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Meeting attended by: a full list of attendees is available from 
emmet.cleaver@manchester.ac.uk 

Apologies: Kitty Bartlett, Olivia Meisl, Varang Bombaywala, Joseph Clough 

Date: Thursday 9th November 

Time: 18:00 – 20:00 

Secretary: Jessica Mills (JM) 
 Agenda Topic #1: Welcome, Quorum and Apologies 
 

 

 

Senate Agenda and Papers 
Thursday 7th December 

18:00 Council Chambers 
 

 

Agenda 
No. Item: Page No. 

1 Annual General Meeting 
Chaired by Alex Tayler 

 

2 Welcome 
Welcome from the Senate Chair 
Quorum check 
Apologies for Absence 

 

2 Explanation of Senate  

3 Minutes of Previous Senate 1-9 

4 Steering Report 10-17 

5 Questions for Officers  

6 Constitutional Proposals 
1.  Endorse the Policy Review -See appendix A for 
constitutional proposal in full (Page No. 29-61) 
2.  Add the + to LGBQ 
 

17-19 
 
 

7 Policy Proposals 
1.  Sex Worker Solidarity 
2.  Accessible Prayer Spaces on Campus 
3.  Releasing Exam Dates 
4.  Free Menstrual Products in Bathrooms 
5.  A Visible Policy About Making Policy About Making Policy 

Visible 
6.  Lobby the University to Create a New Staffing and Pay 

Review Body 
7.  Reporting Sexual Assault 
8.  Stop the Sale of Plastic Water Bottles in the SU 
9.  Support for Students’ Abroad 

19-27 

8 Resolutions 
1.  The Union should promote and advertise the graduate 

entrepreneur schemes for international students 

27-28 

9 Any Other Business  

10 Close  

 

Paper 1: Senate Minutes

mailto:cleaver@manchester.ac.uk


 

 

 

 

 

Action Items: None 
 Agenda Topic #2: Explanation of Senate 

-    Code of conduct 
-    Speak when chair asks you to 
-    Senate is not for reporting staff there are other procedures 
-    Coloured card explanation 
-    How the little clicker works 

 Agenda Topic #3: Minutes of Previous Senate 

 
The previous minutes were taken as a true record 

Action Items: FM to upload approved minutes to Students’ Union website. 
 Agenda Topic #4: Steering Report and Steering Committee Minutes 
 
State of the Union 

 

Alex Tayler tells Senate about Union’s recent accreditation as a Living Wage Employer and 
reminds them of various deals available in Biko Street and the SU bar. Reminds Senate about 
recent elections, and notes that although turn out for the referendum on the Exec restructure 
was not as hoped, they plan to proceed with consultations and bring the results to future 
senate. Thanks staff team for preparations. 

 
RO thanks AT, introduces Saqib Mahmood to give the steering report. 

 

SM explains decisions to allocate lapsing policies for review, and to allow policies which have 
been completed to lapse. He explains the decision to change “Scrutiny Restructure Trial” from 
a Late Submission Proposal to a Resolution, since this will allow more space to review and 
change it,and ensures everyone is happy with this. 

 

Steering Report is approved. 

 Agenda Topic #5: Questions for Officers 
 
RO invites questions for the Exec team 

 

No questions are asked. 

Action Items: None 

 Agenda Topic #6: Senate Rep Elections 
 
RO explains elections to be held in Senate. Senate Committee’s voting will close on Monday at 
12. Invites people running who are present at Senate to introduce themselves and explain what 
they could bring to the roles. 

 
 
 

Jack Swan introduces himself- a first year student running for Society and Citizenship 
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Committee. Explains that he trained with Citizenship UK and worked with Labour Youth UK. 
Hopes his experience will help with the role, especially working with 18-25 year olds. 

 
 
 

Will Ranger introduces himself. Running for Society and Citizenship Committee. Is chair of 
the Living Wage campaign and hopes to bring to the role a knowledge of “how to effectively 
campaign and make change happen”. 

 
 

 
M introduces herself, and explains that she is running for multiple positions (Positions). M has 
been working with UN to raise money for women who have been abused, and runs a small 
charity of her own (In Pakistan). 

 
 
 

RO introduces the Senate Rep elections, and asks if anyone is present who would like to 
speak. 

 

Since no one is present, RO invites those running for contested Part-Time Officer positions that 
have yet to be elected to speak. 

 
 
 

Name introduces themself, running for Fallowfield and Withington Community Officer. Has 
lived in Fallowfield for a few years and has various ideas for improvements, particularly 
regarding safety. 

 
 
 

Name introduces themself, running for City Centre Community Officer, wants to give the 
community a voice. Understands the wide range of people living in the area- private halls, 
University halls, etc. 

 

RO opens voting on Senate Reps and contested PTO positions, and reminds Senate that the 
voting for Senate Committees will open after Senate. 

 

Voting happens 
 

Lisa Tighe announces the results as follows: 
 

Name- Fallowfield and Withington Community Rep 
 

Jake Shaw- Living at Home Rep 
 

Name- Student Carer Rep 
 

Emma Lignum- Mature Student Senate Rep 
 

Amarchi Okpara- Student Parent Rep 
 

RO introduces candidates for uncontested elections, who will be considered elected unless 
anyone raises a concern: 

 

Name- Student Comm(?)



 

 

 

 

Rahul Ramanatan- Biology, Medicine, and Health PGT Faculty Officer 
 

Guilherme(?)- City Centre Community Officer 

Hulin(?)- Humanities PGR Faculty Officer 

Celine Allaker- LGBQ Officer 

No concerns are raised, so all officers are elected. 

Action Items: EC to update data system. 

 Agenda Topic #7: Policy Proposals 
 
 

 
 

1.  Close All Detention Centres 
Deej Malik-Johnson notes that the UN have condemned British policy on detention centres 
such as Yarlswood. The Union often supports people attending demonstrations to show 
solidarity with those being held. DMJ suggests it would be good to have guaranteed Union 
support in the form of a policy, which would also allow funding to come directly from the 
Union, rather than from the BME budget 

 
RO asks if there are any questions or clarification, but none are raised. 
RO asks if there are any points against the policy, but none are raised. 

 
RO announces that the motion has passed 

 

 
 

2.  Malcolm in the Middle Floor 
DMJ tells senate that Malcolm X once spoke in Academy 2. Notes that many rooms in the 
SU, and the building itself, are named after “people who are important”. States that the Union 
is by its nature political and should celebrate its history, particularly in the current political 
climate. Notes that Malcolm X’s speech at the Union was on the topic of unity. Proposes that 
for internal events, Academy 2 be renamed Academy X. 

 
RO asks if there are any questions or clarifications required 

 
Lucas Ferguson raises issue of Malcom X’s history as a member of the Nation of Islam, and 
wonders if it is appropriate to name a Union room after such a controversial figure. 

 
RO considers this a point against, rather than a question, and will take responses to it after 
any questions or clarifications are addressed 

 
Dr Majid Ahmed asks to clarify if the name is set in stone, as he does not feel it is 
immediately clear that the ‘X’ is in reference to Malcolm X 

 
DMJ responds that naming the Academy ‘Academy El Hajj Malik El-Shabazz’ was 
considered to be too long, and that it is not the name Malcolm X is best known by. 
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Giles Briscoe asks when the policy will come to place 
 
DMJ says that there is no set date, but that they would like it to be renamed as soon as 
possible. 

 
A member of Senate asks if there may be better ways to honour Malcolm X as an activist 
whilst educating people on his history. 

 
DMJ draws attention to the other rooms named after historical figures in the SU, which have 
murals explaining who the person was. 

 
As there are no further questions, RO moves to debate, beginning with response to LF’s 
earlier point. 

 
SM explains that in Islam when one converts their past actions are “erased”, and thus argues 
that Malcolm X should no longer be considered associated with Nation of Islam. Reminds 
Senate that when he spoke in the SU it was on the topic of unity. 

 
A student suggests that naming the room Academy X could be confusing and make the room 
more difficult to find. Suggests that Malcolm X could be honoured in a different way. 

 
Emma Atkins responds that this was considered beforehand, and the decision was made to 
refer to it as ‘Academy 2’ for public events, and ‘Academy X’ for SU events. 

 
A student reiterates the previous point on Malcolm X’s history, noting that “while his previous 
actions may have been deleted religiously, they have not been deleted historically”. Suggests 
that all three Academies could be renamed at the same time, perhaps with a pool of 
candidates for students to vote on. 

 
Sara Khan states that whilst a lot of people are focusing on logistics, she believes it is more 
important to consider the celebration of Malcolm X’s political impact. Suggests that all 
political figures are controversial to some extent. Uses example of Pankhursts, with whose 
type of feminism she disagrees to some extent, but whose impact she acknowledges. – I see 
a lot of point people are making about logistics. Suggests that this policy would be 
particularly meaningful to students on campus. 

RO invites DMJ to summarize. 

DMJ agrees with points raised by SK, acknowledges controversy but reminds Senate of the 
historical context in which Malcolm X spoke. 

 
RO thanks DMJ and opens voting. 

The policy passes 

 

 
 

3.  The Last Straw
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DMJ states that plastic straws are unnecessary and take 300 years to biodegrade. Proposes 
this policy with the intention of reducing the SU’s waste. 

 
RO asks if there are any questions or clarifications. 

 
LF asks if the SU will advertise the availability of straws 

 
DMJ says they will 

 
MA asks to clarify pricing 

 
RO explains that although some choose to research the cost of a policy, this is something 
that is reviewed by trustees in the event that the policy passes. 

 
With no further questions or points against, RO opens the voting. 

The policy passes 

 
4.  Make the Union Halal 

 
DMJ describes the difficulty with which Muslim students determine what food they can and 
can’t eat on campus, suggesting that even in the SU where much meat is halal, it is poorly 
labelled as such. Proposes this policy in the hopes that Muslim students will not have to 
worry, knowing that all food available in the SU is halal. Suggests attempting to gain 
certification to make this clearer to visitors, and also to strengthen the position of the Union in 
lobbying the University to become halal if they choose to do this in the future. 

 
RO calls for questions and clarifications. 

 
A student asks if this means they will have to check when arranging external caterers that 
they are halal. 

 
DMJ responds that all food booked through the SU will be halal. 

 
A student asks if this policy could be extended to include kosher food as well. 

 
DMJ has considered this, but notes that in his understanding kosher food preparation would 
require two separate kitchens and therefore be much more difficult to achieve. 

 
A student notes that some food is not labelled at all and it is very difficult to tell whether or not 
it is kosher. 

 
DMJ clarifies that he would like all food from the SU to be clearly labelled, and reiterates that 
this would put the SU in a better position to lobby the University to do so as well. 

 
RO calls for points against the motion.
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LF raises ethical issue around halal meat, citing 2012 statistics which showed a high 
percentage of halal meat was not stunned before it was killed, which he suggests caused 
unnecessary animal suffering. 

 
GB suggests that ease of access to food for Muslim students is more important than animal 
welfare in this case. 

RO calls for any further points against. As none are raised, RO invites DMJ to summarize. 

DMJ acknowledges concerns around the stunning of animals, but tells Senate that there are 
certification bodies which will guarantee that meat is stunned. Reiterates the main points of 
his policy. 

 
Some members of senate attempt to raise points in support of the motion and offer more 
recent statistics on the stunning of animals after the debating has closed, which RO rejects. 

 
MA complains that RO has not allowed the Senate to debate properly. 

 
RO reiterates the explanation of senate debates given at the beginning of Senate. In SU 
Senate debates, an equal number of points for and against are taken. Since there were no 
further points against, it therefore would not have been balanced by this standard to accept 
further points for the motion. 

