- Started uneasy with loss of key NUS staff, however EHSU staff picked up a lot of the work, 

therefore, 25% won’t be taken from first £7k of income because of the extra work from EHSU.  

- There is a break clause at the end of year 1 to evaluate if this relationship will continue, 

however they appear to have a full team so work is improving.  

Events  

 Major events 

- Faculty of Health and Social Care approached EHSU for help with a department specific 

Graduation Ball, for which venue is booked and tickets are on sale.  

RA asked if this event is just for the Applied health and Social Care department, not the entire Faculty 
of Health.   

- University wide Graduation Ball has also been booked for Aintree Racecourse and tickets are 

on sale at a discounted price until Christmas as an ‘early bird’ offer. They are on sale earlier 

than last year, and many Members are buying in blocks. Venue was decided to be off campus 

due to time scale and the power needed.  

Units 1 and 2  

 Currently occupied by the SU clothing shop and back of house space, could be more effectively 

used  

 University are looking at structure of the building, after which a Structural Report will be 

produced.  

 There are several issues however with the design of the building, the facade intended to 

attract footfall is towards the other side of the building.   

First floor Hub plans  

 It has been established that this space is not utilised properly.  



 The University provided a plan on how the space could be used, and EHSU put together a 

counter proposal which was presented to directorate with some reluctance. They then 

requested a programme of activities for the space, which was provided and met with 

positivity. To further these plans, they could potentially, dependent on cost and that cost 

being picked up by the University, be visualised using technology in the new Cave, which 

provides virtual realities. A meeting will be held on Thursday with designers and academics to 

develop this.  

Commercial Presentation 
Derby Hall Annex  

 Currently, EHSU occupy two spaces, The Hub offices and the Derby Hall Annex which 

includes the Bar/Quad, the Takeaway, the Laundrette, the new Chaplaincy space and the 

clothing shop.  

 Challenges  

- Name is an issue  

- Outlet branding is confused 

- Building isn’t a commercial space. Outward facing doesn’t attract footfall.  

 Opportunities  

- Chaplaincy space is available  

- Current retail space the ‘Uni shop’ has been offered to EHSU, in hopes of providing more 

choice for Members at competitive prices.  

- Back of house can be reconfigured subject to a structural survey  

- EHSU will be the only tenants of the building if occupy the ‘uni shop’ 

- ‘Uni shop’ space provides opportunity for a retail store and a Franchise.  

Business case  

 Meetings have taken place with development agents for a Franchise, this choice was made 

from student feedback. They are confident about the space and happy to operate from within 

it.  

 Estimated preopening costs are £95,000 for Franchise and £66,000 for the retail store, 

including contingency but not VAT. 

 Projected payback periods are 1.5 years for Franchise, 4.7 for retail. Currently unsure if the 

space will last that long as University has other plans for development.  

The use of the space (Layout explained, referencing drawings from presentation) 

 Franchise development would be toward the back, the front space would be for retail.  

 Shelving orientation will be configured.  



 Franchise may choose to operate later than retail space, in this case a physical division would 

be required. 

 Outside of the building will remain the same currently.   

 Unsure of what state the building will be in once it is cleared. Franchise have stipulated the 

need for nonslip tiling, for which EHSU have no estimated for.    

Time lines  
Various time lines were presented and queried with the Trustees as to when the most appropriate time 
to start the work would be.  

 Franchise completion would be within a 4 week time frame  

 Retail unit 8-10 days 

 Complications arise regarding outlet managers for both, and certain stipulations on training 

for Franchise. 

- Management staff are required to have 40 hours Franchise training 

- Training takes place end of every month, the earliest EHSU would be able to register for 

training would be March.  

 Original plan was to open for term 2 on 16th Jan, however this won’t be possible due to delays 

in the space being cleared.   

 Options to open both spaces at the same time, or one at a time.  

- March training would coincide with building work providing a weeks worth of training before 

Easter. However student numbers on campus would be reduced due to placements and 

exams.  

- April training would interfere with Graduation, which is a very quiet time of the year. 

Recruitment for staff would be difficult during the summer, potentially any staff hired and 

trained would have to be retrained.  

- Opening at the start of the new academic year, 1st of August, would provide 6 weeks for a soft 

opening and training, a chance to work through any teething problems. This would be GP’s 

recommendation, and to open both units together. 

