
 

 

  



 

WELCOME 
 

Thank you for your interest in becoming a lay trustee at Durham SU. 

We were first set up as the Durham Colleges Students’ Representative Council in 
1899, with the intention of representing, and providing welfare and services, for 
students at Durham University. Since then, we’ve become Durham Students’ Union, 
we’ve changed how we do things a little, but we remain the champion of every 
Durham student. 

We’re an independent, student-run organisation, here to make sure every student 
has the power and opportunity to transform their time at Durham. We give 
Durham students a voice, support over 250 student groups, hold countless events, 
run a bar and café, and offer an impartial Advice Service. 

We’re coming out of a few years of foundational change, and now we’re ready to 
grow with a confident volunteer network, awesome staff team, and good 
organisational finances. This is a really great time to join Durham SU, and we’d like 
you to help us achieve big things. 

We’re looking for external trustees who, first and foremost, are excited to be part 
of our future. We’re particularly interested in adding to the diversity of our Board 
and would really welcome applications from women, black, disabled or LGBT+ 
communities. We’ll do what we can to make it easier for people with access needs 
such as travel or child care to play a part in our future. Please just get in touch – 
we’d love to see what we can do to help us work together! 

This pack gives some background information about Durham SU, as well as 
outlining our expectations of the role and information about how to apply. We 
hope you are as excited about this opportunity as we are, and please feel free to 
get in touch if you would like to discuss in more detail. 

 

Anthony Baker Chair of the Board of Trustees 

George Walker Durham Students’ Union President 

Gary Hughes Chief Executive 

 

 

  



 

ABOUT THE STUDENTS’ UNION 

Durham SU exists for a purpose: we’re the champion of every Durham student. 
That means we care about the things that matter to them. We stand up for their 
rights. We bring them together. And we celebrate their successes.  

Our formal charitable objects are in our Articles of Association. Durham SU’s main 
purpose is the advancement of education of students at Durham University for the 
public benefit by: 

• Providing opportunities for the expression of student opinion and actively 
representing the interest of students;  

• Acting as a channel of communication in dealing with Durham University 
and other external bodies;  

• Promoting the interests and welfare of students at Durham University 
during their course of study, and representation, supporting and advising 
students; 

• Facilitating the social, recreational and educational interests of its members, 
through providing services and support for its members;  

• Supporting the development of and cooperation between the common 
rooms;  

• Working with other students' unions and affiliated bodies; and 
• Raising funds for such purposes as are charitable according to the laws of 

England and Wales and to make grants and donations of such funds to 
other exclusively charitable bodies or to apply such funds directly for such 
charitable purposes. 
 

OUR GOALS 

We’ve committed to a four year plan with an ambitious vision: to ensure that every 
student has both the power and opportunity to transform their time at Durham. 
We’re really proud of our strategy, ‘Forwards’. 

We know where we’re heading, but we’ll definitely face new opportunities and 
challenges on the way. We’ll always be guided by our principles; they’ll ensure we 
make the right decisions, and help us hold ourselves to account. 

 

OUR PRINCIPLES 

We champion students: 

• We’re a student rights organisation. Our collectivism makes us stronger. 
• We know students make the best decisions about things that affect them. 

We trust our members. 

We’re proud of Durham: 

• We always recognise success but we always strive for better. 
• Our collegiate University means we do things differently here. We like that. 

We make the future better: 

• We’re a students’ union with a purpose. We’re relentless in pursuit of our 
mission. 

• We make change for students, with students, in their interests. 

https://www.durhamsu.com/resources/articles-of-association-766c
https://www.durhamsu.com/resources/durham-su-strategy-2017-to-2022


 

 

A SUSTAINABLE ORGANISATION 

In order to continue to deliver, and ensure we make a real impact on the student 
experience, we have to focus on being a sustainable and well-managed 
organisation. We need your help to secure our future. 

• The organisation needs to be appropriately funded and financially well-
managed. 

• There needs to be good governance and oversight. 
• There needs to be inspirational and effective leadership. 
• There needs to be a high-performing and inclusive culture. 
• There needs to be strong performance management ensuring that our 

opportunities and services are of a high quality. 
 

