
 
Policy: Endorse the Officer Role Review 

 

The Union Notes:  

The last part of the Democracy review held in 2015 is still to be implemented - the Officer role review. 

The roles were last reviewed in 2009/10, and there are clear challenges the Union needs to face to 

ensure the adequate representation of all 40,000 students. 

 

The Union Believes:  

That there has been substantial work undertaken by the last 4 Exec teams to ensure a high degree of 

student engagement and prioritization of the roles being presented to Senate. 

The Union Resolves:  

To approve the 1st resolution and amendment to the by-law on student officers, to constitute the Exec 

Team as the following: 

 Activities & Development Officer 

 General Secretary 

 International Students' Officer 

 Liberation & Access Officer 

 Postgraduate Education Officer 

 Undergraduate Education Officer 

 Welfare & Community Officer 

 Women's Officer 

If this does not pass the necessary threshold, to approve the following officer roles as the constituted 

Exec Team: 

 Activities & Development Officer 

 Campaigns, Community & Citizenship Officer 

 Education Officer 

 General Secretary 

 International Students Officer 

 Liberation & Access Officer 

 Welfare Officer 

 Women's Officer 

 

  



 

Officer Role Review Proposals 
Date 18/11/2017 

Author Exec Team 

Action Approve 

 

 

Background 

This paper has been prepared to enable the final elements of the officer role review to be completed 

and the recommendations be adopted within the timescales set for the Exec Team Elections in 2018. It 

is the resultant proposal following three years of work and consultation by a number of officer teams. 

The activities of the last four years can be illustrated in the following diagram: 

 

 

It is clear from the above process that there is an appetite for making changes to the officer roles, 

which have not been reviewed since 2009/10. This proposal details some of the challenges and 

attempt to redress these by adapting the roles written in the constitution. 

Strategic Challenges. 

2014/15 

•Democracy review held to replace former Union Assembly, all sub-committees and a full review of all by-laws. 
Focus groups with over 150 students held, referendum in June 2015 held and passed all proposals 

•Officer role review removed from the process to allow main changes to be made and to wait for development of 
new strategy 

2015/16 

•Strategic review of the Union conducted. Over 5500 students involved in surveys, focus groups and input into the 
plan which was commissioned by the Trustee Board. Further investment made into staffing structure around 
student facing areas. 

•Review highlighted major concerns of the lack of involvement/satisfaction of international students and 
postgraduates through the research.  

2016/17 

•Strategic Plan published, with clear strategies to improve our offer to under-represented students. Review of 
support for international students by the University is completed and a series of recommendations made. 

•Officer team completes detailed review of officer roles, with a number of preferred options developed. No time for 
advisory referendum to be completed 

2017/18 

•New officer team demonstrate commitment to review roles and complete work of the previous team. Call a 
referendum through Senate. An aspirational quoracy was set. 

•Referendum is held, although does not reach the aspirational qoracy set, it still meets the needs of the constituiton 
and a clear majority is achieved. 

Summary 

This proposal to Union Senate sets out the next steps for the Officer Role Review and makes a set 

of recommendations to be approved. It follows on from a series of formal and informal 

consultations with the members of the Union during the last two years and follows on from the 

recent all student vote. Senate is invited to endorse the proposals and mandate the officer team 

to proceed with the new roles in time for the Exec Elections 2018 – the full resolution is on page 

5. 



 
During the 2015/16 strategic review of the organisation, a major piece of research was conducted with 

students. Over 5500 students took part in the project across the broadest demographic range which 

was reflective of the whole institution. Below are participation rates in the strategic review research 

from the core domicile and levels of study (main survey figures only): 

 

In addition to the full range of student priorities identified, including some clear steers on 

employability, making it easy to take part in activities, academic representation and a wider range of 

events, we undertook further analysis of student satisfaction with the Union at a more granular level 

than previously. The below chart demonstrates the clear differentials between undergrad/postgrad 

and between home and international students (here referred to as overseas): 

 

In this research, as well as in NSS, MSS, the International Student Barometer and our own internal 

research, postgraduate and international students are consistently around 20-25% less satisfied with 

the Students’ Union than other students.  

Involvement levels from Postgraduate & International Students 

In each of the last 5 years, the Union has developed a ‘student involvement index’ which measures 

each of the core interactions from students in each of our involvement channels. These are intended to 

measure deep engagement rather than transactional items (purchases etc.) and includes club & society 

membership, voting in elections, volunteering, course reps, RA committees, advice centre access etc. 

Here are the involvement levels for each level and domicile of student type across the last year: 



 

 

 

 

Our engagement with home, undergraduate students is substantially stronger than other student 

types. In the last 10 years, the University has maintained static undergraduate student numbers, and 

all growth (from 32,000 to 40,000 across the period) has been driven by international and 

postgraduate recruitment. The Union has not sufficiently responded to this challenge, and continues to 

over-represent at home, undergraduate levels. 

The representational challenge is further demonstrated by participation in the annual Exec Team 

elections. Whilst an international student has been elected onto the Exec Team for the first time in 5 

years, the levels of participation at candidate level remain low. Here are averages for each of the last 

three years: 

 

 

 

Whilst these are averages, a consistent challenge is presented from a lack of involvement from these 

groups. These are some of the drivers which have led to the options being developed to form the new 

Exec Team Roles. 

Staff changes in last 10 years 

During the last 5 years particularly, a renewed focus has been placed by the Union investing in staff 

roles which support and enhance student led activity. In 2007, there were 3 staff who directly 

supported these areas of the Union’s work. In 2017, there are 39 members of staff who do this. 