 
MA suggests that this is not a truly balanced debate, as it gives equal weight to both sides 
regardless of how many people support each side. 

 
RO suggests that if MA is concerned, he could bring a policy to the next Senate to attempt to 
change debating procedure. 

 
RO opens the voting 

 
The policy passes 

 
RO reminds Senate to use a normal raised hand to make speak in debate, and a ‘P’ hand 
shape to raise a procedural point, as stated in the senate explanation earlier, as this allows 
her to deal with procedural points as they arrive, and not allow people to debate when it is 
not appropriate. 

 

Action Items: EC to update SU Policy and Bye Laws. 
 

Agenda Item #8: Resolutions 
 

RO explains that resolutions are used to determine the opinion of Senate, but not to change 
the constitution or create a new policy. 

 

Scrutiny Restructure Trial 
 
AT explains the purpose of Scrutiny Committee- to hold Exec officers to account- and notes that
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some have found it to be ineffective previously. Because of this, a restructure of the scrutiny 
proceedings is being considered. AT seeks the senate’s approval of a trial, and any ideas or 
suggestions they may have. Current ideas include having scrutiny meetings chaired by Senate 
Chair, opening them up to more students, and changing the rating system from 0-4 to 0-10. 

 
RO invites and questions or clarifications 

 
EA asks what prevents her, or another Exec Officer, from inviting a large number their friends along 
in order to gain a higher rating. 

 
AT reminds EA of the proposed limit on the number of students allowed to attend, but will take this 
issue into further consideration. 

 
A student asks about the length of the trial period, and wonders if the changes listed in the policy 
are all of the changes proposed. 

 
AT explains that these are all of the changes proposed so far, but that we are open to further 
suggestions. AT believes that we will have a good understanding of whether or not the trial has 
been successful after one or two meetings of Scrutiny. 

 
LF asks why there must be a maximum number of students who can attend, as he feels the more 
students, the more in depth the scrutiny can be. 

 
AT suggests that the more students, the longer scrutiny will take. Also suggests that there is an 
optimum number of students as any more may become difficult to manage. 

 
AR suggests that allowing students to attend on a first-come, first-served basis may pose issues for 
diversity, as students arriving from lectures on North Campus, for example, would have to travel for 
longer. 

 
AT  and RO clarify that, since Scrutiny meetings tend to take a full day, so it is unlikely that 
students would be arriving after lectures. 

 
City Officer suggests that digital suggestion box be made on the SU website for students who may 
not be able to attend to provide feedback. 

 
AT will take this idea forward, and tells Senate about an upcoming event called ‘Check Your Exec’ 
being held by the Mancunion. AT also reminds Senate of the opportunity to ask questions to 
officers at Senate meetings. 

 
EA asks if Scrutiny will have a code of conduct to prevent students from becoming abusive to Exec 
Officers 

 
AT agrees that this may be useful, alongside the presence of the chair. 

EA asks if Exec officers will still be expected to provide Scrutiny reports 

RO confirms that they will, and invites AT to summarize. 

AT expresses his gratitude for Senate’s suggestions, hopes they will support this attempt to
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improve Scrutiny proceedings. 
 
RO opens the vote, and the resolution passes. 

 

Any other business: 
 

RO thanks members of Senate for attending, and invites them to share the details of any 
upcoming events. 

 

EA invites Senate to attend Education Conference on 22nd November 
 

Riddi Viswanathan invites Senate to International Students Day on the 17th November, which 
will have performances and stalls in the SU foyer. 

 

DMJ explains that it is Islamophobia Awareness Month, and invites Senate to a ‘Students not 
Suspects’ talk on the 20th November, and a panel discussion called ‘Let’s Talk About 
Islamophobia’ on the 28th November 

 

SM invites Senate to a wellbeing stall with free tea on the 22nd November for Random Acts of 
Kindness 

 

LF invites Senate to Fuse FM’s ‘Fuse Live’ event on 14th November in Fallow Cafe 
 

AM invites Senate to a protest in support of Palestine DATE 
 

A student reminds Senate of the Check Your Exec event on the 23rd November held by 
Manchester Media Group 

 

RO concludes, and invites Senate members to vote in the Senate Committees elections. 
 

Next meeting: Thursday 7th December 18:00-20:00



 

 

 
 
 

Paper 2: Steering Committee Report 
Decision Reasoning 

The following lapsing policy was 
assigned to the following committees: 

    Support the Fossil Free Campaign 
– assigned to Society and 
Citizenship Committee 

 Peace Through Education- 
Education Committee 

As required by the ‘POLICY OF THE 
UNION’ Bye-laws: 

 

 

8. After a policy has lapsed, Steering 
Committee will notify the Senate and the 
relevant Senate Committee of this fact to 
allow them to propose that the policy (or 

a revised version) is readopted for a 
further three years. 

 
9. Any policy that has lapsed which is 
not renewed within three months of the 
notice from Steering Committee shall 
cease to have effect and shall be deleted 
from the policy book. 

The following policy, which passed at the 
previous Senate, was assigned to the 
following committees: 

 Close All Detention Centres- 
Campaigns Committee 

 Malcolm in the Middle Floor- 
Campaigns Committee 

    The Last Straw- Services 
Committee 

    Make the Union Halal- Services 
Committee 

As required by the ‘POLICY OF THE 
UNION’ Bye-laws: 

 
52. ...Every policy proposal that is 
put to a meeting of the Senate will be 
assigned to an Executive Officer and a 
Senate Committee (or Sub-Committee) 
who shall be responsible for its 
implementation in the event it is passed 

Steering Committee suggested the 
amendment of the following policy: 

 

    Lobby the University to create 
a new Staffing and Pay Review 
Body 

 

 
 

This decision was made on the basis that 
aspects of the policy were similar to the 
‘Save Our Staff’ policy already in place. 

Steering Committee accepted the 
following amendment: 

 

 

 Sex Worker Solidarity- 
Gendered Assumptions 

 
 
 
 

This amendment was found not to be in 
violation of the constitution. 
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Paper 3: Steering Committee One Minutes 
23rd November 2017 

Meeting attended by: Jiaqi Li 
 

Adaezi Aniodoh 
 

Adam Rogers 
 

Alex Tayler (Chair) 
 
 
 

Ruth O’Sullivan (Senate Chair) 

Absent from meeting:  

Sent apologies: Jingxiu Ouyang 

Date: 23/11/2017 

Time: 16:00-17:30 

Secretary: Emmet Cleaver 

 Agenda Topic #1: Policy Proposal: Sex worker Solidarity 
 
 
 
Adam Rogers highlights issues around sex workers and disciplinary procedures for student sex 

workers. 
 
 
 

Discussions took place around the wording of ‘whorephobia’ and whether it was correct use of English 

in accordance to the Steering Committee byelaw ‘to ensure plain English’. 
 
 
 

Alex Tayler questioned whether the policy should be rejected on the grounds of the Safe Space policy 

but it was agreed that this was not necessary. 
 
 
 

After Ruth O’Sullivan arrived, Steering returned to discuss this policy further. 
 
 
 

Concerns were raised around religious freedom of the Women’s Officer, although it was noted that other 

officers are mandated to support other groups and practices to which they may be opposed on religious 

grounds (such as LGBTQ+ students). 
 
 
 

Concerns were also raised around the position of Exec Officers to advocate for sex workers in 
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University disciplinary procedures, depending on the legality of sex work, and specific University rules. 

However it was found that, although certain aspects of the sex trade are illegal, sex work itself is not, 

and since the University code of conduct prohibits “indecent” activity, which is subjective, Exec Officers 

may be able to support sex workers. 
 
 
 

It was suggested that it would be more appropriate for Exec Officers to signpost to advice when 

confronted with legal issues, rather than personally support students in their legal needs. However it 

was agreed that this may be submitted as an amendment, and is not grounds for the rejection of 

the policy. 

 Agenda Topic #2: Policy Proposal: Accessible Prayer Spaces on Campus. 
 

AT suggested that the policy was reasonable and achievable. 
 
 
 

The board agree to put forward the proposal 

 Agenda Topic #3: Policy Proposal:  Releasing Exam dates 
 

The committee agree to put forward the proposal. 

 Agenda Topic #4: Policy Proposal:  Free Menstrual Products in Bathrooms 
 

AT noted that work in this area is already being done which was bought forward to Trustee board. 
 

The general feeling was that it was achievable and complied with Steering Committee bye-laws. 
 

 
 

The committee agreed to put the proposal forward. 

 Agenda Topic #5: Policy Proposal: A visible Policy about making policy visible 
 

Policy Proposal: A visible Policy about making policy visible 
 

AR: Questioned whether this work could be expanded into updating University Staff about policy that 

has passed. 

AT replied that the policy would help to raise the profile of senate and work could be developed  to 
 

informing University staff of SU policy’s 
 
 
 

 
The committee agreed to put forward the proposal 

 

AT raised the issue that the resolves section of the policy lacked clarity as to what it wanted to 

achieve. 
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JL: noted that they had experienced staff strikes on their course and was aware of the disruption this 

caused. 

AR: highlighted that the policy was intended to raise the question about how the university see 

students as ‘consumers’ or ‘partners’. 

 
 

(Ruth O’Sullivan joins the meeting) 
 

ROS highlighted their concerns about similarities between the ‘Save Our Staff’ policy, particularly in 

the resolves section of the policy (solidarity with staff members). It was suggested that the policy 

presents two ideas- to oppose recent job losses, and to demand further engagement with the 

 

The committee agree to remove certain aspects of the policy which are similar to the save our staff 

policy. 
 

 

Agenda Topic #6: Policy Proposal: Lobby the University to create a new staffing and pay review 

body. 

AT suggests that the resolves section of the policy lacks clarity. 

JR notes the disruption staff strikes caused 

AR highlights that the policy intends to raise the question about how the university see students as “consumers” 
 

or “partners” 
 

(Ruth O’Sullivan joins the meeting) 
 

ROS highlighted concerns about similarities between the ‘Save Our Staff’ policy, particularly in the 

resolves section of the policy (solidarity with staff members). It was suggested that the policy presents 

two ideas- to oppose recent job losses, and to demand further engagement with the University’s 

staffing policy. 

ROS therefore suggested that whilst some aspects of the policy were too similar to ‘Save Out Staff’, 

other aspects of the policy were sufficiently different to bring to Senate. 

 
 

AR, who proposed the policy, agreed to remove certain aspects of the policy which are similar to the 
 

Save Our Staff policy. 
 

 

Agenda Topic #7: Policy Proposal: Add the + to LGBQ. 
 

 

The committee agree to put forward the proposal 
 

 

Agenda Topic #7: Policy Proposal: Reporting Sexual Assault
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AT and ROS both note similarities between this proposal and the We Get It Campaign. 
 

The committee propose further research into the similarities, and suggest that EC contacts proposer to explain 

provision already in place. 

Agenda Topic #8: Policy Proposal: Stop the Sale of Plastic Water Bottles in the SU 
 

 

The committee agree to put forward this motion. 
 
 

Agenda Topic #9: Policy Proposal: Support for Students Abroad 
 

 

It was suggested that it might be more appropriate to focus on what support the Students’ Union can provide 

returning students, rather than lobbying the University to provide more support. This however was deemed more 

appropriate as an amendment and did not prevent the policy from passing through Steering. 

 

 
The committee agree to put forward this motion. 

 

Agenda Topic #10: Policy Proposal: Endorse the policy review 
 

 

AT explained the purpose for the unusual structure of this policy. 
 

The committee noted that there is likely to be some confusion around how voting will work, and ROS will need to 

give a clear explanation in Senate. 

