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Foreword 
Daniel Zeichner, MP for Cambridge 
 
Climate Change is one of the greatest 
threats facing the 21st century. As scientific 
research into the impact of rising, man-
made, CO² emissions mounts, it is 
becoming almost immoral to deny the 
severity of its impact. Every other week, 
there are reports that reinforce the 
dangers of man-made climate change, and 
news stories that illustrate the devastating 
effect of over-consumption on fragile 
ecosystems around the world. If we want to 
try and get a grip on the rising global 
temperatures, action is required at a much 
faster rate than is being taken now. 
 
 The commitments made at the end of the 
2015 UN Climate Change Summit in Paris 
were met with optimism amongst the 
international community as 195 countries 
agreed that global temperatures must 
not exceed 2C above pre-industrial 
levels. Currently, there is a clear 
disconnect between the burning of fossil 
fuels and achieving the promises of the 
Paris accords. The only way we are going 
to honour such commitments is by 
making a decisive shift away from non-
renewable energy, which emits vast 
quantities of CO² into our atmosphere. 
 
 The Divestment campaign is therefore a 
significant part of the battle against 
climate change. As a society, we all have 
a responsibility to do our bit for the 
planet but there are some that can make 
much bigger contributions, just from the 
choices they make. Over 100 Members of 
Parliament, including myself, signed up 
to the Divest Parliament pledge, as well  
 

 
as 59 universities that have agreed to end 
investment in fossil fuels. I am very 
supportive of Cambridge University 
joining those 59 institutions by divesting 
from fossil fuels. 
 
This action will send the signal that the 
University is behind a radical, 
environmentally friendly agenda. As a 
global leader in cutting edge innovation, 
it is perfectly placed to be taking a lead 
on promoting a low, and eventually zero, 
carbon economy. With 40,000 early 
deaths in the UK every year caused by air 
pollution, the arguments to move away 
from carbon intensive energy couldn't be 
greater. 
  
As a staunch environmentalist, I want to 
see us move more rapidly to a low-
carbon society and believe that 
Cambridge, with the help of grassroots 
movements such as Fossil Free, has the 
will and credentials to lead the way for 
the rest of the UK. I am delighted to 
support this pivotal movement and will 
continue to champion environmentalism 
both inside and outside Parliament.  
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Since 2015, Zero Carbon has 
campaigned for the University of 
Cambridge to divest from fossil 
fuels and reinvest in a fairer, 
more sustainable future. In 
collaboration with Just Love 
Cambridge and with support 
from Positive Investment 
Cambridge (PIC), we now write 
this report to outline the 
practical steps needed to 
achieve these goals.  
We begin by considering 
Cambridge’s current investment 
practices, before turning to the 
mechanisms available for 
divestment and reinvestment. 
The report finishes with a case 
study of successful divestment 
at the University of Ghent in 
Belgium. At the end of each 
section, the report includes a 
total of 11 key recommendations 
for University decision-makers.   

 
Firstly, though, we summarise  
the contemporary political and 
economic context and the key 
arguments for divestment, 
available in greater detail in our 
2016 report, Fossil Fuel Divestment 
at the University of Cambridge1. 
 
1 .1  −  The Political and 
Economic Context 
 
Since our last report in 2016, 
climate change has only grown in 
its urgency, while the political 
situation has become increasingly 
complex. On one hand, the Trump 
administration and the continuing 
inaction of large fossil fuel 
companies puts the gains of the 
Paris Accord in jeopardy, making 
strong action from non-state 
actors like Cambridge more 
important than ever before. 
However, there are also positive 

 
 
 
 

1. Introduction: 
Why Divestment? 
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signals. At Macron’s ‘One Planet 
Summit’ in December, donors 
pledged €9bn further public 
climate finance, along with fresh 
private sector funds adding to the 
billions already committed 
through business projects like 
‘Mission Innovation’2 . Renewable 
energy breaks new records each 
year – the University of Sheffield 
recently reported that renewables 
produced three times as much 
electricity as coal in 2017, with 
wind outperforming coal 263 days 
of the year3. This progress should 
encourage the University 
leadership to make bold decisions 
– the policy and legal environment 
is increasingly on the side of firm 
climate action, especially in 
Europe.  
 
Divestment itself has gained 
unprecedented momentum, and is 
now firmly established in 
mainstream financial discourse 4. 
In December 2017, AXA 
Investments withdrew insurance 
from several major oil pipelines 
and 25 tar sands projects5, while 
the World Bank announced a halt 
to oil and gas finance after 20196. 
Just before this, Norges Bank 
urged the Norwegian Sovereign 
Wealth Fund to divest from oil and 
gas stocks, building on the 
groundbreaking decision to divest 
from coal in 20167. Other notable 
recent divestments include New 
York City Pension Fund (Dec 
17/Jan 18) and the universities of 
Bristol and Kings College London 
(Mar 2017)8. The total divested now 
stands at US$6.01tn from 813 
institutions, as well US$5.2bn from 
over 58,000 individuals9. 
 
 

1.2 −  The Divestment 
Movement in Cambridge 
 
The staff and student campaign 
for divestment at Cambridge 
continues to grow, and maintains a 
strong presence around the 
University. The ‘Town Hall’ 
meetings of October and 
November saw a wide range of 
student groups and staff members 
outlining their support for 
divestment10. Voices were heard 
from the scientific community in 
Cambridge, a range of cultural and 
faith-based groups, several 
student activist bodies and a 
number of senior academics. 
CUSU Council and Cambridge UCU 
voted unanimously in November 
2017 to renew and strengthen its 
original support for the divestment 
movement (December 2015) 11 , 
while a series of creative 
demonstrations and notable 
endorsements such as the 
Cambridge ‘Interfaith Statement 
on Divestment’ have attained 
consistent coverage in the 
Cambridge student press, as well 
as in the Guardian, Independent 
and Financial Times12.  
 
There is considerable pressure for 
the University to divest, and 
potential for a high social impact 
through well-chosen ethical 
reinvestments. This course of 
action rests on three basic 
arguments – that divestment is 
morally right, effective and 
financially responsible. 
 
 
 
 
 



 

 
4 

1.3 −  3 Reasons to Divest 
 

1. Divestment is the right thing to 
do 
 
“If it is wrong to wreck the planet, 
then it is wrong to profit from that 
wreckage” 
 – Bill McKibben, 2013 
 
At least 80% of known fossil fuel 
reserves must remain unburned to 
avoid a 2°C increase in global 
temperatures, still more to keep 
temperatures to the 1.5°C target of 
the Paris Accord 13 . To exceed 
these limits would be catastrophic, 
particularly for the world’s poorest 
people 14 . Expected impacts 
include increased extreme 
weather events 15 , strong 
exacerbation of malnutrition and 
food insecurity 16 , and vast 
numbers of climate refugees 17 . 
Climate change reportedly causes 
economic losses of US$125bn/yr, 
and is predicted to be the primary 
driver of biodiversity loss over the 
21st century18. As such, it is a moral 
imperative for the University to 
divest from fossil fuels, the 
primary cause of warming. It is 
time to bring the University’s 
finances in line with its 
groundbreaking research and its 
social vision. 
 

