
Meeting of ‘Turn Around Board’ 

Trustee Board and other stakeholders 

______________________________________________________________ 

 30th of June 2016 

10.30 

KCB  

 

MINUTES  

______________________________________________________________________________ 

Invitations for this meeting were extended to; Daniel Whitby (Marjon SU President, TAB), 

Charlotte Hook  (Marjon SU Deputy President), Sanjee Child (TAB Chair and External 

Trustee), Zak Liddell (TAB & External Trustee), Rob Lambert (TAB and NUS Membership 

Engagement Exec for NUS), Nick Griffin (TAB University Representative), Dr Karen Cook (Co-

opted to TAB DVC), Mick Davies (Marjon GM), Elias McGill (incoming President), Haden Tye 

(incoming Deputy President). 

 

 

Present:  

Daniel Whitby (Marjon SU President and TAB),     DW 

Charlotte Hook (Marjon SU Deputy President)    CH 

Dr Sanjee Perera- Child (TAB Chair and External Trustee)   SC 

Zak Liddell (TAB and External Trustee)       ZL 

Mick Davies (Marjon GM)       MD 

Nick Griffin (Marjon Chaplin and University Representative)  NG 

 

Rob Lambert (TAB and NUS Membership Engagement Exec for NUS) RL 

 

Apologies:          



(Representative) Dr Karen Cook (DVC)      

 

 

 

1) Welcome  

SC welcomed those present. 

2) ‘What Marjon students want’ 

DW presented the following based on small focus groups of students he had spoken to 

Students want their Student Union to have a set of values, such as; tenacious, ambitious, 

adaptable, inclusive, active, ambitious, excellent, democratic and proud. 

The students want the Student Union to have values, so that we can stand up for the 

values that we believe in. 

The Student Union should hold the University to account, and make sure that they are 

matching the promises that they are making. 

 

3) NUS;  

RL presented an update from NUS and covered the following topics; 

 

Quality Students Union – Benchmarking tool for standards. Principles should be at the 

forefront of everybody’s mind. 

NUS Extra – Makes money for the Student Union and saves money for students. Push 

this at the start of the year. 

National Campaigning – Another way to get involved with NUS, show students the 

change they can make. 

NUS Research –  Access to all members of staff on research, so if sabbaticals get in touch 

with Rob he can help. 

Lead and Change –  Acquire skills for the job. 

National Conference – Networking and representing Marjon at a national level. 

Student Engagement Partnerships, – Course rep systems – how SU’s can engage with 

students. 

Student Opportunities – How to set up clubs, constitutions, how sports clubs can 

operate. 

Sustainability – Lots of sustainability projects to get involved with. 

  

4) Research Phase; In house pilot study & larger quantitative study;  



SC Presented the Research Plan, Previously circulated the board voted unanimously to 

adopt the plan. There then followed a discussion. Where upon TAB authorised SC, EM 

and HT to conduct or authorise a small team to conduct the initial Research. 

RL Agreed to assist in recruiting social science students from other institutions 

 

5) Strategic Plan preliminary discussions and models of process  

SC Presented her thoughts on the Strategic Plan, process previously circulated.  SC asked 

if RL could provide strategic Plans from similar sized institutions  

6) Sub committees & working parties. 

SC Proposed three Sub committees to look at detail including Finance, HR mission and 

values.   The TAB agreed that these committees were to be merged and then be the 

responsibility of MD -  was to be Co-opted to these committees where necessary 

 

7) Legacy address  DW and CH  presented the following  

Our biggest achievement would be the governance review. Putting together TAB, and 

planning what it wants to do. 

We aimed to raise the profile of the part-time officer, by adding a women’s officer, 

which was in line with our No Means No sexual consent campaign. We had consent 

workshops, we raised money for the Devon Rape Crisis at Varsity, and the rugby team 

had consent training after they misbehaved. 

This year we had the Changing Minds campaign. 

We have done a lot of work in the community through the Mutley Matters scheme. We 

teamed up with UPSU, to integrate our students in Mutley. We had a big Halloween 

outdoor screening at Plymouth University, too. 

The voter turnout has increased each year for the last two years, which is a positive. 

May Ball was a big success this year – we down scaled and more people came. There 

were 649 people there. 

The Student Led Teaching Awards is continuing to go on an upwards curve. 

We have increased the number of societies since we first started, despite it being 

frustrating. 

The Student Charter has been a long piece of work but it will be successful in the future. 