The committee notes that this structure of voting neither contradicts nor directly conforms to the constitution, but 

since it is clearly necessary and not unconstitutional, the committee agree to put forward this motion. 

 

 
(Alex Tayler leaves the meeting) 

 

 
 

Agenda Topic #11:  Lapsing Policy 
 

 
 

1.   Support the Fossil Free Campaign – the committee agree to assign to the Society and Citizenship 
campaign (Deej Malik Johnson). 

 
2.   Peace Through Education- the committee agree to reassign this policy from Gen Sec to Education, 

since it seems more appropriate for the Education Committee than for the committees chaired by Gen 
Sec. 

 
 
 
 
 

Agenda Topic #12:  Assigning passed policy 
 

 
 

1.   Close All Detention Centres- Assigned to Campaigns 
2.   Malcolm in the Middle Floor- Assigned to Campaigns 
3.   The Last Straw- Assigned to Services 
4.   Make the Union Halal- Assigned to Services after some discussion about whether it was more appropriate
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Meeting attended by: Kaarthigan Masilamany KM 
 

Maham Zehra MZ 

Ruth O'Sullivan RO’S 

Absent from meeting:  

Sent apologies: Jiaqi Li 

Teddy Ouyang 

Adaeze Aniodoh 

Adam Rogers 

Alex Tayler 

Date: 04/12/17 

Time: 15:00-16:00 

Secretary: Emmet Cleaver 

 
 
Agenda Topic #1: Minutes from last meeting 

 
 
 

The committee received the previous minutes and were held as a true record. 

 
 
Agenda Topic #2: Policy Priority 

 

 

 
for Diversity or Services. Services was chosen due to pre-existing work towards making the Union more 
Kosher, and their responsibility for food in the Union in general. 

 Agenda Topic #13: Any Other Business 
 

Riddi has asked if a conversation on the Graduate Entrepreneur Scheme for International Students. 
 

ROS suggested that this be taken forward as a motion, pending Riddi’s submission of her chosen wording. 

The committee agree. 

 Agenda Topic #14: Date of Next Meeting 
 

The date of the next meeting is provisionally suggested as 4
th 

December. 

 

Paper 4: Steering Committee Two Minutes 
4th December 2017



 

 

 

 
 
 
The committee noted that the ‘Endorse the Officer Role Review’ contained constitutional 

amendments which therefore meant the policy had to be discussed first. 
 

The running order is as follows: 

Constitutional Proposals: 

Endorse the Officer Role Review 
 

Add the + to LGBQ 
 
 
 

Policy Proposals: 
 

    Sex worker solidarity 

    Accessible prayer spaces across campus 

    Policy Proposal: Releasing exam dates 

    Policy Proposal: Free Menstrual Products in Bathrooms 

    Policy Proposal: A visible policy about making policy visible 

    Policy Proposal: Lobby the University to create a new Staffing and Pay Review Body 

    Sexual assault advice page 

    Stop the sale of plastic water bottles in the SU 

    Support for students returning from foreign placements 

 Agenda Topic #3: Policy Amendments 
 
 
 

EC presented the Amendments proposed to Steering Committee: 
 
 
 

Sex worker solidarity - gendered assumptions 
 
 
 

RO’S explained what the amendment was trying to change, the intial concerns were that the 

amendment would change the objective of the policy. 
 
 
 

The committee discussed whether the amendments would alter the overall policy and felt 

that the amendments could be debated seperatly as an addition. 
 
 
 

The committee approved the amdnedments. 
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 Agenda Topic #4: Steering Report 
 
 
 

KM said that they would deliver the Steering Report for the upcoming Senate. 

RO’S will support KM in writing contents for the report. 

 Agenda Topic #4: Scrutiny Reports 
 
 
 

EC reported to the committee that 3/8 officers had a scrutiny meeting and received their 

scored. 
 

RO’S updated the committee that the orginal reports were meant to be reviewed by the 

scrutiny panel which has yet to be arranged. 
 

The decision was taken not to include the reports as scrutiny panel members have yet to 

review their decisions. 

 Agenda Topic #5: Resolution Proposal 
 

 
The committee agree that the resolution proposal submitted by Riddi Viswanathan could be 

put forward to senate. 

 Agenda Topic #6: Staff speaker invitation request 
 

 
EC explained that a member of staff at the SU wanted to speak at Senate to promote an 

upcoming SU event and sought approval 
 

The committee approval the request. 

 
 
Agenda Topic #5:  AOB 

 
No further business was discussed. 

 

 
 
 

 

Proposal 1 
Paper 5: Constitutional Proposals

Proposed by: Exec Team 
Endorse the Officer Role Review 

 

 

The Union Notes:
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The last part of the Democracy review held in 2015 is still to be implemented - the Officer role 

review. The roles were last reviewed in 2009/10, and there are clear challenges the Union needs to 

face to ensure the adequate representation of all 40,000 students. 
 

 
The Union Believes: 

 

That there has been substantial work undertaken by the last 4 Exec teams to ensure a high degree of 

student engagement and prioritization of the roles being presented to Senate. 
 

The Union Resolves: 
 

To approve the 1st resolution and amendment to the by-law on student officers, to constitute the 

Exec Team as the following: 
 

    Activities & Development Officer 

    General Secretary 

    International Students' Officer 

    Liberation & Access Officer 

    Postgraduate Education Officer 

    Undergraduate Education Officer 

    Welfare & Community Officer 

    Women's Officer 
 

If this does not pass the necessary threshold, to approve the following officer roles as the 

constituted Exec Team: 
 

    Activities & Development Officer 

    Campaigns, Community & Citizenship Officer 

    Education Officer 

    General Secretary 

    International Students Officer 

    Liberation & Access Officer 

    Welfare Officer 

    Women's Officer 
 

 

Proposal 2: 
Proposed by: Celine Allaker 
 

 
 
 

Add the + to LGBQ

 
 

The Union Notes: 
 

The two officer titles are currently called LGBQ which stands for Lesbian, Gay, Bisexual and Queer. 
 

The Union Believes:
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LGBQ+ people have unique identities. The + will help include people who identify with labels such as 

intersex, asexual, aromantic or pansexual. The + can also act similarly to the Q (which stands for 

queer), to include those with more complex identities that can't be represented by an acronym. 
 

The Q may include these further identities, however many people are uncomfortable with the word 

queer and its historical origins as a slur. We should not force people into aligning with a word they 

are not comfortable with for the sake of a convenient label. 
 

All marginalised identities (especially from non-western cultures) will never be able to fit within a 

convenient number of letters. The + is a simple way to show diversity without becoming 

cumbersome. 
 

The Union Resolves: 
 

Change the officer titles to LGBQ+. 
 

Paper 6: Policy Proposals 
 

Proposal 1: 
Proposed by: Rob Noon 

 
 
 

Sex Worker Solidarity

 
The Union Notes: 

 

That sex work refers (and is not limited) to escorting, lap dancing, stripping, pole dancing, 

pornography, adult modelling, phone sex, and selling sex (on and off the street) 
 

That the current regime of austerity and cuts to services and support have disproportionately 

affected women and women’s services 
 

That many students enter the sex industry to pay for ever increasing tuition fees and costs of living. 

Research on sex work has shown that the main reason for entering into and staying in sex work is 

due to financial hardship. For instance, 93% of sex workers in New Zealand reported financial need 

as their reasons for entering the industry 
 

That criminal laws threaten sex workers’ access to health and social services, and exposes them to 

violence, discrimination, and arbitrary arrest. Amnesty International’s recent report coming out in 

support of the decriminalisation of sex work cites UN agencies, human rights organisations, and 

scientific research in attributing criminalisation to “increased risk of human rights abuses” for sex 

workers 
 

Whilst sex work is not illegal in the UK, sex workers who work on the street can be picked up on 

soliciting or anti-social behavioural order charges, and sex workers who work together indoors for 

safety can be charged with brothel keeping 
 

Increasingly, police are raiding and shutting down brothels and saunas in which sex workers are 

active, pushing them out into the street, where conditions are worse and far more dangerous 
 

That criminalisation of sex work is a safety and health issue: decriminalisation of sex work could 

prevent up to 46% of new HIV infections among female sex workers over the next decade
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That the lack of institutionalised and legal protection for sex workers has driven them to create their 

own safety mechanisms: “National Ugly Mugs” collects reports from sex workers about violent 

incidents or dangerous clients and makes the data available via a paid service, while forums such as 

Redbook (which the authorities have since shut down) promoted the collection of similar 

information so sex workers could protect themselves 
 

That models of criminalisation of sex work, such as the Nordic model, have not been proven to 

decrease the demand for prostitution, ensure the safety of sex workers, or prevent sexual violence 

or human trafficking. In fact, research by Dr. Jay Levy found that the law increased difficulties in 

street work, jeopardised safety, increased violence, led to sex workers’ child custody being revoked 

and being evicted from housing arbitrarily. Additionally, criminalisation of sex work meant that 

clients were reluctant to give identifying information, ensuring that any client violence was virtually 

anonymous and not prosecutable 
 

Sex Worker organisations such as the English Collective of Prostitutes note that the decriminalisation 

of sex work will create safer environments for sex workers, reducing police abuse and violence and 

decreasing the risk of catching HIV/AIDs and other STIs and STDs 
 

That decriminalisation is a deterrent against violence, as has been shown by the New Zealand model, 

a country in which sex workers have the ability to screen clients, work in safe areas with access to 

security services, and refer incidents of violence to police 
 

1 - https://www.justice.govt.nz/justice-sector-policy/ 
 

2 - 3 international Committee on the Rights of Sex Workers in Europe, Declaration of the Rights of 

Sex Workers in Europe (2005), <http://www.sexworkeurope.org/> 
 

3 - “Draft policy on state obligations to respect, protect, and fulfil the human rights of sex workers”, 

Amnesty International. <https://amnestysgprdasset.blob.core.windows.net/media/10243/draft-sw- 

policy-for-external-publication.pdf> 
 

4 - https://www.theguardian.com/theobserver/2014/jan/26/letters-criminalisation-prostitution- 

women-at-risk 
 

5 - Shannon et al., Global epidemiology of HiV among female sex workers: influence of structural 

determinants. The Lancet 385(9962), (2014): 55-71. 
 