2.  Divestment is effective   
 
“The global Divest - Invest 
movement was a primary driver of 
success at the Paris Climate Talks 
in 2015” 
– Cristiana Figueres, then Exec. 
Sec., UNFCCC 
 

Divestment aims to remove the 
‘social license to operate’ of fossil 
fuel companies and to build 
momentum for a global transition 
to a sustainable economy 19 . 
Growing faster than any other 
divestment campaign in history, 
the fossil fuel divestment 
movement has rapidly gained 
‘substantial’ traction in key 
circles 20 , bringing ‘stranded 
assets’ to the forefront of financial 
concern at institutions like the 
Bank of England and HSBC21, and 
has been cited as a key influence 
at UN climate summits22.  
 
According to one Oxford Smith 
School study, divestment 
movements have achieved 
legislative success in ‘almost 
every’ historical case, including in 
Darfur, South Africa and 
tobacco/alcohol campaigns 23 . 
Meanwhile, despite over 30 years 
of shareholder engagement, 
CERES rates the fossil fuel 
industry as among the least 
responsive in the world, and there 
is still no real plan for 
decarbonisation on the table 24 . 
Instead, in 2012 the 200 largest 
fossil fuel companies spent 
US$647bn on finding new 
hydrocarbon reserves, despite the 
clear need to leave most existing 
reserves in the ground25.  
 

3. Divestment is financially 
prudent and profitable  
 
“For fiduciaries overseeing 
investments, climate change 
poses portfolio risks but also 
opens up new opportunities”  
– Mercer, 2015 
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 Divestment is the best way to 
protect the University’s finances 
from the ‘carbon bubble’. A 
combination of mitigation policies 
and falling renewable energy 
prices is predicted to turn fossil 
fuels into ‘stranded assets’ in 
coming decades, one HSBC report 
predicting possible revaluations of 
up to 40-60% 26 . Several major 
institutions warn of overvalued 
hydrocarbon stocks, including 
Citigroup, the OECD and the G2027. 
In addition, climate change may 
remove as much as 14% of the 
value of the global economy, with 
a substantial effect on all investor 
portfolios28. Cambridge should do 
everything in its power to minimise 
climate risk to its investments.  
 
 

Meanwhile, reinvestment allows 
Cambridge to maximise profits 
from the rapidly growing ‘new 
economy’, notably in renewable 
energy and energy efficiency. As 
argued by the OECD, analysts such 
as Rosenberg and Bloomberg, and 
the 780 institutions making up the 
Divest-Invest Movement, this is ‘a 
historic opportunity for investors 
to capitalise’ on policy-backed 
changes and to ‘make attractive 
returns from the clean economy’29. 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.1 −  What do we know 
about the University 
investments? 
 
The University of Cambridge has 
an endowment of £6.3 billion, 
making it the largest university 
endowment in Europe30. Some of 
these assets are held directly in 
stocks and shares and in the 
ownership of property, but most 
are held indirectly via investment 
funds. At around £3 billion, The 
Cambridge University Endowment 
Fund (CUEF) constitutes the most 
significant pool of assets.  
 

It is managed by the University 
Investment Office and mostly 
invests through a range of 
externally-managed funds. 31  
3233343536 
Individual colleges also have their 
own endowments of which some 
are managed independently and 
some are amalgamated into the 
central endowment. 
 
 
 
 
 
 
 

Opaque investments 
 

Very little information is publicly available about how and where the university invests.  
 
At least five separate Freedom of Information requests32 have asked for a transparent 
breakdown of the investment portfolio but have been rejected on the grounds that 
disclosing such information may ‘prejudice the commercial interests of the University’. 
Freedom of Information, in this case, has been decided not to be in the ‘public interest’33 

 
Many other universities, such as the Universities of newcastle34, Glasgow35 and Edinburgh36, 
have provided this information in full. 
An appeal is currently underway. 

 
 

 
 
 

2. How does the 
university invest? 
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In 2014, People & Planet estimated 
that £377,431,354, 6.4% of the 
University’s endowment at the 
time,  was invested in fossil fuels37. 
Andrew Reid, Cambridge’s 
Director of Finance until January 
2018, claimed that the number is 
actually less than 3.5% 38 . 
Discrepancies can be put down to 
how broadly one defines ‘the fossil 
fuel industry’; for example, the 
extent to which service and 
infrastructural companies that 
assist fossil fuel extraction are 
included.  
 
In 2016, the university publicly 
declared having no exposure to 
coal and tar sands in its direct 
investments, negligible exposure 
in its indirect holdings and no 
expectation to invest in such fossil 
fuels in the future 39 . This 
announcement, though welcome, 
involved no substantial transfer of 
funds and no commitment to 
divestment from all fossil fuel 
industries. 
 
Leaks in the so-called ‘Paradise 
Papers’ revealed that the 
University holds substantial 
investments in offshore funds, 

avoiding taxes on hedge funds as 
well as investing in oil exploration 
and deep-sea drilling 40 . They 
highlighted significant past 
exposure to Coller International, a 
fund that had invested almost a 
quarter of its capital in Royal Dutch 
Shell. 41424344 
 
2.2 −   Fiduciary Duty: 
Does the Cambridge 
Endowment reflect the 
University mission?  
 
The University Council claims that 
its current investment strategy is 
conducted in accordance with its 
‘fiduciary duty’ - its duty to 
manage the fund in the best 
interests of the beneficiaries. It 
states: 
 
‘The primary fiduciary 
responsibility of the Council in 
investing and managing the 
University’s endowment and other 
financial investment assets is to 
maximize the financial return on 
those resources, taking into 
account the amount of risk within 
the University’s established 
investment policy’45 
 

Shell records in nigeria 
 
Shell were responsible for a huge oil spill in Bodo, Nigeria in 2008 and 2009, which they are 
yet to clean up. It has caused extensive environmental damage and affected an estimated 
15,600 people41.  
 
Shell are also implicated in a number of major human rights abuses including the murder of 
nine activists in Ogoniland, Nigeria in the early 1990s. The company paid a £9.6m legal 
settlement in 200942 and they are now potentially facing further legal action as new 
documents revealed the violent lengths they went to in order to silence protest43.  
 
Last November, at the Annual Shell Lecture in Cambridge, Shell executive Andrew Brown 
stated that he was ‘fundamentally proud’ of Shell’s actions in Nigeria44. 
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However, it is a widely accepted 
view - from the Bank of England46 
to the International Energy Agency 
- that investments in fossil fuel 
companies constitute a financial 
risk as their assets  and shares 
values plummet when carbon 
emission mitigation policies are 
put in place globally, the so called 
“carbon bubble”. Divestment from 
fossil fuels is therefore vital to 
ensure the long term financial 
stability and profitability of an 
investment portfolio47.  
 
Furthermore, though the 
university’s primary fiduciary 
responsibility may concern 
financial returns, this is not their 
only responsibility. A report 
hosted by the United Nations 
concluded that fiduciary duty also 
includes ‘non-financial factors 
(such as... ‘purely ethical’ 
concerns) and the views of 
beneficiaries’48. The Government 
has already announced new 
regulations for 2018 that will allow 
endowment funds to reflect its 
members’ ethical views in 
addressing environmental 
concerns 49 . Given the 
overwhelming support of students 
and staff for a fossil-free 
endowment, divestment is an 
essential part of the university’s 
fiduciary duty, rather than a 
contravention of it.  
 
