
Invitation to Tender for strategic People/Human Resources services; December 2017 
 
Introduction  
 
Durham Students’ Union (Durham SU) champions students. We’re interested in the things that matter to 
them. We stand up for their rights. We bring them together. We celebrate their success. 

 
We’re a charity and a company limited by guarantee but, above all, we’re a democratic membership 
organisation. We’re governed by a Trustee Board, which ensures our overall effectiveness, and by a team of 
full-time elected student Officers, who lead our political direction. The day-to-day management of Durham 
SU is delegated to the Chief Executive, Gareth Hughes, who leads a staff team that supports our student 
leaders, and is accountable for the successful delivery of our strategy. 
 
Durham SU has had a few years where we’ve been less stable than we’d like, and less able to support our 
people effectively, but we’re confident we’re on our way to a better future. You can read our new strategy 
here, and read our latest annual report here. 
 
We’ve had a few difficult years, with changes in our leadership, our finances, and our staff team. We now 
want to start delivering on our ambitions, so we’re looking to start a partnership with a successful 
people/Human Resources professional, to help us give our staff and volunteers the support they deserve. 
Our current staff team is made up of 23 permanent members of staff, 5 sabbatical officers (elected 
annually), 25 student staff, and over 1,000 volunteers (made up of heads of societies, course reps, common 
room presidents, assembly members), all of whom Durham Students’ Union work with and support.  
 
In 2016 we launched the “OurPeople Framework” to align our performance and development processes 
with our organisational drivers, values and behaviours. A copy of the OurPeople framework can be found 
by clicking here, and a copy of the OurPeople Behaviours can be found by clicking here. 
 
We’re looking for services in the region of 3 days a month, but we’d love to discuss our requirements in 
more detail with prospective partners, as we’re open to refining our relationship based on your advice and 
our needs. We’d like to talk to suitably experienced partners, with experience of working with similar 
organisations. Our aim is to appoint a partner in January 2018 for a 3 year partnership, with annual reviews. 
 
Durham SU will treat the content of all tenders as confidential, and information provided in the tenders will 
be used solely for the purpose of deciding on the award of a contract as described in this document. 
 
Service Requirements  
 
The services required will include, at least, virtual/outreach Director of People services to support us in: 
 
Essential  

 People policy development. 

 Developing excellent workplace culture, and high staff engagement in Durham SU’s work. 

 Advice on emergent trends/requirements in people/human resources law and regulation. 

 More complex employee relations work (discipline, grievance, performance improvement). 

 Effective advice to the Human Resources Committee of our Board of Trustees. 
 
Desirable 

 Direct delivery of training and development, as appropriate.  
 

Durham SU appreciates that it may be appropriate to bid for essential services at this stage, for 3 days a 
month, with further case by case project costings for training and development; it would be helpful to 
indicate your ability to provide this service in your tender, as Durham SU may wish to enter into a 

https://s3-eu-west-1.amazonaws.com/nusdigital/document/documents/38212/b387a5a752dc76c3430d9e2ebd016bf6/Durham_SU_Strategy_.pdf
https://s3-eu-west-1.amazonaws.com/nusdigital/document/documents/31038/ae79229763d7bd4eeb2852f25e937b5a/Financial_Statements_for_Year_Ending_July_31st_2016.pdf
https://s3-eu-west-1.amazonaws.com/nusdigital/document/documents/37186/3e7b8c5d4490e7b77774381ead599b3c/OurPeople_Framework.pdf
https://s3-eu-west-1.amazonaws.com/nusdigital/document/documents/37185/aa866de596992642105141c2a49c06e0/OurPeople_Behaviours.pdf


partnership for essential services only, and negotiate delivery of training and development with other 
providers. 
 
We will expect any fees agreed to be maintained at the same level for a period of no less than 3 years from 
date of agreement.  
 
Criteria for Tender Selection  
 
Tenders will be assessed on the following criteria:  

 Experience of providing comprehensive people/human resource services to an organisation of our size 
and in our context. 

 Alignment to our values, experience of working in line with our values, and enthusiasm for working 
with Durham SU. 

 Ability to provide the full range of services described 

 Approach to customer service, quality assurance, and ethical business practice.  

 Value for money, including the range of new ideas, advice and practice, and innovation, from which 
Durham SU may benefit. 
 

Form of Tender 
 
Durham SU will be pleased to talk to any interested parties prior to submission of tender, to answer specific 
question or generate familiarity with our organisation. You can contact the Chief Executive on 
gareth.j.hughes@durham.ac.uk or 07855050667. 
 
Please submit your tender proposal in .doc/.docx or .pdf format to claire.marshall2@durham.ac.uk by 
16:00 on 15 December 2017. Your tender should include: 

 Proposed fees for the partnership, of the basis of 3 days a month.  

 Proposed fees (on an hourly basis) for service that may be appropriate for Durham SU, outside of the 
usual partnership agreement. 

 Proposed fees (on a day basis) for the delivery of training and development. 

 The experience and qualifications of people who will work with Durham SU. 

 Details of any other charity/students’ union clients that could be approached for references. 
 
Shortlisted candidates will be invited to meet the selection panel for a short presentation, and discussion, 
in January 2018 (date to be confirmed). 
 
General terms and conditions 
 
Please note that Durham SU: 

 Is not bound to accept the lowest priced tender. 

 Reserves the right to engage other companies if required during the term of the partnership. 

 May accept the whole, or part only, of any tender. 

 May accept none of the tenders presented. 

 May republish this invitation to tender. 
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