6 - <https://uknswp.org/um/> 
 

7 - Sex work is not commercial sexual exploitation”, briefing from SCOT-PEP 
 

8 - New Zealand Ministry of Justice, Report of the Prostitution Law Review Committee on the 

Operation of the Prostitution Reform Act 2003, 2008 
 
 
 

The Union Believes: 
 

That anti-sex work campaigns endanger women 
 

That the criminalisation of sex work has a negative impact on sex workers, increasing stigma, making 

working conditions worse and making it harder for workers to organise

http://www.justice.govt.nz/justice-sector-policy/
http://www.sexworkeurope.org/
http://www.theguardian.com/theobserver/2014/jan/26/letters-criminalisation-prostitution-
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That people should be free to choose what they do with their time, their labour and their bodies 
 

That prostitution is one of the oldest forms of labour and will exist whether criminalised or not, 

therefore the University of Manchester Students’ Union (UMSU) will listen to sex worker 

organisations and support their agendas 
 

That with the rise in living costs, the increase in tuition fees, and the slashing of benefits for disabled 

people, it is highly likely that some students at UMSU do sex work alongside their studies in order to 

survive month to month 
 

That the lack of funding for postgraduate education makes it likely that some students at UMSU use 

sex work as a means to fund their postgraduate degrees 
 

That financial reasons, and any criminal record gained due to the criminalisation of sex work, are 

often the main reasons for staying in sex work 
 

That stigma against sex work means that sex workers are less likely to seek out help and support if 

and when they need it 
 

That regardless of the reasons for entering into sex work, sex workers of all backgrounds deserve to 

have their rights protected and to be able to do their jobs safely 
 

That UMSU has a proud history of standing for social justice and for the rights of workers to do their 

jobs safely and to unionise 
 

That the pushes for legislation which would criminalise the purchase of sex (and introduce what is 

known as the ‘Nordic Model’ on prostitution) are often spearheaded by anti-choice, anti-LGBT right- 

wing fundamentalists, working with radical feminists 
 

That often, legislation of this kind is brought forward in the name of anti-trafficking programmes, 

when in reality they are laws which aim to control what people can and can’t do with their own 

bodies, combined with dangerous anti-immigration initiatives 
 

That criminalising the purchase of sex puts sex workers, especially those who work on the street, in 

danger 
 

That it is impossible to criminalise an aspect of someone’s job without it having a negative impact on 

the person at work 
 

That violence against sex workers is symptomatic of workers’ vulnerability: if the law does not 

protect sex workers or allow them the freedom to operate without fear of arrest, violence that sex 

workers face will continue to go unchecked. Decriminalisation would ensure that sex workers feel 

able to report unsafe clients or workplace violence without the worry of criminal repercussions, that 

several sex workers can ally and work together for safety, and that those who leave the sex industry 

can do so without criminal records 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/303927/A_Review 

_of_the_L iterature_on_sex_workers_and_social_exclusion.pdf 
 
 
 

The Union Resolves:

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/303927/A_Review_of_the_L%20iterature_on_sex_workers_and_social_exclusion.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/303927/A_Review_of_the_L%20iterature_on_sex_workers_and_social_exclusion.pdf
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To mandate the UMSU Women’s Officer to put out a statement calling for the decimalisation of sex 

work 
 

To support and campaign for the full decriminalisation of sex work 
 

To resist and campaign against any proposals to introduce the Nordic Model in the UK 
 

To provide new University of Manchester students with information about where they can go to get 

support if they are a student sex worker 
 

To take a zero-tolerance stance to whorephobia and anti-sex worker campaigns and attitudes 
 

To mandate the UMSU Women’s Officer and Women’s Campaign to work with organisations such as 

the English Collective of Prostitutes, Sex Worker Advocacy & Resistance Movement and National 

Ugly Mugs to further understand how we can help sex worker students whilst at UMSU 
 

To campaign particularly for the rights of student sex workers, including mandating Exec Officers to 

advocate on behalf of sex workers’ interests to the University, especially during disciplinary 

procedures where a sex worker is facing expulsion 
 

To support any student that comes out privately as a sex worker to any member of Exec, including 

supporting health, safety, and legal needs. 
 

Amendment 1: 
Proposed by: Jake Shaw 

Sex Worker Solidarity- Gendered Assumptions 
 

 
Smith and Kingston (2015) state that all attempts to decriminalise sex work in general are based 

upon gendered assumptions that the sex industry in fuelled by only men purchasing sex form 

women (Smith and Kingston, 2015). Moreover, a considerable amount of statistical reports into sex 

work neglect to account for male participation as sex workers, labelling men as solely buyers. 

Consideration must be given towards male students, of whom many are reluctant to approach help 

and advice out of embarrassment from male dominated, and female generated report driven 

stereotype. 
 
 
 

Proposal 2: 
Proposed by: Sara Khan 

Accessible Prayer Spaces Across Campus 
 

 
The Union Notes: 

- That the University of Manchester currently only has prayer spaces in the Students’ Union, Ellen 

Wilkinson Building, Stopford Building, Dental Hospital and Chaplaincy, as well as the McDougall’s 

and Sackville centres; this is only a small portion of campus, with Fallowfield campus completely 

neglected, and it can be difficult for students to travel from classes to prayer spaces when they need 

to.
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- That, in a survey conducted by one of the Union’s part-time BME officers, which was circulated to 

various campus culture and faith societies and had 70 respondents of different faiths, 86% of 

respondents reported feeling they have often wanted to pray on campus but had no space to do so 
 

- That this survey also showed that 17% of respondents had been harassed while praying on campus, 

specifically by campus security, who ordered them to stop praying 
 

- That this survey also showed that 96% of respondents wanted to see more prayer facilities on 

campus, elaborating that they would like these to be spacious rooms, equipped with: religious texts 

relevant to various faiths, shoe racks, wudhu (ablution) facilities, carpeted floors, prayer mats, 

segregated areas for men and women in addition to an area open to all genders, pin-boards to list 

up-coming significant religious dates and events and other relevant information such as qibla 

direction, spare items of religious clothing, and prayer beads 
 

- That this survey also showed some respondents suggesting that campus security staff should be 

educated about various faiths and trained to be culturally aware, in order to prevent security from 

harassing students 
 

The Union Believes: 
 

- That no student should be harassed, or made to feel unsafe on campus 
 

- That discriminating against someone on the basis of their faith stands in opposition to both the 

University of Manchester and the Students’ Union’s ethos of inclusivity and safe space policies 
 

- That in order to help students of faith feel more welcome, and to protect them from harassment of 

campus, we should do as they have expressed, and build more prayer spaces on campus, as well as 

train campus security to protect rather than harass students 
 

The Union Resolves: 
 

- To expand the Students’ Union’s current prayer space to be more spacious and well-equipped, as 

expressed in the ‘notes’ section of this motion 
 

- To lobby the University to include prayer spaces in all buildings on campus, and for these prayer 

spaces to be fully equipped as expressed in the ‘notes’ section of this motion 
 

 
 

Proposal 3: 
Proposed by: Meghan Chambers 

Releasing Exam Dates 
The Union Notes: 

 

The release of exam dates so late in the term prevents students from planning their work effectively 
 

The Union Believes: 
 

Not knowing exam dates prevents students from planning and creates unnecessary stress - a 

wellbeing concern 
 

The Union Resolves:
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Campaign to make exams be scheduled and organised earlier so that dates can be released earlier, 
in so doing students will be able to plan their time more effectively 

 
Proposal 4: 
Proposed by: Esther Kinn 

Free Menstrual Products in Bathrooms 
The Union Notes: 

 

That in the SU and university bathrooms, menstrual products are either unavailable or cost a fair 

amount of money. While products are available free of charge from the Union, it is necessary to ask 

for them in person. Other sanitary products are available in bathrooms such as toilet paper and 

soap. Sanitary products are also not available from the Union Shop 
 

The Union Believes: 
 

That this is unfair to people who menstruate for a number of reasons. Firstly many people are 

unaware that products are available and this service is not at all useful when someone is caught 

unawares and needs a pad or tampon immediately and is then expected to pay, use unsatisfactory 

replacements such as toilet paper or go home and miss their lectures. Secondly, as the products are 

not freely available and must be asked for gender nonconforming individuals are forced to out 

themselves in a way that they may not be comfortable with. Thirdly, there are sanitary and stress 

issues as many people then have to spend the rest of their day worrying about leaking. 
 

There is also the undeniable fact that this is an issue that largely effects women who are, essentially, 

expected to take on extra costs in order to keep the university environment pleasant and hygienic. 
 

The Union Resolves: 
 

To provide sanitary products free of charge in the bathrooms of the Student Union and to lobby the 
university to provide the same service in their bathrooms. Additionally, to start stocking menstrual 
products in the Student Union shop 

Proposal 5: 
Proposed by: Rob Noon 

A Visible Policy about Making Policy Visible 
The Union Notes: 

 

The Mancunion and other student media outlets regularly report the wider student population’s lack 

of engagement and understanding of how the union’s democratic processes function. 
 

Policy is a core part of our union as it shapes our actions and beliefs as a democratic organisation, as 

well as providing an opportunity for students to debate issues that impact them. 
 

As it stands, our union’s policy is not easily accessible. It is hidden in the dark corners of the website, 

with a limited explanation of what each policy tangibly means for students on campus. 
 

When looking for what is currently policy of our SU, students have to wade through an inaccessible 

table (that sometimes disappears entirely) with no search function or filters. 
 

Looking for policy on specific issues takes a considerable amount of time and effort, and this 

discourages students from engaging with senate. 
 

The Union Believes:
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Democracy is not democracy if it is not accessible to everyone. 
 

The Union Resolves: 
 

To update the senate policy section of the union website to include a search function with key words 

relevant to each policy, as well as the option to sort according to when the policy was passed. 

Additional features that should be considered include the option to filter policy that has/has not 

been completed and an option to sort policy by the proposer. 
 

To provide an opportunity for students (and particularly those who sit on senate) to engage with the 
process of restructuring the policy section of the website through consultation. 

 
Proposal 6: 
Proposed by: Adam Rogers 

Lobby the University to Create a New Staffing and Pay Review Body 
The Union Notes: 

 

In light of recent forced redundancies across the university I believe that students should be given 

greater involvement and influence over the University’s staffing and redundancy policy. The 

University has been allowed to implement a hard-line redundancy policy and by doing so has left 

students and staff in the dark about their employment and education. If the University is not willing 

to cooperate then I believe new ideas and policy need to be implemented at the Students Union. I 

propose the Students Union lobby the University to reform the current staffing committee to 

increase student representation, if the university cannot reform the current staffing committee then 

I suggest a new ‘Staffing and Pay Review Body “is needed. The University needs to be scrutinised by 

students and should be done so with the full support of the Students Union. 
 

The Union Believes: 
 

I would like the union to lobby the university to lease with and inform students on their staffing 

proposals. The students union needs to be working as hard as possible to protect the interests of 

both students and staff. 
 

The Union Resolves: 
 

I would ask the General Sectary to deliver a document to University senior leadership outlining how 

the current staffing committee could be reformed. 
 

Proposal 7: 
Proposed by: Hannah Hall 

Sexual Assault Advice Page 
The Union Notes: The university as we know has the We Get It campaign, and a Zero Tolerance 

Policy on Sexual Assault. There is also a list of phone numbers you can call for support. However, I 

don't think this is enough. 
 

One in five women in England and Wales has experienced some form of sexual violence since the 

age of 16. Not all of these women are going to have the courage to call a helpline straight away and 

even if they do they might not know which one to call. Even worse some women may not realise 

they have been sexually assaulted. Therefore a list of numbers on the SU website isn't enough to 

support victims.
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The Union Believes: 
 

I want the SU to recognise different people handle assault in different ways. Their first response may 

not be wanting to pick up the phone, especially if they are feeling low. We need to diversify the way 

in which we respond to victims of rape and sexual assault. 
 

The Union Resolves: 
 

The SU should provide a support and advice PDF on their website which is easy to find and acts as a 

first point of call for victims. It should advise them on which path may be the best way for them by 

showing which organisations do what. 
 

It should also act as an advice pamphlet offering advice for the primary stages of what victims are 

dealing with, if they cannot feel they can yet speak out. Lastly, it should serve to show what 

happened to them was wrong, that it should not have happened and they are not alone and the 

Union is there to support them. 
 

Proposal 8: 
Proposed by: Sarah Hodgson 

Stop the Sale of Plastic Water Bottles in the SU 
The Union Notes: 

 

For 2007 it is estimated that 13bn plastic bottles of water were sold in the UK of which only 3bn 

were recycled. (source:http://www.nottingham.ac.uk/etc/news-water.php) 
 

1 million plastic bottles are bought around the world every 

minute.(source:https://www.theguardian.com/environment/2017/jun/28/a-million-a-minute- 

worlds-plastic-bottle-binge-as-dangerous-as-climate-change) 
 

Most of our plastic bottles are not recycling and end up in landfill or in our oceans, which has huge 

and devastating impacts on marine life. 
 