The University’s Statement of 
Investment Responsibility, 
published in 2016, notes that the 
University’s “core values [...] 
include the concern for 
sustainability and the relationship 
with the environment” and that the 
University may balance 
maximizing its financial return 

against ethical criteria. It is also 
noted that ‘The Investment Office 
will take due care to ensure that its 
management reflects the interests 
and values of the University.’50 The 
University claims to have 
demonstrated these commitments 
by having the Vice-Chancellor and 
the Chief Investment Officer write 
a letter to all external fund 
managers requiring them to 
incorporate an assessment of 
climate change risks into their 
investment processes51. Yet there 
has been no evidence provided 
that any adjustments to 
investments have been made. 
 
The University also claims to 
uphold its ethical standards by 
engaging with fossil fuel 
companies as a shareholder. The 
fact that the majority of 
investments in these companies is 
held indirectly, however, 
considerably reduces the 
University's influence as a 
shareholder. The University has 
provided no evidence to attest to 
the successes of this strategy. All 
major fossil fuel companies are 
continuing to invest huge sums in 
fossil fuel exploration, showing no 
indication of wavering from 
carbon-intensive business models 
that are incompatible with the 
imperative to keep warming below 
2°C52. 
 
A report by the Stranded Assets 
Programme (SAP) at the University 
of Oxford’s Smith School of 
Enterprise and the Environment, 
published in 2013, recommended 
fiduciaries to 'closely monitor 
fossil fuel exposure' and to 'be 
explicit about strategy on fossil 
fuel investment and consult with 
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beneficiaries' 53 . The lack of 
transparency surrounding the 
investment portfolio shuts down 
possibilities for the University to 
consult with its beneficiaries. 
Moreover, the University students 
and staff, are not duly represented 
in the investment decision making 
bodies, further compromising the 
mechanisms of fulfilment and 
accountability of the fiduciary 
duty ethical dimensions. 
 
If the university wishes to uphold 
the financial and ethical 
dimensions of its fiduciary duty, 
divestment from fossil fuels is 
essential to ensure the long term 
financial viability of the 
endowment, to bring its 
investment practice in line with its 
core values, and to make a public 
challenge to the social license of 
companies involved in extracting 
fossil fuels. 
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The University has already 
announced that it has minimal 
exposure to the fossil fuel 
industry in its direct 
investments 54 , and negligible 
exposure to coal and tar sands in 
its indirect investments. From 
this starting position, a public 
commitment to partially divest 
the direct investments or 
partially divest from coal and tar 
sands makes little to no 
difference. To send a strong 
message to governments and the 
public, the fossil fuel industry 
and the finance sector, 
Cambridge should commit to 
fully divest from any companies 
involved in extraction of fossil 
fuels both in its direct and 
indirect investments. 

3.1 −  3 divestment 
strategies 

Numerous institutions around the 
world have already committed to 
full divestment from the fossil fuel 
industry55. The latest example is 
New York City which has 
announced that it will fully divest 
its $189bn pension fund from 
fossil fuels 56 . Other notable 
institutions that have lead on the 
divestment movement include the 
Guardian Media Group, University 
of Glasgow and The Norwegian 
Sovereign Wealth Fund. Among 
the wide range of full divestment 
commitments exist diverse 
investor strategies, which we now 
describe in detail and illustrate 
with practical examples.  
57 58 59 60 61 62 63 64

 
 
 

3. How could the  
university divest? 

 “In the face of the science and the risk associated with climate volatility and the 
social volatility of inequality, the question isn't why we should act but rather it's why 

aren't we acting? ...  It's simple self-interest.  Every company, investor, and bank that 
screens new and existing investments for climate risk is simply being pragmatic.” 

- Jim Yong Kim, World Bank President 
 



Case Study 1: Rockefeller Brothers Fund Divestment 
 

The Rockefeller Brothers Fund (RBF) took the move to divest for both moral 
and economic reasons, but mainly since it is a charitable foundation that 
invests ethically in both environmental campaigning groups and renewable 
energy projects. The fund thus felt that without divesting from fossil fuels 
that they were in a hypocritical position. Financial reasons were also a 
factor, as their President Stephen Heintz suggested in 201557. The case is 
fundamentally linked to that of the University since as a charitable 
organisation RBF faced the question of whether it would be better to 
maximise its returns which could then be reinvested socially. The 
foundation also had great symbolic reason to divest, as its endowment is 
famously derived from the fortune of John D. Rockefeller, founder of 
Standard Oil. 
 
Beginning in early 2010, the President of the fund set a target for 10% of the 
endowment to be invested in sustainable funds that also met the social and 
environmental mission of the foundation. Crucially, this ‘impact investment’ 
section of the fund would need the same rate of risk and return as the other 
parts of the endowment58. But it was not possible for the fund to do this 
using an Outsourced Chief Investment Officer (OCIO) investing in 
commingled funds - as it had before59. The RBF needed more visibility of 
what their investments were and more direct ownership and management 
of funds60. The only way for them to do this was to switch to a different 
OCIO, which could use a separate account management structure, making 
possible the creation of a bespoke investment strategy for the RBF and 
transparency in the fund structure, as well as more direct ownership of 
investments61. It was through this switch that the fund was able to state its 
new aim of divestment from fossil fuels in 2014 and begin enacting it.  
 
They first sought to divest as quickly as possible from tar sands and coal, 
aiming to have below 1 percent of their total portfolio invested in these 
sectors by the end of 201462. Alongside this, they also decided to divest 
more broadly from fossil fuels and by 2017 had reduced the total 
percentage of fossil fuels investments in their portfolio from 6.6% to 1.7%. 
Their most recent estimate of the amount that they still have invested in tar 
sands is 0.1%63. 
 
The RBF switched to the asset management firm Perella Weinberg Partners 
who were able to provide an OCIO team that could manage its investments 
far more directly. They monitor fossil fuel exposure in all existing 
investments and all future investment opportunities are analysed for their 
current and potential exposure to fossil fuels64. Although they are not 
specifically a ‘fossil-free fund manager’ - they are a firm working with a 
huge variety of funds - they are certainly a group that Cambridge could 
consult for detailed information on how a large endowment fund could 
begin the process of divesting from fossil fuels. 
  



These include transferring 
investments to externally-
managed fossil-free funds, 
moving global share investments 
to a low-carbon index and 
engaging with current fund 
managers to adopt divestment 
strategies and timelines.  
 

1. Transferring investments to an 
externally-managed fossil-free 
fund manager.  
 
With an estimated third of UK 
investors interested in a fossil-
free option for their savings 65 , 
there is a rapidly expanding range 
of fully divested funds available. A 
flagship example is BMO Asset 
Management, who manages NEST 
pension funds and in May 2017 
pledged to divest their complete 
range of “Responsible” funds by 
2020 66  disinvesting £20m from 
shares in the fossil fuel industry67. 
We present a case study of the 
Rockefeller Brothers Foundation 
that chose to change external fund 
manager as strategy to achieve 
divestment. 
 
Furthermore, the UK-based 
Rathbones Greenbank has 
specific expertise in the 
divestment of educational 
institutions and can assist in 
developing a divested portfolio 
based on the requirements of the 
University68. In their words: “Your 
response does not mean you have 
to choose between achieving your 
financial objectives and 

responding to campaigns — you 
can do both.” 