Our turnover is currently c. £3m, which includes a ‘block grant’ from Durham 
University of £960k. The income from our commercial activities goes directly back 
into championing students, and we are always seeking new ways to enhance this. 

 

 

  



 

WHAT WE DO 

Support student groups 

We bring together students with shared interests in over 250 student groups. 
They fall into the categories of academic, active, arts and music, political and 
causes, hobbies and games, international and faith, associations, and student 
media. 

Hold hundreds of events 

While we don’t hold large-scale events like balls in the way other students’ unions 
do, we have regular sports screenings, pub quizzes, and vintage fairs. Our biggest 
event is the Freshers’ Fair, which about 9,000 people attended across the two 
days in 2018. 

Provide impartial advice 

We recognise that life as a student is not always straightforward. Our Advice 
Service offers free, confidential and impartial advice for when things don’t go 
according to plan. 

Opportunities to volunteer 

We help students offer their time to represent their peers, run student groups, and 
raise money for charity. In 2017-18, DUCK, our charitable fundraising arm, raised 
over £150,000 for charities in the North East, nationally and internationally. 

A stronger voice 

We support a network of student representatives, from Student Officers who 
work with us full-time to course representatives who represent students within 
their course. We support these students to make sure their voices are heard on 
the issues that matter to them. 

Student-friendly products and services 

Our bar and café provides a space for study and relaxation, that also directly funds 
student activities. We show sports fixtures on our HD screen, hold pub quizzes on 
Sundays, and have plenty of deals to keep students in Durham fed and entertained. 

 

 

  

https://www.durhamsu.com/groups
https://www.facebook.com/pg/durhamsu/photos/?tab=album&album_id=2261206500574883
https://www.durhamsu.com/advice-and-support
https://www.durhamsu.com/advice-and-support
http://www.durhamduck.org/
https://www.durhamsu.com/main-menu/voice/student-officers
https://www.durhamsu.com/articles/how-we-represent-your-academic-interests
https://www.durhamsu.com/articles/how-we-represent-your-academic-interests
https://www.durhamsu.com/riverside


 

ABOUT THE ROLE 

The Charity Commission website has loads of information about the basics of 
being a trustee. If you’re new to this sort of thing, then ‘The Essential Trustee’ is a 
good place to start to find out about your responsibilities. 

A students’ union trustee, however, joins a special sort of Board. The majority of 
our trustees are elected students: five of them are sabbatical Officers, elected to 
hold full-time roles representing students, campaigning on their manifestos and to 
further our strategic goals. An excellent lay trustee is someone who recognises 
that there are lots of new trustees around the table every year, but takes the time 
and effort to include them in the governance of Durham SU, respecting everyone 
as an equal regardless of different experiences. The legitimacy and effectiveness of 
the Board depends on the confidence of students. 

 

WHAT WE’RE LOOKING FOR 

We’ve recently undertaken an analysis of our trustees’ skills, knowledge and 
experience, and we’d really welcome a conversation with you if you think you have 
something exciting to offer in one or more of the following: 

• Communications 
• Commercial development and customer experience 
• Legal services and good governance 
• Small donation fundraising 
• People and culture, and human resource management 

 

COMMITMENT 

The full Board meets about five times a year. We’d expect a lay trustee to also 
serve as Chair of a Committee of the Board which each meet about three times a 
year, but we’d love to talk to you about where you think you can add the most 
value. You can read the minutes of some of our Board meetings online, to give you 
some idea. The Committees are currently undergoing some revisions, but are 
expected to be: 

• People and Culture 
• Performance and Delivery 
• Fundraising 

 

SUPPORT 

Durham SU provides reasonable expenses to lay trustees, as well as a thorough 
induction and support programme,  

 

HOW TO APPLY 
To apply for this role please send your CV and covering letter to 
laura.wilkinson@durham.ac.uk by 31 May 2019. 
 

Please take the opportunity to get more information from our Chief 
Executive at gareth.j.hughes@durham.ac.uk. 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.durhamsu.com/about-us/board-papers

