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Building your student community
Message from Joseph 
- President 

What a year it has been for Beds SU! With a new 
Strategic Plan ‘Vision 2020’ now in place, Beds SU 
has taken huge strides in its development over the 
past year, committed to its new strategic mission 
‘Supporting students to achieve their full potential’. 

We are delighted to share this report, that 
showcases some of the highlights of the 
last academic year across our key service 
areas ‘Be Heard’, ‘Be Supported’, ‘Be 
Entertained’ and ‘Be Involved’. It will also 

provide a breakdown of our finances 
showing how we are dedicated 

to supporting your academic 
experience. Here is to 
another successful year 
ahead!

Joseph Daniels 

Message from 
Michael -  CEO 

I am delighted that the Union’s continued 
improvement strategy has been given external 
recognition through the awarding of a Good 
Students’ Union rating in both the Quality Students’ 
Unions framework and Green Impact framework 
and that our responsible and forward-thinking 
practices within our commercial venues 
have been recognised with a Bronze 
rating in the national challenging Best Bar 
None accreditation scheme. The Union 
prides itself on being a forward thinking, 
accessible organisation that truly 
provides a quality range of services 
and representational functions to 
its members and these awards 
prove the Union is travelling in 
the right direction to achieve this.

Michael Wigg
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New at Beds SU
Awards 

NUS Good Quality 
Students’ Union

Investors In People 
until 2019

Bronze Best Bar None

Green Impact Awards

IIP - “Having been engaged with the 
University of Bedfordshire Students’ 
Union through 2016 and seeing 
how things have been improving, 
I commend the SLT for their drive 
and passion for making this happen. 
I would strongly recommend a 
moment is taken to stop, breathe, and 
recognise just how far you have come 
in a relatively short space of time.

Quality Students Union - 
“The union is definitely going 
in a great direction and has 
clearly put a high level of 
change in place in a short 
period of time”. Commenting 
further that, “The union has 
an excellent communications 
strategy which has been 
developed in recent months. 
This has the potential to be 
sector-leading and provide 
excellent impacts for the 
union in the future”.”

Green Impact - “Beds SU 
was 1 of only 58 unions to get 
through to the audit stage, 
and furthermore was 1 of only 
29 unions to be classified for 
a ‘Good’ award. This is taking 
into account that over 140 
unions took part.”

• New Union website launches 
and leads to massive increase in 
digital engagement, over 100% 
increase in the first three months!

• Segmented mailings posted to 
all new students after Clearing 
for the first time. Letters were 
segmented to ensure that 
information received was relevant, 
focused, and personal to the 
student.

• New staffing structure took effect, 
triggered by the approval of the 
Board of Trustees in April.

• The Union’s ‘2020 Vision’ strategy 
launched!

• Two of the current executive 
committee successfully elected 
onto national committees of 
NUS, becoming the first two in 
the University of Bedfordshire’s 
history, raising the profile of the 
institution at a national level. 

• Union’s first communication and 
digital engagement strategies 
were finalised, approved and 
launched.

• New By-laws and M&A ratified 
by Trustee Board to allow the 
Union to become an incorporated 
charity in the summer.

• Union launches its Go Out And 
Talk To Students (GOATTS) 
initiative which has already 
involved over 1000 unique 
students in giving their 
representational views.
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#SUWIN’s Rundown 
• Received a student satisfaction score of 61% 

in the 2017 National Student Survey (NSS), 
raising us a whopping 24 places on last year’s 
result when benchmark against other students’ 
unions. 

• Increased communication reach and 
understanding through a staggering 33% 
increase rate in email communications.

• Increased digital engagement through an 
impressive 27% increase in user sessions and a 
6% increase in unique visitors. 

• Officers on average have been collecting 200 
pieces of unique feedback from students on a 
weekly basis, providing vital student insight.

• Union shortlisted for staff team of the year by 
the University of Bedfordshire.

• Union brings about the end of using 
accommodation debt as prevention to 
progression for students.

