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Meeting of:   Arts SU Board of Trustees 

Location:  High Holborn 1st Floor SU Meeting room  

Date and Time: Thursday 25th April 2019, 2pm.  

Members:  Olivia Grace Kellett (Campaigns Officer and Chair), Annie-Marie 
Akpene Akussah (Activities Office), Martin Bailey (External Trustee), 
Katayoun Jalilipour (Welfare Officer), Anita Waithira Israel (Education 
Officer), Andy Minnis (External Trustee).  

Apologies:  Martin Bailey (External Trustee), 

In attendance:  James Hann, Interim Chief Executive; Jaine Fitzpatrick, COO; Hassan 
Khan, Head of Finance; Kate Dawson, Interim Director of 
Membership; Nick Smith, Company Secretary  

 Item 
1.  The board noted apologies. 

 
The board noted that staff members had a Conflicts of Interest in item 16 but that because they 
had helped design and deliver the staffing structure, they would be able to stay for that item. 

  
2.  The board approved the minutes of the last Trustee Board Meeting 
  
3.  The board noted the progress of actions arising from the last Trustee Board Meeting 

a) The letter had been sent to LSE. 
b) The Student Trustees had been contacted by the chair but had not responded. It was 

decided that they should be removed from the board. Proposals for changes to the Articles 
should be brought to the September board.  

c) The university had agreed to change the process for agreeing to students’ union 
membership with a stronger communications piece for new students.  

  
4.  There were no actions taken by the Chair on behalf of the Trustee Board since the last meeting 
  
5.  The board noted the minutes of the subcommittees without amendment.  
  
6.  The board noted the Chief Executive Report. The following was raised in discussion.  

a) Andy Minnis had volunteered to be the workstream lead for Governance.  
b) A Darkroom manager had been appointed. The refurbishment of Darkroom had been 

completed and it was hoped that opening could be within  20th May.  
c) While efforts were continuing to decrease the time between month end and preparation of 

the accounts the further reduction in finance staff team was delaying this progress.  
  
7.  The board noted the Arts SU Management Accounts. The following was discussed.  

a) Arts SU is in a good financial position with a £1M income and £820k surplus. This was better 
than expected at this time of the year against budget, though this was in part due to timing 
of income and payments. The Darkroom income was lower than expected, as it had not yet 
opened. 

b) 570K cash reserves were available on the balance sheet which represented good liquidity.  
c) Research into the summary reforecast from Hassan’s predecessor showed that the original 

surplus of £132,000 would be around £50k. The start of year budget was a £60k loss so 
even this reduced surplus was positive.   

d) The variation in depreciation was due to new assets being added to the figures during the 
reforecast process. 

e) The draft end of February position showed a positive position. 
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8.  The board noted an Audit compliance update. Progress was being made on the recommendations 

from the Auditors which were only minor recommendations.  
  
9.  The board noted the draft staff welfare plan. The following was raised in discussion: 

a) This was the culmination of a programme first started in 2018 by Emilie Tapping. It was a 
staff led piece of work that improved employee wellbeing.  

b) This included work related to the staffing workstream for the partnership review.  
c) Jen Hastings had led this work and thanks were offered to her from the board.  
d) The work on diversity could be expanded. Support should also be offered to officers though 

it was noted that they were different from staff within the organisation.  
e) Since the production of this the staff had prioritised work relating to the partnership review. 

Managers would work with staff to also set an order of delivery for other areas.  
f) Elements of the staff wellbeing action plan should be used in the business contingency plan. 

Action: JH   
  
10.  The board noted a Systems and Information Audit. The following was raised in discussion.  

a) Costs associated with the purchase for new licenses and software would be shared equally 
between both new unions. 

b) Systems required for August and the autumn term would be prioritised.  
c) There was an opportunity to review the software and systems currently in place but where 

possible there would be a continuation while there were changes in staffing structures. New 
employees might bring their own suggestions for new software.  

  
11.  The board approved a Skills, Knowledge and Diversity Audit. The following was raised in 

discussion:  
a) There should be an options paper proposing different models for training and development, 

for example sessions before each Trustee meetings or as part of a single day halfway 
through the year. 

  
12.  The board approved a set of dates and schedule of business for the year ahead.  
  
13.  The board noted the agenda for the next board meeting* 
  
14.  Any other Open Emergency Business 

 