There are many campaigns out there such as Ban the Bottle encouraging us to stop using plastic 

water bottles. 
 

The Union Believes: 
 

I believe the Union should stop selling plastic water bottles in the SU shops and encourage the sale 

of sustainable reusable bottles. Although we have water fountains and recycling bins I think more 

can be done to encourage using less plastic. 
 

The Union Resolves: 
 

Simply by not selling plastic bottles in the SU and this may be extended to all university shops/cafes 
to stop the sale of plastic water bottles 

 
Proposal 9: 
Proposed by: Olivia Meisl 

Support for Students Returning from Foreign Placements 
The Union Notes: 

 

That there is a lack of support (both academic and pastoral) for students coming back from a year or 

semester abroad. This can be a particularly turbulent time for students who have not spent their

http://www.nottingham.ac.uk/etc/news-water.php
http://www.theguardian.com/environment/2017/jun/28/a-million-a-minute-
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year studying, have had multiple problems during their time abroad, who have gone outside of 

Europe, have gone to a non English speaking country, or who have gone for the full year. 
 

The Union Believes: 
 

That more support should be put in place for students transitioning back into life at Manchester 

from work or study abroad 
 

The Union Resolves: 
 

The Union should put pressure on the year abroad office and the respective degree programmes 

(eg. languages) to hold meetings for transitioning back into degree life at Manchester, academic 

advisors should reiterate office hours (many have left or changed over etc), extra effort should be 

made for students to feel welcomed back and that support is there 
 
 
 
 

Paper 6: Resolutions 
 

 

Resolution 1: 
Proposed by: Riddi Viswanathan 

The Union Should Promote and Advertise the Graduate Entrepreneur Schemes for 
International Students 

 

Reason for proposing resolution instead of policy: 

- One of my main manifestoes is to expand post study visa options for international 

students. I am currently working on various alternative ways to improve the employability 

prospects for international students given the strict immigration rules for employment 

adopted by the UK government. 

- I strongly believe that there doesn’t need to be a policy in place for me to carry out this 

resolution, however, I would like the senates’ opinion on the resolution 

proposed. I would also like to discuss with the Senate if the proposed resolution could be 

carried out for the long term. Hence I would like to propose this resolution with an option 

for trial during re-freshers week and global week. 

- In addition, there is an existing Senate policy mandating me to support and 

sponsor international students to work at Students’ unions and student 

associations after graduation. This resolution can be seen as an extension to the 

existing policy as sponsoring international students under the graduate entrepreneur 

scheme is a part of sponsoring international students to work at Students’ Unions and 

Student Associations. 
 
 

This Union Notes: 

- A recurring challenge faced by international students, specifically Non- EU 

students at present,  is accessing employment in the UK after their 

graduation/post-graduation.
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- The strict immigration policy adopted by the UK government- specially the 

minimum salary threshold of £30,000/annum or minimum appropriate rate has 

made it increasingly difficult for international students to find jobs in a minimum- 

paying sectors and has made it difficult for companies to sponsor international 

students. 

- In addition, there has been a reduction in the number of companies offering tier 2 

visa sponsorships for Non- EU graduates following Brexit. 
 
 

This Union Believes: 

- Along with lobbying the government to bring back the post study work visa 

scheme/loosen the immigration criteria for employment, the union should also look 

at alternative career options available for international students and effectively 

promote them among the international student community, which includes the tier 

1 graduate entrepreneur scheme. 
 
 
 
 

This Union Resolves: 

- The University of Manchester has 20 places to sponsor international students 

under the tier 1 graduate entrepreneur visa. 

- The enterprise centre panel reviews students’ applications, helps with business 

plans and makes a decision about whether or not to sponsor the student. 

- The union should promote this scheme through collaborative events with the 

Manchester Enterprise centre and through other union channels of promotion to 

encourage entrepreneurship among the international student community. 

- The union should also offer support to graduate entrepreneurs sponsored by the 

university by giving them the feasibility to book stalls in the SU during freshers 

fairs free of charge. This could be carried out on a trial basis during the refreshers 

fair and global fest. If successful, for both the entrepreneurs and the union, this 

could be brought back to the Senate as a policy. 
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Appendix: A 

Officer Role Review Proposals 

Date 18/11/2017 

Author Exec Team 

Action Approve 

 

 
Background 
This paper has been prepared to enable the final elements of the officer role review to be completed 
and the recommendations be adopted within the timescales set for the Exec Team Elections in 2018. It 
is the resultant proposal following three years of work and consultation by a number of officer teams. 
The activities of the last four years can be illustrated in the following diagram: 
 

 
It is clear from the above process that there is an appetite for making changes to the officer roles, 
which have not been reviewed since 2009/10. This proposal details some of the challenges and 
attempt to redress these by adapting the roles written in the constitution. 
Strategic Challenges. 
During the 2015/16 strategic review of the organisation, a major piece of research was conducted with 
students. Over 5500 students took part in the project across the broadest demographic range which 
was reflective of the whole institution. Below are participation rates in the strategic review research 
from the core domicile and levels of study (main survey figures only): 

2014/15 

•Democracy review held to replace former Union Assembly, all sub-committees and a full review of all by-laws. 
Focus groups with over 150 students held, referendum in June 2015 held and passed all proposals 

•Officer role review removed from the process to allow main changes to be made and to wait for development of 
new strategy 

2015/16 

•Strategic review of the Union conducted. Over 5500 students involved in surveys, focus groups and input into the 
plan which was commissioned by the Trustee Board. Further investment made into staffing structure around 
student facing areas. 

•Review highlighted major concerns of the lack of involvement/satisfaction of international students and 
postgraduates through the research.  

2016/17 

•Strategic Plan published, with clear strategies to improve our offer to under-represented students. Review of 
support for international students by the University is completed and a series of recommendations made. 

•Officer team completes detailed review of officer roles, with a number of preferred options developed. No time for 
advisory referendum to be completed 

2017/18 

•New officer team demonstrate commitment to review roles and complete work of the previous team. Call a 
referendum through Senate. An aspirational quoracy was set. 

•Referendum is held, although does not reach the aspirational qoracy set, it still meets the needs of the constituiton 
and a clear majority is achieved. 

Summary 
This proposal to Union Senate sets out the next steps for the Officer Role Review and makes a set of 

recommendations to be approved. It follows on from a series of formal and informal consultations with the 

members of the Union during the last two years and follows on from the recent all student vote. Senate is 

invited to endorse the proposals and mandate the officer team to proceed with the new roles in time for 

the Exec Elections 2018 – the full resolution is on page 5. 



30 

 

 

 
In addition to the full range of student priorities identified, including some clear steers on 
employability, making it easy to take part in activities, academic representation and a wider range of 
events, we undertook further analysis of student satisfaction with the Union at a more granular level 
than previously. The below chart demonstrates the clear differentials between undergrad/postgrad 
and between home and international students (here referred to as overseas): 

 
In this research, as well as in NSS, MSS, the International Student Barometer and our own internal 
research, postgraduate and international students are consistently around 20-25% less satisfied with 
the Students’ Union than other students.  
Involvement levels from Postgraduate & International Students 
In each of the last 5 years, the Union has developed a ‘student involvement index’ which measures 
each of the core interactions from students in each of our involvement channels. These are intended to 
measure deep engagement rather than transactional items (purchases etc.) and includes club & society 
membership, voting in elections, volunteering, course reps, RA committees, advice centre access etc. 
Here are the involvement levels for each level and domicile of student type across the last year: 

 
 

Level of study
Involved 

students
%

All MCR 

Students %
Diff % engaged

UG 14085 81% 69% 12% 35%

PGT 2281 13% 20% -7% 12%

PGR 980 6% 11% -5% 10%
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Our engagement with home, undergraduate students is substantially stronger than other student 
types. In the last 10 years, the University has maintained static undergraduate student numbers, and 
all growth (from 32,000 to 40,000 across the period) has been driven by international and 
postgraduate recruitment. The Union has not sufficiently responded to this challenge, and continues to 
over-represent at home, undergraduate levels. 
The representational challenge is further demonstrated by participation in the annual Exec Team 
elections. Whilst an international student has been elected onto the Exec Team for the first time in 5 
years, the levels of participation at candidate level remain low. Here are averages for each of the last 
three years: 

 
 

 
Whilst these are averages, a consistent challenge is presented from a lack of involvement from these 
groups. These are some of the drivers which have led to the options being developed to form the new 
Exec Team Roles. 
Staff changes in last 10 years 
During the last 5 years particularly, a renewed focus has been placed by the Union investing in staff 
roles which support and enhance student led activity. In 2007, there were 3 staff who directly 
supported these areas of the Union’s work. In 2017, there are 39 members of staff who do this. 
Traditional portfolio roles have gradually been replaced with high impact positions which can focus on 
the representation of students to decision makers. We have for example recruited 5 members of staff 
to support student advice, whereas in 2011 it was delivered by 1 member of staff and a sabbatical 
officer. We now also have a core team delivering support for campaigning which includes a manager, 
campaigns co-ordinator, liberation co-ordinator and a significant student staff budget. 
The clear appetite for change 
Since the 2015 democracy review, there has been a clear appetite to alter the make-up of the Exec 
team. It is helpful to review the number of nominations received for each position during the time of 
the review process: 

Position Nominations 2017 Nominations 2016 * Nominations 2015 

Activities and 

Development Officer  

6 19 8 

Campaigns and 

Citizenship Officer  

2 6 3 

Domicile
Involved 

students
%

All MCR 

Students %
Diff % engaged

UK 12428 67% 60% 7% 31%

EU 1225 7% 7% 0% 30%

Int 4839 26% 33% -6% 24%

Level of study
Exec 

Candidates
%

All MCR 

Students %
Diff

UG 29 76% 62% 14%

PGT 8 21% 26% -5%

PGR 1 3% 12% -9%

Exec Team 

candidates

Exec Team 

candidates 

%

All MCR 

Students %
Diff

UK 28 74% 60% 13%

EU 0 0% 7% -7%

Int 10 26% 33% -6%
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Community Officer  4 10 4 

Diversity Officer  9 11 10 

Education Officer  7 18 12 

General Secretary  6 10 7 

Wellbeing Officer  6 20 8 

Women's Officer  

 

6 11 4 

Total 46 105 56 

* Number of active candidates settled at 59 once substantial drop-off occurred.  
The 2016/17 Union Exec Team developed a series of 4 options for the new roles, which went forward 
to a recent referendum of all students at the same time as the part time officer election. The 
constitutional requirement for all referenda to become valid decisions is 1% of the total membership of 
the Union. This requirement has been set based on the experience of such votes from the last 20 years 
in the Students’ Union. The rules can be found in the by-law on referendums (Rule 21). The Exec Team 
asked a previous meeting of the Senate to call a referendum within the rules and suggested an 
aspirational quorum of 3000 votes. Whilst this wasn’t achieved, there were clear preferences of the 
electorate as below: 

Option Votes Percentages 

1 – Stay the same 42 9.7% 

2 – Introduce Postgraduate 

Officer 

54 12.6% 

3 – Introduce International 

Students Officer 

66 15.4% 

4 Introduce Both 258 60.2% 

Re-open Nominations (Abstain) 9 2.1% 

Total 429 100% 

 
A clear majority of those voting in the referendum chose option 4, to introduce both new officers. 
Irrespective of the quoracy reached by the ballot, the next step was for the officers to bring proposals 
to the Senate and Trustee Board. These are the only mechanisms by which the by-laws can be 
amended, and cannot be resolved directly by a referendum. 
Since the end of the referendum, the officers have initiated the following: 

 Series of workshops with students across the institution have been set up to focus on the wider 

work of the Union to ensure the officer roles are fit for purpose. 

