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Lancaster University Students Union 
ENVIRONMENTAL SUSTAINABILITY STRATEGY 2018-19

   

 



Overview

Environmental sustainability is a key priority of the Students’ Union moving forward into our new organisational strategy. We are committed to 

delivering excellent student activities and campaigns that improve the student experience at Lancaster. In doing this, we must not lose sight 

of our environmental sustainability responsibilities and continue to ensure that we embed sustainability in all aspects of our operations as a 

Students’ Union. We will continue to champion student-led initiatives focusing on how we can improve our practices and empower grass-roots 

activism to improve the Union, the University and the local community.

Matty Robinson
VP Union Development 2018-19
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Collaboration

Collaboration is key to delivery of this strategy. Lancaster University Students’ Union contributes student-led projects and campaigns to the 

shared ‘Green Lancaster’ initiative at Lancaster University. As an affiliated member of the National Union of Students (NUS), we work closely with 

the NUS Sustainability team in order to both contribute to and learn from a national best practice in sustainability engagement in the sector. The 

students’ union takes part in the NUS Student Eats, Student Switch Off and Green Impact programmes. In 2017-18, we achieved Green Impact 

‘Good’ standard in recognition of our environmental sustainability achievements and have an action plan to enhance our performance in 2018-19. 

In association with Lancaster University, we are also a member of Environmental Association for Universities and Colleges and have contributed 

to institutional success in the Green Gown Awards.
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Environmental Sustainability highlights 2017-18

Your students’ union made significant progress in the development of the environmental 

sustainability agenda as a core strategic priority in the 2017-18 academic year. The students’ union 

continued to collaborate with Lancaster University on the Green Lancaster initiative, with the union 

contributing a significant number of practical projects, campaigns and events:

970 students, staff & community members took part in environmental sustainability initiatives led 

by the union.

Ongoing development of the facilities at the EcoHub in partnership with the University saw the 

site host a wide range of student-led projects & academic modules and University conferences & 

international collaborations.

The union’s flagship Edible Campus project, catalysed through the NUS Students’ Green Fund 

(2013-15) successfully transitioned to a student-led society with executive committee ready to 

lead on delivery in 2018-19.

The union catalysed the University’s Forest of the Future project by taking the lead on delivery of 

an intensive tree-planting week at Forrest Hills in March 2018. Over 150 staff, students and local 

school pupils planted a thousand native trees.

In collaboration with the University and NUS, the Student Switch Off energy saving & climate 

change engagement competition was delivered across campus with Grizedale winning the annual 

prize.

Working in collaboration with Facilities, the union delivered the ‘#DontDitchIt, donate it’ 

household goods re-use project, with 43 tonnes of donations re-distributed to charities.

The Green Lancaster electric van was launched in June 2017 in collaboration with the University. 

This provides a zero-emissions vehicle to support students’ union and University environmental 

projects.
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Strategy for 2018-19

Continuing our collaborative work with Lancaster University, we aim to continue to be a significant contributor to the 

Green Lancaster initiative at Lancaster University. Our core objective is to provide a platform for student engagement 

in environmental sustainability and the empowerment of student leaders on the sustainable development agenda. We 

will foster genuine student-voice to ensure our focus projects and campaigns for the year reflect the priorities of our 

members on the environmental agenda.

Our strategy agenda provides us with a platform for significant delivery on the Sustainable Development agenda set 

by the UN Sustainable Development Goals (SDG’s). In particular, our contributions are well placed for delivery through 

partnership and collaboration, a key component identified by the SDG’s for mobilising stakeholders on the agenda.

The Key Performance Indicators (KPI’s) below set out the ways in which we will measure success in our environmental 

sustainability work this year. The table also references the connections between each sustainability objective to the six 

core outcomes of Students’ Union’s strategy.

Core Aims

To position Lancaster University Students’ Union at the forefront of discussion and delivery of the Sustainable 

Development agenda at Lancaster University.

To ensure that students’ union operations reflect current best practice on environmental sustainability across the 

Green Lancaster priority areas of Energy, Resources & the Circular Economy, Mobility, Mobility and Agriculture & 

Biodiversity.

Our priority environmental sustainability projects and campaigns will be set consultation with our membership and 

delivery by our student-led Environmental Projects Team.
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SU Environmental Sustainability KPI’s 2018-19

   

 

Environmental Sustainability Strategy KPI Students’ Union Strategy Link How will this be achieved
Engage 350 students in environmental sustainability activities 
supported by the Students’ Union.

