Strategic Plan - Our 2020 Vision

Introduction from our President
I am delighted to be able to present Beds SU’s
exciting and ambitious strategic plan for the next
three years titled ‘Our 2020 Vision’. At Beds SU we
aren’t like any other Students’ Union, our ambition
is to be at the heart and soul of the student voice.
This plan forms the basis of what we will do with
and for our members, the students of the University
of Bedfordshire. This plan is based upon primary
market research, consultation with key stakeholders
and strategic visits to other Students’ Unions.
The purpose of the plan is to give Beds SU a clear
path over the next three years, that meets the
needs of its members and provides a Union they
can be proud of. To do this we have put the student
experience, voice and engagement at the heart of
what we do.
This plan gives a clear outline of why we have
chosen four key strategic themes, including our
planned intentions, what we hope to achieve and
how over the next three years we are going to clearly
measure the impact of these themes.
Alongside outlining our aspirations this plan
introduces a set of values for the organisation
that will be used to guide everything we do as an
organisation and shape the interactions we have with
our members and stakeholders.
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This plan will undergo an annual review to ensure
we respond to changes and events within the higher
education sector and to ensure it remains fit for
purpose. We will also publish our achievements
towards it so our members and key stakeholders are
fully aware of our progress.

• Most important of all we are here for you to ‘Be
Supported’. When it gets slightly tough, when you
don’t know who else to talk to or you don’t think
anyone else understands, remember…

Despite the uncertainties that are emerging within
the higher education sector, politically, economically,
and socially, students now more than ever need to
know and understand that their actions and voices
will bring about change. We are confident that Beds
SU can support and develop students to be able to
do this.

We are excited about delivering the 2020 Vision
and look forward to the impact achieved for the
students at Bedfordshire University.

Calling out to our student members, we want you to;
• ‘Be Involved’ with all the great and amazing
opportunities available to you from your first
encounter with the Students’ Union and
throughout your university experience.
• ‘Be Heard’ by lending and using your voice to
shape and develop what you want to see from
your Union.
• ‘Be Entertained’ by feeding back on ‘What’s Hot’
and ‘What’s Not’ and by engaging in ways that
work best for you.
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We at Beds SU are here for YOU!

In Solidarity,
Tara Alade
President,
2016/2017

How has the strategy been put together?

Over 1,900 students
responded to market
research in the form
of a survey.
This represents
14% of the Union’s
membership, thus
the Union can be
99% confident with
a margin of error
of 2.7% that the
views expressed
represent those of
the members.

In addition, the
Union ran a series
of focus groups
at the Aylesbury
Campus, Bedford
Campus, Luton
Campus and Milton
Keynes Campus to
test assumptions
analysed from
the survey and to
understand to a
greater extent why
students said what
they did.

Each Union
department, through
participation
in facilitated
workshops,
developed a theory
of change for their
area, based on
survey results and
the insight gained
from focus groups.

Following these
workshops, all staff
visited a series of
other Students’
Unions to test
assumptions made
and gain insight to
help shape further
contributions and
developments for
the plan.

Finally, a Mission,
Vision and Values
were developed
alongside a set of
supporting strategic
themes and enablers.
Key internal and
external stakeholders
were then consulted
before the finalisation
of this strategy. Final
planning workshops
with departments
were undertaken to
develop operational
plans to deliver the
strategy.
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Ten Things Students Told Us...
1 ) An overwhelming number of students at the
University of Bedfordshire do not consider
themselves to be a member of the Students’
Union. Close to 2 out of every 3 students
(62.17%) do not know that they are, or do not
see themselves as a member of their own
Students’ Union.

2 ) Over 90% of students understand what the
Union’s purpose is however, the majority do not
believe that it is catering for them or available to
them as individuals.

3 ) With only 16.04% of members disagreeing
that Beds SU currently embody its tagline;
the perception of the Union is that it impacts
positively on students’ lives.

4 ) When asked to described the Union in three
words the most prominent responses were that
the Union was friendly, supportive and helpful.

5 ) When asked to describe a perfect Union the in
three words helpful and supportive remained in
the top three words but friendly changed slightly
to reflect the need for a more approachable
desire rather than a friendly desire.
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6 ) When asked what the Unions three priorities
should be the highest theme was to provide
support, advice and representation.

