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FOREWORD 

 

 

Before becoming a sabbatical officer I was an hourly-paid assistant teacher for two 

years in the Philosophy department. I saw the contract allowance for ‘related duties’ 

slashed from one year to another meaning I could no longer hold office hours I would 

be paid for and would carry really heavy books around with me because hourly-paid 

teachers in Arts don’t have any dedicated office space. From speaking to fellow 

students we quickly realised practices were not the same across faculties, this wasn’t 

just the way things were if you were on an hourly paid contract and that job titles did 

not neatly match our duties, which resulted in a lack of parity in pay – even within the 

same school!  

As part of my manifesto I said I’d campaign for fair pay and working conditions for 

postgraduates who teach, but as with everything else gathering evidence is an 

important part of the campaign. A handful of students’ unions have run similar surveys 

and this is the first one of its kind at Bristol.  

I have teamed up with the Bristol UCU branch in order to survey all hourly-paid 

teachers and not just PGRs and we hope this is something we can undertake every 

year in order to monitor their experiences. 

 

 

Sorana Vieru 

Postgraduate Education Officer  
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KEY FINDINGS 

 

● 66% of PG Teachers hold just one HPT contract with the University of Bristol. 

 

● Almost one in four PG Teachers have held a HPT contract with the University of 

Bristol for one year or less. 

 

● 33% of PG Teachers are employed as Assistant Teachers. 

 

● 33% of PG Teachers are on the third point of the HPT pay scale at £16.24 per 

hour. 

 

● Half of PG Teachers carry out duties that they are not paid for. 

 

● One in two PG Teachers felt that their HPT contracts do not allocate adequate 

time for preparation and assessment. 

 

● 28% of PG Teachers felt that provisions for training and professional 

development were ‘fairly poor’. 

 

● PG Teachers in the faculty of Arts reported a chronic lack of adequate office 

facilities for meeting with students. 

 

● One in four PG Teachers would prefer to be employed on a pro-rata contract. 

 

● 47% of PG Teachers do not know what a pro-rata contract is, while 22% do not 

know if they are on a zero-hour contract.  
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ABOUT THE SURVEY 

 

This report draws on a survey of Hourly Paid Teachers at the University of Bristol. The 

survey was conducted by Bristol SU and Bristol UCU branch over a 46-day period from 

December 16 2014 to January 20 2015. The survey consisted of four main sections with 

a focus on: Pay, Conditions and Working hours and Individual HPT Experiences. 

Respondents were asked a series of quantitative and qualitative questions in relation 

to their experience of working as HPTs at the University of Bristol. 
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PROFILE OF RESPONDENTS 

 

The survey received a total of 123 responses. 30 of these responses were completed 

by Hourly Paid Teachers who are not currently studying for a postgraduate 

qualification. These responses have been excluded here, but will be dealt with in 

separate report.  

The total number of responses from Postgraduate students, who are also employed as 

HPTs, was 93. 52.7% of respondents were female while 47.3% were male. 

 

 

 

The ages of PG teachers range between 21 and 60. The average age is 29, with the 

majority of PG teachers being aged between 26 and 30. 

 

Age Number of Respondents 

21-25 25 

26-30 44 

31-35 15 

36-40 3 

41-50 3 

51-60 3 
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WHERE RESPONDENTS STUDY AND TEACH 

 

The majority of responses came from PG teachers within the faculty of Social Sciences 

and Law (37.6%), followed closely by the faculty of Arts (33.3%). Responses from the 

faculties of Medical and Veterinary Science and Medicine and Dentistry were 

noticeably low, collectively representing less than 5% of the total responses. This may 

be indicative of a lack of teaching opportunities for postgrads within these faculties. 

 

 

 

Schools and Departments 

The tables below show the spread of respondents within schools and departments 

across the six faculties. 

