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GETTING OUT OF NEUTRAL:
STRATEGIC UPDATE
Completed a reorganisation of our elected officer posts and
permanent staff support in order to make the Union effective
The new paid Officer structure consists of two Student Leaders
with broad portfolios who work 21 hours per week and four
Liberation Officers (Black members, Disabilities, LGBTQ+,
Women’s) who represent specific groups within the Birkbeck
community, working 7.5 hours per week.
The new staff structure is led by the Union Development
Manager who is responsible for managing the Activities
Coordinator, Communications and Campaigns Coordinator,
Senior Student Advisor and the Student Voice Coordinator.
Embedded new governance support arrangements as part of a
revised staffing structure
For the time being, the Student Voice Coordinator is providing
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this support however this arrangement will be reviewed in
2018/19 and alternatives will be explored.
Mapped the course representatives in place across the College
then offered training, briefings, debriefings and organised
ongoing support for these key spokespeople
We mapped our course representatives in place across all five
Schools and presented our findings and our plans for the next
two years at the College’s Teaching and Quality Enhancement
Committee, which were unanimously endorsed by the College.
Piloted different types of events and activities in addition to
clubs and societies with the aim of adding value to a much
greater number of Birkbeck students
See page 14
Developed a communications strategy to stay in touch with
current Birkbeck students
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Utilising the data collected by Redbrick that created the five
different profiles of our student body, we have put together
a communications strategy with key messages that should
resonate with each of those five groups based on their
motivating factors for being at Birkbeck.
Overhauled and simplified our governance structures and rules
We have updated our Articles of Association and the
accompanying Bye-laws. We have reduced the number of
Bye-laws from 21 down to 11 in order to make them simpler to
understand.
Published simple operational plans including key performance
indicators so that we know how well we were doing as will our
members and other stakeholders
We have been using our website to keep students informed of
our work including the latest version of our Operational Plan.
Developed an activities partnership with SOAS Students’ Union
We have setup a reciprocal arrangement with SOAS Students’
Union that allows our students to participate in their sports clubs
and societies and vice-versa. This gives our students access to
over 200 additional clubs and societies.
Investigated a suitable organisational quality standard to
benchmark what we do
We have decided that NUS’ Quality Students’ Unions would be
the most appropriate benchmarking tool for us and we will begin
working towards this standard in 2018/19.

Produced an impact report to show how our activities and
services contributed to improving the student experience at
Birkbeck
That’s this report! The one you’re reading right now!
Reviewed our plan and developed ideas for 2020/21
Before our December Board meeting, the Union’s Trustees and
Staff will spend time reviewing the current plan and looking
ahead to where we want to be in 2020/21.
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NICK BAKER
STUDENT LEADER
•
•
•
•
•
•
•
•

Over 200 students responded in a Survey about Library times
More demand for 24 Hour Library from growing body of
younger students
Report was written, submitted to TQEC and funding
approved!
6.30am opening has been done this exam period to great
success
Now aim for 24 Hour opening trial during the exam period of
next year.
Success will be a 24 hour opening on a more permanent
basis.
Led on the development of a new constitution and bye-laws.
Increased the presence of the SUs activities – such as
through delivering lectures at open evenings

ELI GOLDSOBEL
STUDENT LEADER

•
•
•
•

Set up Coexist campaign, to show how different faith groups
can work together
Ran 2 successful cultural events such as Friday Night Dinner,
with 70-80 attendees at each event
Successfully lobbied the University to create a statement on
how they support students of faith
Organised a Holocaust Memorial event, with a Holocaust
survivor as a speaker
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LIBERATION OFFICERS
SOPHIA MOREAU

WOMEN’S OFFICER
“Addressing Underrepresentation: Improving Women’s
participation in STEM fields” campaign research being
included in the Young Women’s Trust and University of
Chester’s “Equality At Work” report
• A speaking tour on “How to survive and thrive in male
dominated workplaces”
• Speaking on a panel at Parliament to launch the above report
• Presenting briefing at NUS Parents and Carer’s Conference
on gendered discrimination on caring responsibilities
• Receiving NUS BSC’s “highly commended: black student
Officer of the year” award
• Receiving NUS WomCam’s “highly commended: inspirational
Higher Education Woman”
•

•
•

•
•
•
•

The bulk of the work last
EZIMMA CHIGBO
year was researching the
BLACK MEMBERS OFFICER
black attainment gap at BBK
As well as looking at national
statistics and comparing
them to the stats we have
collated here at BBK, Ez was
able to collect qualitative
data from students about
their experience being a
black students at BBK
Currently rounding up the report for this research
Set up a committee of members to feed into the overall
direction of the campaign
Supported students with complaints
One of the committee members has started the groundwork
for reinstating an ACS here at BBK

•
•
•

•
•
•

Reformed the LGBTQ+
Committee and Society.