7 ) When asked what the Unions three priorities
should be the second highest theme
was developing opportunities to increase
employability and personal development.

8 ) When asked what the Unions three priorities
should be the third highest theme was being
flexible and responding to student needs on an
ongoing basis.

9 ) Three out of every four engaged members
feel that their University experience has been
improved through their engagement with Beds
SU.

10 ) Most students felt the Union is largely ineffective
in advertising and promoting its services and
facilities to its members but those who access
them felt the quality of what was offered was
excellent.
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Our focus for the next three years...
The Union mission will be

‘Empowering
students to achieve
their full potential’
The Unions vision will be

“Every University
of Bedfordshire
student will identify
themselves as a
member of Beds SU’
To achieve our mission and vision we will have the
following four areas of strategic focus:

1 ) Deliver an attractive and sustainable social

While delivering our strategic focus, we will be driven
by the following values that we will embed into our
everyday working practices:

1 ) Be Better – We will continually improve our
organisation to make it better for students, staff
and other key stakeholders.

2 ) Be Engaging – We will always make our offer
engaging though careful planning, adequate use
of technology and collaborative working.

3 ) Be Diverse – We will always offer a diverse
range of activities and events while ensuring
a diverse staff team and diverse student
engagement.

4 ) Be Supportive – We will have a friendly and
can do mentality that always seeks to support
everyone we encounter.

programme for our students.

2 ) Deliver opportunities that have a positive impact
on our students.

3 ) Deliver personal and segmented communication
to our students.

4 ) Deliver an ethical, sustainable and well governed
organisation
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Strategic Theme One
We will deliver an attractive and sustainable social programme that;
1 ) Have fit for purpose facilities – Working closely with the University and
involving students we will seek to ensure the facilities that the Union has are
fit for purpose and allow us to deliver the social programme that our students
desire.

2 ) Is autonomous from trading restrictions – We will seek to be removed
from the current catering restrictions that affect the commercial viability of our
outlets and ensure we can deliver an equitable commercial offer to students
at both the Bedford and Luton Campuses.

3 ) Enables student leadership and employment – We will seek to increase
the number of students we employ on both a part time and internship basis
alongside developing leadership and personal development opportunities for
such employees.
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Our ten-point plan to achieve this;
1 ) Sourcing funding for an initial refurbishment of our venues.
2 ) Undertaking meaningful research to understand future facility needs.
3 ) Securing a stand-alone Union building.
4 ) Securing interim arrangements for catering provision.
5 ) Engaging with and influencing the catering tendering process.
6 ) Securing exemption from restrictions in the catering tender process.
7 ) Increasing the number of opportunities to employ student staff.
8 ) Developing a student staff forum with representational leaders.
9 ) Developing an externally accredited student staff leadership award.
10 ) Embedding a culture of reflective practice and planning towards achievement.
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Strategic Theme Two
We will deliver opportunities that have a positive impact on our students that;
1 ) Are shaped by students – We will ensure that students can tell us in an
accessible manor what services and opportunities they would like their Union
to provide for them and will endeavour to provide them. Additionally, we will
ensure that feedback on existing services is acted upon where possible.

2 ) Offer personal development – We will ensure that students can holistically
match the skills they develop when engaging in Union activities into
employability skills. We will also ensure that students are recognised by an
accreditation scheme for participation in personal development opportunities.

3 ) Ensure a collaborative working approach – Not only will we ensure the
different departments within the Union work in a collaborative way, we will
also ensure we collaborate in a meaningful way with the University and
external partner organisations.
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Our ten-point plan to achieve this;
1 ) Being accountable for achieving outcomes from feedback received.
2 ) Introducing and embedding a new democratic structure.
3 ) Increasing overall engagement within the Union.
4 ) Ensuring training delivered is focused on portfolio and personal development.
5 ) Increasing the range of opportunities students can engage in.
6 ) Delivering an externally awarded accreditation scheme.
7 ) Developing key partnership projects with the University.
8 ) Ensuring we have the correct safeguarding polices for external partnerships.
9 ) Readdressing staff roles to ensure a culture of collaboration.
10 ) Embedding a culture of reflective practice and planning towards achievement.
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Strategic Theme Three
We will deliver personal and segmented communication to students that;
1 ) Are based on a clear and measurable strategy – We will develop and
implement a clear communications strategy linked to key engagement
tracking that are both reviewed on an annual basis to ensure they are fit for
purpose and deliver increased communication reach.