• Union manages to secure a large decrease in 
proposed accommodation rent increases and 
maintains a budget hall offering for students.

• Student welcome package recommendations 
were approved for consideration for 2018/2019.

• Union ran a series of roadshows at the different 
UOB study centres to listen to student opinion 
and promote the virtual services that can be 
offered.

• Union secures a commitment to changes to 
student accommodation tenancy agreements to 
secure better welfare security for students. 

• Electronic monitoring of assignments, now a 
special task force has been set up to look at 
resolving the issues noted.
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Academic Reps 

• 602 Academic Representatives: 8% increase on 
academic year 2015/16

• Record number of Reps trained - The highest 
percentage of academic reps on record have 
been trained this academic year, an increase of 
3.5% compared to the year before.

Election 2017

24 nominations for Full-time officer positions

A significant increase of 4.8 candidates per position 
compared to 2.2 the previous academic year. Further 
to this we saw a wider variety of candidates from 
different campuses and backgrounds taking part.

2153 votes cast 

Record-breaking elections turnout of 17.9% which 
was also a 29% increase on the previous unique 
voter’s record. 

With over 2000 voters having cast their votes, we 
delivered on our promise to provide students with a 
petting zoo on campus.

The Student Voice 

• Students successfully lobbied against 
unwelcome changes to graduation plans, 
leading to the Bedford-based graduation service 
taking place at the prestigious Putteridge Bury 
venue.

• Students made their voice clear regarding 
proposed changes to library opening times, 
leading to longer hours being accommodated.

• Following the development of an online student 
voice tool, the officers received over 2124 
interactions from students with issues that they 
would like the officers to represent them on. 

• The Union successfully campaigned on behalf 
of students to cut a proposed increase to rent 
at University halls of residence. Putting money 
back into the pockets of students is a key theme 
for Beds SU and we were proud to be able to 
accomplish this.
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Student Case Study - Bethany Hoernfeldt

When did you first get involved with Beds SU? 

“I got involved almost immediately when I 
commenced my studies at UoB”

Why did you get involved/ what made you get 
involved? 

“My involvement began when I heard about the 
opportunity to become a course representative 
and I loved what I gained from the role (right 
from the beginning) so much so, that I looked for 
any other ways I could get involved. As a course 
representative, I quickly became more acquainted 
with my peers and the staff. I loved knowing I 
could make an impact by making my peers voices 
heard at executive portfolio meetings. From the 
very beginning the role enabled me to work on 
communication skills and helped me gain confidence 
in public speaking.”

What impact has Beds SU had on you and your 
student experience? 

“I feel that I have developed meaningful relationships 
with not only the members of the Beds SU, but also 
with my lecturers and peers. To my astonishment, 
many people have learnt who I am thanks to my 

involvement with the SU and it makes me so happy 
that those same people feel they can come with 
their suggestions for improvements at the university. 
I have also met a variety of amazing individuals 
through running a society and it has been so fulfilling 
to witness people in their true element - when they 
really feel that they can be themselves.”

Would you recommend getting involved with 
best SU to other students and why? 

“Of course! I am a strong believer in the impact of 
stepping outside of one’s comfort zone. Stepping 
outside of what we deem comfortable is the only 
way we can develop as people, further developing 
our skills, and evolving in a way that our perspectives 
begin to truly favour the well-being of our community. 
It is immensely rewarding and through Beds SU I 
have found that one person CAN change the lives of 
others.”

Has Beds SU helped you prepare for life 
outside of university? 

“Definitely; acquired skills such as communication, 
time management, organisation, etc are helpful not 
only with studies, but also at home and in the work 
place!”

Bethany collecting the 
President's Award at the SU 
Awards, from Tara Alade.
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Student Case Study - Carolina De Gouveia 

“I first got involved with Beds SU through the 
Freshers Angels application in which I had the 
pleasure of welcoming new students and introducing 
them to our University and Students’ Union. My 
interest in the Union grew, so I applied for the 
membership services administrator job.

