
Birkbeck Students’ Union 

Activities Committee 

Minutes of the meeting of 18 October 2018 

Present 

Nicholas Baker (Students’ Union), Michael Best Jr (Societies), Alexander Holmes (Societies), Kevin 

Lau (Activities Coordinator, Students’ Union) 

Apologises 

Nikolas Skarlaftis (Sports) 

 

Minutes 

1. Activities Coordinator’s Remarks 

1.1. The Activities Coordinator welcomed members present to the first Students’ Union 

Activities Committee, designed to help develop a better student life community 

through Clubs and Societies. 

1.2. The Activities Coordinator presented the Terms of Reference, which was agreed. 

1.3. The Activities Coordinator stressed that the Committee was in its infancy and so 

would be slowly refined and developed over the next two academic years. 

Membership will evolve over time to obtain better representation. 

 

2. Freshers’ Fayre 

2.1. It was reported that Clubs and Societies were generally more pleased to be based at 

Student Central, unlike in the previous year (2017) of being the marquee in 

Torrington Square.  

2.2. It was requested that due it may be more appropriate that light refreshments, or 

perhaps a water bottle, be supplied to Clubs and Societies as it can be very tiring to 

speak to many students. The Activities Coordinator will investigate whether the 

provision of water bottles would be possible in time for the next fayre. 

2.3. It was raised that sufficient information was provided to students ahead of time but 

was not fully disseminated to all Clubs and Societies, as apparent from some empty 

stands. 

2.4. The Activities Coordinator asked whether members felt that Clubs and Societies 

preferred a different starting timing to that of the College’s Orientation Day. The 

consensus was that because the main events for Orientation Day was at Malet 

Street, this meant that students may automatically go home without caring to 

attend Freshers’ Fayre. 

2.5. It was suggested that there should be a separate stall, organised by the Students’ 

Union, to help student register their Students’ Union accounts in the ground floor of 

Student Central next time. The Activities Coordinator will consider the operational 

needs to deliver the request and will feed this back to future meetings involving 

Freshers’ Fayre.  

2.6. It was raised that the day and timing may be considered to not be inclusive enough 

to satisfy the diversity in Birkbeck community, and thought should be considered to 



have an additional date to encourage greater attendance. The Activities Coordinator 

will raise this with relevant stakeholders at in time for the next fayre. 

 

3. Committee Training 

3.1. The Activities Coordinator thanked the members present who had managed to 

attend and discussed whether they felt that the training delivered gave them 

enough information to cover how to run an effective society. The feedback was that 

there was enough comprehensive information for societies to understand and 

develop their Club and Society, and because the training allowed for questions to be 

asked directly to the Activities Coordinator, it was quite useful. 

3.2. The Activities Coordinator reported that not many Clubs and Societies had taken the 

opportunity to take the training and questioned whether a different timing would be 

more appropriate. It was suggested that a representative from each Clubs and 

Societies should attend. It was acknowledged that it has been a struggle to maximise 

attendance, even with different dates on offer, and perhaps an earlier training 

session after examinations would be more appropriate. 

3.3. Action: the Activities Coordinator will consider holding additional training sessions 

and provide more materials online to ensure accessiblity.  

 

 

4. Core Strategy for Developing Clubs and Societies  

4.1. There was a question on how Clubs and Societies are affiliated to the Students’ 

Union, as there were concerns regarding the affiliation process not checking on 

students’ status or whether external organisations are using an alias for the benefit 

of free room bookings at Birkbeck. 

4.2. It was raised that some Clubs and Societies need more support and guidance 

regarding how they should be more active and improve their society.  

4.3. The Committee discussed whether having Clubs and Societies to write termly or 

monthly reports about their activities would deliver better accountability and 

encourage Clubs and Societies to be more active. However, it was highlighted that 

students may be put off by additional bureaucracy and consider an intrusion to their 

student-led mandated right to be held accountable to their own members. 