 Synthesising involvement and satisfaction data (some of which is presented here) to ensure 

proposals reflect reality and needed  changes. 
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This proposal therefore recommends the following as the resolution to be debated and voted upon: 
1. Adopt in full the 4th option placed before the recent referendum, and amend the by-law on 

officers of the union as written and appended to this proposal document (changes highlighted 

in yellow). The new Exec team shall consist of: 

i. Activities & Development Officer 

ii. General Secretary 

iii. International Students Officer 

iv. Liberation & Access Officer 

v. Postgraduate Education Officer 

vi. Undergraduate Education Officer 

vii. Welfare and Community Officer 

viii. Women’s Officer 

 
2. Should the resolution fail to achieve the 2/3 majority as set out in the Senate by-law (rule 3a), 

the proposal shall be rejected and the Exec team will ask to implement option 3 from the 

referendum (proposed amendments also in yellow) in which the new Exec team shall consist 

of: 

i. Activities & Development Officer 

ii. Campaigns, Community & Citizenship Officer 

iii. Education Officer 

iv. General Secretary 

v. International Students Officer 

vi. Liberation & Access Officer 

vii. Welfare Officer 

viii. Women’s Officer 

 
3. Should the resolution still fail to achieve the 2/3 majority as set out in the Senate by-law (rule 

3a), the proposal shall be rejected and the matter put to a close for the remainder of the 

academic year. 

 
4. Should either option pass with the necessary majority, the Exec team shall submit the 

amendment for 2nd stage approval to the trustee board who shall ratify the decision.  
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5. The new Exec roles will take effect for the new election cycle, with nominations opening on 

Monday 8th January 2018 at 12pm. The necessary communications and engagement plan will 

be initiated to ensure new demographics can be engaged effectively to stand in the election. 

 
6. A further proposal shall be brought before Senate in the new calendar year to examine any 

consequential amendments necessary to the other by-laws. It is likely there will have to be new 

sub-committees created to support the new officer roles. 

 
This Union Resolves: 

Adopt option 1 as written below in the by-law on officers of the Union and mandate the Exec Team to 

replace the roles in readiness for the Exec elections 2018. As a constitutional change, it requires a 2/3 

majority. 

 

BYE-LAW | OFFICERS OF THE UNION 

 

Last updated: 18th November 2017 

 

Officers of the Union 

 

1. The Union shall have elected Officers, which will be of two types: 

a. Executive Officers, and 

b. Student Officers. 

2. All Officers of the Union must be elected in accordance with the Bye-Law on Elections, and no 

person shall hold office as an Officer of the Union unless validly elected to that office. 

3. All Officers will serve terms of exactly 12 months (which may be shortened or lengthened by 

up to 2 weeks as required for practicality), but will be eligible for re-election. 

4. No person may hold an Executive Officer position at the same time as any other Officer 

position (Executive or Student). For the avoidance of doubt: 

a. A person may stand for election to more than one Executive Officer position, but if they are 

successfully elected to more than one position, they must choose one post to take up and 

withdraw from all other Executive Officer elections. 
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b. If a person holds any Student Officer position, and is elected to an Executive Officer 

position, they must resign from all Student Officer positions on the date they take up office 

as an Executive Officer. 

c. A person may not hold more than one Student Officer position at the same time. 

5. No person may serve more than two terms as an Executive Officer, whether consecutive or 

non-consecutive. 

6. Officers shall take up office on the following dates: 

a. In the case of the Executive Officers, the Monday of the first week of July; 

b. In the case of the Student Officers, the first Monday following the declaration of the result 

of their election. 

7. No person may use the title of an Officer position until and unless they have taken up that 

office, but any person who has been declared duly elected to an Officer positon but has not 

yet taken up that office shall be eligible to use that title followed by the suffix “-elect”. 

8. A Student Officer who through any part of their course will be away from the main location of 

their studies for a significant period of time during their term of office may take a leave of 

absence. This will exempt them from the requirements to attend Committee meetings, give 

apologies and submit reports. 

Executive Officers 

 

9. The Executive Officers of the Union are: 

a. Activities and Development Officer; 

b. General Secretary; 

c. International Students’ Officer 

d. Liberation and Access Officer 

e. Postgraduate Education Officer 

f. Undergraduate Education Officer 

g. Welfare and Community Officer; 

h. Women’s Officer. 

 
10. The Executive Officers will be employed full-time on behalf of the Students’ Union and will be 

remunerated by the Students’ Union for their work, provided that this will be done in 
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accordance with a contract of employment between the individual office-holder and the 

Students’ Union. 

11. The Executive Officers shall be the Officer Trustees, as defined in the Articles of Association. 

12. No person shall be eligible to stand for election as an Executive Officer if they are ineligible to 

be a Charity Trustee or a Company Director. 

Student Officers 

 

13. The Student Officers of the Union are: 

a. The International Students Officers (two places); 

b. The Ethical and Environmental Officer; 

c. The Faculty Officers (defined below); 

d. The Liberation Officers (defined below); 

e. The Student Community Officers (defined below). 

14. For each Faculty as constituted by the University, there will be the following Faculty Officers: 

a. Undergraduate Faculty Officers (two places); 

b. Postgraduate Taught Officer; 

c. Postgraduate Research Officer. 

15. There will be two Liberation Officers for each of the Liberation Campaigns, namely: 

a. The BME Students Officers; 

b. The Disabled Students Officers; 

c. The LGBQ Students Officers; 

d. The Women Students Officers; 

e. The Trans Students Officers; 

f. The Working Class Students Officers. 

16. There will be two Student Community Officers for every local government ward in 

Manchester of high student population, as defined by the Senate. 

Performance, discipline and accountability of Officers 
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17. All Officers shall be accountable to the Senate, the Scrutiny Committee and any Senate 

Committee or Sub-Committee that they chair. 

18. No Executive Officer may continue in post should they have been dismissed as an employee of 

the organisation. 

19. Officers may be removed from their position on grounds of: 

a. No confidence of the Senate, which will be a substantial reason for dismissal; 

b. Misconduct or Gross Misconduct. 

 

Priorities 
 

20. The Officers of the Union shall with their relevant Committees agree at the beginning of each 

academic semester a statement of priorities, which shall be submitted to the Senate for 

approval. This shall detail the policies that the Executive Officers, supported by their relevant 

Committees, intend to prioritise and what outcomes they intend to achieve by the end of the 
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Semester. The Senate shall be empowered to amend these priorities as with any other proposal. 

21. The statement of priorities shall be used by the Scrutiny Committee to evaluate the 

performance of the Executive Officers. 

Scrutiny Committee procedures 
 

22. It is the responsibility of Scrutiny Committee to ensure that every Officer is performing 

adequately in their role and to provide support and suggestions for improvement. 

23. Every Executive Officer shall provide a written report, not to exceed 1000 words, one week 

before every meeting of the Scrutiny Committee, detailing their work since the previous 

meeting and the progress they have made towards their priorities. 

24. The Committee shall also receive information of the days of leave and TOIL taken by the 

Officer during the relevant period. 

25. The Scrutiny Committee shall interview each Executive Officer on their report and discuss any 

matters the Committee believes to be pertinent. Every Executive Officer has the right to be 

accompanied by a friend or representative at the interview. Interviews shall be private and 

only the Committee members, the Committee Secretary, the Officer being interviewed and 

their friend or representative may attend. 

26. Following the conclusion of the interview, the Committee members shall individually rate the 

performance of the Officer according to the following scale: 

a. Outstanding (4 points) 

b. Good (3 points) 

c. Needs improvement (2 points) 

d. Poor (1 point) 

27. The ratings of the Committee members shall be averaged and rounded to the nearest point 

on the scale. This shall be the Committee’s view of the performance of the Officer. 

28. After every meeting, the Committee shall report to the Senate the scores of each Executive 

Officer, along with comments explaining how the Committee came to its position and any 

recommendations for improvement or additional support for the Officer. 

29. In the case where the Scrutiny Committee believes that disciplinary action is required, it may 

propose a motion of censure or no confidence itself. 

Political accountability (no confidence and censure) 
 

30. All Officers are accountable to students through the Senate’s processes of censure and no 

confidence. 
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31. If a motion of censure is passed, this shall be treated as a formal disciplinary written warning 

by the Union, and shall be kept on file for references for at least 2 years. 

32. If a motion of no confidence is passed, this shall dismiss the Officer in question from their 

position with immediate effect. A vote of no confidence shall have the following 

consequences: 

a. An Executive Officer will be suspended on full pay from their employed position within the 

Union pending a decision as to whether they can continue as an employee of the 

organisation; 
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b. Any person who was before the vote of no confidence an Officer shall be ineligible to 

stand for election to that Officer position again. 

Employment measures and misconduct 
 

33. Every Executive Officer is an employee of the Union, and no Executive Officer may continue 

in post should they have been dismissed as an employee of the organisation. 

34. Any case involving misconduct or gross misconduct by an Executive Officer shall be handled 

in accordance with the Union’s disciplinary procedures for employees. 

35. A Student Officer may be removed from their position for breaching the Member’s Code of 

Conduct. 

36. An Officer must be a member of the Union for the duration of their term of office. 

Consequently: 

a. If through disciplinary action of the Union an Officer’s status as a member of the Union is 

revoked, they shall be instantly dismissed as an Officer as if a vote of no confidence had 

been carried against them; 

b. In the case of Student Officers, if the University revokes their student status they shall be 

instantly dismissed as an Officer as if a vote no confidence had been carried against 

them. 

Individual duties of Officers 

 

General rules relating to duties 
 

37. Officers shall be free to act within the individual duties set out below, subject to: 

a. The Bye-Laws and the Articles of Association; 

b. The decisions of the Senate; 

c. The decisions of any relevant Senate Committees. 

38. The membership of University Committees listed below in the duties of the Executive 

Officers shall be the default arrangement, but may be re-arranged by the Executive Officers 

with the consent of the Senate. 

39. All Officers shall: 

a. Check their correspondence frequently, and reply promptly to queries from students; 

b. Attend all relevant training events; 

c. Help at Union events when required; 
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d. Ensure all funds within any budget they control are spent prudently and effectively; 

e. Attend every meeting of the Senate, the Annual Members Meeting and any Committee 

of which they are a member, and if they are unable to attend, give their apologies in 

advance of meetings. 

40. The Senate may assign additional duties to any Officer on an ad-hoc or temporary basis. 

 

Duties of the Executive Officers 
 

41. The Executive Officers collectively and individually have the following general duties: 

a. To promote, defend and extend the rights of students; 

b. To represent the voice of students; 

c. To campaign on issues affecting students; 

d. To execute policy and review progress regularly; 

e. To lead the Union in delivering on the political and representative priorities of students; 

f. To comply with all relevant policies of the Union pertaining to their employment; 

g. With the other members of the Trustee Board, to act as Trustees of the organisation. 

42. The duties of the General Secretary are: 

a. To direct the Union’s democratic and representative work; 

b. To be responsible for ensuring effective communications between the Union and 

students; 

c. To support the activities of the Executive Officers; 

d. To chair the Trustee Board; 

e. To line manage the Union Director, and through them oversee all staffing matters within 

the Union; 

f. To chair the Steering Committee and NUS Committee, and be accountable to those 

bodies; 

g. To act as the primary liaison between the University and the Students’ Union; 

h. To act as the principal spokesperson of the Union; 

i. To be a delegate to the NUS National Conference, and act for administrative purposes as 

the delegation leader; 
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j. To be a member of the following University Committees: 

i. Board of Governors; 

ii. Senate; 

iii. Finance Committee; 

iv. Planning and Resources Committee; 

v. Teaching and Learning Group; 

vi. Student Experience Management Group; 

vii. Student Administration Management Group; 

viii. General Assembly; 

ix. Alumni Advisory Board; 

k. To be a member of the following Union Committees: 

i. Senate; 

ii. Services Committee; 

iii. Steering Committee; 

iv. University and Union Relations Committee. 