 

Faculty of Arts   

Archaeology & Anthropology 2 

Arts and Humanities (Dept not specified) 1 

Classics and Ancient History 5 

Department of Philosophy 7 

Drama: Theatre, Film, Television 1 

English 4 

French 1 

History (Historical Studies) 3 

Italian 3 

School of Modern Languages 2 

Total 29 

 

Faculty of Arts 

Within the faculty of Arts, there was a stronger representation of PG Teachers from the 

Departments of Philosophy, Classical and Ancient History, and English. The School of 

Arts also had respondents from Drama and Archaeology and Anthropology. Within 

the School of Humanities, there were respondents from History. The School of Modern 

Languages was represented by PG Teachers from French and Italian.   
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Faculty of Social Science and Law 

School of Economics, Finance and Management 7 

Graduate School of Education 3 

University of Bristol Law School 5 

School for Policy Studies 2 

School of Sociology, Politics and International Studies 11 

Total 28 

 

Faculty of Social Science and Law 

With the exception of the School of Applied Community and Health Studies, all other 

schools within the faculty are represented. The majority of responses came from PG 

Teachers in the School of Economics and Management and the School of Sociology, 

Politics and International Studies.  

 

Faculty of Medicine and Dentistry   

School of Social and Community Medicine 1 

Total  1 

 

Faculty of Medicine and Dentistry 

The only response from the Faculty of Medicine and Dentistry came from the School 

of Social and Community Medicine. 

 

Faculty of Science  

School of Chemistry 2 

School of Biological Sciences 1 

School of Experimental Psychology 2 

School of Geographical Sciences 9 

School of Physics 1 

School of Mathematics 3 

Total 18 

 

Faculty of Science 

Within the Faculty of Science, the majority of respondents came from the School of 

Geographical Sciences. The only school in the faculty not to be represented in the 

survey was the School of Earth Sciences.  
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Faculty of Engineering   

Aerospace Engineering 1 

Civil Engineering 2 

Computer Science 2 

Electrical and Electronic Engineering 1 

Engineering Mathematics 4 

Merchant Venturers School of Engineering 1 

Total 11 

 

Faculty of Engineering 

Within the Merchant Venturers’ School of Engineering, all departments were 

represented with the majority of respondents coming from Engineering Mathematics. 

The only department within Queen’s School of Engineering absent from the survey 

sample was Mechanical engineering.    

 

Faculty of Medical and Veterinary Sciences   

School of Biochemistry 1 

School of Physiology and Pharmacology 2 

Total 3 

 

Faculty of Medical and Veterinary Sciences 

Just two of the five schools within the Faculty of Medical and Veterinary Sciences were 

represented: Biochemistry and Physiology and Pharmacology.  

 

Prefer not to say 1 

 

Just one respondent preferred not to disclose his/her school or department.  

 

JOB TITLES 

 

The majority of PG Teachers (33.3%) are employed by the University of Bristol as 

Assistant teachers. A significant percentage are also engaged as Teaching support 

assistants (22.5%) and Demonstrators (18.3%).  ‘A relevant level of postgraduate study’ 

is a requirement for all of these roles (See Summary of HPT descriptors -

http://www.bristol.ac.uk/hr/hpt/hpt-descriptors-summary.html). It is worth noting that 

23.3% of respondents are employed in roles of greater responsibility: Teacher, 

Associate teacher and Senior associate teacher. As per the university descriptors, 

these roles require postgraduate/research and/or professional qualifications, 

http://www.bristol.ac.uk/hr/hpt/hpt-descriptors-summary.html
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indicating that in theory 23.3% of respondents on HPT contracts already hold a PhD 

qualification.  

 

 

 

Number of years working on HPT contracts 

The majority of respondents (38.7%) have held HPT contracts with the University of 

Bristol for one year or less.  

 

 

PAY, CONDITIONS AND WORKING HOURS 

 

CONTRACTS 

The vast majority of PG Teachers held one (66.3%) or two (23.9%)  HPT contracts. While 

there were no reports of not receiving a contract at all, concerns were raised about 

the length of time it takes to be issued with a contract. A number of respondents 

reported having to begin teaching without having signed a contract (noted 

particularly in the faculties of Arts, Engineering and Social Sciences and Law). In some 

cases, this situation persisted for up to three months before contracts were finally 
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issued. The delay in issuing contracts points to inefficiencies in HR administration at 

school and faculty level.  

