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• Governance as leadership

• An introduction to good governance as set out in sector codes 
and NUS’ code

• Delegation and management 

• Drivers of good governance

• Approaches to review 

WHAT WE WILL COVER…



THE IMPORTANCE OF GOVERNANCE 
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WHAT IS GOVERNANCE?
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GOVERNANCE AS LEADERSHIP

Governance is concerned with leadership and 
direction.  It is about ensuring your charity has a 
clear, shared vision of its purpose, what it is 
aiming to achieve and how in broad terms it will 
go about doing it...

Good Trustee Guide, NCVO 2015, 6th ed.
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GOVERNANCE AS LEADERSHIP
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GOVERNANCE AS LEADERSHIP

8

Where does your trustee board focus its 
time? 

What are the challenges to operating more 
strategically or generatively?

What challenges might SU’s face in achieving 
this? 



PRINCIPLES OF GOOD GOVERNANCE

An effective board will provide good governance and 
leadership by:

1. understanding their role

2. ensuring delivery of organisational purpose

3. working effectively both as individuals and as a team

4. exercising effective control

5. behaving with integrity

6. being open and accountable.

Good Governance: A Code for the Voluntary and Community Sector

9



NUS’ GOOD GOVERNANCE

1. democratic 

2. understanding their role

3. ensuring delivery of organisational purpose

4. working effectively both as individuals and as a team

5. exercising effective control

6. behaving with integrity

7. being open and accountable
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TO COMPLICATE THINGS A LITTLE MORE…

THE NEW CODE OF GOOD GOVERNANCE
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MANAGEMENT AND GOVERNANCE 
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WHO IS RESPONSIBLE FOR IT?

Trustees take overall responsibility for everything 
a charity does and they act collectively to govern 
the organisation.  

Good Trustee Guide, NCVO 2015, 6th ed.
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Governance is not necessarily about doing, it is 
about ensuring things are done.

The Good Governance Action Plan for Voluntary Organisations, NCVO 
2002



DELEGATION

• Trustees may not delegate their powers unless authorised 
to do so 

• Where delegation is authorised, it will usually be to  
committees or individuals or both

• Delegated authority should be set out in writing

• Trustees should put clear reporting procedures in place

• High risk and unusual decisions should not be delegated

• Trustees remain collectively responsible for all decisions
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ROLE OF THE CHAIR

• Mainly one of leadership (some exceptions!)

• Acts as an ambassador for the board with stakeholders and  provides a link 
between the board and staff 

• Often has the casting vote at board meetings and will often rule on conflicts 
of interest at board meetings

• Makes sure that the board fulfills its duties and responsibilities for the 
proper governance of the charity

• Usually takes the lead in supporting and appraising the Chief Executive

• One amongst equals!



“governance is about identifying the 

‘ends’ and management is about 

deciding the ‘means’ of achieving 

the ‘ends’ as defined by the board”

Policy Governance, John Carver
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Governance v management



“Thus although it is fashionable to argue that 

trustees should only worry about the ends which 

the charity is seeking to achieve, while leaving 

management to run the organisation within the 

boundaries of management authority which they 

have received from the board, in practice trustees 

and senior managers have to exercise judgement 

jointly on the big issues as they arise.  No amount 

of prior framework-setting can cater for every 

eventuality.”
The Governance & Management of 

Charities, Andrew Hind
17

Governance v management



REFLECTIONS ON THE BOARD/CEO

RELATIONSHIP
• Relationship is central to the good governance of the charity

• Interdependency between the board and CEO

• Clear lines of communication and a (flexible) understanding of 
roles and responsibilities

• Trustees have a duty to supervise, hold the CEO and charity to 
account – sufficient knowledge and expertise needed on the 
board

• Balancing support and appropriate challenge

• The ability to challenge and to accept challenge

• Shared commitment to the cause and common values

• Close but critical, co-operative but never cosy
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DRIVERS OF GOOD 
GOVERNANCE
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THE COMPASS CASS GOVERNANCE MODEL
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Governance

Structures Processes Meetings Behaviours
Source: Compass Partnership &CASS CCE Delivering effective governance: insights from the boards of larger charities 2012

Governance structure
Board size 
Terms of office
Term limits
Representation
Committee structure
Advisory groups 
Representation of 
members and service 
users 

Succession planning 
Recruitment processes
Appointment
Diversity 
Induction 
Chair and Vice chair 
selection 
Governance of risk 
CEO performance 
management
Chair performance 
review 
Trustee performance

Frequency 
Duration 
Attendance 
Agenda planning 
Quality of information 
and papers 
Consent items 
CEO’s presence 
People in the room 
Away days 

Use of skills
Listening
Team work 
Praise / challenge
Openness and trust
Strategic focus 
Chair & CEO 
relationship
Experience



HIERARCHY  OF GOVERNANCE   

IMPROVEMENT
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Governance

Structures

Processes

Meetings

Behaviours

Source: Compass Partnership &CASS CCE Delivering effective governance: insights from the boards of larger charities 2012



TOP DRIVERS OF GOOD GOVERNANCE 
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• Board works well as a team
• Board has the required skills and experience
• High quality meetings
• Focusing on strategy rather than operational issues
• Openness and trust
• Being a diverse group of people  



THE PEOPLE DYNAMIC

What are the qualities or behaviours of a good trustee and 
which cause the greatest problems?

What are the qualities or behaviours of an effective board 
team and which cause the greatest problems? 
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REVIEWING YOUR GOVERNANCE

Best practice is that an organisation periodically 
reviews its governance.  This can include a review 
of:

• performance of trustees and the board

• delegated authority

• risks

• systems and processes

• governance as a whole

Review may include consultation with internal and 
external stakeholders

24



CONTINUOUS IMPROVEMENT
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INFORMATION AND SUPPORT
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• NCVO Consultancy: www.ncvo.org.uk/training-and-
events/consultancy

• High Performance Board training: 
https://www.ncvo.org.uk/training-and-events/training

• NCVO Annual Trustee Conference: 
https://www.ncvo.org.uk/training-and-events/trustee-conference

• Charity Commission: 
www.gov.uk/government/organisations/charity-commission

• Other infrastructure bodies e.g. ACEVO, Small Charities Coalition, 
WCVA

• Local infrastructure bodies: Council for Voluntary 
Service/Voluntary Action, Volunteer Centre

http://www.ncvo.org.uk/training-and-events/consultancy
https://www.ncvo.org.uk/training-and-events/training
https://www.ncvo.org.uk/training-and-events/trustee-conference
http://www.gov.uk/government/organisations/charity-commission


USEFUL RESOURCES

NCVO publications 

www.ncvo.org.uk/practical-support/publications

• The Good Trustee Guide, 6th ed., NCVO 2015

• Good governance: a practical guide for trustees, chairs and 
CEOs

UK Civil Society Almanac 2016: 
https://data.ncvo.org.uk/category/almanac/voluntary-sector/sector-
overview/

NCVO: www.ncvo.org.uk, knowhownonprofit.org and
https://knowhownonprofit.org/studyzone

Good Governance: A Code for the Voluntary and Community Sector 
www.governancecode.org

Charity Commission guidance: 
www.gov.uk/government/organisations/charity-commission
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http://www.ncvo.org.uk/practical-support/publications
https://data.ncvo.org.uk/category/almanac/voluntary-sector/sector-overview/
http://www.ncvo.org.uk/
https://knowhownonprofit.org/studyzone


THANK YOU 

Dan.francis@ncvo.org.uk
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