2. Move global share investments 
to a low-carbon index 
 
a. Develop a bespoke index, with 
no exposure to companies whose 
business models would be at risk in 
a low-carbon future, such as those 
engaged with exploring new fossil 
fuel reserves, and higher exposure 
to companies more likely to do 
well, such as renewable energy. 
For example, in 2015, The UK 
Environment Agency committed 
to divest their £2.9bn from 90% of 
coal assets and 50% of oil and gas 
stocks by 2020, to help meet the 
target of limiting global warming to 
2 degrees. They chose MSCI as a 
“Low Carbon Equity Index 
Provider”69. Moreover, they have 
committed to investing 15% of the 
fund in renewables and other 
businesses helping to tackle 
climate change. They have already 
moved £280m of global share 
investments to a low-carbon 
index70.   
 
Developing a bespoke index would 
allow fossil fuel divestment to 
happen periodically over a 5-year 
timescale. This could be an 
effective way for Cambridge to 
move its investments to 
ecologically-friendly companies 
based on current market 
opportunities and trends. An 
example is presented below in the 
case study of the University of 
California.  
 
b. Use an existing index such as the 
FTSE All-World ex Fossil Fuels. 
This index explicitly excludes all 
companies whose business is 
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based around fossil fuels 
exploitation71. In 2017, the fossil-
free fund obtained a total return of 
25.4%, significantly higher than its 
business-as-usual counterpart, 
FTSE All-World, which closed the 
year at 24.6%72. Similarly, the MSCI 
also has its own ACWI ex Fossil 
Fuels Index, which last year 
obtained a 25.45% compared to 
the old standard MSCI ACWI 
24.62%73. The fossil-free indexes 
have been steadily outperforming 
their carbon intense counterparts 
for the last 5 years, showing a clear 

trend and indicating with 
confidence that divesting from 
fossil fuels would be a profitable 
decision. 7475 
 
c. Applying a “green tilt” on 
investments, by increasing 
exposure to green revenues and 
reducing those engaged in carbon 
reserves and emissions. ESG funds 
are performing very cost-
competitively with carbon-
intensive funds, but do not involve 
the risk of stranded assets. Earlier 
this year, National Employment 

Case Study 2: University of california 
 

In September 2015, the UC system sold approximately $200 million in coal 
and tar sand investments, but student protesting escalated with students 
staging sit-ins and pledging to commit acts of “civil disobedience” if the 
University did not take definitive action to divest their estimated $10bn 
from the fossil fuel industry74. In response, in March 2017, a further $150 
million was divested which, despite being only a small fraction of the 
billions invested in fossil fuel companies, was significant because of the 
commitment to divest from Sunoco and Energy Transfer Partners - the 
companies building the Dakota Access Pipeline (DAPL). As well as reducing 
holdings of oil and gas resources, they increased investments in clean 
energy and sustainable farming75.  
 
Following further protests and increasing pressure on the University 
governance to divest fully, the chairman of the committee for investment 
responsibility released a statement explaining aims to place a greater 
emphasis on environmental sustainability, social responsibility and 
governance (ESG). The UC system currently has around 3 percent of the 
UC’s total public equity holdings invested in oil and gas drilling, below the 
global average of 6 to 7 percent of the global economy, and continues to 
divest as well as engage with companies that are showing a commitment to 
transitioning to green energy.  
 
The University of California is being lobbied to further reduce their holdings 
in fossil fuel reserves. However, this case study has shown that divesting 
from certain sectors periodically (e.g. DAPL) over a fixed timeframe could 
be an effective means of extending the media attention around the 
University’s divestment process. Such a strategy also facilitates 
coincidence with current market opportunities, gradually increasing 
exposure to ESG funds and decreasing carbon-intensive holdings until 
complete divestment is attained. 
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Savings Trust (NEST) moved nearly 
10% of its investments into a new 
climate change fund that has 
adopted a “green tilt”. This 
involved increasing investment in 
renewable energy or companies 
aimed at a low-carbon future, and 
cutting back investments in Shell, 
ExxonMobil, Chevron and BHP 
Billiton. In its first 7 months, it has 
been making promising returns76. 
Having set an objective of no 
exposure to fossil fuel extraction 
companies in 5 years time, 
applying a green tilt on the 
University investments could be a 
viable strategy for Cambridge to 
divest. 
 

3. Putting pressure on current 
fund managers to place a higher 
emphasis on ESG and present the 
option of a fully divested fund. 
 
Fund managers are increasingly 
responding to the demand for 
environmentally and socially 
responsible investment 
opportunities.  

As described earlier in this 
chapter, there are a wide range of 
ethical funds available, and there 
is certainly a place for pressing the 
existing managers to  place a 
greater emphasis on ESG. 
According to Tom Sanzillo, 
Institute for Energy Economics 
and Financial Analysis: “Oil and gas 
[stocks] have been a major 
contributor to pension funds for 
decades. But that is changing... 
Any fund that is not [having] 
internal discussions [about fossil 
fuel exposure] is not doing its 
fiduciary duty.”77// 78798081 
 
3.2 Value chain analysis  
 
 Furthermore, as well as divesting 
from extraction companies, this 
strategy extends the responsibility 
for greenhouse gas emissions to 
the consumers that demand fossil 
fuels, for example power stations. 
According to a 2015 HSBC report82, 
an effective means of managing 
the risk posed by stranded assets 
is to move money away from not 
only the companies producing and  

Case Study 3: UNIVERSITY OF BRISTOL 
 

In March 2017, the University of Bristol committed to divesting its 
endowment from carbon-intensive sectors of the fossil fuel industry. This 
included withdrawing investment from coal and tar sands within the year, 
reviewing investment in companies extracting oil and gas annually and 
gradually removing them depending on polluting potential, and investing 
5% of its endowment into a green fund78. With the help of Rathbones 
Investment Managers, Bristol University pledged to “actively manage” 
areas of its established portfolio, seeking to invest in companies 
demonstrating wide-ranging commitments to energy efficiency and 
sustainability79. The University has also set a target to be carbon-neutral by 
2030.  
 
Bristol students have called the divestment policy “half-baked”, because 
the pledge to engage can often be used as an excuse for inaction80. There 
are increasing calls for Bristol University to “Divest the rest”81. 
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extracting fossil fuels, but also 
large consumers such as power 
stations. According to the report, 
“We believe this strategy for 
divestment could be more 
effective because pressure is 
placed on a sector responsible for 
more emissions than any other and 
which can consider substitution to 
a low- or zero-carbon alternative.” 
For example LGIM manages a new 
fund that is benchmarked against 
the FTSE Climate Balanced Factor 
Index, targeting companies in six 
sectors for climate transition 
engagement - oil & gas, mining, 
electric utilities, automobiles, 
banking & insurance and food 
retail. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Hence, adopting a low-carbon 
index provides increased 
flexibility and compatibility with 
the current market scenario in 
order to provide a means to 
divestment. It also has the 
advantage of generating media 
attention as we divest 
progressively and gradually from 
particular industries. However, 
such a strategy would require a 
rigorous timescale, for example 
annual targets, to ensure that 
complete divestment is attained 
within a five-year period.  
 