I had the pleasure of working with our President 
Tara, who I believe had a huge impact on my 
decision to pursue being a part of the Students’ 
Union. Furthermore, I would not have been able 
to solve a problem that arose within my faculty if it 
wasn’t for the support of the SU team. Their hard 
work and patience helped me overcome academic 
issues and they made sure that my voice was heard. 

Without a doubt, I would recommend getting 
involved with Beds SU not only for the social 
experience but also for the opportunities that arise to 
improve student life “

Carolina collecting her 
Course Rep of the Year 
Award at the SU Awards.
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• 17% increase in students using our Advice and 
Support service. 

• The Be Supported team took on a new look this 
year creating a full-time service across the Luton 
and Bedford campus. 

• The advice service has begun running a series 
of workshops and advice events, such as Exam 
time wellbeing and support for student renters, 
with the aim to be more proactive, whilst 
remaining accessible for students for reactive 
issues.

Number of cases by category

Ov
er 250

hours
of advice drop-in 
sessions available

of one-to-one appointment 
time available

cases worked 
on by our 

dedicated 
team of 
advisers

600 hours

Total
527

Academic 
349

Finance
51

Housing
93

Public Law
2

Wellbeing
11

Miscellaneous
4

Safety
17
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New Venues

Beds SU secured over £400,000 of capital funding 
from the University to renovate its venues at both 
the Luton and Bedford campus. The Hub in Bedford 
was transformed from a de facto corridor into a lively, 
built-for-purpose sports bar. Whilst the Lounge in 
Luton became the Metro Bar & Kitchen, offering a 
new range of food to go alongside new coffee outlet, 
Starbucks. 

The Hub

The Metro Bar & Kitchen 

High Commercial 
Performance 

Beds SU significantly improved its commercial 
performance from a £40,796 loss in the 2015-
2016 academic year to a surplus of approximately 
£25,000 this academic year, meaning that 100% 
of our £892,000 grant could be used to support 
membership services.

9Beds SU Impact Report 2016/17

Commercial Performance

£50,000

£0

-£50.000

Turnover 15/16 – £299,003
Turnover 16/17 – £319,208

£25,000

2016/17
2015/16

-£40,796



Roll out of SU Rewards 

Over 3,000 students collected 5p for every £1 they 
spent in the Beds SU Rewards scheme, available in 
the Hub and the Metro Bar & Kitchen. The savings 
are loaded on to a student University ID card and 
can be spent on further food and beverages in the 
venues.

Through the implementation of the SU Rewards 
scheme, Beds SU has issued a total of 657,710 
points back into the pockets of our members, this 
totals £6577.10!

472 total customers have redeemed their points 
for a total of 401,951, that’s an average 851.59 
each!

 Beds SU also employed 72 student staff 
members, who combined to work for a total 
of 28,543 hours across the year! Beds SU 
continues to offer employment opportunities to 
its members, allowing for personal development.

Working with external 
partners to deliver a 
7-day social programme

Beds SU successfully reached agreements with 
local amenities to provide students with a variety of 
social activities 7 days a week at discounted rates. 
This included a bowling alley, a trampoline park and 
alternative venues for nights out.

10 Beds SU Impact Report 2016/17



Societies 

• 30 new societies set up: 
An impressive 39% increase in 
the number of active societies 
that students can join with a 
wider range of cultural and faith 
based societies available.

• 780 society members: 
A 31% increase on year 2015/16

• 94 out of 144 roles filled in 
society committee elections.

Sports

• 14.5% increase in sports 
memberships compared to 
previous academic year. 

• More support for sports - the 
introduction of a new Sports 
Coordinator allowed for 
increased management and guidance of BUCS-
participation sports teams. This helped us reach 
95th in the BUCS points league table!

• Beds SU successfully hosted Varsity 2017 - 
Beds SU invited the University of Hertfordshire 
to the Bedford campus for the annual Varsity 
showdown. 

Run by students, for 
students - 

With significant changes to the way we support 
sports clubs and societies at Beds SU, 
committee members now take larger control of 
the management of their society. This has led to 
increase in commitment, pride and advancement of 
employability skills. 

