
 

 

Green Impact Further Education 
Support Package 

 
This document outlines the plans for the Green Impact 
in FE support package for participating partnerships. 

 
1. Timeline for the year 

 

October 2017  

 Re-launch of GIFE programme  

 Colleges and SU’s form local partnerships of staff and students to work on the programme 

 Individual partnership support calls from NUS to ensure confidence in the programme and 

plan the year ahead 

 

November 2017- April 2018 

 College Partnerships work through the online toolkit to log sustainability activity and set up 

new projects and student opportunities 

 Monthly group support calls and webinar series to offer support and share experiences from 

across the sector 

 

May 2018  

 Online toolkit submission deadline – college partnerships will submit their final version of the 

toolkit 

 NUS train students as IEMA1approved auditors and coordinate audits at each local 

partnership 

 

June 2018 

 NUS verify results of the audits and finalise award level for each college partnership 

 Colleges awarded with their standard and provide feedback for NUS on future developments 

of the programme 

 

July-September 2018 

 NUS make amends to the programme based on participant feedback and prepare for the 

relaunch of the programme to a wider FE audience 

 

 

 

                                                        
1 http://www.iema.net/ 
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2. What our support will look like 

 

The vision for the programme is of an impactful, resource-appropriate and desirable accreditation 

mark for a whole-institution2 approach to sustainability and social responsibility, spanning the formal 

and informal curriculum, applicable to further education unions working together in partnership with 

their institution (hereafter referred to as ‘the partnership’.)  

 

At its heart will be learner voice shaping the sustainability agenda for the institution, providing 

development and learning opportunities for students, and enabling meaningful change at all levels of 

the college with regards to their sustainability and social responsibility performance.  

 

We appreciate that, unlike our behaviour change work, whole-institution change and curriculum 

reform will not happen in the space of a single academic year, and may take decades to achieve. As 

such, the programme is designed to create favourable conditions that enable a strategic, whole-

institution approach to environmental sustainability and social responsibility to develop and thrive. 

Green Impact is as much about starting, or progressing along, a journey of institutional change, rather 

than an endpoint of complete embedding. Attaining the mark would show that sustainability and social 

responsibility are important to the both the institution and students’ union, and that they are working 

in a successful partnership to progress the agenda. 

 

Local college partnerships 

The first step for each partnership will be to create a task force or delivery team – this can take on 

another name but is a mix of both students and staff from the organisation and students’ union who 

will lead the organisation through the programme, engaging others across the college as 

appropriate, taking as many actions as possible to help the college progress, and, taking 

responsibility for meeting the programme’s requirements.  

 

From us you can expect: 

 Upon sign-up to the programme the partnership will be provided with access to the Green 

Impact toolkit and resources to help you complete it. 

 An individual partnership support call from NUS to help set you and your partnership up, 

ensure you have the right people on board and offer advice of how you can get started the 

team will be provided.  

 Ongoing ad-hoc phone, email and skype support to help you and your partnership get the 

most out of the programme 

 

Learning with the pilot organisations 

We are keen to ensure partnerships are learning from one-another, and peer-to-peer support as well 

as guidance from NUS will enable good practice to be celebrated and challenges to be overcome 

collectively.  

 

From us you can expect: 

 Monthly webinars and/or group calls and support sessions to share ideas and respond to 

queries 

 Ongoing resources and news items, ensuring those involved in the partnership have the 

skills, tools and knowledge needed to make the programme a success and promote its work.  
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Supporting student engagement and learning 

At the end of the academic year, the partnership will select a number of its students to become 

auditors for the programme – they may or may not have been involved in the delivery team. They 

will be trained online to review the work the college has taken, with the support of NUS, and analyse 

evidence to see how progress has been made. This student-led process would equip the student 

auditors with valuable skills, knowledge and interdisciplinary experiences, as well as a certificate 

approved by IEMA3, – all in keeping with the philosophy of the scheme.   

 

From us you can expect: 

 Templates to help select yours students if they have not already been involved in the 

programme 

 Online training for all student auditors, approved by IEMA. This will provide full training for 

the auditing process and give the opportunity for the students to learn from each other and 

exchange ideas and experience with those from other organisations across the pilot cohort. 

 Remote coordination of your audit as well as support and information beforehand to prepare 

you for the process. 

 Certificates and letter of support for all student auditors 

 

Post-audit follow up and feedback 

Following the audits, the partnerships’ achievements for the year will be celebrated and recognised 

through NUS and sector-wide communications as well as presentation of your award.  

 

From us you can expect: 

 Each partnership will receive a confidential and bespoke feedback report showing what they 

achieved, how they compared to others in the sector, and which areas they can improve 

upon.  

 Award winners logos for partnerships to use on email and communications 

 Ethically sourced awards for all Bronze, Silver and Gold winning partnerships 

 NUS will collect feedback from participants to evaluate the value seen in the programme to 

ensure the programme is being delivered to its full potential, feeding into Green Impact’s 

development for future years.  

 

 
 

3. Additional support 

 

The above outlines the standard approach to this programme. However, we recognize that some 

partnerships may require additional support from our team of experienced sustainability experts. 

During the pilot year, we will have several additional elements to provide this support, at additional 

cost, with a view to evaluate these and review requirements after the pilot is complete. They could 

include: 

 Workshops and training above and beyond the online training and support – this could be for 

lead contacts, delivery teams or wider staff and students. These can be bespoke or be chosen 

from our standard list of workshops and are charged on a half or full day rate according to 

their length. 
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 Mentoring – for lead contacts or delivery team members. This will support people them 

throughout the project, coaching them to tackle specific elements of sustainability within the 

college (dependent on their requirements and fit within our team’s expertise). 

 Strategic and delivery support – helping to implement specific actions from the toolkit or 

develop institution-wide strategies to ensure the programme’s success and impact locally.  

 

Pilot participants will benefit from a 20% discount on NUS’ standard sustainability support and 

consultancy fees as outlined here4.  

 

 

4. Further information 

If you have any queries about this document, please contact Jo Kemp, Green Impact Programme 

Manager at NUS, on jo.kemp@nus.org.uk or on 07818 592813.  

 

For more information on: 

 NUS’ sustainability work, please visit www.nus.org.uk/sustainability; 

 our work across FE, please contact vice president further education on 
Emily.Chapman@nus.org.uk  

 

 

5. Disclaimer 

All content © NUS 2016. If you require this document in Welsh, or in another format, please let us 

know by contacting us at sustainability@nus.org.uk.  
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