Queries/comments  
When to open/annual opening times  

- Sabbatical Officers recommend opening both at the same time would have more impact. LM 

suggested that opening earlier than August would allow 3rd years to be involved. However, 

the Trustees discussed that opening any earlier than August may not allow EHSU to make the 

most of the opportunity, caution needs to be taken.  

- CR suggested that if the opening takes place when the campus is too busy, there could be a 

negative impact of large queues.  



- Sabbatical officers suggested that opening in September would be a chance to get new and 

returning students involved, however opening in August, Welcome Week would over shadow 

the opening. GP stated that marketing would be carefully considered if opening was proposed 

for August to ensure maximum exposure.  

- JC questioned if the space will it be open all year. GP suggested it potentially would be, 

however the business case only presented estimates for 35 week opening, not 50.  

Challenges  
- Need to consider the actual look of the building to drive footfall. Franchise is a footfall driver, 

so the advertising outside of the building needs to ensure Members know location. This 

includes how EHSU name the venues. It is stated the bar has little footfall from staff, however 

they do use McColls.  

- Cost of shutters and specific flooring has not been included in the estimates. It is suggested 

by the Trustees suggest that the business plan is redeveloped to include the cost of shutters 

and flooring.  

- GP stated there is a risk to reputation if EHSU do not perform well with the retail store as this 

would affect tendering for other retail opportunities which may arise on campus in the future.  

PM strongly agreed, but went on to suggest that if EHSU do not invest, there is a chance that 

any future opportunity would be lost anyway and reputation could be damaged  

- McColls as competition was discussed, as this shop is often very busy. 

- PM discussed the issue with the cash reserves and how that might look once reforecasting has 

taken place. Currently, there is £453,000 in the bank, and the Reserves policy says, at all times, 

EHSU should have £350,000 in the bank. Auditors have suggested a more risk based approach 

should be taken to Reserves rather than one that is strictly based on operating costs. PM and 

FV will look into this and what it means in future investments. Board needs to be mindful of 

this cash flow. 

- Moving the clothing from where it is currently is a risk as it is performing well.  

- MG discussed that the whole building would need rebranding once the entire space is owned 

by EHSU, creating better identity between the spaces. GP said this will be discussed. 

- University are not aware of the plans for Franchise. – Trustees requested this was discussed 

with University management  

- GP explains that a Franchise has been on site before, and was proposed again, however 

facilities management suggested EHSU could organise and manage this opportunity. It was 

explained that the University are likely to be on board of the plans for Franchise. Trustees 

have requested that this is provided in writing before committing to investment.  

Recommendations from Trustees  

 Business plan put together to outline operational opening times throughout 50 

weeks, rather than 35.  



 Relevant costs for flooring and shutters are researched and including in the new plan 

 Project is reviewed after the reforecasting  

 Written agreement is obtained with the University regarding Subway 

 The performance of the Bar and Venues are analysed further.  

 An enquiry is made into a soft loan from the University. 

 The revised plan is put together and delivered for the February Board meeting.  

The recommendations from GP were not passed and MG summarised and agreed with the points from 
the Trustees that these items will be presented at the next Board meeting in February.    
 
009 Remuneration Report                                                                                                                Paul Malone  

 This was a recommendation from our auditor that EHSU should have a policy on remuneration 

 Board of Trustees have been produced with a proposal for an approach. Included in this 
proposal is the recommendation for a subcommittee and what this committee should look 
like. For example; 2 external Trustees, a Sabbatical Officer Trustee and a Student Trustee. The 
CEO and Head of HR would also be in attendance.  

 Committee would meet once a year. 

 The Board are asked to pass the policy. All Approved.  
- PM and KC to send out a communication to invite Trustees to attend the committee.   
- Committee will fit in with current cycle, suggested to be held on the same day as Board of 

Trustee meetings.  
 
010 Membership Code of Conduct                                                                                                  Katie Crotty  

 A Membership Code of Conduct was put in place in October last year, however this process 
caused problems with investigation times, correspondence with students and the conducting 
of proper investigation, and it didn’t provide guidance to staff. EHSU have looked at how this 
process can be improved.   

Main aspects of the Membership Code of Conduct  

 Employment disciplinary outlines what behaviour isn’t appropriate.  