2. I’m actively involved in student life at Lancaster The union will provide a range of projects and events for students 
to explore environmental sustainability themes. The student-led 
environmental projects team will deliver this programme.

Our environmental sustainability activities fully reflect the 
diversity of the Lancaster student body and everyone feels 
they can engage with and contribute to the agenda.

1. I feel like I belong The union will ensure its environmental sustainability activities and 
events are accessible to all.

Students engaged with environmental sustainability societies, 
projects and campaigns believe that the union considers 
environmental sustainability as a priority issue.

5. I feel I can make my voice heard through our SU and we’re a 
collective force for positive change

The union will provide various opportunities for members to shape the 
direction of its environmental sustainability priorities and annual work 
plan. Consultation events will be open to all members.

Encourage and support the development or implementation 
of ten student ideas or campaigns.

3. Nothing is holding me back from succeeding at university.
6. My university experience is preparing me for my future.

Student leadership is critical to the delivery of genuine positive change 
projects. We will promote the contribution of ideas through surveying 
and consultation events and provide ongoing project planning and 
event support through the Environmental Projects Team.

Host at least 10 events that engage the ‘Lancaster University’ 
community (our community includes the Lancaster campus, 
City and Region or Lancaster overseas-based campuses).

1. I feel like I belong.
2. I’m actively involved in student life at Lancaster

The environmental projects team will deliver community engagement 
events on campus and in particular based at the EcoHub.

The students’ union will collaborate with academic 
departments to facilitate Education for Sustainable 
Development (ESD) across the curriculum and actively 
campaign for ESD to be embedded across the whole 
Lancaster curriculum.

6. My university experience is preparing me for my future. The union will collaborate with academic departments to include ESD 
teaching in at least 8 modules during the academic year and campaign 
for ESD to be expanded across the curriculum.

Work in collaboration with the University to develop the 
facilities at the EcoHub and promote wider use of the site for 
University environmental sustainability learning opportunities 
and events.

4. I know that I can go to our Union for help and support The EcoHub will benefit from enhancements funded by students’ union 
grant funding and Facilities contributions. The union will ensure these 
enhancements benefit the active student societies and projects using 
the site.

The Students’ Union will support five environmental 
sustainability societies.

1. I feel like I belong
2. I’m actively involved in student life at Lancaster
4. I know that I can go to our Union for help and support
5. I feel I can make my voice heard through our SU and we’re a 
collective force for positive change

Societies provide a core platform for student leadership and innovation. 
The students’ union will provide opportunities for environmental 
sustainability themed societies to access support to develop their 
projects. 
Societies will also help to shape the direction of the union’s 
environmental sustainability work through consultation events.

Work pro-actively to implement environmental sustainability 
policy and process throughout the year in order to achieve 
the NUS Green Impact ‘Very Good’ standard.

5. I feel I can make my voice heard through our SU and we’re a 
collective force for positive change

The union will actively assess environmental impact across all aspects 
of its work. An action plan will be produced to achieve positive change 
and an improvement in NUS Green Impact standard.

Support various areas of the union with the implementation of 
sustainability objectives.

5. I feel I can make my voice heard through our SU and we’re a 
collective force for positive change

Through assessing existing impact and identifying proactive and 
achievable steps for improvement.
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Delivering our Environmental Sustainability Strategy

Core to delivery of our strategy is the students’ union Environmental Projects Team. This is formed of current students and recent graduates, recruited each term 

to deliver the engagement events, projects and campaigns that will help us achieve our strategy targets. The Environmental Projects Team will survey our wider 

membership and hold consultation events to ensure continual ratification of our work and to obtain the latest student attitudes on sustainability to inform future 

priorities and action plans.

The Students’ Union environmental sustainability policy action group is an open forum for union staff and student members to come together and discuss 

progress on objectives and agreed actions within existing environmental policy. It also provides a platform to develop new policy as and where required and our 

membership are encouraged to bring policy motions to this group. This group will meet termly with membership open across the student body.

Contact Us

To discuss any aspect of the students’ union environmental sustainability strategy, please contact us via our website or e-mail help@lancastersu.co.uk 

Lancaster University Students’ Union

Bowland College, Bailrigg,Lancaster, LA1 4YT

Tel: 01524 593765, Fax: 01524 594029

Registered Charity Number 1172269


