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Executive Committee 
Wednesday 5th December 2018 
 
Members Present 
Matty Robinson, VP UD (chair) 
Toby Wilkinson, VP Activities 
Rhiannon Jones, President 
Ian Meeks, VP Education 
Sam Maesschalck, PG Board Chair 
Lucinda Maiden, Students with Disabilities Officer 
Ruth Truscott, Womens’ + Officer 
Chris Russell, Postgraduate Taught Faculty Rep FST 
Hannah Prydderch, Cartmel President  
 
In attendance: 
Chris Cottam, Education and Support Manager (Chair’s Aid) 
Claire Geddes, Chief Executive/ Minutes 
Sally Davidson, Sugarhouse Manager (item 5)  
Martin Ennis, Engagement Manager (item 6)  
 
Apologies  
Emily Delanley, VP Welfare and Community 
Islay Grant, VP Campaigns and Communications 
 
1. MINUTES OF THE PREVIOUS MEETING  
Passed as an accurate reflection 
 
2. MATTERS ARISING  
Point 4 - Code of Conduct changes will be made from Exec’s discussion and document will come to 
Exec in January for approval. 
Point 7 – Discussion item on discussion papers for Exec will comeback in the new year. 
The chair forewarned that agenda items would need to move around due to staff attendance on 
items. 
 
3. ITEMS FOR INFORMATION 

3.1. NUS Strategic Conversation: The President gave an overview of the NUS Strategic 
Conversation. 

3.1.1. She stated that on the first day felt frustrating however the second day had really got 
to consider key questions i.e. is the NUS a Union of Unions or students. Different 
membership models had been discussed including pay to pay. 

3.1.2. This was the start of the conversation. RLJ had advised that the NUS needed to do 
proper conversations with NUS delegates across campuses. 

3.1.3. There was a headline discussion about a reduction in the number of NUS Officers 
however it was unclear what nature this would take. 

3.1.4. NUS at £3million in year deficit and any proposal would have to address this 
3.1.5. RLJ was concerned where a proposal would not pass at Conference due to the make-

up of Unions’ delegations. 
3.1.6. Proposals would come back to Executive for further discussion  
3.1.7. Delegates are not representatives therefore the Executive can mandate the delegation 

to vote a certain way.  
3.2. Sports Review 
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3.2.1. The VP Activities explained the background the Sports Review and how it had been 
conducted. It has now moved to an implantation strategy and where we go from here? 
Work had now picked up.  

3.2.2. A SportsLancaster Board to govern work would be set up in January to guide project 
3.2.3. Key project risks had been identified. 
3.2.4. VP Activities continuing to promote students’ bests interests and them being the 

priority. 
 

4. FULL TIME OFFICER REPORTS 
4.1. VP Education: IM reported: 

4.1.1. Success with the Faculty Forums and lead reps identified for all departments (including 
Law) 

4.1.2. Lead rep forum in Week 10 
4.1.3. Paper to ASQC for anonymous marking in course work to improve equality. 
4.1.4. Term 2 would see 3 working groups with the University around assessment and 

feedback which would require student engagement. 
4.1.5. Library stage 2 report on the extension is now done.  
4.1.6. A report is going to the Library on feedback from academic reps. 

4.2. President: RLJ reported that she had been: 
4.2.1. Representing student issues across a multitude of Committees including the University 

Council. A number of representation issues were commercial in confidence so she was 
unable to discuss them however they were of strategic importance. It was also a key 
time for other reporting deadlines. 

4.2.2. In Bristol for 2 days at NUS Strategic Conversations. 
4.2.3. Working with the Provost on student spaces to go the University Council – this was a 

strategic aim and of importance in particular to student groups. 
4.2.4. Participating in lessons learnt from the recent incident and starting conversations with 

the University  
4.2.5. Working on the Referendum Yes campaign on the make-up of the FTO Team, outside 

of hours. 
4.3. VP Activities: TW reported: 

4.3.1. He had presented to UPRG about funding for away roses. It had been well received.  
4.3.2. BUCS northwest regional meeting held in Lancaster and it had been a positive. 
4.3.3. He had organised a successful Movember event to celebrate the teams who had raised 

significant amounts of money. 
4.3.4. The New Societies Panel would be making final pitches. 

4.4. VP Union Development: MR reported he had been working on: 
4.4.1. Focus had been the Week 8 Colleges elections and NUS Delegates. The number of 

voters in all elections was up however the number of candidates in JCR elections was 
not. 

