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Whilst not as prominent a role as other FTO positions in terms of public perception, the work that 
Ian has accomplished so far during his tenure directly affects the quality of the university experience 
for all students and outside the public sphere Ian has spent large amounts of time in consultations 
with students and staff. Moreover, opinions of students spoken to were in regard to institutional 
shortcomings of the changes that Ian has sought rather than the role he may or may not have played 
in public affairs. 

Ian may not be outspoken but is still commendable in executing his promises and solving 
new issues that have arisen in the ever evolving state of university affairs. However, inconsistencies 
in the implementation of his policies across all departments and a lingering lack of empowerment 
felt by some students remains. 



Ian has succeeded in implementing many institutional changes and reforms so far in his 
tenure. Of particular note, especially in the feedback from students, were his developments to the 
student rep system.  

Ian undertook the task of greater professionalization of student reps. Whilst, in the short 
term the success of such changes has been difficult to quantify, it appears that departments across 
the university are taking student feedback on-board and the greater professionalization and 
accountability of reps can been seen as a plus.  The success of the Rep Academy in developing rep 
skills can be seen in its uptake and attendance by reps and this is promising for the respect that may 
be awarded students in Department-Rep meetings in the future. Attempts by the Union to have 
greater incorporation of postgraduates into the student community has seen some institutional 
movement; the long term goal being the better inclusion of postgraduates in the student voice in 
regards to their postgraduate study. Ian has partaken in workshops and consultations over the 
Michaelmas and Lent terms in order to hear feedback to execute on to increase inclusion and 
representation postgraduates. Ian has also sought student opinion on, and held consultations with, 
the library in order to make the library and increasingly welcoming environment for the students. 

Ian appears to have seen some limited success in approaching senior university staff in 
amending institutional practices in order to find greater student impact.  One attempt to fix this has 
been a change in the presentation of future plans to the university. Ian has been keen to work with 
the University and to seek a relationship with university management that is one of collaboration 
rather than abrasion. 
 
 Institutionally Ian has put much time and effort into programs of inclusion for minority 
students at Lancaster University. Ian has seen to the audits on the diversity of curriculums and 
reading lists across the University to be more representative of the academic world but also of the 
student body itself.  Further changes include Equality and Diversity initiatives including much of the 
groundwork for the creation of LGBT and disability reps. These changes are important first steps that 
the Union has taken in order to represent all students in the University policy process, however 
widespread impact on students quality of life is something that can only be measured in the longer 
term as reps begin to take effect on the institutions they sit on.  



Ultimately, Ian so far has aimed to see greater inclusion of students and prioritisation of 
student involvement into the academic decision making process and the track record of priorities 
thus far is encouraging in achieving these goals and a strong starting point for future developments. 
 A lack of explicit communication of changes that Ian has brought about for the wider student 
body during his tenure may undermine the standing of the Union has a whole, with many students 
still finding the union the be ineffective and increasingly divulged from the students interests. 
However, in the long term the success of changes made rather than flashy publicity is of greater 
importance to the student body. 







 