Traditional portfolio roles have gradually been replaced with high impact positions which can focus on 

Level of study
Involved 

students
%

All MCR 

Students %
Diff % engaged

UG 14085 81% 69% 12% 35%

PGT 2281 13% 20% -7% 12%

PGR 980 6% 11% -5% 10%

Domicile
Involved 

students
%

All MCR 

Students %
Diff % engaged

UK 12428 67% 60% 7% 31%

EU 1225 7% 7% 0% 30%

Int 4839 26% 33% -6% 24%

Level of study
Exec 

Candidates
%

All MCR 

Students %
Diff

UG 29 76% 62% 14%

PGT 8 21% 26% -5%

PGR 1 3% 12% -9%

Exec Team 

candidates

Exec Team 

candidates 

%

All MCR 

Students %
Diff

UK 28 74% 60% 13%

EU 0 0% 7% -7%

Int 10 26% 33% -6%



 
the representation of students to decision makers. We have for example recruited 5 members of staff 

to support student advice, whereas in 2011 it was delivered by 1 member of staff and a sabbatical 

officer. We now also have a core team delivering support for campaigning which includes a manager, 

campaigns co-ordinator, liberation co-ordinator and a significant student staff budget. 

The clear appetite for change 

Since the 2015 democracy review, there has been a clear appetite to alter the make-up of the Exec 

team. It is helpful to review the number of nominations received for each position during the time of 

the review process: 

Position Nominations 2017 Nominations 2016 * Nominations 2015 

Activities and 
Development Officer  

6 19 8 

Campaigns and 
Citizenship Officer  

2 6 3 

Community Officer  4 10 4 

Diversity Officer  9 11 10 

Education Officer  7 18 12 

General Secretary  6 10 7 

Wellbeing Officer  6 20 8 

Women's Officer  
 

6 11 4 

Total 46 105 56 

* Number of active candidates settled at 59 once substantial drop-off occurred.  

The 2016/17 Union Exec Team developed a series of 4 options for the new roles, which went forward 

to a recent referendum of all students at the same time as the part time officer election. The 

constitutional requirement for all referenda to become valid decisions is 1% of the total membership of 

the Union. This requirement has been set based on the experience of such votes from the last 20 years 

in the Students’ Union. The rules can be found in the by-law on referendums (Rule 21). The Exec Team 

asked a previous meeting of the Senate to call a referendum within the rules and suggested an 

aspirational quorum of 3000 votes. Whilst this wasn’t achieved, there were clear preferences of the 

electorate as below: 

Option Votes Percentages 

1 – Stay the same 42 9.7% 

2 – Introduce Postgraduate 
Officer 

54 12.6% 

3 – Introduce International 
Students Officer 

66 15.4% 

4 Introduce Both 258 60.2% 

Re-open Nominations (Abstain) 9 2.1% 

Total 429 100% 

 

A clear majority of those voting in the referendum chose option 4, to introduce both new officers. 

Irrespective of the quoracy reached by the ballot, the next step was for the officers to bring proposals 

to the Senate and Trustee Board. These are the only mechanisms by which the by-laws can be 

amended, and cannot be resolved directly by a referendum. 



 
Since the end of the referendum, the officers have initiated the following: 

 Series of workshops with students across the institution have been set up to focus on the wider 

work of the Union to ensure the officer roles are fit for purpose. 

 Synthesising involvement and satisfaction data (some of which is presented here) to ensure 

proposals reflect reality and needed  changes. 

This proposal therefore recommends the following as the resolution to be debated and voted upon: 

1. Adopt in full the 4th option placed before the recent referendum, and amend the by-law on 

officers of the union as written and appended to this proposal document (changes highlighted 

in yellow). The new Exec team shall consist of: 

i. Activities & Development Officer 

ii. General Secretary 

iii. International Students Officer 

iv. Liberation & Access Officer 

v. Postgraduate Education Officer 

vi. Undergraduate Education Officer 

vii. Welfare and Community Officer 

viii. Women’s Officer 

 

2. Should the resolution fail to achieve the 2/3 majority as set out in the Senate by-law (rule 3a), 

the proposal shall be rejected and the Exec team will ask to implement option 3 from the 

referendum (proposed amendments also in yellow) in which the new Exec team shall consist 

of: 

i. Activities & Development Officer 

ii. Campaigns, Community & Citizenship Officer 

iii. Education Officer 

iv. General Secretary 

v. International Students Officer 

vi. Liberation & Access Officer 

vii. Welfare Officer 

viii. Women’s Officer 

 

3. Should the resolution still fail to achieve the 2/3 majority as set out in the Senate by-law (rule 

3a), the proposal shall be rejected and the matter put to a close for the remainder of the 

academic year. 

 

4. Should either option pass with the necessary majority, the Exec team shall submit the 

amendment for 2nd stage approval to the trustee board who shall ratify the decision.  

 

5. The new Exec roles will take effect for the new election cycle, with nominations opening on 

Monday 8th January 2018 at 12pm. The necessary communications and engagement plan will 

be initiated to ensure new demographics can be engaged effectively to stand in the election. 

 

6. A further proposal shall be brought before Senate in the new calendar year to examine any 

consequential amendments necessary to the other by-laws. It is likely there will have to be new 

sub-committees created to support the new officer roles. 

 



 
This Union Resolves: 

Adopt option 1 as written below in the by-law on officers of the Union and mandate the Exec Team to 
replace the roles in readiness for the Exec elections 2018. As a constitutional change, it requires a 2/3 
majority. 

