
 

SCRUTINY PANEL RATINGS 

There are four ratings: 

 Excellent 

 Very Good 

 Good 

 Working Towards 

The Officer should meet a significant proportion, or all, of the descriptors to achieve a rating. To 

award a rating of ‘Working Towards’ you will need to define which descriptors of the ‘Good’ rating 

the Officer has not met.  

 

THE DESCRIPTORS 

Excellent 

 In all of their dealings the Officer acts in a way that is open and transparent. They have 

evidenced that they are able to show considered judgement. 

 The Officer has clearly defined a plan or a set of objectives that set out their priorities and 

help to determine how resources and time are allocated. The plan is holistic and 

encompasses all activities of their portfolio in a way that promotes synergy and sustainability, 

and the Officer can demonstrate the process they have used to identify these objectives. 

 The Officer can demonstrate clearly selected measurement and/or review mechanisms that 

allow performance to be monitored. As a result, there are clear success criteria for each 

objective and the Officer can demonstrate that their outputs are effective, high-quality, 

sustainable, and add real tangible value. 

 The Officer is mindful of, and focused on, the impact(s) they are trying to achieve. They are 

able to draw clear links between their impact and their objectives, demonstrating how their 

vision is being delivered.  

 Members are at the heart of the Officer’s work and the democratic principles of 

inclusiveness, student control, considered judgement and transparency are fundamental to 

everything the Officer does. They provide information in an accessible and timely manner to 

ensure that members can contribute to their decision-making processes, and there is a clear 

link between members’ input/feedback and action by the Officer.  

 The Officer is able to clearly show that they are able to react and adapt to changes in 

members’ views and needs. Their projects and objectives have inbuilt flexibilities and the 

Officer can show how they have used them to continuously evolve to meet the future needs 

of members. 

 The Officer can demonstrate that they promote member engagement, participation and 

transparency. They can show that they proactively support members to participate in 

national and institutional campaigns, encouraging and facilitating individuals and groups of 

members to take part. The Officer has identified specific strategies to form relationships and 

consult with hard-to-reach and/or underrepresented groups. 

 The Officer is effective in communications with all their stakeholders and is able to 

demonstrate effective two-way communication with members, the institution, and other 



 

stakeholders. They can evidence that they have an input into major institution committees 

or decision-making, reinforced by contacts between the Officer and key institution staff 

members. The Officer can demonstrate that they are able to make these 

representations/interventions highly effective and accurate, through an evidence-based 

understanding of the views of union members on major issues. They can evidence a number 

of impacts that have been a direct result of this representation. 

 The Officer can demonstrate that review and evaluation are fundamental aspects of their 

work, including evidence of using a robust range of evaluation mechanisms. As a result the 

Officer has a strong understanding of their own performance and how it impacts upon 

members. 

Very good 

 In all of their dealings the Officer acts in a way that is open and transparent. They have 

evidenced that they are able to show considered judgement. 

 The Officer has developed a plan or a set of objectives that set out their priorities and show 

some evidence they have looked at how resources and time are allocated. The Officer can 

demonstrate the process they have used to identify these objectives. 

 The Officer can demonstrate they have selected some measurement and/or review 

mechanisms that allow performance to be monitored. As a result, there are some identified 

success criteria for each objective and the Officer can demonstrate that their outputs are 

effective, high-quality, sustainable, and add real tangible value. 

 The Officer is mindful of, the impact(s) they are trying to achieve. They are able to show 

links between their impact and their objectives, demonstrating how their vision is being 

delivered, but evidencing the impact may not always be possible.  

 Members are at the heart of the Officer’s work and the democratic principles of 

inclusiveness, student control, considered judgement and transparency are fundamental to 

everything the Officer does. They provide information in an accessible and timely manner to 

ensure that members can contribute to their decision-making processes, however the link 

between members’ input/feedback and action by the Officer is not always clear.  

 The Officer is able to show that they are able to react and adapt to changes in members’ 

views and needs. The Officer can demonstrate that their projects and objectives have been 

adapted to meet the future needs of members, however this activity can be hard to 

evidence. 

 The Officer can demonstrate that they promote member engagement, participation and 

transparency. They can show that they support members to participate in campaigns, and 

form and consult with hard-to-reach and/or under-represented groups. 

 The Officer is effective in communications with all their stakeholders and is able to 

demonstrate effective two-way communication with members, the institution, and other 

stakeholders. The Officer can show how they have an input into a number of institution 

committees or decision-making processes, and how these representations/interventions are 

effective and accurate, however this may not include a an evidence-based understanding of 

the views of the members. They can identify some impacts that have been a direct result of 

this representation, however these may not be clear to evidence. 

 The Officer can demonstrate that review and evaluation are fundamental aspects of their 

work, and have shown both the use and the consideration mechanisms to identify, review 



 

and evaluate soft impacts. As a result the Officer has some awareness of their own 

performance and how it impacts upon members. 

 

Good 

 In all of their dealings the Officer acts in a way that is open and transparent. They have 

evidenced that they are able to show considered judgement. 

 The Officer has developed a plan or a set of objectives that set out their priorities. The 

Officer can demonstrate the process they have used to identify these objectives. 

 The Officer can demonstrate they have considered some measurement and/or review 

mechanisms that allow performance to be monitored.  

 The Officer’s work is primarily focused on activities and output. The Officer does not 

routinely measure the impact of the majority of their impacts and where they do they can 

only be described with unqualified statements. 

 Members are at the heart of the Officer’s work and the democratic principles of 

inclusiveness, student control, considered judgement and transparency are fundamental to 

everything the Officer does.  

 The Officer is able to show examples of how they have reacted and adapt to changes in 

members’ views and needs.  

 The Officer can demonstrate that they promote member engagement, participation and 

transparency.  The Officer is able to demonstrate a range of opportunities for members to 

participate in campaigns and their work. 

 The Officer can demonstrate that they communicate with members and stakeholders and 

are receptive to communication from them. The Officer can show how they have an input 

into institution committees or decision-making, however the perspective will often be 

limited to that of the elected Officer or a small group of members.  

 Review and evaluation is an aspect of the Officers work  however the consistent use of 

some form of measurement or indicators are not clearly evidence. The Officer has some 

knowledge of the areas in which they are performing well and how it impacts upon 

members. 