2 ) Is strategically resourced – We will increase the level of resource available
to deliver communication within the organisation to realise our aspiration of
reaching out to an increased number of students. Furthermore, we will look
to outsource certain elements to specialise our focus.

3 ) Are at the forefront of digital communication and technology – With an
ever-growing number of our students being digital natives we will develop
and implement a clear digital engagement strategy alongside becoming a
total digital organisation and offering engaging technological solutions.
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Our ten-point plan to achieve this;
1 ) Develop and implement a clear communications strategy.
2 ) Continually track and improve communication filtration.
3 ) Annually review our communication strategy and make improvements.
4 ) Increase resource available for communications.
5 ) Upgrade our website platform with new available features.
6 ) Outsource media sales to allow focus on internal communications.
7 ) Develop and implement a clear digital engagement strategy
8 ) Introduce digital representational systems.
9 ) Develop, launch and embed a loyalty scheme.
10 ) Embedding a culture of reflective practice and planning towards achievement.
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Strategic Theme Four
We will deliver an ethical, sustainable and well governed organisation that;
1 ) Continually improves our ethical and environmental performance
through stimulating student-led sustainability action – We will ensure
the Union remains a top performing Union in relation to sustainability action
through the development and support of student groups.

2 ) Delivers sector leading personal and professional development for staff
– We will ensure that where possible staff within the organisation have access
to the personal and professional development they need to both encourage
progression within the organisation and external career progression.

3 ) Ensures robust and accountable financial systems – The Union will
become financially stable and sustainable to ensure growth and a continued
commitment and ability to deliver this plan through better and robust
accounting systems and practices.
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Our ten-point plan to achieve this;
1 ) Growing the number of sustainability and environmentally based groups.
2 ) Delivering a paperless organisation.
3 ) Recruiting and supporting an environmental champion.
4 ) Becoming an Institute of Leadership and Management centre.
5 ) Engaging with and obtaining ongoing Investors in People recognition status.
6 ) Engaging in the National Union of Students staff engagement programme.
7 ) Becoming an incorporated charity limited by guarantee.
8 ) Fully integrating an Electronic Point of Sale system within the organisation.
9 ) Producing timely and accurate management accounts.
10 ) Embedding a culture of reflective practice and planning towards achievement.
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What does success look like?

Theme 1

Theme 2

Our main aim for measuring the success of delivering
an attractive and sustainable social programme is
that 80% of our members will agree our commercial
outlets are value for money in 2020.

Our main aim for measuring the success of delivering
opportunities that have a positive impact on our
students is that 80% of our members will agree that
we have a positive impact on their experience in
2020.

To work towards this goal, we have the following
three key sub indictors:

1 ) The commitment to a stand alone building
by June 2018

1 ) 60% of students will be engaging in our services

2 ) The commitment to no trading restrictions
by September 2017

by August 2019

2 ) Receiving a Net Promotor Score for training of

3 ) An increase of 25% in student staff by
June 2017

To work towards this goal, we have the following
three key sub indictors:

75% by August 2019

3 ) At least five new academic based societies
being created by August 2017
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What does success look like?

Theme 3

Theme 4

Our main aim for measuring the success of delivering
personal and segmented communication to students
is that 80% of our members will feel they receive
personalised communication in 2020.

Our main aim for measuring the success of delivering
ethical, sustainable and well governed organisation
is that 80% of our members will agree that the the
union is environmentally responsible in 2020.

To work towards this goal, we have the following
three key sub indictors:

To work towards this goal, we have the following
three key sub indictors:

1 ) The development of a communications strategy

1 ) Retaining gold green impact status by June

by January 2017

2017

2 ) The implementation of an external media sales
arrangement by April 2017

engagement by April 2020

3 ) The development of a digital engagement
strategy by January 2017

2 ) Being in the top quartile of Student Unions staff
3 ) Receiving annual general balanced general
reserves on an ongoing basis
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