 

BYE-LAW | OFFICERS OF THE UNION 
 

Last updated: 18th November 2017 
 

Officers of the Union 
 

1. The Union shall have elected Officers, which will be of two types: 

a. Executive Officers, and 

b. Student Officers. 

2. All Officers of the Union must be elected in accordance with the Bye-Law on Elections, and 

no person shall hold office as an Officer of the Union unless validly elected to that office. 

3. All Officers will serve terms of exactly 12 months (which may be shortened or lengthened by 

up to 2 weeks as required for practicality), but will be eligible for re-election. 

4. No person may hold an Executive Officer position at the same time as any other Officer 

position (Executive or Student). For the avoidance of doubt: 

a. A person may stand for election to more than one Executive Officer position, but if they 

are successfully elected to more than one position, they must choose one post to take 

up and withdraw from all other Executive Officer elections. 

b. If a person holds any Student Officer position, and is elected to an Executive Officer 

position, they must resign from all Student Officer positions on the date they take up 

office as an Executive Officer. 

c. A person may not hold more than one Student Officer position at the same time. 

5. No person may serve more than two terms as an Executive Officer, whether consecutive or 

non-consecutive. 

6. Officers shall take up office on the following dates: 

a. In the case of the Executive Officers, the Monday of the first week of July; 

b. In the case of the Student Officers, the first Monday following the declaration of the 

result of their election. 

7. No person may use the title of an Officer position until and unless they have taken up that 

office, but any person who has been declared duly elected to an Officer positon but has not 

yet taken up that office shall be eligible to use that title followed by the suffix “-elect”. 

8. A Student Officer who through any part of their course will be away from the main location 

of their studies for a significant period of time during their term of office may take a leave of 

absence. This will exempt them from the requirements to attend Committee meetings, give 

apologies and submit reports. 

Executive Officers 
 

9. The Executive Officers of the Union are: 

a. Activities and Development Officer; 

b. General Secretary; 

c. International Students’ Officer 

d. Liberation and Access Officer 

e. Postgraduate Education Officer 



 
f. Undergraduate Education Officer 

g. Welfare and Community Officer; 

h. Women’s Officer. 
 

10. The Executive Officers will be employed full-time on behalf of the Students’ Union and will 

be remunerated by the Students’ Union for their work, provided that this will be done in 

accordance with a contract of employment between the individual office-holder and the 

Students’ Union. 

11. The Executive Officers shall be the Officer Trustees, as defined in the Articles of Association. 

12. No person shall be eligible to stand for election as an Executive Officer if they are ineligible 

to be a Charity Trustee or a Company Director. 

Student Officers 
 

13. The Student Officers of the Union are: 

a. The International Students Officers (two places); 

b. The Ethical and Environmental Officer; 

c. The Faculty Officers (defined below); 

d. The Liberation Officers (defined below); 

e. The Student Community Officers (defined below). 

14. For each Faculty as constituted by the University, there will be the following Faculty Officers: 

a. Undergraduate Faculty Officers (two places); 

b. Postgraduate Taught Officer; 

c. Postgraduate Research Officer. 

15. There will be two Liberation Officers for each of the Liberation Campaigns, namely: 

a. The BME Students Officers; 

b. The Disabled Students Officers; 

c. The LGBQ Students Officers; 

d. The Women Students Officers; 

e. The Trans Students Officers; 

f. The Working Class Students Officers. 

16. There will be two Student Community Officers for every local government ward in 

Manchester of high student population, as defined by the Senate. 

Performance, discipline and accountability of Officers 
 

17. All Officers shall be accountable to the Senate, the Scrutiny Committee and any Senate 

Committee or Sub-Committee that they chair. 

18. No Executive Officer may continue in post should they have been dismissed as an employee 

of the organisation. 

19. Officers may be removed from their position on grounds of: 

a. No confidence of the Senate, which will be a substantial reason for dismissal; 

b. Misconduct or Gross Misconduct. 

 
Priorities 

 
20. The Officers of the Union shall with their relevant Committees agree at the beginning of each 

academic semester a statement of priorities, which shall be submitted to the Senate for 



 
approval. This shall detail the policies that the Executive Officers, supported by their relevant 

Committees, intend to prioritise and what outcomes they intend to achieve by the end of the 



 
Semester. The Senate shall be empowered to amend these priorities as with any other 

proposal. 

21. The statement of priorities shall be used by the Scrutiny Committee to evaluate the 

performance of the Executive Officers. 

Scrutiny Committee procedures 

 

22. It is the responsibility of Scrutiny Committee to ensure that every Officer is performing 

adequately in their role and to provide support and suggestions for improvement. 

23. Every Executive Officer shall provide a written report, not to exceed 1000 words, one week 

before every meeting of the Scrutiny Committee, detailing their work since the previous 

meeting and the progress they have made towards their priorities. 

24. The Committee shall also receive information of the days of leave and TOIL taken by the 

Officer during the relevant period. 

25. The Scrutiny Committee shall interview each Executive Officer on their report and discuss 

any matters the Committee believes to be pertinent. Every Executive Officer has the right to 

be accompanied by a friend or representative at the interview. Interviews shall be private 

and only the Committee members, the Committee Secretary, the Officer being interviewed 

and their friend or representative may attend. 

26. Following the conclusion of the interview, the Committee members shall individually rate 

the performance of the Officer according to the following scale: 

a. Outstanding (4 points) 

b. Good (3 points) 

c. Needs improvement (2 points) 

d. Poor (1 point) 

27. The ratings of the Committee members shall be averaged and rounded to the nearest point 

on the scale. This shall be the Committee’s view of the performance of the Officer. 