 Who attends the Panel is outlined and suggested as a Student Trustee, Sabbatical Officer and 
a member of Union staff.  

 Licenced Premises, any misconduct within the bar can be carried out under their own 
investigations.  

 Conduct for Societies and groups, examples are provided in the Code outing which types of 
issues might arise and what the different sanctions are for them. 

 Types of breaches and examples of complaints are outlined, along with examples as to how 
the investigation will take place.  

 Informal procedure will explain the types of issues that don’t have to go through full 
investigation, encouraging immediate action.   

 Disciplinary hearings, what takes place during and what information Members might need.  

 Appeals process, 5 working days for appeal.  

 The use of Social Media is outlined.  

 Two guidance documents have been produced alongside the Membership Code of Conduct 
to allow ensure staff in the Venue team are aware of their specific requirements.  

Training will be offered to staff. 
Queries/Comments 



LA questioned the ‘unauthorised entry’ ban, stating that 1 month seems excessive.  
GP responded, stating any Member who falls under this category will already have a ban on entry 
which they have willingly broken. Thus requiring a harsher ban. Security will have a list of names and 
student numbers, along with pictures where possible.  
RA stated the ban for Members who have vomited in the Bar was unfair as this cant be controlled. KC 
responded that each case will be looked independently and referred to the Venue Operations 
Manager.   
Working with the University - KC explained that issues involving EHSU and their Venues are handled 
separately from the University, however on serious issues, EHSU will communicate with the University. 
This was outlined in a meeting recently held with EHSU and the University.  
Implications for Members - JC expressed concern for the implications these bans could have on nursing 
and midwifery students who have fitness to practice programmes. CR explained that is the reason 
EHSU want to be able to handle some situations independently from the University, and to ensure 
communication between both is sufficient. CD enquired if information could be provided for Members 
on what is involved in those situation, CR responded that the Advice team will be able to offer advice 
to Members on this.  

 The Board are asked to approve the Membership Code of Conduct. 
- All happy to approve.  

 
011 Research Project Update                                                                                                             Paul Malone  

 Second update 

 Interviews have been conducted with all University senior managers  

 22 internal staff have completed the survey (overall 80 full time and part time staff), 
demonstrating a potential issue with internal communication.  

 3 focus groups with students have been carried out and the online survey is in progress, 509 
have been completed, sample levels for survey have been met.  

 Confident a good level of information will be provided from the reports. This will be reported 
by NUS at the February Board of Trustees. PM will bring a recommendation to the Board after 
seeing the draft report. It is estimated that the recommendation will include an investment in 
a marketing and communication team.  

Information from research will be used for the next Strategic Plan.  
 
012 Trustees Conference                                                                                                                   Katie Crotty  

 Attended last month. Follow up email  

 Main points from the day 
- The day provided a variety of workshops, information of which is still available and KC can 

send out to all Trustees upon request.  
- Recruitment and Induction of Trustees – provided options for skills audit for Trustees.  
- Jiscmail which Trustees can join to enable them to communicate with Trustees from other 

Students’ Unions’. KC can send this information out upon request.   
Training for Trustees- Feedback from CD - Skills audit session was interesting, assessing skill level of 
trustees is something that EHSU should pursue as further training could be provided. CD suggested 
that the first segment of the Board meetings could be set aside to provide training for Trustees on 
topics they don’t feel confident with. KC suggested the training could be specific during certain times 
of the year for certain items, providing the chance for the Trustees to plan ahead for upcoming 
meetings. PM suggested that this issue should be a continuing item for the Board to discuss, and that 
a similar research project could be completed including Alumni and Trustees to establish better 
communication.   
The purpose of Trustees and the Board meetings – This could be revisited to ensure everyone, including 
Members, are actively involved in shaping and contributing to the vision and purpose of EHSU. 



KC suggested more communication between the Board meetings, including Skype calls, to improve 
communication and accessibility.  
PM gives Thanks to those Trustees who attended, and they declared the day was a success and 
activities were well organised.  

 Delegates list hasn’t been distributed, KC to enquire. 
 
SECTION C 
 
013 Any Other Business  

 Closed Session 
 
014 Date and Time of Next Meeting  

 Monday, 27th February  