This year we had to fight to even get our hourly-paid contracts. We 

provided details to the school around July/August of the work that we 

would be undertaking, but even by November we didn't have contracts 

despite having already begun teaching and marking duties. 

The delay in providing PG Teachers with the appropriate contract(s) prior to the 

commencement of teaching creates further administrative delays when it 

comes to the sanctioning of fee claims for teaching services rendered: 

Before we can claim for any teaching work under a HPT contract we have 

to receive that contract. This year, unfortunately, although we started work 

in October we did not receive our contracts until December. Then, we 

were told to submit the specific claims against the contract by a given 

deadline. I submitted several days before the deadline and yet still have 

not received my pay more than 3 months after I started work. In my opinion, 

this is completely unacceptable. 

 

 

Number of HPT contracts held with the University of Bristol 

 

PAY 

Respondents were asked a number of questions regarding remuneration and how 

that corresponds to the duties expected of hourly-paid teachers.  

In accordance with the University’s HPT pay-scale, the rate of pay ranges from £12.10 

to £23.80. The majority of respondents fall within the first three points of this pay scale:  

32.5% are on the third point at £16.24 per hour, 25% are on the second point at £14.44 

per hour while 18.3% are on the first point at £12.10 per hour. 
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While 53.3% of respondents felt that their hourly-rate of pay was ‘fairly good’, the rate 

must be considered in relation to all of the duties and responsibilities involved in 

teaching. There is a gap between the time allocated on HPT contracts for preparation 

and assessment, and the actual time that PG Teachers spend on these activities.  

 

DUTIES 

 

Respondents were asked to indicate the duties that they carry out in their roles as 

hourly-paid teachers. While teaching preparation, delivery and assessment make up 

the majority of respondents’ duties, 4.3% of respondents also reported other 

responsibilities such as Blackboard administration, unit design, dissertation supervision, 

student related administration and pastoral care.  

 

 

Linked to this, 50% of respondents felt that they are not paid for all of their HPT duties. 

In particular, the lack of provision within HPT contracts for dealing with student 

administration, office hours and general student support was repeatedly highlighted 

as an issue.  

 

 

      Adequate payment for all HPT duties 
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Documentation provided at the SPAID HPT induction states 'we do not 

expect you to 'clock off' the moment your office hour ends (academic life 

is not like that)'. The latter point is fine, but surely this is why academia has 

never, until recently, been an hourly paid job. I am not paid at all for any 

communication with students outside office hours. I deal with student 

queries and requests for advice via email. I also give feedback on essay 

plans and expanded explanations for essay grades and advice on how to 

improve. Around essay due dates this can run to perhaps 5 hours per week. 

Staff responsible for co-ordination of teaching are vague as to whether 

these activities should be undertaken, but not doing so would result in a 

great deal of dissatisfaction among students who, increasingly after the rise 

in tuition fees, do not feel they receive 'value for money' in terms of contact 

time or support. 

 

Where some form of compensation is included in the HPT contract, it is often 

seen as being insufficient when compared with the amount of time that PG 

Teachers are dedicating to students. 

 

While I appreciate the additional 7 hours pay for additional duties, this does 

not adequately cover the meetings that we have, the emails from students, 

and the additional drop-in feedback sessions that I have put on to ensure 

that ALL of my students have the same opportunity to speak with me about 

their assessments. 

 

 

  



14 

 

Postgraduates Who Teach University of Bristol Students’ Union 2nd of March 2015 

 

PAID DUTIES 

 

Preparation 

55.9% of respondents stated that they spend more time on tasks related to 

preparation than contractually allocated.  

 

HPT contract allocates adequate time for preparation?  

 

On average respondents reported spending at least twice as long preparing as the 

time provided for by their contract. While the time allocated may be sufficient to 

cover the reading material required for a particular class or seminar, PG Teachers 

found that it was necessary to spend additional time preparing the actual lesson: 

“To adequately prepare for a seminar (including required reading) takes 

on average 3-4 hours. If I were to spend 2 hours (my contracted amount) 

per seminar I would be doing a disservice to my students”. 

