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Bike Week: Bike Breakfasts & Dr Bike at 

University of Brighton  
 

Introduction 

30 April – 4 May 2018 the Environment Team delivered Bike Breakfasts at all our campuses, 

approaching cyclists to give them a voucher for a breakfast roll and a hot drink if they cycled in and 

either signed up to Unicycle or registered their ride if already signed up. Dr Bike maintenance checks 

were also offered by local bike mechanics at all our main campuses during Bike Week in May 2018 and 

periodically from February 2018.  

 

The objective of these interventions was to reward those who cycle to campus with free breakfast and 

encourage people to sign up to Unicycle and log their rides. The Dr Bike checks aimed to encourage 

confidence of people cycling and even encourage those with bikes that had not been used for a while to 

bring them along for a free check get them up and running again. 

 

During the week 88 breakfasts were given out and over 15 people brought their bike along for a free 

maintenance check from Dr Bike.  

 

What was the problem you were addressing?  

These interventions aimed to encourage people to cycle into university, by rewarding their behavior 

and providing free maintenance to help cyclists feel confident using their bike. The Bike Breakfasts 

were chosen as they have proven popular in the past with cyclists and was quick to organise and 

deliver in partnership with our Hospitality Services, who provided the breakfast vouchers. The bike 

maintenance sessions are always sought after, with staff often asking when the next will be held so 

they are proven to encourage cyclists and are seen as a useful activity. All staff and students were our 

target audience, with cyclists on the day being the primary focus when giving out the vouchers and 

advertising the Dr Bike.  

 

What did you do and how?  

Free bike maintenance checks from Dr Bike were held in February, 

March and May 2018, for 1.5 hours on our smaller campuses and 3 

hours on the larger campuses. The bike mechanic set up on a central 

point on campus (same place at each campus each time for continuity) 

and staff and students brought their bike along for a free maintenance 

check. Local bike shops or maintenance services run this intervention 

for us on our request.  

 

The Bike Breakfasts were held 12 – 16 March 2018 at a different 

campus each day 8- 10am. At Eastbourne and Hastings campuses, 

cyclists had to show ‘creative proof’ of their cycle to earn their free 

breakfast, such as their bike helmet/ kit or a selfie!  

 

At the Falmer, Moulsecoomb and Grand Parade campuses, Lucy 

Kimberley (UoB Environment Team) and Fred Ellis (Love to Ride) were 

stationed at a central point close to the main cycle parking areas and Lucy and Fred giving out vouchers 



 

approached cyclists as they arrived to sign them up to the Unicycle programme and give them their 

breakfast voucher.  

 

What results did you achieve?  

These interventions increased the number of people signed up to 

Unicycle, with approximately 65 sign ups during the week, 

rewarded cyclists for coming in by bike and encouraged people 

to get their bike checked over, promoting safer cycling.  

 

The interventions were very well received, highlighted from 

feedback received afterwards and cyclists being pleasantly 

surprised with their free breakfast, and the Dr Bike sessions very 

busy, so there has been a positive impact.  

 

What would you do differently if you could?  

Due to staff changes it has been challenging to organise and 

resource interventions. However choosing interventions that are 

easy to organise has been very important and they would not 

have been as successful without the staff support from Fred at 

Love to Ride.  

 

A key success to the Bike Breakfasts was providing vouchers to redeem at University outlets, rather 

than hosting a buffet. This avoided waste and we only paid for the vouchers used, which we got at a 

reduced price as we have a good working relationship with colleagues in Hospitality Services. 

 

The success of the Dr Bike often depends on the day, so identifying the best (busiest) day for each 

campus was key, and finding a visible space for Dr Bike to set-up so as to catch passersby. 

Unfortunately, success also depends on the weather so don’t be afraid to cancel and reschedule if it’s 

wet for a nicer day when there will probably be more cyclists!  

 

One thing I would change is making the link to Unicycle clearer and trying to encourage those who 

don’t cycle to consider using a bike, rather than just rewarding those that already cycle – though they 

were very chuffed with their breakfast!  

 

What’s next?  

A key factor for success was being able to resource the Bike 

Breakfasts with staff time. We had a higher uptake on campuses 

where Lucy and Fred approached cyclists, so this is needed to 

ensure success. It would be great to run more in the future due to 

their popularity.  

 

The Dr Bikes always prove popular and will continue to run in the 

next academic year. Communicating widely to staff and students 

that they are happening is key to their success!  

 

More information 

For more info please contact Lucy Kimberley in the Environment 

Team via c-change@brighton.ac.uk.  
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