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Officer Scrutiny Report 

• Please note that you must fill out all sections of this report.  
• If there has been no progress on an objective or policy please note this.  

Officer Qas Younis  -VP Union Development 
Session date Michaelmas Term 2017/18 
 

1. Priority objectives 

Report against your priority objectives for 2017/18 

Colleges Support  
Context 
(summary) 

Improved organisational college JCR activities through an improved support network 
for student leaders who currently feel unsupported and negatively interact with the 
SU 

Outcomes 
(impacts for 
students) 

Officers have a positive image of the Students Union and actually feel a 
part of it and not as a separate entity – JCRs can positively talk about the 
SU to students, encouraging further interactions with the Union  

 

Officers have an understand of who is who in the organisation and who to 
go to for relevant help – mentors assigned to each JCR and each role for 
them to have a key contact to go to with issues 

 

JCRs feel that Officer Training and a continuous form of training means 
they feel better supported to be an officer  

 

A bank of online FAQs/resources that officers can go to at any time when it 
comes to issues eg: filling in purchase orders, booking PA kit, writing risk 
assessments  

 

Progress to 
date 
(summary) 

• Feedback gathered from JCR presidents, as well as college managers and 
principals from college collaborative  

• Development plan put together. 
•  Feedback gained from Presidents on what we propose 
• Training matrixes put together, which details the different ways training will 

be deliver – online FAQs, 1to1s, work-shops, discussions etc.  
Latest 
Progress 

A JCR development plan been put together.  
Winter Officer Training planned in a revamped format with training delivered in 
multiple ways – plan as below 

• One big conference to bring officers together – a chance to plan as a team (1 
day not 2) 

• Online training reducing the need for a 2 day event which annoyed officers 
before they even started  

• Follow up workshops/forums for specific roles when it comes to planning but 
more importantly to ensure training is an ongoing action and not just in 
January and that’s it.  

• Each JCR will have a staff contact as well as each role having a mentor. 
• Congratulations email sent out after elections, with a survey for them to fill 

asking for their hopes by the end of their year in office, which will hopefully 
feed into Officer Training  

Time Scale Key dates  
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until 
students see 
results 

• Focus groups/discussions in October with JCRs – specifically Presidents  
• January - OT – changes made to Officer Training to be reviewed  
•  Elections (Michaelmas) 
• Review towards the end (June) – end of the year  

Challenges 
and risks 

JCRs continuing to see themselves as separate to the Union and not feeling a part of it 
causing continued barrier to the support we can provide them   

 

Securing Sugarhouse’s Future  
Context 
(summary) 

Diversifying events to cater for non-student user in the context of The Sugarhouse’s 
future  

Outcomes 
(impacts for 
students) 

A calendar of events outside the regular sugar nights term-by-term 
 

 

Sugarhouse profitability in consideration with student ideas and wants   

Reacting to student demand and feedback – capturing feedback – what is 
wanted from that space  The visibility of sugar as a service and not just 
as a business 

 

Progress to 
date 
(summary) 

Considered ideas – junkyard golf, bongos bingo, roller skating and adult soft play 
arena.  

Latest 
Progress 

Focus across this term placed on the planning appeal and ensuring the conditions 
were upheld by the planning committee to ensure students’ wellbeing in those 
residences. The proposed removal of a condition would mean there would be no pre 
occupancy testing. Myself and SU President focussed on this as an issue this term, 
speaking to local councillors and ensuring what was best for our students happened. 
Began with the “Build it Right” campaign over the summer which gained 800 
objections to the council. Followed by talking to city councillors who spoke on our 
behalf at the Planning Committee, leading to the positive result of the committee 
going against the planning officer’s recommendation and upholding the pre-
occupancy conditions. 

Time Scale 
until 
students see 
results 

Ongoing  
Reviewed on an event by event basis of profitability and student feedback 
 
  

Challenges 
and risks 

Ongoing planning issue – meaning adaptation needed to how we use Sugarhouse (not 
just as a nightclub)  

 

Democratic Engagement  
Context 
(summary) 

Increased/improved engagement in our democratic structures continuously 
throughout the year 

Outcomes 
(impacts for 
students) 

Students feel more involved and better heard – louder student voice  

Increased elections turnout  which is a by product from increasing 
candidates and the diversity of those candidates (increased numper of 
contested (positions and candidates running) 

 



For publication  

Increased number of ideas coming through – working with students on 
those ideas 

 

