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Officer Scrutiny Report 

• Please note that you must fill out all sections of this report.  
• If there has been no progress on an objective or policy please note this.  

Officer Ben Francis – VP Activities 
Session date Michaelmas Term 2017/18 
 

 

1. Priority objectives 

Report against your priority objectives for 2016/17 

Objective title 
Context 
(summary) 

Participation 
Understand current levels of participation in C&S and produce an action plan to 
address inequality. 

• This is very important to me as involvement in clubs and societies is an 
important part of the student experience at Lancaster for many people and 
would like to see more people get involved. 

• With the finishing of the recreational sporting program, Just Play, it is 
important to maintain levels of participation in different activities. 

Outcomes 
(impacts for 
students) 

Increase participation in societies  

Fewer societies folding  

New/small societies growing  

Progress to 
date 
(summary) 

• Give it a Go campaign is available to student groups to help outreach their 
society to new members. 

• There have been some student led Give it a Go sessions this term including in 
This Girl Can week (Week 7) 

• Continuation of the recreational leagues to maintain participation in 
recreational level team sport. There are even more teams this year signed up 
to the recreational netball league. 

• Continuation of Carter Shield. I have taken coordination of Carter Shield this 
year to ensure this event continues to take place so to engage students with 
fun and friendly inter college competition for all abilities. 

• Have been liaising with the societies committee who one of their key aims is 
support for societies to see that fewer new societies fold and there is growth. 

Latest 
Progress 

• Involvement from some groups with This Girl Can week. A few teams have 
come been eager to host Give it a Go sessions during this week. 

Time Scale 
until 
students see 
results 

• Give it a Go campaign is ongoing. Would like to see more events this term. 
Will re-asses for Term 2 to have a wide range of beginner/open sessions for 
the “re-fresher’s” period. 

• The recreational leagues are on-going. We have seen great sign up already 
this term. 

• Will be developing the new societies road map with the societies committee 



For publication  

and staff over the course of the academic year. Will be available for new 
societies for next academic year  

Challenges 
and risks 

• Lack of engagement from clubs and societies with the Give it a Go campaign. 
We have tried to outreach to different groups to see that they would like to 
run student led activity to outreach to new/beginner members. However 
there has been limited uptake. 

• There was initial opposition against the increased costs of the recreational 
leagues however, there are more teams signed up this year. 

 

Objective title 
Context 
(summary) 

Improve the sporting offer to make sure there are multiple pathways to different 
sports 

• This is important that we can offer sport for people to play at a level which is 
appropriate and accessible for them. 

Outcomes 
(impacts for 
students) 

SU has a broad picture of the current pathways for different sports  

New pathways are implemented where they can be  

Improved bridge between recreational, college and BUCS level sport. 
Sharing of resources between different levels of the sporting pathway. 

 

Progress to 
date 
(summary) 

• We have been reviewing our current sports offer as part of the sports review 
to see where gaps in our sporting pathways for different sports are. 

• As part of our preparation for the sports review we have been doing research 
to benchmark ourselves against other institutions to see where our strengths 
and weaknesses lie and learn models of best practice which we could try and 
mimic here. 

• College sport is (or could be) an important part of the sporting pathway for 
several sports. I have done a lot of work around inter-college sport this year 
as one of my priorities. (See the next objective) 

Latest 
Progress 

 

Time Scale 
until 
students see 
results 

• Come the end of the sports review we hope to see investment in 
strengthening the sporting pathways for more sports so there is an offer of 
sport at all levels. Students can then participate in sport at a recreational, 
college or elite level which is appropriate for them which may not have been 
offered previously. 

Challenges 
and risks 

• Being able to implement a vision of sport at Lancaster which reflects that of 
the research we have done for benchmarking against other institutions. 

• Making sure that student voice and thought is input into the sports review 
going forward 

 

Objective title 
Context 
(summary) 

Inter-College Sport  
Review current inter-college sport provision to gain a better understanding to 
implement solutions to improve both quality and number of engagements 

• Inter-college sport is an important aspect of the sporting offer at Lancaster. It 
is therefore important that this is maintained and strengthened going 



For publication  

forward, particularly with the sports review! 
Outcomes 
(impacts for 
students) 

Increased engagement in college sport  

Improved offer of college sport for students to engage in  

Improved sharing of resource between college and BUCS teams  

Progress to 
date 
(summary) 

• Welcome week taster sessions were arranged for college sport with university 
team players attending the college team trials and vice versa. The aim of this 
to help improve the bridge between college and BUCS sport to strengthen the 
whole sporting pathway for netball and football. 

• Continuation of the recreational leagues to maintain participation in 
recreational level team sport. Many of the colleges enter several teams into 
these leagues. There are even more teams this year signed up to the 
recreational netball league. 

• Continuation of Carter Shield. I have taken coordination of Carter Shield this 
year to ensure this event continues to take place so to engage students with 
fun and friendly inter college competition for all abilities. 

• Created a terms of reference for college sport eligibility bringing together 
existing rules to create clarity of who is eligible to play in college teams after 
there were several queries around this at the start of the year. 

• Brought together all of the colleges this term to begin planning for the inter-
college varsities early on to avoid some of the problems and tensions from 
previous years. We can therefore support the colleges from the start to help 
run the competitions successfully with an approach that works well for all of 
the colleges. We have asked for their input already on how they would like 
their competitions to look. 

• Supported LURUFC with their first recreational inter college sessions and hope 
that the offer throughout these during this year will allow more people at 
Lancaster to play rugby at recreational level. 