28. After every meeting, the Committee shall report to the Senate the scores of each Executive 

Officer, along with comments explaining how the Committee came to its position and any 

recommendations for improvement or additional support for the Officer. 

29. In the case where the Scrutiny Committee believes that disciplinary action is required, it may 

propose a motion of censure or no confidence itself. 

Political accountability (no confidence and censure) 

 

30. All Officers are accountable to students through the Senate’s processes of censure and no 

confidence. 

31. If a motion of censure is passed, this shall be treated as a formal disciplinary written warning 

by the Union, and shall be kept on file for references for at least 2 years. 

32. If a motion of no confidence is passed, this shall dismiss the Officer in question from their 

position with immediate effect. A vote of no confidence shall have the following 

consequences: 

a. An Executive Officer will be suspended on full pay from their employed position 

within the Union pending a decision as to whether they can continue as an 

employee of the organisation; 



 
b. Any person who was before the vote of no confidence an Officer shall be ineligible to 

stand for election to that Officer position again. 

Employment measures and misconduct 

 

33. Every Executive Officer is an employee of the Union, and no Executive Officer may 

continue in post should they have been dismissed as an employee of the organisation. 

34. Any case involving misconduct or gross misconduct by an Executive Officer shall be 

handled in accordance with the Union’s disciplinary procedures for employees. 

35. A Student Officer may be removed from their position for breaching the Member’s Code 

of Conduct. 

36. An Officer must be a member of the Union for the duration of their term of 

office. Consequently: 

a. If through disciplinary action of the Union an Officer’s status as a member of the 

Union is revoked, they shall be instantly dismissed as an Officer as if a vote of no 

confidence had been carried against them; 

b. In the case of Student Officers, if the University revokes their student status they shall 

be instantly dismissed as an Officer as if a vote no confidence had been carried against 

them. 

Individual duties of Officers 
 

General rules relating to duties 

 

37. Officers shall be free to act within the individual duties set out below, subject to: 

a. The Bye-Laws and the Articles of Association; 

b. The decisions of the Senate; 

c. The decisions of any relevant Senate Committees. 

38. The membership of University Committees listed below in the duties of the Executive 

Officers shall be the default arrangement, but may be re-arranged by the Executive 

Officers with the consent of the Senate. 

39. All Officers shall: 

a. Check their correspondence frequently, and reply promptly to queries from 

students; 

b. Attend all relevant training events; 

c. Help at Union events when required; 

d. Ensure all funds within any budget they control are spent prudently and effectively; 

e. Attend every meeting of the Senate, the Annual Members Meeting and any Committee 

of which they are a member, and if they are unable to attend, give their apologies in 

advance of meetings. 

40. The Senate may assign additional duties to any Officer on an ad-hoc or temporary basis. 
 

Duties of the Executive Officers 

 

41. The Executive Officers collectively and individually have the following general duties: 

a. To promote, defend and extend the rights of students; 

b. To represent the voice of students; 



 
c. To campaign on issues affecting students; 

d. To execute policy and review progress regularly; 

e. To lead the Union in delivering on the political and representative priorities of 

students; 

f. To comply with all relevant policies of the Union pertaining to their employment; 

g. With the other members of the Trustee Board, to act as Trustees of the 

organisation. 

42. The duties of the General Secretary are: 

a. To direct the Union’s democratic and representative work; 

b. To be responsible for ensuring effective communications between the Union and 

students; 

c. To support the activities of the Executive Officers; 

d. To chair the Trustee Board; 

e. To line manage the Union Director, and through them oversee all staffing matters 

within the Union; 

f. To chair the Steering Committee and NUS Committee, and be accountable to those 

bodies; 

g. To act as the primary liaison between the University and the Students’ Union; 

h. To act as the principal spokesperson of the Union; 

i. To be a delegate to the NUS National Conference, and act for administrative 

purposes as the delegation leader; 

j. To be a member of the following University Committees: 

i. Board of Governors; 

ii. Senate; 

iii. Finance Committee; 

iv. Planning and Resources Committee; 

v. Teaching and Learning Group; 

vi. Student Experience Management Group; 

vii. Student Administration Management Group; 

viii. General Assembly; 

ix. Alumni Advisory Board; 

k. To be a member of the following Union Committees: 

i. Senate; 

ii. Services Committee; 

iii. Steering Committee; 

iv. University and Union Relations Committee. 
 

43. The duties of the Activities and Development Officer are: 

a. To direct the Union’s work supporting student activities; 

b. To organise and support student events; 

c. To oversee and ensure good relations between the Union and the Residents’ 
Associations and JCRs; 

d. To be the primary regulator of student societies; 

e. To chair and be accountable to the Activities Committee; 

f. To oversee the work of Student Media; 

g. To be a member of the following University Committees: 

i. Careers and Employability Management Group; 



 
ii. Employability and Careers Destination Leavers Group; 

iii. University and Union Relations Committee. 

h. To be a member of the following Union Committees: 

i. Activities Committee; 

ii. Senate 

iii. Services Committee. 
 

44. The duties of the International Students’ Officer are: 

a. To direct the Union’s work supporting international students; 

b. To encourage and facilitate student engagement in multi-cultural events, activities 

and programmes which will enhance the international experience; 

c. To chair and be accountable to the International Students Committee; 

d. To be a member of the following University Committees: 

i. Social Responsibility Governance Group; 

ii. International Strategy Group; 

iii. University and Union Relations Committee. 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. International Students Committee. 
 