Progress to 
date 
(summary) 

Staff  to now include the JCRs in the governance plan not just FTO elections 
Discussions had around increasing turnout 

• voter pods around campus 
• where to do activity around campus outside of Alexander Square  
• planned pop up union around elections 

Latest 
Progress 

Candidate academies held in weeks 4, 5, 6, and 7 at various locations around campus 
at different times for candidate to have the right knowledge when putting themselves 
forward to run  

Time Scale 
until 
students see 
results 

Ongoing – thoughout the year with regards to ideas coming through, and scrutiny 
panel 
Michaelmas elections 
FTO elections  
 Elections – week 8, 18 and 28 

• The officer review – communicating that across  
Challenges 
and risks 

Decreasing level of involvement in union elections – no longer appealing as evidenced 
by last years lack of contested positions for JCR elections  
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2. Remit  

Meetings and projects 

Report meetings and/or projects that have resulted in positive, tangible outcomes during this period. 

 

 

 

 

 

 

 

Meeting/project What Happened The Result 
Sugarhouse 
development  

Went to Local Planning Authority 
for the removal of a condition 
ensuring pre occupancy testing. 

Committee upheld the condition, 
going against the planning 
officer’s recommendation after 
work by the SU with local 
councillors  

Central stores including 
international food in 
stock 

For Black History Month certain 
products were ordered in to meet 
the needs of that community. 
Decided it only made sense to 
reach out to other groups  

CSSA contacted with what they’d 
like to see in stock. Hopefully now 
to be able to include other student 
groups whose needs may not be 
met in Lancaster 

Executive committee  Discussions had around how the 
body had just become a updating 
body with very little engagement 
and discussion outside of the 90 
min fortnightly meeting.  

Encouraged FTOs to involve PTOs 
in discussion prior to executive 
committee meetings, allowing for 
a wider discussion and 
engagement in the meetings had. 

Welcome week  Supported the JCR execs in the 
delivery of welcome week 
ensuring events were accessible to 
all  

Welcome Week delivered 
successfully with a variety of 
events  
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3. Policy 

Report against any policies mandated to your position. Please only report actions taken during this 
period. 

Policy  Hustings for LUSU Elections  
Pass date 2016 Body LUSU Council 
Policy 
Summary 

To mandate the VP: Union Development to liaise with JCR executives and the PG board 
to ensure that JCR executive/PG board hustings never take place on the same evening 
as CCO, NUS Delegate, or FTO hustings. 

Actions 
taken 

• Regular meetings with all colleges’ democracy officers on the time of their 
hustings, the feasibility of the hustings due to the times of which hustings can 
actually be placed makes for some overlap inevitably. 

• Liaised with candidates who were running in both a JCR and PTO/NUS position to 
ensure provisions were made to be able to hust at both. 

Time Scale 
until 
students 
see results  

• Tuesday week 8, following all the colleges hustings 

How 
Success 
will 
Be 
measured 

• Candidates are able to hust at both.  
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4. Other Issues and Projects 

Report against any unplanned issues and events that have arisen during this period 

 

 

Issue What Happened The Result 
Car Parking increases  University increased car parking 

from £1 to £3  
Union decided to stand against it, 
and support student led petition 
with the aim of including it in our 

wider campaign  
Pay more, Get Less 

campaign – led by VP CC 
– specifically targeted 
against the on campus 

rent increases  

University increased rent on 
campus by an average of £204 

Action plan created with the 
intention to lobby the University to 

include students and union in 
discussion on the cost of rent. 

Including issues like the car 
parking, ID card replacement cost 

to be included in the PMGL 
campaign focussing on the cost of 

living as a whole.  
9 College trip to another 

city 
Following the failure of Lent terms 

BNO, the JCR execs weren’t keen to 
hold another but were keen to do a 
college wide night out to another 

city.  

Working with the execs to plan a 
night out, Thursday week 2, term 2.  

Grad Ball  Looking at the way we deliver Grad 
Ball as an event following the 

failure of it in 2017. What students 
want and expect from the event 

before moving forward. 

Ongoing 

Academic involvement in 
Welcome Week  

Discussions had around the limited 
involvement departments have 

when it comes to welcome week 
and the possibility of a separate 

‘Academic Orientation Week’ 

Decided that it would be better for 
academic departments to have 
more of an input in the current 
week, rather than a new week.  