4.4.2. Working on Officer Training and Development Plans. 
4.4.3. Developing employability sessions for Officers. 

 
5. ITEMS FOR DISCUSSION 

5.1. Sugarhouse Saturday Nights Proposals 
5.1.1. The Sugarhouse Manager explained the premise behind the proposal. Key points were: 

5.1.1.1. Open 4-5 Saturdays a term but open to the wider community (not students 
and guests only) 

5.1.1.2. Working with external promoters to create more impress and diverse acts. 
5.1.1.3. Licensing and police had given proposal its blessing  
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5.1.2. Questions were then taken. Prioritisation of students was considered and how 
ticketing would work. This needed further consideration. It was flagged that appetite 
from promoters was untested, however previously there had been interest from 
groups such as ‘Highest Point’. Aim was to make better use of the space (either day 
time or night time). Sugarhouse pitch was for a 2 term trial reviewed each term. Full 
review would be for the academic year 2018-19. Welfare provision would be kept for 
the Saturday. Club would still want to work with the major student sports tournament. 
These would still be run and potentially student only. A query was asked as whether 
Any events needed proper security – if agreed there would be restructuring security 
provision (make up of team) on the night. Sugarhouse would still have right to refuse 
admission. Need to address the potential heightened threat from drinking spiking due 
to perceived level of incidents at other venues. 

5.1.3. Executive endorsed the proposal which would now go back to the Sugarhouse Group 
to iron out operational issues and approve it. 
 

6. ITEMS FOR APPROVAL 
6.1. Friends’ Funding Bids for 2018: The Engagement Manager explained where the funding 

came from (alumni donations), what the funding had previously been used for and the fact 
that the Union can bring forward 5 bids per round. It was explained what was successful 
last year. The VP Activities explained the criteria for funding. There was a quick overview of 
the Union’s current strategic priorities. The Executive was asked to consider and rank the 7 
bids submitted. Sustainability, previous funding, alternative sources of funding, impact and 
breadth of benefit were all considered. The top 5 bids were approved. *The top bids are 
marked in bold with rank order next to their name (order does not reflect order of 
discussion) 

6.2. Community Fridge (1) – Recently become a society. Looking to expand into Pendle. Fits 
funding criteria. Hits SU and University aims in terms  

Speleological Society (2)- Need an equipment and start-up costs are fairly significant  
Underwater hockey (3)– Growing group and need equipment 
Precious Plastics (4) – Project to purchase recycling machines (not directly under the Union’s 
umbrella_ 
Union Welcome Zone (5)– Building on the development of the space in Welcome Week. 
Boat Club for a coxed 4 – 5th year of applications. Expensive sport. Had fund raised. Had seen 
recent sporting success.  
Comedy Institute – Free Fringe. Each participant would still be making a considerable 
personal. 2nd application year Funded similar for LUTG.  

 
7. CHIEF EXEC’S REPORT 
8. The Chief Executive reported that: 

8.1. She too had been in Bristol for the NUS Strategic Conversation and wished to flag that 
reprioritisation at NUS would have short medium and long term impacts on the SU which 
were impossible to mitigate at this point. Changes would be radical. The Union would need 
to consider how various activity was resourced and undertaken off the back of change. 

8.2. The SU were still hoping to discuss with WonkHE future policy support however, this had 
been delayed and now would likely happen in January. 

8.3. She and the management team had been undertaking detailed work on: 
8.3.1. Sports Review 
8.3.2. Student space needs 
8.3.3. Health and Safety Policy 
8.3.4. Safeguarding  

8.4. A first quarter progress report against the new strategy was being undertaken. 
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8.5. There were still staffing challenges in Education and Support. The additional adviser post 
would be being recruited in January. Engagement with this area was up. The Campaigns and 
Democracy Coordinator post was in place and starting to meet with Part Time Officers. 

8.6. HP asked whether financial difficulties at NUS could directly create issues for member 
unions. It was flagged that this was very remote however id could if a Union was in the 
same pensions scheme. Lancaster was not. 
 

9. ANY OTHER BUSINESS 
Thanks to RT for her service and contribution as an Officer to the Executive. 
 
Meeting closed at 2:15pm 
 
10. GENERATIVE THINKING SESSION 
The Committee went on to hold an un-minuted generative thinking discussion. 
 
Claire Geddes 
5th December 2018 
 
 