45. The duties of the Liberation and Access Officer are: 

a. To direct the Union’s work relating to equality, diversity and liberation; 

b. To support and facilitate and effective and active series of liberation campaigns and 

other networks of under-represented students; 

c. To chair and be accountable to the Diversity and Liberation Coordination 

Committee; 

d. To be a member of the following University Committees: 
 

i. Senate; 

ii. Distance Learning Strategy Group; 

iii. Recruitment and Admissions Management Group; 

iv. Widening Access Working Group; 

v. Equality and Diversity Forum; 

vi. International Mobility Group; 

vii. International Strategy Group; 

viii. Race Equality Charter Mark Group; 

ix. Disability Consultation Group; 

x. University and Union Relations Committee. 

e. To be a member of the following Union Committees: 

i. Diversity and Liberation Committee; 

ii. Senate. 
 

46. The duties of the Undergraduate Education Officer are: 

a. To direct the Union’s work on academic affairs relating to Undergraduate students; 

b. To be the principal liaison with the University on Undergraduate academic matters; 

c. To support and facilitate an effective system of course, school and faculty level 

representation; 



 
d. With the Postgraduate Education Officer, to direct the Union’s work relating to 

postgraduate students; 

e. To co-chair and be accountable to the Education Committee; 

f. To be a member of (or attend upon the request of members of the Education 

Committee) relevant University Committees including the following: 

i. Senate; 

ii. University and Union Relations Committee. 

iii. Teaching and Learning Group; 

iv. The Faculty Teaching and Learning Groups Committees (until Faculty Officers are in 

place) . 

v. To be a member of the following Union Committees: 

i. Education Committee; 

ii. Senate. 

 

47. The duties of the Postgraduate Education Officer are: 

a. To direct the Union’s work on academic affairs relating to Postgraduate students; 

b. To be the principal liaison with the University on Postgraduate academic matters; 

c. To support and facilitate an effective system of course, school and faculty level 

representation, including close liaison with Manchester Doctoral College 

d. With the Undergraduate Education Officer, to direct the Union’s work relating 

to undergraduate students; 

e. To co-chair be accountable to the Education Committee; 

f. To be a member of (or attend upon the request of members of the Education 

Committee) relevant University Committees including the following: 

i. Senate; 

ii. University and Union Relations Committee. 

iii. Teaching and Learning Group; 

iv. Manchester Doctoral Academy 

v. To be a member of the following Union Committees: 

i. Education Committee; 

ii. Senate. 
 

 

48. The duties of the Welfare and Community Officer are: 

a. To direct the Union’s work relating to student wellbeing, student accommodation, and 
matters relating to students’ outside experience; 

b. To work to build and strengthen good campus relations; 

c. To work to build and strengthen relations with the Council, the Police and other 
community groups 

d. To represent the Union to relevant external bodies pertaining to student health and 

wellbeing; 

e. To chair and be accountable to the Wellbeing Committee; 

f. To be a member of the following University Committees: 

i. Student Discipline and Conduct Committee; 

ii. Social Responsibility Operations Group; 

iii. University and Union Relations Committee. 



 
g. To be a member of the following Union Committees: 

i. Senate; 

ii. Wellbeing Committee. 
 

49. The duties of the Women’s Officer are: 
 

a. To direct the Union’s work on women’s inclusion, representation and wellbeing; 

b. To represent and campaign on behalf of all self-defining women students; 

c. To encourage the full participation of women at all levels of the Union and 

University; 

d. To work to advance gender equality; 

e. To chair, and be accountable to, the Women’s Committee; 

f. To convene regular meetings of the Women’s Forum; 

g. To chair, and be accountable to, the Women’s Forum; 

h. To be a member of the following University Committees: 

i. Equality and Diversity Forum, 

ii. University and Union Relations Committee. 

i. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. Women’s Committee; 

iv. Women’s Forum. 
 

Duties of the Student Officers 

 

50. The duties of the Liberation Officers are: 

a. To represent students who are member of their Liberation Group and campaign on their 

behalf; 

b. To work to advance equality between the members of their group and other 

students; 

c. To convene the relevant Forum of their Liberation Group for their students on a 

regular basis; 

d. To chair, and be accountable to, the relevant Forum of their Liberation Group 

(except that the Women Students Officers shall be the Deputy Chairs of the 

Women’s Forum); 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. In the case of the Disabled Students Officers, Wellbeing Committee. 

51. The duties of the Faculty Officers are: 

a. To represent students in their Faculty and campaign on their behalf; 

b. To liaise with and support school and course level representatives within their 

Faculty; 

c. To be accountable to the Education Committee; 

d. To be a member of their University Faculty Teaching and Learning Group; 

e. To be a member of the following Union Committees: 



 
i. Senate; 

ii. Education Committee. 

52. The duties of the Student Community Officers are: 

a. To represent the students in their local government ward and campaign on their 

behalf; 

b. To liaise with community groups and the City Councillors in their ward; 
 

c. To be a member of the following Union Committees: 

i. Senate; 

ii. Community Committee. 
 

53. The duties of the International Students Officers are: 

a. To represent international students at the University, and campaign on their behalf; 

b. To be a delegate to International Students Conference; 

c. To regularly convene the International Students Forum; 

d. To chair, and be accountable to, the International Students Forum; 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee. 

54. The duties of the Ethical and Environmental Officer are: 

a. With the Campaigns and Citizenship Officer, to campaign on matters of ethical or 

environmental concern; 

b. To be accountable to the Society and Citizenship Committee; 

c. To be a member of the following Union Committees: 

i. Senate; 

ii. Society and Citizenship Committee. 
  