“I put many more hours into preparing my work than I have allocated to 

me by my contract”. 

This trend of working beyond the hours set out by the contract for preparation 

must be seen in terms of the knock-on effect that it has on the ‘real hourly rate’ 

of pay. Although on paper PGs on hourly paid teaching contracts are paid 

above the national minimum wage, the reality is that this hourly rate of pay is 

halved or even quartered depending on the amount of time demanded by 

preparation.  

 

Assessment 

A majority of 47.7% also felt that the time allocated for assessment did not reflect how 

long is actually spent on marking and providing feedback. The time allocated for 

marking essays and assignments was seen as unrealistic and impossible to adhere to 

without negatively and unfairly affecting students. 
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It's hard to do more than a cursory job of marking essays in the allocated 

time. This means that either one spends one's own time (beyond the 

allocated time) doing a good job, or one does a poor job. In other words, 

the university is exploiting the good will of its hourly-paid teachers, who 

want to give their students accurate and useful feedback on their work. 

 

I'm tasked with spending 10 minutes per student. The reality is at least 

double this plus all the time required to write up feedback. I believe even 

experienced teachers would need longer than this, or else have to be 

satisfied with doing the job very badly. 

 

Type of contract 

While 72% of respondents confirmed that they are not on a zero hour contract, 

it is concerning that 21.5% did not know. This would indicate that there is a need 

to offer PG Teachers clearer information regarding the type of contract they are 

on and the implications of different contracts. The issue of lack of awareness 

around contracts is also supported by the fact that when asked if they would 

prefer to be employed on a pro-rata contract, 46.8% responded ‘don’t know’. 

 

 

                                                              Number of respondents on a zero hour contract 

 

 

 

 

 

                                                   Number of respondents that would like to employed on a pro-rata 

contract. 
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PG TEACHERS’ VIEW OF THE HPT EXPERIENCE 

 

Job Security 

Respondents were asked to rate their job security on a scale ranging from ‘very good’ 

to ‘very bad’. While a slight majority (30.1%) felt that it was ‘fairly bad’, 28% of 

respondents selected ‘no opinion’. This may be indicative of the temporary nature of 

hourly-paid teaching for PGRs.  

 

 

 

Respondents were concerned about the lack of transparency and opportunities to 

teach from year to year. The ad-hoc nature of PG teaching limits the extent to which 

PGRs can develop consistent experience in the classroom.  

Each year you have to restate your interest in teaching and there is never 

enough opportunities in relation to PGRs so you cannot invest in your 

teaching practice and really develop. 

No presumption I will be allowed to teach the same course again next year. 

I have to reapply each year. 

 

 

Workplace facilities 

Although 39.1% of respondents reported that their workplace facilities were ‘fairly 

good’, it should be noted that where negative feedback was provided it was almost 

exclusively from PG Teachers within the faculty of Arts.  
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Respondents highlighted a chronic lack of appropriate office spaces for 

meeting with students. The limited facilities that are in place (HPT office and hot 

desks) were deemed unfit for purpose. 

We have one shared office, the booking of which I was unable to do during 

the term because the folder wasn't available to me. This was disgraceful 

and I had to meet students in the Hawthorns. 

HPT office has damp problems. Can't work in there without feeling ill. 

No office to hold office hours in. The HPT office is hard to find, dismal and 

not welcoming, and it's very unclear how to go about booking it. 

The student common room has been converted to office space. F/T staff 

objected to HPT staff sharing their common room. Therefore I eat at my 

desk, which is a 'hot desk', so in theory anyone else could sit at it. 

 

Involvement in the academic community at a School/Departmental level 

Respondents were asked to rate opportunities to be involved in their 

Schools/Departments. The range of answers indicates that this varies depending 

on the School/Department and indeed the individual. However, an issue that 

appeared across different schools, departments and faculties was a lack of 

transparency or clear procedure when it comes the involvement of hourly paid 

teachers in staff meetings.  

 On the whole, a good experience, but HPTs are not party to staff meetings. 