RYAN AUERNIGG

LGBTQ+ OFFICER

Hosted collaborative LGBT
History Month book display
with Birkbeck Library (&
Staff) to illuminate lives of
LGBTQ+ lives and their work
throughout history.
Organised walking group for Birkbeck Pride at Parade in London
for visibility and representation of the LGBTQIA+ community at
Birkbeck.
Offer support and outreach to LGBTQIA+ Birkbeck students.

STEPHANIE ALICE

DISABILITIES OFFICER
•

Established the Students’ with Disabilities Committee
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DEMOCRACY &
REPRESENTATION

2401

votes cast

4.18%

voter turnout

559
voters

Candidates increased from 4 across all positions to 19 across all
positions
Voting increased from 197 students to 559 students 
Filled all six paid Officer positions

STUDENT VOICE

In partnership with Birkbeck, University of London developed a
Student Course Reps system across the College
Ensuring policy papers going to senior College committees
Developed briefings to support officers prior to senior College
Committees

STUDENT LIFE SURVEY
Total of 619 respondents 

Majority of responses were positive!
Highest scoring areas to the question Tell us one thing that the
Students’ Union has done to make Birkbeck a more welcoming
environment (themes) were Representation, Advice, Events,
Getting Involved and Positive Communication
68.7% of students feel happy at Birkbeck, 18% indifferent
79% of students rate their education experience at Birkbeck as
‘Good’ or ‘Excellent’
44% of students would probably pick Birkbeck to study at again,
and 31% would definitely pick Birkbeck again
75% of students either ‘agree’ or ‘strongly agree’ that they feel
part of a community at Birkbeck 
66% of students have never seriously considered leaving
Birkbeck
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ACTIVITIES

660

events

34

affiliated
clubs & societies

1006

society members

Encouraging Clubs and Societies to think more about widening
the opportunities for their members (the student body), requires
long term planning and guidance to support their activities. In
doing so, the Students’ Union has been encouraging Clubs
and Societies to think outwards and reflect upon their activities,
hoping to encourage them to consider that the name of their
Society should not determine their entire activities plans for the
year.

Birkbeck College Applied Linguistics Society (BCALS) held
10 different events last academic year, and saw a total recorded
attendance of over 150 users. The most widely attended event
was their first ‘Meet and Greet’ with over 30 students, and
closely followed by their ‘Self-defence Workshop for Beginners’
with over 25 students attending. One of their interesting
events involved partnering with a local charity that worked on
promoting poetry from different languages (from Arabic to Urdu)
and translating them to English. That attracted a lot of attention
from neighbouring universities and allowed Birkbeck students to
network with other University of London students. Because the
Applied Linguistics Society was able to partner with an external
organisation, they were able to provide free refreshments and
snacks for their members. In addition, the opportunity to utilise
their language skills. Due to their efforts, they were nominated
for the national societies award for Best New Society!
The Film Society held 14 film screenings during the first term at
the Birkbeck Cinema, 43 Gordon Square. They saw a regular 15
students attend their events and encouraged students to engage
with students that necessarily would not meet each other in the
day time or weekends & held an end of term film screening of
‘Edward Scissorhands’ (1990) directed by Tim Burton where a
student was given the opportunity to present a film that they had
enjoyed and discuss about the cinematography of the film. Small
activities that enable students, that do not necessarily study a
specific course relating to the Society, empowers students with
opportunities.
The German Society held regular stammtisch – German for
“regular table” and met with outside of class during the weekend
to talk in German and have friendly socials. They were able to
encourage students to meet outside of the Bloomsbury campus,
especially during the weekends, and encourage a student
community within their Department.
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Supporting student-success
This year, we supported a student in the British Universities
and Colleges Sports Swimming Competitions held at Sheffield.
Eimear Hogben, a second year part-time Masters student, who
is member of the London University Swimming Club, part of
Student Central, London (formerly the University of London
Union). Birkbeck students, being a student of the University of
London, are able to join clubs and societies at Student Central.
Eimear was able to compete both the Long and Short Course
competitions.
By supporting individual students in regional and national
competitions, we are able to allow students the exciting
opportunity to reach their new potential and to encourage
students to represent Birkbeck, University of London in national
competitions.
Sporting competitions
The Birkbeck Rugby Club began a partnership with Phantoms
Rugby Club, in East London, as a result of the end in the London
Universities Sports League’s Rugby Union competitions. This
meant that our Rugby Club had the benefit of having proper
training sessions with a partnered Club that has their own
grounds and team.
Notably, the Rugby Club won the Essex Merit League Division
6 Shield, through their partnership and sheer determination.
The Club has a strong link with the alumni community, and
so also acts as an excellent way to help members in their
professional development. Furthermore, by being able to play
local competitions outside of the university setting allowed
our students to network more effectively and develop new
relationships that are key to their personal and professional
development.