 
 

 
83From its beginnings in 2011, the 
divestment movement has 
sought not only to reduce 
hydrocarbon investments, but 
also to reallocate these funds in a 
sustainable but still profitable 
way84. This ‘impact investment’, 
or ‘positive investment’, seeks to 
provide tangible support for the 
ongoing ‘energy transition’, 
while tapping into the impressive 
growth in green sectors like 
renewable energy and energy 
efficiency 85 . This section 
outlines the basis for impact 
investment, and explores some 
of the options open to  

 
 

 
Cambridge. Specific financial 
recommendations are beyond  
the scope of this report and the 
expertise of its authors, but we 
hope to open up a space for 
further constructive discussion.  
 
4.1 -  Climate Finance and 
the Energy Transition 
 
According to the IEA, an extra 
US$1tn/yr of global clean energy 
investment will be needed 
between now and 2050 - double 
current rates of funding – if we are 
to limit warming to the UN’s 2°C 
limit86. This ‘Clean Trillion’ would 

 
 

4. How could the 
university 

reinvest? 
“A tectonic shift is required in the way we produce and consume energy, 

and smart investors will put their assets in the energy sources of the future”  
– Ellen Dorsey, Executive Director, Wallace Global Fund83 
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finance renewable energy 
projects and green tech research, 
energy efficiency 
transformations, large-scale 
public infrastructure projects, and 
a wide range of climate resilience 
programs, particularly in the 
Global South87. Despite differing 
perspectives on the form this 
transition should take, there is 
clear agreement across the 
political spectrum that the global 
economic framework must 
undergo significant 
transformation to safely and 
effectively serve future 
generations88. Just in December, 
Prime Minister Theresa May 
renewed the commitment of the 
British government to a ‘clean, 
green economy’, while Labour 
shadow minister Rebecca Long-
Bailey MP called for ‘a just 
transition’ to ‘a sustainable 
future’89. 
 
4.2 - Clean Energy: A 
Growth Market 
 
 Clean energy shows all the signs 
of a growth market. Rapidly falling 
renewable energy prices, new or 
improved technologies, and 
significant policy progress have 
significantly increased investor 
confidence in green stocks. In 
2016, Bloomberg New Energy 
Finance (BNEF) reported that 
‘record clean energy investment 
outpaces gas and coal 2 to 1’90, 
while a 2016 study of global 
Levelised Costs of Electricity 
(LCOEs) found that ‘the average 
LCOEs for solar and wind are 
already lower than their coal and 
gas competitors’ 91 . The study 
argued that solar and wind will 
offer lower, more competitive 

LCOEs in 2020 even if coal and gas 
prices drop significantly in the 
next few years92.  
In 2017, Rosenberg Equities 
studied a cross section of global 
equity data, concluding that 
‘ample opportunities for high yield 
[exist] outside of the largest 
polluters’ 93 . Contrary to popular 
belief, ‘the highest carbon 
intensities are spread fairly evenly’ 
over different investment payout 
levels, with impressive reductions 
in portfolio carbon intensity 
completely consistent with high 
profit levels94. Mercer predicts the 
average annual returns from the 
coal industry to fall between 18-
74% in the next 35 years, 
compared to 6-54% growth in 
renewable energy returns in the 
same time period95. 
 
Seb Beloe at WHEB Asset 
Management, emphasises the 
range and scale of financial 
opportunities offered by the 
transition to a sustainable 
economy. He identifies diverse 
‘growth markets’ like energy-
efficient buildings, electric 
transport, sustainable food chains, 
zero-waste infrastructure, and 
novel sociocultural services. The 
message is clear – precisely 
because the sustainability 
transition will transform the whole 
of society, investment 
opportunities are highly 
attractive96.   

As Carbon Tracker puts it, ‘the 
landscape is changing’ 97 . The 
University needs to recognise the 
pace and scale of these changes 
and place its investments in the 
economy of the future. Already, 
780 investment funds, 
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endowments, religious 
organisations and other groups 
have made this decision, covering 
US$5.6tn of investment capital 
under the banner of the Divest-
Invest movement98.  

In short, reinvestment offers the 
University an opportunity to make 
a wide range of social and 
environmental impacts, to 
minimise exposure to stranded 
fossil fuel assets and broader 
climate risk, and to profit from the 
rapid growth of the green 
economy. These investments are 
entirely consistent with and 
supportive of the University's 
mission statement to make a 
positive contribution to society.  
What would this look like in 
practice? 
 
4.3 - Practical Examples 
of Reinvestment 
 

4.3.1 - ‘Impact Investment’ Funds  
 
Impact investment funds work 
similarly to a conventional set of 
investments but are organised to 
have a social and environmental 
impact alongside a financial 
return.  The Global Impact 
Investing Network (GIIN) values 
global impact investment at 
US$144bn. The market is growing 
at pace, with US$22.1bn 
committed to impact investment 
in 2016 and a projected 25.9% 
increase in market value over 
2017 99 . The social and 
environmental benefits are 
considerable. The UNDP credits 
impact investment as a catalyst for 

capital flows to emerging markets; 
fostering innovation and 
efficiency to meet social 
challenges; facilitating new 
cooperation between private and 
public sector actors; and 
strengthening social sector 
organisations 100 . Impact 
investment is also considered to 
improve the scalability of 
development projects through the 
provision of more varied, flexible 
and multi-scalar lending than 
usually offered by state 
investment101.  
Investment in renewable energy 
has especially high potential. 
Wermuth Asset Management’s 
‘Green Gateway Fund 2’ (GGF2), 
which invests in top-rated energy 
and resource efficiency 
companies ‘is growing 166% in 
sales compared to time of 
investment’, targets 20% pa return 
rates, and has doubled valuation 
based on indicative third party 
bids’ 102 . The companies on 
Wermuth’s original GGF1 portfolio 
‘almost quadrupled revenues in 
three years’, the Fund providing 
crucial start-up and growth capital 
for  innovative companies such as 
German electric automobile and 
energy storage enterprise The 
Mobility House103. A similar €70mn 
Triodos Renewables Fund, 
launched in 2006, invests in small-
medium European producers of 
green power. In 2016, projects in 
the Fund’s portfolio provided 
113,649 households with 386GWh 
of clean energy, saving 158,663 
tonnes of CO2 emissions while 
providing a 1.6% rate of return on 
investments104.  
 
The University should also 
consider the wide range of ethical 
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investment opportunities not 
directly linked to climate finance. 
SNS Impact Investing, for example, 
has a specific focus on 
microfinance and agriculture 
whilst providing market-rate 
returns for institutional investors. 
SNS provided a US$3 million senior 
loan in local currency to Pro Mujer 
Bolivia, an established 
microfinance institution providing 
credit services, education and 
healthcare to 90,000 low-income 
women clients in Bolivia105. In 2013, 
General Electric provided a 
US$1mn loan to ‘Burn 
Manufacturing’ to make 
sustainable stoves in various 
African nations, reducing the 
health impacts of poor quality 
stoves while facilitating more 
sustainable local forest 
management106. 
Importantly, each well-chosen 
investment made in renewable 
energy and green technology 
helps open up new investment 
opportunities further down the 
line. With global energy demand 
forecast to rise until at least 2040, 
the renewables market has a 
promising future, along with 
related markets such as flexible-
capacity systems, scaling 
solutions and ecosystem 
management 107 . Furthermore, as 
emphasised by CERES and the 
OECD, the social and economic 
benefits of ethical investment in 
the Global South extend far 
beyond the principal objective of 
reducing GHG emissions, 
including reductions in local air 
pollution, a much higher job 
creation rate compared to fossil 
fuels108, and the strengthening of 
community resilience to climate 
change109. 