HPTs not invited to School or Department teaching meetings, 

departmental/school policies on teaching specifics (beyond what's in UG 

handbook) not made clear to HPTs 

 

 

                                                         Opportunities for involvement in your School/Department 

 

Training and Professional Development 

 

Although 21.5% of respondents rated access to training and professional 

development as ‘fairly good’, 38.8% felt it was either ‘fairly bad’ or ‘very bad’. 
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Feedback would suggests that there is room for improvement by 1) raising awareness 

of the training and support that is available and 2) providing PG Teachers with the 

opportunity to obtain a formal qualification as part of the PG teaching experience. 

 

This is a particularly sore point. There is very little support for new teaching 

staff. 

I have had no opportunity to get any sort of recognised teaching 

qualification. 

Given the number of years here as a PGR it would be extremely helpful to 

have access to more formal teacher training (e.g AFHEA, PGCHE). 

 

 

                                                                      Access to training and professional development 

 

Feeling valued by the employer 

 

When asked to rate the extent to which they feel valued by their employers, the 

distribution of answers is somewhat evenly spread. Again, this is dependent on the 

individual School/Department and is often brought back to issues outlined above 

such as a lack of adequate workplace facilities.  

A recurring trend within feedback was that while respondents feel valued within their 

school or department, at a wider level there is a sense of being undervalued by the 

faculty and/or the university as a whole.  

 

The academic staff seem to value one. However the university per se seems 

to not. 

I do feel valued by the Law School but less so by the Faculty. 

Yes by the members of staff in charge of a course but perhaps not at a 

higher level. 
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                                                             Your sense of being valued by your employer 

 

Unequal Treatment 

 

Experiences of unequal treatment relate back to lack of opportunities for involvement 

in the academic community. Exclusion from staff meetings and staff common areas 

sends a contradictory message to PG Teachers on HPT contracts. Despite carrying out 

many of the same duties as permanent staff, there is a sense that they are not officially 

members of staff. 

We are not considered member of the staff, therefore not told our rights; about the 

possibility to join a union; it's not the single lecturer but the whole process does not 

engage with us. 

Yes, treatment is unequal, because the position is unequal, and so are the 

responsibilities and demands. 

 

 

                                                          Have you experienced unequal treatment at the University of Bristol? 
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RECOMMENDATIONS 

 

● The university should commit to implementing the latest NUS – UCU 

Postgraduate Employment Charter (Annex 1) 

 

● Steps need to be taken to ensure that HPT contracts are issued in a timely 

manner. PG Teachers should not have to find themselves in a situation of 

teaching without having signed a contract. 

 

● Steps need to be taken to streamline HR and fee claim processes to ensure 

that PG teachers are paid in a timely manner. 

 

● Time allocated by HPT contracts for preparation and assessment should be 

reviewed to better reflect the amount of time this actually takes PG teachers. 

 

● HPT contracts should be reviewed to allocate an appropriate amount of time 

for student related administration. 

 

● There is a need for more transparency regarding teaching opportunities within 

individual schools and departments.  

 

● In order to promote a greater sense of inclusion among PG teachers, GTAs 

should have representation at the relevant staff meetings and/or committees 

and work with Bristol SU and Bristol UCU in order to ensure this 

 

● PG teachers and students alike could benefit from a more comprehensive 

teacher-training programme, which would ideally allow PG Teachers to work 

towards a formal certification in third level teaching. Investment in training may 

also help postgrads who are new to teaching to be more efficient when it 

comes to preparation and assessment.   

 

● The lack of dedicated office space for meeting students, particularly in the 

faculty of Arts, needs to be addressed.  

 

● PG teachers need to be provided with clearer information regarding the 

nature of the contracts offered by the university and what they imply. 

 

● Schools and faculties should work with Bristol SU in order to run and help 

promote Faculty Hourly-Paid Teachers Forums where students can discuss 

concerns, raise issues with senior representatives such as sabbatical officers 

and help solve issues locally 
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Annex 1 

 

NUS –UCU Postgraduate Employment Charter 2014 

(you can double-click over the document to open it in full or access it here: 

http://www.ucu.org.uk/postgradcharter ) 

 

bristolsu.ac.uk 