Birkbeck Alumni Innovation Grant
Throughout the year Birkbeck receives generous donations from
alumni and friends to support current students and projects
around the College. An application was submitted by the
Students’ Union for the provision of Birkbeck branded sports
kit, to support our Sports Clubs by raising their profiles and
strengthen the Birkbeck community.
The application was awarded its full grant of £3,600 and was
highly commended by the members of the College Committee
that oversaw the grant application, for providing the widest
possible benefit to its students with a significant and immediate
impact on their student experience.
The provision of kit was delivered in September 2018, and will
be provided to support the various Sports Clubs in their fixtures
against other London based universities and local clubs.
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COMMUNICATION

Instagram:
Currently we have 148 followers and more coming every day!
This is our newest platform and the one that needs growing the
most. Impressions have gone from 25 per post (Sept 2017) to
150 – 250 per post (July 2018)
Twitter:
3678 followers
18.9K impressions in June 2017 increased to 69.3k tweet
impressions June 2018
Laverne Cox retweeted our tweet about Birkbeck Pride.
Facebook:
Increased from 1700 likes in June 2017 to 2152 in June 2018
Interactions and engagements with posts is on the up
Newsletter:
Students open our newsletters on an average of 35 - 50%.
Nationally, most newsletters have an average open rate of 26%.

REBRAND

The Birkbeck Alumni Innovation Fund granted us £5,000 funding
to undertake a rebrand. We worked with Rafferty’s who have
supplied us with a fun, recognisable and unified brand to help
grow our brand and engagement with Birkbeck students. This
report is a good example of what that branding is!
The new branding was agreed in time for Freshers Fayre 2018.
We’re looking forward to seeing how this new branding impacts
our communication with students.
LOGO VARIANTS

COLOUR PALETTE

GRADIANTS

POSTER SAMPLES
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ADVICE SERVICE

This past year has seen some of the results of the Getting
Out of Neutral report done two years ago. Under that reform
and renewal the Advice Centre now concentrates on internal
Birkbeck problems; the CAB type work is either done at the
student’s own local branch or can be seen on one afternoon
a week through a special arrangement with the Registry. The
Union as a whole is thriving and this reflects both on the nature
of the work done in the Advice Centre but also in its reputation in
the College as a whole.
However, we haven’t seen an increase in numbers for the Advice
Centre. This is because of other changes in Birkbeck: most
notably the shift of disciplinary hearings from the central college
to the Departments, where all but the most serious cases now
stay; to the more general push to resolve disputes informally.
In our experience these moves greatly benefit the individual
students. We can accompany students to these meetings if
students seek us out but we aren’t privy to upcoming cases and
the departments do not always tell the student of our existence
where we can provide independent advice which is not alarmed
by any academic or other pressure.

930
queries answered
We can still provide help with complaints, appeals, assessment
offences, the fitness to study procedure, form filling, some
financial guidance, as well as providing a listening ear. The
actions we can do include: helping with the drafting of appeals
and complaints, responses to alleged assessment offences etc,
accompanying students to panels as well as going with them to
more informal meetings with academic or other staff, discussing
how to pay fees, and directions to appropriate college and
university services.
Average numbers per week for people accessing our Advice
Centre is down from 25 to an average of 16 per week.
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