Impact investment has attracted 
the attention of many of the 
world’s biggest investors, 
including philanthropic 
foundations like the Rockefeller 
Foundation, huge corporations 
like General Electric, and 
individuals like Richard Branson 
and Bill Gates110. Cambridge has 
now a unique opportunity to join 
this exciting movement. 
 
4.4 Impact Investment at 
the University of 
Cambridge 
 
Despite significant progress in 
raising both public and private 
climate finance at the Paris One 
Planet Summit, it has become 
clear that the public sector and 
commercial banks cannot provide 
the ‘Clean Trillion’ alone 111 . The 
OECD is calling on institutional 
investors (such as endowment 
funds) to help fill this investment 
gap, noting that they are 
particularly well-placed to provide 
and profit from clean energy 
investment 112 . According to an 
OECD report, clean energy offers 
‘steady, inflation-indexed income 
streams over long-term lifespans 
(eg. 25yr for solar/wind), with ‘low 
correlations to the returns of other 
investments’, all highly desirable 
qualities for long-term 
endowment investment 113 . The 
report also emphasises the lesser 
vulnerability of renewable 
investments to fuel price volatility 
and the increasing provision of 
government-backed contracts, 
strong manufacturer warranties 
and inflation protection114. 
Meanwhile, the long-term funding 
provided by institutional investors 
like Cambridge offers much-
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needed security and consistency 
for renewable energy projects115. 
Investment can be especially 
effective in low income nations 
where public finances for the 
energy transition are restricted. 
 
The University could reinvest in 
impact investment funds with 
relative ease, simply shifting from 
current investment managers to 
impact investment fund(s) over a 
given time period. A Divest-Invest 
report presented to the UN in 2014 
suggests a useful preliminary 
target of 5% portfolio invested in 
impact investment funds116, though 
the university beneficiary’s views 
would be better represented by a 
steady annual increase from this 
5% baseline. We encourage the 
Divestment Working Group to set 
a clear impact investment target, 
and to invite representatives of 
various impact funds to present to 
the Working Group, helping 
members to understand the sector 
and its benefits. 
 

4.4.1 - The Public Sector and 
Development Banks  
 
Multilateral, national and regional 
development banks are among the 
primary funders of clean energy 
projects117. Mercer, CERES and the 
OECD encourage institutional 
investors to invest in these energy 
transition projects through green 
bonds and other financial 
products118. The global green bond 
market is expanding rapidly, 
growing from US$14.8bn in 2013 to 
US$99.1bn in 2016, breaking the 
US$100bn mark in late 2017 119 . 
Bloomberg New Energy Finance 
predicted a value of US$135bn for 

the end of 2017, a 36% annual 
increase120. Continued growth is 
forecasted, with the highest 
growth in emerging economies121.  
Though an increasing proportion 
of green bonds are now issued by 
corporates, illustrating the 
growing attractiveness of the 
market, various 
public/development bank actors 
still issue about half of green 
bonds globally122. Accounting for 
97% of current North-South 
investment, development banks 
are crucial to filling the $100bn/yr 
investment gap needed to deploy 
clean energy technologies in the 
Global South; thanks to their 
explicitly social mission and 
connections with key 
stakeholders, they are among ‘the 
best positioned’ actors to bring 
about the energy transition in low-
income nations 123. Public sector 
backing and recent improvements 
to risk insurance mean 
development banks are better 
placed to fund large 
infrastructural projects needed 
for sustainable growth, including 
public transit systems and large 
renewable energy plants 124 . In 
addition, UNEP reports that 
development bank financing 
creates $3-15 of private 
investment opportunity for every 
$1 of public funds deployed, 
crucial to the rapid onset of clean 
technology in areas currently 
lacking capital investment125.  
Through Dutch development bank 
FMO’s ‘Clean Energy’ program in 
Mongolia, various investors have 
financed the 50-megawatt Salkhit 
Wind Farm, set to supply up to 5% 
of Mongolia’s electricity, saving 
180,000 tons of carbon emissions 
and 1.6mn tons of fresh water each 
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year 126 . As well as the primary 
income from energy sales, the 
project is also likely to generate 
secondary revenue from carbon 
credits, an example of the benefits 
derived from enhanced regulatory 
frameworks. The UK’s Green 
Investment Bank, now privately 
owned, is another good example 
of opportunities for profitable 
investment in public-backed 
schemes. The Bank invested £2.3 
billion in 60 projects from 2012 to 
2015 with a total value of £10 billion 
and quickly began producing a 
profit by the 2014 to 2015 financial 
year127. 
 

4.4.2 - Non-Stock Investments – 
Green Revolving Funds 
 
Positive social and environmental 
outcomes, combined with strong 
financial benefits, can also be 
secured outside of the stock 
market, such as by establishing a 
Green Revolving Fund (GRF). A 
GRF works by internally financing 
operations implementing energy 
efficiency, renewable energy and 
other suitable projects that reduce 
costs for the institution 128 . The 
subsequent savings are then 
tracked and used for the fund for 
the next round of investment. As a 
result, GRFs should be seen as a 
capital investment instead of a 
capital improvement pay-out as 
savings acts as a return on 
investment. A sustainable funding 
cycle is created, reducing both 
operating costs and 
environmental impact. 
GRFs have been widely adopted in 
higher education institutions 
across the world, with a 15-fold 
increase in numbers over the last 

decade129. In 2012, there were 79 
GRFs in North America alone, 
comprising US$111mn investment, 
including a US$12mn scheme at 
Harvard, making annual savings of 
US$4 million for the university130. In 
the UK, the HEFCE has also used 
GRFs in a £30mn programme 
between 2008 and 2011, In further 
GRFs rounds, it is estimated that 
by 2020 the scheme will lead to an 
8.6% cut in annual carbon 
emissions in the UK Higher 
Education system 131 . Globally, 
GRFs achieve an impressive 
median annual investment return 
of 28%132. 
 
A Cambridge GRF could 
accelerate and extend the 
ambitious emissions reductions 
and cost-saving targets laid out in 
the University’s 2015 
Environmental Sustainability 
Vision, Policy and Strategy133 and 
other key objectives. As in several 
universities with GRFs, it would 
also provide a tangible way for the 
University and city community 
(students, staff, local residents 
etc.) to benefit from and be 
involved in their University’s 
endowment fund134.  
 
4.5 Partnerships, 
Engagement and Policy 
 
Cambridge could approach 
reinvestment as a solitary actor, 
but is likely to have a greater 
impact if it combines its efforts 
with other partners. Networks also 
enable investors to share 
information and expertise on 
green investments, identified as a 
crucial step to improving climate 
finance by Mercer, CERES and the 
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OECD 135 . The University should 
consider the following options: 
 
Institutional Investor Partnerships 
/Forums – over 800 public, 
private, charitable and faith-based 
organisations have already 
divested from fossil fuels, 16% of 
which are educational 
institutions136. 780 global investors 
make up the Divest-Invest 
movement, with 1000s of other 
ethical investors as yet 
unaffiliated 137 . Speaking with a 
clear, united voice, Divest-Invest 
has made a noticeable impact at 
international climate summits 138 . 
Other ethical investment 
coalitions include Impact Investing 
Conferences 139  and Positive 
Investment 140 . As the largest 
University endowment fund in 
Europe, Cambridge could play a 
leading role within such groups. 
 
