
 

THINK GLOBAL, BE GLOBAL  
Steven Sevilla Tapia, Postgraduate officer candidate  

 
Facts:  

• Our UoM has its roots in a COOPERATIVE culture.  
This is a tremendous asset that needs to be extended and exploited a lot more 

• 1+1=3 (Empower everyone to achieve greater global results). TEAM WORK 
As Gandhi used to say: Be the change you want to see in the world.  

• 33% rule (be always surrounded by people more experienced than you 1/3 of your time)  
In other words, make friends, shake hands, grab a drink. NETWORK! 

 

My initial plans and key focus:  
 

1. UPDATE THE STUDENT UNION SUPPORTIVE STRUCTURE 
Create new roles and be detached of pyramidal, siloed functions  
The first 3 new roles, which support the postgraduate representative challenges, in cross 
functional activities are:  
 
- Head of networking, focusing in a. Internal: entrepreneurship and connect the different 

postgrads around the university either for new projects or sharing knowledge; and                
b. External: corporates, stakeholders, financial support, etc 

- Head of Integration: we are one unique multicultural university with no room for 
individual groups. Expand the postgrad pizza initiative with previous agendas of work, 

- (BCO) Business coordinators officers: per each new idea, event, key task, etc 
 

Anyone who aims to contribute and work for the benefit of our post grad programs must have 
the space to do so and highlight their personal skills, interests and plans of action.  

 
2. RANKINGS  

The main statistics and data come from us; let’s agree on a road map with each school in order 
to work together and improve the figures, in a realistic 3-year plan. In the future, I am sure we 
would all want to say that we finished our studies from one of the top schools. Because, data 
speaks louder than words! 
 

3. PARTNERSHIPS  
It’s time to open our bubble to the world – connect and interact with other student unions 
and universities. The aim is to agree to potential joint projects and events for which we can 
expand our opportunities for projects, new researches, etc. #TogetherTowardsTomorrow 

 
4. ACADEMICS 

Evaluate academic progress. We need to generate hard data to identify the areas of 
improvement (lectures, methodology, content, class structure, etc) which could later be acted 
upon with each school and set out as work plans with mutual responsibilities. Standardize and 
formalize one unique evaluation process across all UoM.      
 

5. CONECT THE DOTS  
Create ‘The Executive Committee’, with top alumni representatives from the last years to 
increase our network, ideas and support our current stage, base through their past 
experiences, feedback and advice per each school and faculty. #ReachOutStandOut 



6. GLOBAL VISIBILITY  
For instance, does anyone have experience of how some professional areas performs outside 
of the UK, in areas like Southern Asia or Latam? We should also expand the forum of internal 
TED talks and use it to get to new work or project opportunities, embrace and share our global 
knowledge and vision. #StrongerTogether 

 
7. YOUR IDEAS 

I will work together to bring alive your personal motivations, starting by:  
- Postgrad mother student’s forum  

#ForYouFromYou  
 
 

About my skills to support this project:  
- Ecuadorian, 33 years old, spent the last 11 years living abroad across USA, Italy and Chile  
- Over 10 years of international work experience; last role as Regional Manager for South America 

in charge of 10 countries, 78 branches in the Shipping, Ports & Logistics industry.  
- Ample experience in such a role - I used to be University councillor (2006) and Student Union 

President for over 10,000 students (2007).  