 
This Union Resolves: 

 

Shall option 1 be rejected, to approve this option and mandate the Exec Team to replace the roles 
in readiness for the Exec elections 2018. As a constitutional change, it requires a 2/3 majority. 

 

BYE-LAW | OFFICERS OF THE UNION 
 

Last updated: 18th  November 2017 
 

Officers of the Union 
 

1. The Union shall have elected Officers, which will be of two types: 

a. Executive Officers, and 

b. Student Officers. 

2. All Officers of the Union must be elected in accordance with the Bye-Law on Elections, 

and no person shall hold office as an Officer of the Union unless validly elected to that 

office. 

3. All Officers will serve terms of exactly 12 months (which may be shortened or lengthened 

by up to 2 weeks as required for practicality), but will be eligible for re-election. 

4. No person may hold an Executive Officer position at the same time as any other 

Officer position (Executive or Student). For the avoidance of doubt: 

a. A person may stand for election to more than one Executive Officer position, but 

if they are successfully elected to more than one position, they must choose one 

post to take up and withdraw from all other Executive Officer elections. 

b. If a person holds any Student Officer position, and is elected to an Executive 

Officer position, they must resign from all Student Officer positions on the date 

they take up office as an Executive Officer. 

c. A person may not hold more than one Student Officer position at the same time. 

5. No person may serve more than two terms as an Executive Officer, whether consecutive 

or non-consecutive. 

6. Officers shall take up office on the following dates: 

a. In the case of the Executive Officers, the Monday of the first week of July; 

b. In the case of the Student Officers, the first Monday following the declaration of 

the result of their election. 

7. No person may use the title of an Officer position until and unless they have taken up 

that office, but any person who has been declared duly elected to an Officer positon but 

has not yet taken up that office shall be eligible to use that title followed by the suffix “-

elect”. 

8. A Student Officer who through any part of their course will be away from the main 

location of their studies for a significant period of time during their term of office may 

take a leave of absence. This will exempt them from the requirements to attend 

Committee meetings, give apologies and submit reports. 

Executive Officers 
 

9. The Executive Officers of the Union are: 

a. Activities and Development Officer; 

b. Campaigns, Community and Citizenship Officer; 

c. Education Officer; 



 
d. International Students’ Officer; 

e. General Secretary; 

f. Liberation and Access Officer; 

g. Welfare Officer; 

h. Women’s Officer. 
 

10. The Executive Officers will be employed full-time on behalf of the Students’ Union and 

will be remunerated by the Students’ Union for their work, provided that this will be 

done in accordance with a contract of employment between the individual office-holder 

and the Students’ Union. 

11. The Executive Officers shall be the Officer Trustees, as defined in the Articles of Association. 

12. No person shall be eligible to stand for election as an Executive Officer if they are 

ineligible to be a Charity Trustee or a Company Director. 

Student Officers 
 

13. The Student Officers of the Union are: 

a. The International Students Officers (two places); 

b. The Ethical and Environmental Officer; 

c. The Faculty Officers (defined below); 

d. The Liberation Officers (defined below); 

e. The Student Community Officers (defined below). 

14. For each Faculty as constituted by the University, there will be the following Faculty Officers: 

a. Undergraduate Faculty Officers (two places); 

b. Postgraduate Taught Officer; 

c. Postgraduate Research Officer. 

15. There will be two Liberation Officers for each of the Liberation Campaigns, namely: 

a. The BME Students Officers; 

b. The Disabled Students Officers; 

c. The LGBQ Students Officers; 

d. The Women Students Officers; 

e. The Trans Students Officers; 

f. The Working Class Students Officers. 

16. There will be two Student Community Officers for every local government ward 

in Manchester of high student population, as defined by the Senate. 

Performance, discipline and accountability of Officers 
 

17. All Officers shall be accountable to the Senate, the Scrutiny Committee and any 

Senate Committee or Sub-Committee that they chair. 

18. No Executive Officer may continue in post should they have been dismissed as an 

employee of the organisation. 

19. Officers may be removed from their position on grounds of: 

a. No confidence of the Senate, which will be a substantial reason for dismissal; 

b. Misconduct or Gross Misconduct. 

 
Priorities 



 
 

20. The Officers of the Union shall with their relevant Committees agree at the 

beginning of each academic semester a statement of priorities, which shall be 

submitted to the Senate for approval. This shall detail the policies that the Executive 

Officers, supported by their relevant Committees, intend to prioritise and what 

outcomes they intend to achieve by the end of the Semester. The Senate shall be 

empowered to amend these priorities as with any other proposal. 

21. The statement of priorities shall be used by the Scrutiny Committee to evaluate 

the performance of the Executive Officers. 

Scrutiny Committee procedures 

 

22. It is the responsibility of Scrutiny Committee to ensure that every Officer is 

performing adequately in their role and to provide support and suggestions for 

improvement. 

23. Every Executive Officer shall provide a written report, not to exceed 1000 words, one 

week before every meeting of the Scrutiny Committee, detailing their work since the 

previous meeting and the progress they have made towards their priorities. 

24. The Committee shall also receive information of the days of leave and TOIL taken by 

the Officer during the relevant period. 

25. The Scrutiny Committee shall interview each Executive Officer on their report and discuss 

any matters the Committee believes to be pertinent. Every Executive Officer has the right 

to be accompanied by a friend or representative at the interview. Interviews shall be 

private and only the Committee members, the Committee Secretary, the Officer being 

interviewed and their friend or representative may attend. 