Public Sector Partners – the UK 
government has expressed 
interest in establishing 
partnerships with a range of 
actors, including university 
endowment funds, to share 
information and expertise on 
climate finance investment141. The 
University would benefit from 
public sector networks and 
resources, while gaining a place at 
the table in important discussions 
around energy investment and the 
green transition142.  
 
Regional Investment Banks -  
CERES recommends institutional 
investors commit funding to high-
need, high-impact projects in the 
Global South, and then use 
shareholder relationships to 
positively impact investment 
decisions in these locations. One 

current suggestion is for a 
collective of engaged institutional 
investors to lobby regional 
development banks to improve 
and scale up risk insurance for 
renewable energy projects in the 
global south, a key step in the 
global energy transition143. 
 
4.6 Monitoring and 
Assessment 
 
As noted at the UN Climate Summit 
in 2014, institutions pursuing 
divestment and reinvestment 
need a clear ‘mechanism for 
accountability and compliance’144. 
We recommend the University 
Council commission a publicly 
accessible, regularly published 
report (eg. annual/bi-annual) on 
the University’s ethical investment 
process, covering: A) progress in 
fully divesting from fossil fuels 
over a 5 year period; B) broad 
information on the University’s 
stock market investments, such as 
the names of investment funds 
used and the quantities of money 
given to each; C) specific 
information on the companies and 
projects benefiting from any 
specific ‘ethical investment 
scheme’. 
Point C is particularly important. 
For example, if the University 
commits to invest 5% of its 
portfolio to explicitly green 
projects, it would be important to 
know what these projects are. This 
way, students and staff can be 
satisfied that the projects 
receiving nominally ‘green’ 
University funding are genuinely 
socially and environmentally 
beneficial, and will help foster 
much-needed conversations 
about the kinds of investment 



 

 
24 

needed to transition to a just and 
sustainable future. 
 
Clearly, investment is a dynamic 
process, as are the green growth 
markets described above. The 
purpose of a monitoring and 
assessment structure is not to 
create a rigid framework for 
Cambridge’s investments, but 
rather to foster a spirit of ongoing 
dialogue and public debate about 
the nature of the University’s 
investments. We are confident of 
strong student and staff interest in 
this kind of dialogue.  
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Divestment has been a 
movement in many universities, 
institutions, towns and cities. Yet, 
few entities have divested fully 
due to fear of change and key 
powerful actors not wanting to 
invest in sustainability. This has 
meant prioritising profit over 
people and the planet. This 
section has been co-written with 
UGhent1010, the student 
sustainability collective at Ghent 
University. We will use the 
example of their university to 
show those who fear change that 
divestment is possible, that it 
does work and that it is the only 
way forward. 
 
Ghent University has fully 
divested from fossil fuels with 
the most ambitious divestment 
success story worldwide and has 
set the standard for international 
divestment movements. How it 
all began, how divestment and 
re-investment was achieved and 

how it is affecting the university 
will be explained here in detail. 
 
5.1 -  What was the 
situation in Ghent 
University before the 
divestment movement? 
 
Ghent University invested 
indirectly through three banks: 
BNP, KBC and Belfius with a 
benchmark for rentability as a 
criterion. Between 60 and 80% of 
the assets were invested in bonds, 
of which approximately 20% were 
corporate bonds. From all other 
asset classes, between 20 to 30% 
were investments in corporations, 
and less than 10% in mortgages. 
 
5.2 - How did the 
divestment movement 
begin?  
 
In 2016, UGhent1010 started the 
divestment campaign, the 

 
 

5. Practical 
examples of 

divestment 
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pressure on the University grew 
quickly and strongly, and finally 
the Directorate officially 
proclaimed to invest 100% 
sustainably it’s 244 million euros 
of fluid assets. 90% of these were 
invested in portfolios and 10% in 
local, innovative projects without 
the pursuit of profit, with the only 
criteria to avoid any loses, profit is 
subjugated to the social and 
environmental impact. One of the 
funded projects was a cooperative 
wind turbine, owned by the 
University staff, that received €1 
million. 
 
5.3 – How was divestment 
done? 
 
In order to fulfill that statement, 
Ghent University created a 
Sustainable Investment 
Commission in April 2016. This 
comprised of the Financial 
Director, the Logistic Manager, the 
Green Officer, a representative of 
the professors, a representative of 
assistants and technical staff and 
a student representative from 
UGhent1010. All members of the 
Commission aimed to achieve 
100% sustainable investment with 
the advice of Fairfin vzw, an NGO 
striving for a just and sustainable 
financial sector for society. The 
Commission aimed to assess and 
incorporate in their assessment, 
all aspects of sustainability and 
social responsibility of any 
suggested investment to maintain 
their current risk levels. 
 
Ghent University made available to 
the Sustainable Investment 
Commission a list of the banks 
through which the money was 
invested. With this information, the 

Commission went to each of the 
banks involved to see in which 
funds the money was going and to 
which companies. This is because, 
by law, the banks have to provide 
information of the companies and 
amounts that are invested in each 
fund. And this transparency 
proved to be key in the process of 
evolving towards real 
sustainability. The information 
provided led to in-depth 
discussions about the future and 
the role of the university in society.  
 
Out of that study, the Sustainable 
Investment Commission 
discovered that the University of 
Gent was not only investing in 
fossil fuel industries (Shell, BP, 
Total), but also in weapons, 
tobacco and controversial 
companies such as, Monsanto. 
Ghent University was surprised by 
this discovery, as its investments 
in the three banks were located in 
“sustainable” funds, and pushed 
for a real divestment and positive 
investment strategy. 
 
In August 2017, the Sustainable 
Investment Commission set a 
criteria for investing. This 
considered sustainability, human 
rights and social justice. The 
criteria acknowledged Statements 
of Responsible Investment and 
included in its sustainable and 
responsible themes, renewable 
energy, sustainable energy, 
energy storage, circular economy 
and other miscellaneous issues. 
Moreover, it blacklisted 
unsustainable companies which 
did not uphold the 10 principles of 
the Global Compact145, companies 
profiting from controversial 
activities and companies of 
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sectors which were not fossil-free 
(tobacco, weapons, pornography, 
etc) and all companies related to 
the exploration, extraction, 
refining and burning energy for all 
fossil fuels.  
 
The Commission made 
calculations about the impact of 
removing those companies and 
adding the more sustainable ones 
in its investment portfolio, and it 
was clear that the financial impact 
was negligible, even slightly 
positive, and the risk profile 
augmented only minimally. 
 
5.4 - How was re-
investment done? 
 
After having set the social and 
environmental sustainability 
criteria, the Sustainable 
Investment Commission of Ghent 
University went to a collection of 
banks and asked to fulfill those 
principles. None of them had a 
fund in which all the criteria fitted, 
but the banks agreed to build a 
new fund which met those 
conditions. The University of 
Ghent Sustainable Investment 
Framework is enclosed in Dutch 
and English in the annex.  
 
5.5 - What has been the 
positive feedback out of 
divestment? 
 