 
43. The duties of the Activities and Development Officer are: 

a. To direct the Union’s work supporting student activities; 

b. To organise and support student events; 

c. To oversee and ensure good relations between the Union and the Residents’ 

Associations and JCRs; 

d. To be the primary regulator of student societies; 

e. To chair and be accountable to the Activities Committee; 

f. To oversee the work of Student Media; 

g. To be a member of the following University Committees: 

i. Careers and Employability Management Group; 

ii. Employability and Careers Destination Leavers Group; 

iii. University and Union Relations Committee. 
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h. To be a member of the following Union Committees: 

i. Activities Committee; 

ii. Senate 

iii. Services Committee. 

 
44. The duties of the International Students’ Officer are: 

a. To direct the Union’s work supporting international students; 

b. To encourage and facilitate student engagement in multi-cultural events, activities and 

programmes which will enhance the international experience; 

c. To chair and be accountable to the International Students Committee; 

d. To be a member of the following University Committees: 

i. Social Responsibility Governance Group; 

ii. International Strategy Group; 

iii. University and Union Relations Committee. 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. International Students Committee. 

 
45. The duties of the Liberation and Access Officer are: 

a. To direct the Union’s work relating to equality, diversity and liberation; 

b. To support and facilitate and effective and active series of liberation campaigns and 

other networks of under-represented students; 

c. To chair and be accountable to the Diversity and Liberation Coordination Committee; 

d. To be a member of the following University Committees: 

 
i. Senate; 

ii. Distance Learning Strategy Group; 

iii. Recruitment and Admissions Management Group; 

iv. Widening Access Working Group; 
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v. Equality and Diversity Forum; 

vi. International Mobility Group; 

vii. International Strategy Group; 

viii. Race Equality Charter Mark Group; 

ix. Disability Consultation Group; 

x. University and Union Relations Committee. 

e. To be a member of the following Union Committees: 

i. Diversity and Liberation Committee; 

ii. Senate. 

 
46. The duties of the Undergraduate Education Officer are: 

a. To direct the Union’s work on academic affairs relating to Undergraduate students; 

b. To be the principal liaison with the University on Undergraduate academic matters; 

c. To support and facilitate an effective system of course, school and faculty level 

representation; 

d. With the Postgraduate Education Officer, to direct the Union’s work relating to 

postgraduate students; 

e. To co-chair and be accountable to the Education Committee; 

f. To be a member of (or attend upon the request of members of the Education 

Committee) relevant University Committees including the following: 

i. Senate; 

ii. University and Union Relations Committee. 

iii. Teaching and Learning Group; 

iv. The Faculty Teaching and Learning Groups Committees (until Faculty Officers 

are in place) . 

v. To be a member of the following Union Committees: 

i. Education Committee; 

ii. Senate. 

 
47. The duties of the Postgraduate Education Officer are: 
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a. To direct the Union’s work on academic affairs relating to Postgraduate students; 

b. To be the principal liaison with the University on Postgraduate academic matters; 

c. To support and facilitate an effective system of course, school and faculty level 

representation, including close liaison with Manchester Doctoral College 

d. With the Undergraduate Education Officer, to direct the Union’s work relating to 

undergraduate students; 

e. To co-chair be accountable to the Education Committee; 

f. To be a member of (or attend upon the request of members of the Education 

Committee) relevant University Committees including the following: 

i. Senate; 

ii. University and Union Relations Committee. 

iii. Teaching and Learning Group; 

iv. Manchester Doctoral Academy 

v. To be a member of the following Union Committees: 

i. Education Committee; 

ii. Senate. 

 
 

48. The duties of the Welfare and Community Officer are: 

a. To direct the Union’s work relating to student wellbeing, student accommodation, and 

matters relating to students’ outside experience; 

b. To work to build and strengthen good campus relations; 

c. To work to build and strengthen relations with the Council, the Police and other 

community groups 

d. To represent the Union to relevant external bodies pertaining to student health and 

wellbeing; 

e. To chair and be accountable to the Wellbeing Committee; 

f. To be a member of the following University Committees: 

i. Student Discipline and Conduct Committee; 

ii. Social Responsibility Operations Group; 

iii. University and Union Relations Committee. 
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g. To be a member of the following Union Committees: 

i. Senate; 

ii. Wellbeing Committee. 

 
49. The duties of the Women’s Officer are: 

 
a. To direct the Union’s work on women’s inclusion, representation and wellbeing; 

b. To represent and campaign on behalf of all self-defining women students; 

c. To encourage the full participation of women at all levels of the Union and University; 

d. To work to advance gender equality; 

e. To chair, and be accountable to, the Women’s Committee; 

f. To convene regular meetings of the Women’s Forum; 

g. To chair, and be accountable to, the Women’s Forum; 

h. To be a member of the following University Committees: 

i. Equality and Diversity Forum, 

ii. University and Union Relations Committee. 

i. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. Women’s Committee; 

iv. Women’s Forum. 

 

Duties of the Student Officers 
 

50. The duties of the Liberation Officers are: 

a. To represent students who are member of their Liberation Group and campaign on their 

behalf; 

b. To work to advance equality between the members of their group and other students; 
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c. To convene the relevant Forum of their Liberation Group for their students on a regular 

basis; 

d. To chair, and be accountable to, the relevant Forum of their Liberation Group (except 

that the Women Students Officers shall be the Deputy Chairs of the Women’s Forum); 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. In the case of the Disabled Students Officers, Wellbeing Committee. 

51. The duties of the Faculty Officers are: 

a. To represent students in their Faculty and campaign on their behalf; 

b. To liaise with and support school and course level representatives within their Faculty; 

c. To be accountable to the Education Committee; 

d. To be a member of their University Faculty Teaching and Learning Group; 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Education Committee. 

52. The duties of the Student Community Officers are: 

a. To represent the students in their local government ward and campaign on their behalf; 

b. To liaise with community groups and the City Councillors in their ward; 

 

c. To be a member of the following Union Committees: 

i. Senate; 

ii. Community Committee. 

 
53. The duties of the International Students Officers are: 

a. To represent international students at the University, and campaign on their behalf; 

b. To be a delegate to International Students Conference; 

c. To regularly convene the International Students Forum; 

d. To chair, and be accountable to, the International Students Forum; 
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e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee. 

54. The duties of the Ethical and Environmental Officer are: 

a. With the Campaigns and Citizenship Officer, to campaign on matters of ethical or 

environmental concern; 

b. To be accountable to the Society and Citizenship Committee; 

c. To be a member of the following Union Committees: 

i. Senate; 

ii. Society and Citizenship Committee. 

  



49 

 

 

This Union Resolves: 

 

Shall option 1 be rejected, to approve this option and mandate the Exec Team to replace the roles in 

readiness for the Exec elections 2018. As a constitutional change, it requires a 2/3 majority. 

 

BYE-LAW | OFFICERS OF THE UNION 

 

Last updated: 18th  November 2017 

 

Officers of the Union 

 

1. The Union shall have elected Officers, which will be of two types: 

a. Executive Officers, and 

b. Student Officers. 

2. All Officers of the Union must be elected in accordance with the Bye-Law on Elections, and 

no person shall hold office as an Officer of the Union unless validly elected to that office. 

3. All Officers will serve terms of exactly 12 months (which may be shortened or lengthened by 

up to 2 weeks as required for practicality), but will be eligible for re-election. 

4. No person may hold an Executive Officer position at the same time as any other Officer 

position (Executive or Student). For the avoidance of doubt: 

a. A person may stand for election to more than one Executive Officer position, but if 

they are successfully elected to more than one position, they must choose one post 

to take up and withdraw from all other Executive Officer elections. 

b. If a person holds any Student Officer position, and is elected to an Executive Officer 

position, they must resign from all Student Officer positions on the date they take 

up office as an Executive Officer. 

c. A person may not hold more than one Student Officer position at the same time. 

5. No person may serve more than two terms as an Executive Officer, whether consecutive or 

non-consecutive. 

6. Officers shall take up office on the following dates: 

a. In the case of the Executive Officers, the Monday of the first week of July; 
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b. In the case of the Student Officers, the first Monday following the declaration of the 

result of their election. 

7. No person may use the title of an Officer position until and unless they have taken up that 

office, but any person who has been declared duly elected to an Officer positon but has not 

yet taken up that office shall be eligible to use that title followed by the suffix “-elect”. 

8. A Student Officer who through any part of their course will be away from the main location 

of their studies for a significant period of time during their term of office may take a leave 

of absence. This will exempt them from the requirements to attend Committee meetings, 

give apologies and submit reports. 

Executive Officers 

 

9. The Executive Officers of the Union are: 

a. Activities and Development Officer; 

b. Campaigns, Community and Citizenship Officer; 

c. Education Officer; 

d. International Students’ Officer; 

e. General Secretary; 

f. Liberation and Access Officer; 

g. Welfare Officer; 

h. Women’s Officer. 

 
10. The Executive Officers will be employed full-time on behalf of the Students’ Union and will 

be remunerated by the Students’ Union for their work, provided that this will be done in 

accordance with a contract of employment between the individual office-holder and the 

Students’ Union. 

11. The Executive Officers shall be the Officer Trustees, as defined in the Articles of Association. 

12. No person shall be eligible to stand for election as an Executive Officer if they are ineligible 

to be a Charity Trustee or a Company Director. 

Student Officers 

 

13. The Student Officers of the Union are: 

a. The International Students Officers (two places); 
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b. The Ethical and Environmental Officer; 

c. The Faculty Officers (defined below); 

d. The Liberation Officers (defined below); 

e. The Student Community Officers (defined below). 

14. For each Faculty as constituted by the University, there will be the following Faculty 

Officers: 

a. Undergraduate Faculty Officers (two places); 

b. Postgraduate Taught Officer; 

c. Postgraduate Research Officer. 

15. There will be two Liberation Officers for each of the Liberation Campaigns, namely: 

a. The BME Students Officers; 

b. The Disabled Students Officers; 

c. The LGBQ Students Officers; 

d. The Women Students Officers; 

e. The Trans Students Officers; 

f. The Working Class Students Officers. 

16. There will be two Student Community Officers for every local government ward in 

Manchester of high student population, as defined by the Senate. 

Performance, discipline and accountability of Officers 

 

17. All Officers shall be accountable to the Senate, the Scrutiny Committee and any Senate 

Committee or Sub-Committee that they chair. 

18. No Executive Officer may continue in post should they have been dismissed as an employee 

of the organisation. 

19. Officers may be removed from their position on grounds of: 

a. No confidence of the Senate, which will be a substantial reason for dismissal; 

b. Misconduct or Gross Misconduct. 

 

Priorities 
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20. The Officers of the Union shall with their relevant Committees agree at the beginning of 

each academic semester a statement of priorities, which shall be submitted to the Senate 

for approval. This shall detail the policies that the Executive Officers, supported by their 

relevant Committees, intend to prioritise and what outcomes they intend to achieve by the 

end of the Semester. The Senate shall be empowered to amend these priorities as with any 

other proposal. 

21. The statement of priorities shall be used by the Scrutiny Committee to evaluate the 

performance of the Executive Officers. 

Scrutiny Committee procedures 
 

22. It is the responsibility of Scrutiny Committee to ensure that every Officer is performing 

adequately in their role and to provide support and suggestions for improvement. 