26. Following the conclusion of the interview, the Committee members shall individually 

rate the performance of the Officer according to the following scale: 

a. Outstanding (4 points) 

b. Good (3 points) 

c. Needs improvement (2 points) 

d. Poor (1 point) 

27. The ratings of the Committee members shall be averaged and rounded to the nearest 

point on the scale. This shall be the Committee’s view of the performance of the Officer. 

28. After every meeting, the Committee shall report to the Senate the scores of each 

Executive Officer, along with comments explaining how the Committee came to its 

position and any recommendations for improvement or additional support for the 

Officer. 

29. In the case where the Scrutiny Committee believes that disciplinary action is required, it 

may propose a motion of censure or no confidence itself. 

Political accountability (no confidence and censure) 

 

30. All Officers are accountable to students through the Senate’s processes of censure and 

no confidence. 

31. If a motion of censure is passed, this shall be treated as a formal disciplinary written 

warning by the Union, and shall be kept on file for references for at least 2 years. 

32. If a motion of no confidence is passed, this shall dismiss the Officer in question from 



 
their position with immediate effect. A vote of no confidence shall have the following 

consequences: 

a. An Executive Officer will be suspended on full pay from their employed position 

within the Union pending a decision as to whether they can continue as an 

employee of the organisation; Any person who was before the vote of no 

confidence an Officer shall be ineligible to stand for election to that Officer 

position again. 

Employment measures and misconduct 

 

33. Every Executive Officer is an employee of the Union, and no Executive Officer may 

continue in post should they have been dismissed as an employee of the organisation. 

34. Any case involving misconduct or gross misconduct by an Executive Officer shall be 

handled in accordance with the Union’s disciplinary procedures for employees. 

35. A Student Officer may be removed from their position for breaching the Member’s Code 

of Conduct. 

36. An Officer must be a member of the Union for the duration of their term of 

office. Consequently: 

a. If through disciplinary action of the Union an Officer’s status as a member of 

the Union is revoked, they shall be instantly dismissed as an Officer as if a vote 

of no confidence had been carried against them; 

b. In the case of Student Officers, if the University revokes their student status they 

shall be instantly dismissed as an Officer as if a vote no confidence had been 

carried against them. 

Individual duties of Officers 
 

General rules relating to duties 

 

37. Officers shall be free to act within the individual duties set out below, subject to: 

a. The Bye-Laws and the Articles of Association; 

b. The decisions of the Senate; 

c. The decisions of any relevant Senate Committees. 

38. The membership of University Committees listed below in the duties of the Executive 

Officers shall be the default arrangement, but may be re-arranged by the Executive 

Officers with the consent of the Senate. 

39. All Officers shall: 

a. Check their correspondence frequently, and reply promptly to queries 

from students; 

b. Attend all relevant training events; 

c. Help at Union events when required; 

d. Ensure all funds within any budget they control are spent prudently and effectively; 

e. Attend every meeting of the Senate, the Annual Members Meeting and any 

Committee of which they are a member, and if they are unable to attend, give 

their apologies in advance of meetings. 

40. The Senate may assign additional duties to any Officer on an ad-hoc or temporary basis. 
 

Duties of the Executive Officers 



 
 

41. The Executive Officers collectively and individually have the following general duties: 

a. To promote, defend and extend the rights of students; 

b. To represent the voice of students; 

c. To campaign on issues affecting students; 

d. To execute policy and review progress regularly; 

e. To lead the Union in delivering on the political and representative priorities of 

students; 

f. To comply with all relevant policies of the Union pertaining to their employment; 

g. With the other members of the Trustee Board, to act as Trustees of the 

organisation. 

42. The duties of the General Secretary are: 

a. To direct the Union’s democratic and representative work; 

b. To be responsible for ensuring effective communications between the Union and 

students; 

c. To support the activities of the Executive Officers; 

d. To chair the Trustee Board; 

e. To line manage the Union Director, and through them oversee all staffing matters 

within the Union; 

f. To chair the Steering Committee and NUS Committee, and be accountable to those 

bodies; 

g. To act as the primary liaison between the University and the Students’ Union; 

h. To act as the principal spokesperson of the Union; 

i. To be a delegate to the NUS National Conference, and act for administrative 

purposes as the delegation leader; 

j. To be a member of the following University Committees: 

i. Board of Governors; 

ii. Senate; 

iii. Finance Committee; 

iv. Planning and Resources Committee; 

v. Teaching and Learning Group; 

vi. Student Experience Management Group; 

vii. Student Administration Management Group; 

viii. General Assembly; 

ix. Alumni Advisory Board; 

k. To be a member of the following Union Committees: 

i. Senate; 

ii. Services Committee; 

iii. Steering Committee; 

iv. University and Union Relations Committee. 
 

43. The duties of the Activities and Development Officer are: 

a. To direct the Union’s work supporting student activities; 

b. To organise and support student events; 

c. To be the primary regulator of student societies; 

d. To chair and be accountable to the Activities Committee; 

e. To oversee the work of Student Media; 



 
f. To be a member of the following University Committees: 

i. Careers and Employability Management Group; 

ii. Employability and Careers Destination Leavers Group; 

g. University and Union Relations Committee. To be a member of the following Union 
Committees: 

i. Activities Committee; 

ii. Senate 

iii. Services Committee. 
 