Ghent University has always been 
outspoken in its desire to become 
sustainable and the University has 
consistently tried to achieve that 
aim. Therefore, divestment falls 
within the sustainability culture of 
the University and its fulfilment 
increases the University's moral 

and sustainable reputation, 
becoming an example to follow by 
many others. Shortly after the 
decision was made public, other 
institutions showed their 
willingness to join forces in the 
process of creating a real 
sustainable fund. 
 
5.6 - What are the 
constraints for this to 
happen in Cambridge 
University? 
 
The divestment process of Gent 
University clearly shows that 
divestment is possible and sets 
the standards and pathway for 
international divestment 
movements. The vast majority of 
the University of Cambridge’s 
community is in favour of 
following in the steps of Ghent 
University to achieve divestment. 
Yet, this has not yet happened due 
to two clear constraints.  
 
First of all, the University of 
Cambridge lacks clear 
transparency on their indirect 
investments, not even the 
University Council or the 
Divestment Working Group knows 
in detail the fund managers that 
the university invests through. 
Transparency is key in achieving 
sustainable and socially just funds 
and was the key facilitator for 
change in Gent University, as the 
discovery of very un-ethical 
funding made the last push for a 
real divestment. What would 
happen if the Divestment Working 
Group discovered that Cambridge 
invests in the weapons industry? 
 
Secondly, the University of 
Cambridge lacks real democratic 
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governance. It is seen that the will 
of the vast majority of the 
community at the University is not 
listened to and that decisions are 
taken by a select few behind 
closed doors. This lies is clear 
contrast to the  case of Gent 
University. 
 
These two issues, transparency 
and governance, are key to 
address and push for change and 
Cambridge University global 
reputation certainly depends on 
the attainment of these issues. 
 
 
 



 
How does the University invest? 
 
1. Investment transparency  
Disclose the value of all the 
investments by the CUEF, the 
University and its subsidiary offices in 
an annual report. This measure is 
already enforced by several 
universities in the UK and is essential 
to uphold accountability of the 
fiduciary duty ethical principles in 
front of the University beneficiaries, 
its students and staff. 
 
2. Participatory decision making 
In order to consult and reflect its 
beneficiaries ethical concerns, the 
University should adopt participatory 
decision making practices in its 
investments. Students and staff 
should be fairly represented in the 
University decision making bodies. 
Furthermore, the University 
investment decisions should be open 
to public recommendation, scrutiny, 
and direct democratic mandate. 

How could the University Divest? 
 
3. Full divestment commitment 
Publicly announce that the University 
is committed to fight climate change 
and therefore will start drafting an 
ordered plan to divest its direct and 
indirect funds from all fossil fuel 
companies in a 5-year time-scale. 
 
4. Plan the transition 
Task the Finance Committee, 
Investment Office, and duly appointed 
officials with the responsibility to 
draft a transition road-map to achieve  

 
no exposure to fossil fuel companies 
in a 5-year time-scale. The road-map 
should consider the three strategies 
explained in this section as well as 
which fraction of the endowment is 
assigned to each of these. It is 
essential that quantifiable yearly 
milestones are established to ensure 
the viability and credibility of the 
transition. Divestment is a profitable 
financial option, but it is important that 
a road-map is meticulously planned to 
confidently guarantee a successful 
and profitable transition. 
 
5. Progress tracking  
Put in place an annual review 
mechanism to ensure a satisfactory 
trajectory to a full divestment 
objective. Along the 5-year road map, 
establish an annual report explaining 
the current situation of the University 
investments, its progress in the 
context of the established milestones 
and its future strategy to achieve the 
final objective.  

6. Participatory process 
The divestment road-map and review 
should be fully participatory 
processes, open to public scrutiny 
and recommendation, and subject to 
direct democracy decision-making. 
The student and staff bodies should 
be co-responsible for the planning 
and progress reviewing of the 
transition. Furthermore, students and 
staff should enjoy a fair participation 
in the process, in decision power 
equality with University management 
officials.

Recommendations 



How could the University 
Reinvest?  
 
7. Impact Investment 
Set a target of 5% portfolio 
invested in ‘impact investment’ 
funds by 2020, rising to 7.5% after 
2025.  
 
8. Industry Expertise 
Invite representatives of Impact 
Investment groups and Regional 
Development Banks to present 
financial information, ethical 
principles and social impact 
assessments to the Divestment 
Working Group, allowing the 
Group to draw on industry 
experience and expertise.  
 
9. Green Revolving Fund 
Commission a study into the 
financial credibility and possible 
returns from a GRF in Cambridge. 
The GRF could accelerate and 
further the energy efficiency and 
cost-saving objectives laid out in 
the 2015 Environmental Policy. 
Invite bodies like the Sustainable 
Endowments Institute to present 
to the Divestment Working group 
on the effectiveness and lessons 
learned from GRFs at other 
universities.    
 
10. Partnerships  
Reach out to relevant policy think 
tanks, government bodies, NGOs, 
other institutional investors and 
coalitions like Divest-Invest to 
consider opportunities for 
positive investment, information 
sharing and public policy 
influence. Use existing channels to 
impress upon other investors and 
relevant government bodies the 
importance of ethical investment 
to the University of Cambridge. 

 
11. Monitoring Framework 
Commission an annual/biannual 
report covering: 1) Progress on 
divestment from fossil fuel stocks; 
2) Summary of investment funds 
managing the University’s 
finances; 3) Specific details on the 
companies receiving the 5% (or 
more) of the portfolio ring-fenced 
for ‘Impact Investment’. The aim is 
to foster a vibrant discussion 
between University leadership, 
staff and students on these 
important topics. 



Further reading 
 
General Reading on Divestment 
 
1. Carbon Tracker, 2011, Unburnable Carbon: Are the world’s financial 
markets carrying a carbon bubble? - https://tinyurl.com/na7xywd  

2. Stranded Assets Programme, 2013, Stranded Assets and the Fossil Fuel 
Divestment Campaign: What Does Divestment Mean for the Valuation of 
Fossil Fuel Assets?, Oxford Smith School of Enterprise and the Environment 
- https://tinyurl.com/y9llvc54    

3. Zero Carbon Cambridge, 2016, Fossil Fuel Divestment at the University of 
Cambridge - https://tinyurl.com/hy4og7a  

Section 2 - How does the University invest? 
 
4. University of Cambridge, 2016, Report of the Working Group on 
Investment Responsibility - https://tinyurl.com/y7pmapth 

5. University of Cambridge, 2017, Reports and Financial Statements 2017 - 
https://tinyurl.com/ycdvfwq6 

Section 3 – How could the University Reinvest? 
 
6. Mercer, 2015, Investing in a Time of Climate Change - 
https://tinyurl.com/y88o7xyn  

7. Fulton and Capalino, 2014, Investing in the Clean Trillion: Closing the Clean 
Energy Investment Gap, CERES - https://tinyurl.com/y6w7erd4  

8. Kaminker and Stewart, 2010, The Role of Institutional Investors in 
Financing Clean Energy, OECD Working Paper - https://tinyurl.com/y7draurl             

9. Indvik, Foley and Orlowskim, 2013, Green Revolving Funds: An 
Introductory Guide to Implementation and Management - 
https://tinyurl.com/y7x5d266  

Section 5 - Practical Examples of Divestment, Ghent 
University Divestment Campaign 
 
10. Kader Duurzaam beleggen Universiteit Gent 
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