23. Every Executive Officer shall provide a written report, not to exceed 1000 words, one week 

before every meeting of the Scrutiny Committee, detailing their work since the previous 

meeting and the progress they have made towards their priorities. 

24. The Committee shall also receive information of the days of leave and TOIL taken by the 

Officer during the relevant period. 

25. The Scrutiny Committee shall interview each Executive Officer on their report and discuss 

any matters the Committee believes to be pertinent. Every Executive Officer has the right to 

be accompanied by a friend or representative at the interview. Interviews shall be private 

and only the Committee members, the Committee Secretary, the Officer being interviewed 

and their friend or representative may attend. 

26. Following the conclusion of the interview, the Committee members shall individually rate 

the performance of the Officer according to the following scale: 

a. Outstanding (4 points) 

b. Good (3 points) 

c. Needs improvement (2 points) 

d. Poor (1 point) 

27. The ratings of the Committee members shall be averaged and rounded to the nearest point 

on the scale. This shall be the Committee’s view of the performance of the Officer. 

28. After every meeting, the Committee shall report to the Senate the scores of each Executive 

Officer, along with comments explaining how the Committee came to its position and any 

recommendations for improvement or additional support for the Officer. 
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29. In the case where the Scrutiny Committee believes that disciplinary action is required, it 

may propose a motion of censure or no confidence itself. 

Political accountability (no confidence and censure) 
 

30. All Officers are accountable to students through the Senate’s processes of censure and no 

confidence. 

31. If a motion of censure is passed, this shall be treated as a formal disciplinary written 

warning by the Union, and shall be kept on file for references for at least 2 years. 

32. If a motion of no confidence is passed, this shall dismiss the Officer in question from their 

position with immediate effect. A vote of no confidence shall have the following 

consequences: 

a. An Executive Officer will be suspended on full pay from their employed position 

within the Union pending a decision as to whether they can continue as an 

employee of the organisation; Any person who was before the vote of no 

confidence an Officer shall be ineligible to stand for election to that Officer position 

again. 

Employment measures and misconduct 
 

33. Every Executive Officer is an employee of the Union, and no Executive Officer may continue 

in post should they have been dismissed as an employee of the organisation. 

34. Any case involving misconduct or gross misconduct by an Executive Officer shall be handled 

in accordance with the Union’s disciplinary procedures for employees. 

35. A Student Officer may be removed from their position for breaching the Member’s Code of 

Conduct. 

36. An Officer must be a member of the Union for the duration of their term of office. 

Consequently: 

a. If through disciplinary action of the Union an Officer’s status as a member of the 

Union is revoked, they shall be instantly dismissed as an Officer as if a vote of no 

confidence had been carried against them; 

b. In the case of Student Officers, if the University revokes their student status they 

shall be instantly dismissed as an Officer as if a vote no confidence had been carried 

against them. 

Individual duties of Officers 

General rules relating to duties 

37. Officers shall be free to act within the individual duties set out below, subject to: 
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a. The Bye-Laws and the Articles of Association; 

b. The decisions of the Senate; 

c. The decisions of any relevant Senate Committees. 

38. The membership of University Committees listed below in the duties of the Executive 

Officers shall be the default arrangement, but may be re-arranged by the Executive Officers 

with the consent of the Senate. 

39. All Officers shall: 

a. Check their correspondence frequently, and reply promptly to queries from 

students; 

b. Attend all relevant training events; 

c. Help at Union events when required; 

d. Ensure all funds within any budget they control are spent prudently and effectively; 

e. Attend every meeting of the Senate, the Annual Members Meeting and any 

Committee of which they are a member, and if they are unable to attend, give their 

apologies in advance of meetings. 

40. The Senate may assign additional duties to any Officer on an ad-hoc or temporary basis. 

 

Duties of the Executive Officers 
 

41. The Executive Officers collectively and individually have the following general duties: 

a. To promote, defend and extend the rights of students; 

b. To represent the voice of students; 

c. To campaign on issues affecting students; 

d. To execute policy and review progress regularly; 

e. To lead the Union in delivering on the political and representative priorities of 

students; 

f. To comply with all relevant policies of the Union pertaining to their employment; 

g. With the other members of the Trustee Board, to act as Trustees of the 

organisation. 

42. The duties of the General Secretary are: 
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a. To direct the Union’s democratic and representative work; 

b. To be responsible for ensuring effective communications between the Union and 

students; 

c. To support the activities of the Executive Officers; 

d. To chair the Trustee Board; 

e. To line manage the Union Director, and through them oversee all staffing matters 

within the Union; 

f. To chair the Steering Committee and NUS Committee, and be accountable to those 

bodies; 

g. To act as the primary liaison between the University and the Students’ Union; 

h. To act as the principal spokesperson of the Union; 

i. To be a delegate to the NUS National Conference, and act for administrative 

purposes as the delegation leader; 

j. To be a member of the following University Committees: 

i. Board of Governors; 

ii. Senate; 

iii. Finance Committee; 

iv. Planning and Resources Committee; 

v. Teaching and Learning Group; 

vi. Student Experience Management Group; 

vii. Student Administration Management Group; 

viii. General Assembly; 

ix. Alumni Advisory Board; 

k. To be a member of the following Union Committees: 

i. Senate; 

ii. Services Committee; 

iii. Steering Committee; 

iv. University and Union Relations Committee. 
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43. The duties of the Activities and Development Officer are: 

a. To direct the Union’s work supporting student activities; 

b. To organise and support student events; 

c. To be the primary regulator of student societies; 

d. To chair and be accountable to the Activities Committee; 

e. To oversee the work of Student Media; 

f. To be a member of the following University Committees: 

i. Careers and Employability Management Group; 

ii. Employability and Careers Destination Leavers Group; 

g. University and Union Relations Committee. To be a member of the following Union 

Committees: 

i. Activities Committee; 

ii. Senate 

iii. Services Committee. 

 
44. The duties of the Campaigns, Community and Citizenship Officer are: 

a. To direct the Union’s work supporting student campaigns; 

b. To direct the Union’s work on community matters, including student 

accommodation, crime and safety in the community; 

c. To oversee and ensure good relations between the Union and the Residents’ 

Associations and JCRs; 

d. To encourage and facilitate student engagement in social, ethical, environmental 

and other external public affairs; 

e. To chair and be accountable to the Society and Citizenship Committee; 

f. To be a member of the following University Committees: 

i. Social Responsibility Governance Group; 

ii. Social Responsibility Operations Group; 

iii. University and Union Relations Committee. 

g. To be a member of the following Union Committees: 
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i. Senate; 

ii. Society and Citizenship Committee. 

h. To be a member of the following external bodies: 

i. Community Engagement Strategy Group; 

ii. Housing Environmental Partnership; 

iii. Community Guardians Forum; 

iv. Engendering Community Cohesion and Social Responsibility Group. 

 
45. The duties of the International Students’ Officer are: 

a. To direct the Union’s work supporting international students; 

b. To encourage and facilitate student engagement in multi-cultural events, activities 

and programmes which will enhance the international experience; 

c. To chair and be accountable to the International Students Committee; 

d. To be a member of the following University Committees: 

i. Social Responsibility Governance Group; 

ii. International Strategy Group; 

iii. University and Union Relations Committee. 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. International Students Committee. 

 
46. The duties of the Liberation and Access Officer are: 

a. To direct the Union’s work relating to equality, diversity and liberation; 

b. To support and facilitate and effective and active series of liberation campaigns and 

other networks of under-represented students; 

c. To chair and be accountable to the Diversity and Liberation Coordination 

Committee; 

i. To be a member of the following University Committees: Senate; 

ii. Distance Learning Strategy Group; 
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iii. Recruitment and Admissions Management Group; 

iv. Widening Access Working Group; 

v. Equality and Diversity Forum; 

vi. International Mobility Group; 

vii. International Strategy Group; 

viii. Race Equality Charter Mark Group; 

ix. Disability Consultation Group; 

x. University and Union Relations Committee. 

d. To be a member of the following Union Committees: 

i. Diversity and Liberation Committee; 

ii. Senate. 

 
47. The duties of the Education Officer are: 

a. To direct the Union’s work on academic affairs (undergraduate and Postgraduate); 

b. To be the principal liaison with the University on academic matters; 

c. To support and facilitate an effective system of course, school and faculty level 

representation; 

d. To chair and be accountable to the Education Committee; 

e. To be a member of (or attend upon the request of members of the Education 

Committee) relevant University Committees including the following: 

i. Senate; 

ii. University and Union Relations Committee. 

iii. Teaching and Learning Group; 

iv. The Faculty Teaching and Learning Groups Committees (until Faculty Officers 

are in place) . 

v. To be a member of the following Union Committees: 

i. Education Committee; 

ii. Senate. 

48. The duties of the Welfare Officer are: 
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a. To direct the Union’s work relating to student wellbeing and development; 

b. To work to build and strengthen good campus relations; 

c. To represent the Union to relevant external bodies pertaining to student health and 

wellbeing; 

d. To chair and be accountable to the Wellbeing Committee; 

e. To be a member of the following University Committees: 

i. Student Discipline and Conduct Committee; 

ii. University and Union Relations Committee. 

f. To be a member of the following Union Committees: 

i. Senate; 

ii. Wellbeing Committee. 

49. The duties of the Women’s Officer are: 

a.  To direct the Union’s work on women’s inclusion, representation and wellbeing; 

b. To represent and campaign on behalf of all self-defining women students; 

c. To encourage the full participation of women at all levels of the Union and 

University; 

d. To work to advance gender equality; 

e. To chair, and be accountable to, the Women’s Committee; 

f. To convene regular meetings of the Women’s Forum; 

g. To chair, and be accountable to, the Women’s Forum; 

h. To be a member of the following University Committees: 

i. Equality and Diversity Forum, 

ii. University and Union Relations Committee. 

i. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. Women’s Committee; 

iv. Women’s Forum. 
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Duties of the Student Officers 

50. The duties of the Liberation Officers are: 

a. To represent students who are member of their Liberation Group and campaign on 

their behalf; 

b. To work to advance equality between the members of their group and other 

students; 

c. To convene the relevant Forum of their Liberation Group for their students on a 

regular basis; 

d. To chair, and be accountable to, the relevant Forum of their Liberation Group 

(except that the Women Students Officers shall be the Deputy Chairs of the 

Women’s Forum); 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee; 

iii. In the case of the Disabled Students Officers, Wellbeing Committee. 

51. The duties of the Faculty Officers are: 

a. To represent students in their Faculty and campaign on their behalf; 

b. To liaise with and support school and course level representatives within their 

Faculty; 

c. To be accountable to the Education Committee; 

d. To be a member of their University Faculty Teaching and Learning Group; 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Education Committee. 

52. The duties of the Student Community Officers are: 

a. To represent the students in their local government ward and campaign on their 

behalf; 

b. To liaise with community groups and the City Councillors in their ward; 
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c. To be a member of the following Union Committees: 

i. Senate; 

ii. Community Committee. 

53. The duties of the International Students Officers are: 

a. To represent international students at the University, and campaign on their behalf; 

b. To be a delegate to International Students Conference; 

c. To regularly convene the International Students Forum; 

d. To chair, and be accountable to, the International Students Forum; 

e. To be a member of the following Union Committees: 

i. Senate; 

ii. Diversity and Liberation Coordination Committee. 

54. The duties of the Ethical and Environmental Officer are: 

a. With the Campaigns and Citizenship Officer, to campaign on matters of ethical or 

environmental concern; 

b. To be accountable to the Society and Citizenship Committee; 

c. To be a member of the following Union Committees: 

i. Senate; 

ii. Society and Citizenship Committee. 

 

 

 
 