• As part of the sports review we have been assessing the offer of college/intra-
mural sport at different institutions to see comparisons and where our 
positives, weaknesses and areas for improvement to our offer lie. 

Latest 
Progress 

• Some of the university netball players have helped with some coaching 
sessions for the college teams this term. 

• Several LUNC players are involved with the umpiring society. 
• Several of the colleges have already sent us in their structures of how they 

would like their respective competitions to look. I will be working with the 
activities staff and the sports centre to see how we can structure these with 
the facilities available and to suit all the colleges. 

• ~50 people attended the last carter shield event, sitting volleyball. Positive 
feedback from the JCRs and people involved. 

Time Scale 
until 
students see 
results 

• We have already seen some improvement between the college teams and uni 
teams during and post welcome week. Hopefully this will continue 
throughout the academic year and they can have a more joint approach to 
introducing new students to football and netball at Lancaster next welcome 
week. 

• The recreational leagues are on-going. We have seen great sign up already 
this term. 

• Carter Shield is ongoing. There was good attendance at first event in week 
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five. Hopefully this will continue for the coming events throughout the year. 
• Eligibility is ongoing. We know some illegible players at the start of term. 

However, we have been told they have now been corrected and there are 
checks ongoing of team sheets. Hopefully all checks will get to a point when 
there are no illegible players. 

• Come the conclusion of the sports review, college sport should hold a strong 
importance in the university’s sporting strategy and an important element of 
the sporting pathway for different sports.  

Challenges 
and risks 

• Feedback from some college teams who didn’t want to work with the uni 
teams in welcome week. Continuing to work with both parties to show how it 
will be mutually beneficial for colleges and BUCS teams to work together. 

• There was initial opposition against the increased costs of the recreational 
leagues however, there are more teams signed up this year. 

• There has been some backlash from the college eligibility terms of reference. 
People are opposed to the arrangements in place however this is a fair 
approach which transcends all the colleges and the different college sports. 

 

Objective title 
Context 
(summary) 

Roses – to enhance the Roses experience for the wider student body 
• One of the key aims for the Roses project this year and a personal objective of 

my own. 
Outcomes 
(impacts for 
students) 

Increased number of students to engage with Roses who have not 
previously engaged 

 

Improve the pre-Roses preparation for teams ahead of Roses  

Maximise the match day experience for students competing in Roses  

Progress to 
date 
(summary) 

• UPRG confirmed the Roses development funding within 24 hours. UPRG 
confirmed a substantial sum for the funding towards the event. The Roses 
development funding can be used by the teams through the season to help 
improve their performance working towards Roses 2018. The funding towards 
the event allows us to offering a high quality match day experience for our 
students and an atmosphere for more of our student body to engage with. 

Latest 
Progress 

 

Time Scale 
until 
students see 
results 

• Ongoing. The start of the summer term will see the progress with online 
engagement with promo etc. Then the Roses Weekend will see the actual 
student engagement with the event. 

• The success of our teams during the Roses competition will mark the success 
of the pre-Roses preparation. 

Challenges 
and risks 

• Roses is very heavy on staff resource so it is important this is managed 
effectively. 

• Implementing new and innovative ideas of engaging students with Roses 
within the constraints of budget and staff resource. 
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2. Remit  

Meetings and projects 

Report meetings and/or projects that have resulted in positive, tangible outcomes during this period. 

 

Meeting/project What Happened The Result 
Sports Review • Myself and the activities 

staff have been working 
hard to establish 
benchmarking information 
from other institutions to 
assess the strengths and 
weaknesses of our sporting 
offer to see where 
improvements could be 
made for the future 
provision of sport. 

• Hopefully we will see our 
research and our views on 
sport at Lancaster fed into 
the sports review and how 
sport will be provided 
reflecting the research and 
work we have done. 

• Will work to make sure 
that student voice will be 
an important input into the 
sports review. 

Roses • We bid to UPRG to secure 
funding towards Roses for 
the Roses development 
funding as well as money 
towards the delivery of the 
event. 

• We met with 
representatives from York 
to discuss plans for Roses 
2018, amendments to the 
constitution and sports 
which need review. 

• UPRG confirmed the Roses 
development funding 
within 24 hours. UPRG 
confirmed a substantial 
sum for the funding 
towards the event. 

Welcome Week • Worked with the college 
teams to help with their 
recruitment for their taster 
sessions during welcome 
week. 

• Helped with freshers fair 
and other union events 
throughout the week (e.g. 
Big Night Out). 

• Attended several JCR run 
events throughout 
welcome week. 

• College and uni teams 
working together in 
welcome week. 

• Successful freshers fair 
event with lots of students 
engaged.  
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3. Policy 

Report against any policies mandated to your position. Please only report actions taken during this 
period. 

Policy  Student Activities Policy Action Group 
Pass date  Body  
Policy 
Summary 

Currently I don’t have any policies actioned against me however I am the chair of the 
newly formed student activities policy group. I will be working with this group to make 
sure the union is acting in students’ interest around student activities and encouraging 
students to submit more student activities policy items. 

Actions 
taken 

•  

Time Scale 
until 
students 
see results  

•  

How 
Success 
will 
Be 
measured 

•  
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4. Other Issues and Projects 

Report against any unplanned issues and events that have arisen during this period 

 

 

Issue What Happened The Result 
Joint Officer Projects • Have been involved with the 

joint officer campaigns of 
parking fee increases and 
tuition fee increases. 

• Helped to secure over 200 
signatures for each petition 
against the increase in fees.  


