
It would be fair to say that the previous two terms have been rather volatile for LUSU. The Snow 

Sports Society, Elections and referendums, and the announcement of no grad ball have all 

threatened to widen the canyon of trust between the Union and its members, the student 

population. Furthermore, since many students see no difference between LUSU and the university, 

these issues should also be treated as potentially challenging to the relationship between the 

student population and Lancaster University. Throughout this, though, Matty has remained steadfast 

in his understanding of what is expected of him and been able to evaluate his role critically and 

objectively; leading him to support a referendum that if succeeded, would see his position in the 

Union made redundant and creating an FTO position to represent post-graduate students.  

The referendum was an interesting time for Matty and his role as VP for Union Development. He 

witnessed first hand some of the things he has influence over, i.e. he could propose or support a 

referendum, yet he could not control the result of such an action, and on this occasion the 

referendum was rejected.  

I have been able to witness Matty diligently use social media to connect with students and share 

issues that are close to his heart whilst maintaining professionalism in all aspects of his work. During 

my time talking with Matty, it was interesting to see that our meetings became much more of a 

discussion regarding the Union and the wider university rather than just a standard question and 

answer type meeting which these things can so easily become. Matty would frequently ask my 

opinion on a wide range of issues from election controversies to departmental careers services, and I 

find him engaging and open to discussion.  

One of the things that LUSU needs to work on is its relationship with its members. This is not a new 

issue, it’s one that Matty and the other FTOs inherited, and its one that they will pass on to the new 

FTOs in the summer. The main reason for this is that students believe that LUSU have far greater 

influence over issues that lie solely with the University. For example, determining the consequences 

for those involved with the Snow Sports Society incident. This weakens the trust between the Union 

and its members as LUSU looks weak, apathetic and slow to respond. Furthermore, when LUSU fails 

to organise a graduate ball or cancels one, something over which you actually have control over, it 

reaffirms this principle and the cycle begins again. My advice to Matty regarding this issue is ensure 

that he knows how and why students feel the way they do about certain issues. Furthermore, place 

greater importance on issues over which LUSU has control, to try and restore the relationship 

between students and the Union. For example, what is the cost to LUSU, in terms of reputation with 

students, of not putting on a graduate ball compared to the potential economic loss of having one? 

Which of these costs will affect LUSU year-on-year? How can this affect your relationship with the 

University?   

In many ways this issue lies with the University as it overtrades in an attempt to expand as quickly as 

possible. However, it is unlikely that this situation will change before the end of next term so my 

advice to Matty would be as follows:  

- What parts of your manifesto can you achieve that is already related to the work you have 

already completed?  

- What can you do to prepare your successor that allows them to achieve as much as possible 

during their term?  

- As your time as an FTO draws to an end, be reflective on what went well, what didn’t go well 

and what you’d change for next time. What were your expectations for being an FTO and 

how was this different from what you’d anticipated?  



 


