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Officer Scrutiny Report 

• Please note that you must fill out all sections of this report.  
• If there has been no progress on an objective or policy please note this.  

Officer Sofia Akel – VP Welfare & Community 
Session date Michael Term 2017/18 
 

1. Priority objectives 

Report against your priority objectives for 2016/17 

Objective title 
Context 
(summary) 

Black History Month  
- Month long education and celebration of Black British History. 

Outcomes 
(impacts for 
students) 

For black students to feel welcomed, supported and acknowledged by 
their student union and university including the inequalities of the past 
and present being worked against. 

 

For students of all backgrounds to learn of the immense contribution 
that black people gave to the UK. To unite against adversity faced by 
their fellow black students through education, cultural understanding 
and celebration of the diversity of the diaspora and cultures. 

 

For non-black students to enter a space for education without fear of 
feeling ignorant or unwelcomed. It was my hope that they will learn a 
lot about the diversity of black communities around the world, our 
own Lancashire history and of course Black British History.  

 

Progress to 
date 
(summary) 

Completed.  

Latest 
Progress 

I ran a workshop at the NUS Black Students’ Winter Conference on how to organise for success 
following the success of BHM, and focusing on the months planning stages, implementation, and 
conclusion. 

Time Scale 
until 
students see 
results 

It is hard to put a date and time scale on the results as students may have been 
positively impacted during the events themselves, for example the lecture on 
Lancaster slave history. It is also possible the it could have started a wider interest and 
narrative with student such as exploring black British history that could develop over 
time. The more immediate results I hope that students would have felt is happiness, 
unity, fun, education and enjoyment as most of the events were open, accessible and 
diverse to cater to a wide range of students.  

Challenges 
and risks 

Risks with backlash from those who may not understand the necessity of Black 
History Month. We were careful not to use any offensive rhetoric and to have 
black students involved with the events themselves as stakeholders. There were 
also risks of racism as many events/movements/campaigns of a racial context can 
bring out the worst in people. The final challenge would be attendance rates and 
getting students from non-black backgrounds involved and understanding the 
importance of it.   
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Objective title 
Context 
(summary) 

Creating a more accessible campus for students’ with disabilities in terms of design 
the spine and the new remodelling of campus facilities.  

Outcomes 
(impacts for 
students) 

That the university will make haste with fixing ‘temporary’ issues with 
accessibility, consider the variety of visible and invisible disabilities that 
design the spine has been negligent with. This will impact students 
with a range of issues so that they can have access to their education 
as fairly as able-students have. 

 

Get the Vice Chancellors support with increasing the urgency of 
accessibility issues and the severity of these. The students will 
hopefully feel that their voices are being heard and supported by the 
highest levels of the university who will put pressure on the project 
managers (facilities) to be more adequate in their handling of 
disabilities issues.  

 

Get the university to go beyond just the minimum legal requirement of 
accessibility as this is often inadequate. This will consider the range of 
issues that students with disabilities face, and will go beyond the basic 
level to make sure that they are primed for success at uni by having 
the impact of their disabilities diminished and levelling the playing 
field. 

 

Progress to 
date 
(summary) 

Had a walk around campus with the facilities project manager for Design the Spine 
and a surveyor who specialises in legalities requiring disabled access.  

Latest 
Progress 

Due to be working on a report to go to the Vice Chancellor 

Time Scale 
until 
students see 
results 

Very hard to determine as Design the Spine has had numerous delays, it is my hopes 
that results such as greater communication to students about accessible routes and 
better ‘temporary’ conditions can be seen by term two. 

Challenges 
and risks 

We are attempting to lobby a building site essentially, which requires many 
stakeholders and lot of very expensive proceedings therefore I think it will be very 
difficult to get adequate support and change by the university with the same urgency 
that our students need.  

 

*Copy and paste this box as many times as needed*  
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2. Remit  

Meetings and projects 

Report meetings and/or projects that have resulted in positive, tangible outcomes during this period. 

 

 

 

 

 

 

 

Meeting/project What Happened The Result 
Black History Month I essentially organised the whole 

month with various stakeholders, 
a budget, blanket marketing and 
many student participants. 

It was hailed by a student as ‘the 
best BHM that has happened on 
campus’ as well as ‘the best 
marketed campaign that the union 
has ever done.’ I was also thanked 
a lot by black students for finally 
getting their voice, culture and 
experience recognised at a union 
and university level. 
 
We were able to secure £3000 in 
funding from the university as well 
as budgets from the students’ 
union. 

Students with disabilities 
Meeting 

A meeting with the former 
disabilities officer, myself, 
disabilities services and the 
project manager of design the 
spine. We discussed the plethora 
of issues faced by students. 

We are now send regular 
communications about Design the 
Spine updates that we can send 
out to our students. From the 
meeting we were able to set up a 
walk around campus with the 
project manager, and external 
surveyor and some student 
volunteers with disabilities. 
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3. Policy 

Report against any policies mandated to your position. Please only report actions taken during this 
period. 

Policy   
Pass date  Body  
Policy 
Summary 

 

Actions 
taken 

•  

Time Scale 
until 
students 
see results  

•  

How 
Success 
will 
Be 
measured 

•  

 

 

Policy   
Pass date  Body  
Policy 
Summary 

 

Actions 
taken 

•  

Time Scale 
until 
students 
see results  

•  

How 
Success 
will 
Be 
measured 

•  

 

 

Policy   
Pass date  Body  
Policy 
Summary 

 

Actions 
taken 

•  
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Time Scale 
until 
students 
see results  

•  

How 
Success 
will 
Be 
measured 

•  

 

 

*Copy and paste this box as many times as needed* 
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4. Other Issues and Projects 

Report against any unplanned issues and events that have arisen during this period 

 

 

Issue What Happened The Result 
A society issue A confidential issue came up which 

brought to our attention the lack of 
support that a society had been 

receiving by us. 

I went immediately cleared my 
schedule and met with the society 

exec members to hear their 
grievances and talk through issues. 
I then helped facilitate a meeting 
the following week with definitive 
methods of moving forward with 
entirely better support. The exec 

left very happy and we are excited 
to work on a positive relationship 

together. 
Stolen Artwork An artist who provided work for 

our Union Black art exhibition for 
Black History Month had his work 

stolen and damaged but it was 
returned (albeit in a slightly worse 

condition). 

I immediately begun liaising with 
the artist who was very 

understandably upset. I have been 
working to repair this relationship 
and a decision made with the CO 

and Financial Controller to 
reimburse him for the damages 

was settled upon.  