39% 14.5%
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Volunteering 

• 1086 student volunteers - Students volunteered 
their time to support the Union and the external 
community 

• 37 organisations/ projects registered with 
over 320 individual volunteering opportunities 
available - By making links with a diverse 
range of local and nationally organisations, we 
were able to offer students a large variety of 
volunteering opportunities.

Introducing 
the Volunteers 
Accreditation scheme 

The Union this year launched an accreditation 
scheme aimed at volunteers, course reps, Freshers’ 
angels, and committee members that credits the 
essential work they undertake and the skills they 
develop from doing so. 

Key Skills 
39%

Social Care
& Community
10%

IT,
Finance
& HR
9%

Education
2%

Arts & Culture
2%

Business &
Marketing

19%

Other
15%

Administration
4%
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Case Study - Amy Pollard

When did you first get involved with Beds SU?

“I first got involved with Beds SU in my first year at 
university. I was part of the netball team and also 
Bulls TV. Since then I have gone on to become Head 
of Journalism for Bulls TV, I was Vice-President of 
the Netball team, I worked as a Fresher’s Angel and I 
have run my own projects.”

Why did you get involved/ what made you get 
involved?

“I wanted to get involved with Beds SU as it’s a great 
way to socialise and meet new people. My university 
course is quite small and I lived in a flat of 5 girls so 
I wanted a way to have fun and make friends. I had 
played netball in high school but gave up at college. 
I thought I would go along to trials and give it a go - 
luckily, I got in! I joined Bulls TV as a journalist to give 
me some work experience which would be useful for 
my CV.”

What impact has Beds SU had on you and your 
student life?

“Beds SU has made me a much more rounded 
individual. My social life was great and I made lots of 
friends. Beds SU gave me opportunities I wouldn’t 
have had without it and it gave me valuable skills I 
can take with me in my career. I progressed from a 
journalist to a head of department in Bulls TV and I 
became the Vice-Captain for my netball team. Beds 
SU gave us a lot of support which made me feel 
comfortable in these roles. I believe being a part of 
the SU made my experience at university 100 times 
better than it would have been without it.”

Does Beds SU help you prepare for life outside 
of university?

“In my experience, yes. I have become more 
independent and have learnt skills that can’t be 
taught in a lecture hall. I have tried to get involved 
with as much as I can from being a Fresher’s Angel 
to a committee member. I believe, to get the most 
out of university, you should become part of the SU 
and get involved.”
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Campaigns
This year’s Beds SU delivered a variety of campaigns 
aimed at the wellbeing, representation and 
empowerment of students.

THIS GIRL CAN

National Demo

Black History 
Month

Exam Wellbeing

Over 1000 free bottles of water handed out to 
students (Image)

Fairtrade 
Fortnight

LGBT+ History Month
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Beds SU Finances
Significant improvement in the commercial performance of the organisation from 
a £40,796 loss in the 2015/16 academic year to an approximate surplus £25,000 
in 2016/17 academic year, has meant that 100% of the Union block grant could be 
used to support membership services operations.

Total Spend
£863,977

Communications 
£95,564

SLT
£194,587

Executive Officers
£153,951

CPD
£41,567

Representation
£70,826

Finance
£103,980

Advice
£29,119

Sports, Societies
& Volunteering

£174,383

Budgets Overview

Department
CYR Outturn 
costs £

CYR Budget £ Variance £

Commercial 
Activities

802 43,061 (42,259

Communications (92,689) (91,332) (1,357)

SLT (194,314) (193,802) (512)

Executive officers (147,355) (152,873) 5,517

CPD (47,247) (29,200) (18,047)

Sports, Societies 
& Vol.

(175,073) (217,217) 37,143

Representation (67,947) (75,242) 7,295

Finance (105,410) (134,019) 28,609

Advice (29,036) (41,191) 12,155

Total (858,273) (891,819) 33,546

Block Grant 892,000 892,000 0

Current Year 
Surplus

42,692 180 42,512
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