44. The duties of the Campaigns, Community and Citizenship Officer are: 

a. To direct the Union’s work supporting student campaigns; 

b. To direct the Union’s work on community matters, including student 

accommodation, crime and safety in the community; 

c. To oversee and ensure good relations between the Union and the Residents’ 

Associations and JCRs; 

d. To encourage and facilitate student engagement in social, ethical, environmental 

and other external public affairs; 

e. To chair and be accountable to the Society and Citizenship Committee; 

f. To be a member of the following University Committees: 

i. Social Responsibility Governance Group; 

ii. Social Responsibility Operations Group; 

iii. University and Union Relations Committee. 

g. To be a member of the following Union Committees: 

i. Senate; 

ii. Society and Citizenship Committee. 

h. To be a member of the following external bodies: 

i. Community Engagement Strategy Group; 

ii. Housing Environmental Partnership; 

iii. Community Guardians Forum; 

iv. Engendering Community Cohesion and Social Responsibility Group. 
 

45. The duties of the International Students’ Officer are: 

a. To direct the Union’s work supporting international students; 

b. To encourage and facilitate student engagement in multi-cultural events, 

activities and programmes which will enhance the international experience; 

c. To chair and be accountable to the International Students Committee; 

d. To be a member of the following University Committees: 

i. Social Responsibility Governance Group; 

ii. International Strategy Group; 

iii. University and Union Relations Committee. 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. International Students Committee. 
 

46. The duties of the Liberation and Access Officer are: 

a. To direct the Union’s work relating to equality, diversity and liberation; 



 
b. To support and facilitate and effective and active series of liberation campaigns 

and other networks of under-represented students; 

c. To chair and be accountable to the Diversity and Liberation 

Coordination Committee; 

i. To be a member of the following University Committees: Senate; 

ii. Distance Learning Strategy Group; 

iii. Recruitment and Admissions Management Group; 

iv. Widening Access Working Group; 

v. Equality and Diversity Forum; 

vi. International Mobility Group; 

vii. International Strategy Group; 

viii. Race Equality Charter Mark Group; 

ix. Disability Consultation Group; 

x. University and Union Relations Committee. 

d. To be a member of the following Union Committees: 

i. Diversity and Liberation Committee; 

ii. Senate. 
 

47. The duties of the Education Officer are: 

a. To direct the Union’s work on academic affairs (undergraduate and Postgraduate); 

b. To be the principal liaison with the University on academic matters; 

c. To support and facilitate an effective system of course, school and faculty level 

representation; 

d. To chair and be accountable to the Education Committee; 

e. To be a member of (or attend upon the request of members of the Education 

Committee) relevant University Committees including the following: 

i. Senate; 

ii. University and Union Relations Committee. 

iii. Teaching and Learning Group; 

iv. The Faculty Teaching and Learning Groups Committees (until Faculty Officers are in 

place) . 

v. To be a member of the following Union Committees: 

i. Education Committee; 

ii. Senate. 

48. The duties of the Welfare Officer are: 

a. To direct the Union’s work relating to student wellbeing and development; 

b. To work to build and strengthen good campus relations; 

c. To represent the Union to relevant external bodies pertaining to student health and 

wellbeing; 

d. To chair and be accountable to the Wellbeing Committee; 

e. To be a member of the following University Committees: 

i. Student Discipline and Conduct Committee; 

ii. University and Union Relations Committee. 

f. To be a member of the following Union Committees: 

i. Senate; 

ii. Wellbeing Committee. 

49. The duties of the Women’s Officer are: 



 
a.  To direct the Union’s work on women’s inclusion, representation and wellbeing; 

b. To represent and campaign on behalf of all self-defining women students; 

c. To encourage the full participation of women at all levels of the Union and 

University; 

d. To work to advance gender equality; 

e. To chair, and be accountable to, the Women’s Committee; 

f. To convene regular meetings of the Women’s Forum; 

g. To chair, and be accountable to, the Women’s Forum; 

h. To be a member of the following University Committees: 

i. Equality and Diversity Forum, 

ii. University and Union Relations Committee. 

i. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. Women’s Committee; 

iv. Women’s Forum. 
 

Duties of the Student Officers 

 

50. The duties of the Liberation Officers are: 

a. To represent students who are member of their Liberation Group and campaign on 

their behalf; 

b. To work to advance equality between the members of their group and other 

students; 

c. To convene the relevant Forum of their Liberation Group for their students on a 

regular basis; 

d. To chair, and be accountable to, the relevant Forum of their Liberation Group 

(except that the Women Students Officers shall be the Deputy Chairs of the 

Women’s Forum); 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. In the case of the Disabled Students Officers, Wellbeing Committee. 

51. The duties of the Faculty Officers are: 

a. To represent students in their Faculty and campaign on their behalf; 

b. To liaise with and support school and course level representatives within their 

Faculty; 

c. To be accountable to the Education Committee; 

d. To be a member of their University Faculty Teaching and Learning Group; 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Education Committee. 

52. The duties of the Student Community Officers are: 

a. To represent the students in their local government ward and campaign on their 

behalf; 

b. To liaise with community groups and the City Councillors in their ward; 



 
c. To be a member of the following Union Committees: 

i. Senate; 

ii. Community Committee. 

53. The duties of the International Students Officers are: 

a. To represent international students at the University, and campaign on their behalf; 

b. To be a delegate to International Students Conference; 

c. To regularly convene the International Students Forum; 

d. To chair, and be accountable to, the International Students Forum; 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee. 

54. The duties of the Ethical and Environmental Officer are: 

a. With the Campaigns and Citizenship Officer, to campaign on matters of ethical or 

environmental concern; 

b. To be accountable to the Society and Citizenship Committee; 

c. To be a member of the following Union Committees: 

i. Senate; 

ii. Society and Citizenship Committee. 
 