4.4. The Activities Coordinator presented a draft plan for an Activities Accreditation (AA) 

for Birkbeck Students’ Union, were Clubs and Societies should be recognised and 

awarded. The Activities Coordinator wish to see this feed into the Students’ Union’s 

Colour and Honours Ceremony.  

4.5. It was questioned whether Clubs and Societies would still default even after being 

awarded under the scheme, however, the Activities Coordinator explained that the 

rationale for the AA is that it would recognise and reward the current committees 

for the given Club or Society that has volunteered and contributed their time and 

effort for that given year. It would be reflected over a two-year period and that the 

award does not last indefinitely. In addition, Clubs and Societies would be more 

likely to have a stronger sense of ownership over time and would try and imbed 

better practices to ensure their continued success.  

4.6. The Committee suggested that the Activities Coordinator consider giving out realistic 

examples and encourage a more flexible and simpler guidelines that Clubs and 

Societies could emulate. Additionally, the Committee felt that the Activities 



Coordinator, could make its own recommendations and submit it to the Committee 

for approval.  

4.7. The Activities Coordinator will action the suggestion to have a simpler and more 

flexible guideline for the AA criteria. 

4.8. It was requested the Clubs and Societies be allowed to contact each other more 

effectively and be given the opportunity to network with each other. It was noted 

that delays in getting the supply of emails and student list meant that many of the IT 

sessions that should have been delivered, and in addition, has resulted in Clubs and 

Societies to not being able to contact each other during the initial summer period or 

first term. The Activities Coordinator will action this when ITS has provided the 

emails for Clubs and Socities.  

 

 

5. Funding 

5.1. The Activities Coordinator asked the Committee to consider the grant allocation for 

2018/19, highlighting three areas.  

5.2. The Activities Coordinator said that members of the College Senior Management 

Team and other senior stakeholders has requested that the Students’ Union to 

engage in certain areas that are deemed crucial in terms of its long-term strategic 

planning. Areas highlighted were in the engagement of International (T4) students; 

and engagement of the School of Law and School of Arts respectively. In doing so, 

the relevant clubs and societies will receive priority funding. 

5.3. The funding was allocated based on the following: attendance at Freshers’ Fayre; 

attendance at Committee Training; levels of engagement and activities in the 

previous academic year; and special attention or request by the College. Clubs and 

Societies that have not explicitly requested funding or have not engaged with the 

Activities Coordinator will not receive anything.  

5.4. The Activities Coordinator said that funding was relatively unchanged, although cost 

have risen so that it should be considered as a real-term cut to student activities. 

5.5. The Activities Coordinator has £1,000 unallocated to allow for manoeuvres to allow 

for individual projects, replenishment, and to reallocate funds at the start of the 

second term. 

5.6. The Activities Coordinator mentioned that not all Clubs and Societies will use their 

funds at the end of the academic year or would have folded and so the Committee 

will need to decide towards December whether to reallocate grants.  

5.7. The Committee agreed to the adoption of the funding proposal by the Activities 

Coordinator. 

 

 

6. Any Other Business 

6.1. A question was raised about the practices of the Students’ Union in regards to 

payments and invoices. The Activities Coordinator explained that the Students’ 

Union’s finances and payments are managed under the College’s Finance 

Department, and so is not wholly responsible for the delays in payments being 

made. The Activities Coordinator explained that currently there is no notification on 

whether students have been reimbursed for payments and that this is something 

that they will raise with Finance. 



6.2. The Activities Coordinator stressed that if there were sufficient resources, similar to 

that of UCL, would allow the Students’ Union to independently have its own Finance 

Department and additional staff to help develop and expand. However, given its 

current constraints, it was deemed inconceivable.  

 

7. Next Meeting 

7.1. The next meeting is due to be held on Thursday 13 December 2018, in Room 121 at 

43 Gordon Square.  

 

 

 