Political debates – Should MSU have a women’s officer?  The debate changed 

perceptions. 

We had a black history month debate – should we celebrate it?  

Welfare has been something we have excelled at, with the Student Union being used for 

its welfare side, alongside Student Support. 



Mental health is poignant, and I think it is going to increase its awareness in the coming 

years. 

Finally DW wished good luck and thanks to all of TAB 

 

 

8) Vote of Thanks  

SC Spoke the following words in appreciation of CH and DW as this was to be their final 

TAB meeting 

I would like to take a minute to reflect on this sabbatical team's achievements, and say a big 
thank you for their tireless and enthusiastic commitment. 

While I am very much a newcomer, even simply an occasional visitor to Marjon Student 
Union, I must admit I was enamoured by this amazing organisation.  My first impression of 
MSU was the first few phone conversations I had with Daniel.  The National Union of Students 
had given me a range of options to choose from, but Kat Sullivan encouraged me not to 
dismiss MSU simply on geographical distance and at least talk to the sabbaticals before I 
decided.  NUS, described Daniel as a thoroughly good egg, and asked I’ll let him make an 
impression before I decide.  And make an impression he did.  

He left me in no doubt that this was a Student Union that was disarmingly honest about 
themselves, their strengths and challenges.  He (and of course reiterated by  Charlotte and 
Mick ) convinced me that this was a Student Union that was open minded, willing to put the 
work in to develop, despite limited resources.  Charlotte and Daniel clearly had a strong 
idealistic commitment to their institution, body politic and the ideals of what is best for the 
‘Marjon family’. 

My next stop was Charlotte, and she too impressed with a charming honesty and warm 
welcoming openness.  This convinced this was a Student Union that could achieve much if 
given the right opportunities and guidance during this period of rebuilding  of the union’s 
basic foundations,  infrastructure, financial progress and strategic direction. 

Having said this I’d like to very quickly mention a FEW of their tangible achievements, because 
to list them all just now would take too long. 

 

1.       The most impressive quality I find in Charlotte and Daniel is their VISION for the Student 
Union. They are clear about the heights that they want to scale, and the kind of progress they 
wanted for the Student Union.  This last 6 months I have known them, they haven’t yearned 
for a bigger Student Union with more money, more staff or a large union building.  They have 
talked about creating coherent strategic plans, a fluid governance structure and measurable 
progress, and what is impressive is, I already see measurable change since January. They have 
consulted NUS and set in course a constructive diagnostic, they have taken its instruction to 
heart and set up a TAB board, they have started a student consultation process, and they have 



put together a cost effective yet qualitatively superior research initiative into action and put 
the hard work of interviews in themselves. They have taken the first steps in the journey to a 
coherent strategic plan. This is an incredible amount of progress for 12 short months.  

2.      Their commitment to STUDENT REPRESENTATION, ENGAGEMENT & DEMOCRACY too 
were impressive.  This year’s elections turnout of 35% with a total vote count of 712 votes is 
incredibly impressive. I understand that not only is it the highest voter turnout on record at 
MSU, but is at the top end of voter turnout in student percentages, in the country. For a small 
student union with a very small staff team and a very modest income, that is no small 
achievement.  I am also particularly impressed at the creativity, innovation and collaboration 
utilised in the way this year’s elections were designed to ensure that costs were suppressed.  

3.      The most impressive achievement this year is the creation of the student charter which 
was achieved in collaboration with the Student Support unit. It is a fantastic win in 
establishing student voice in the heart of the universities service level agreements in a time 
of significant change. 

4.       The celebration of academia, learning and teaching and staff commitment to the 
University; the celebration and empowerment of students who contribute to the collegiate 
fabric of the University,  all add to the ethos of scholarship that we uphold.  Daniel & 
Charlotte’s commitment to the Student Led Teaching Awards & Inspiring Student Awards is 
the glue that holds together this key strength of the Marjon family.     

5.     I am also really pleased with the Union’s contribution to the University and to wider 
society in our liberation campaigns. I am particularly impressed by Charlotte and Daniel’s 
passion and commitment to Mental Health issues. This was particularly highlighted in the 
MSU Changing Mind campaign, which challenged the Stigma of Mental Health.  The Varsity 
fundraising for associated charities too were a laudable effort. 

5.     I would also be remiss, if I don’t mention Charlotte’s tireless and passionate work with 
student welfare issues. Working with a number of students who struggle with various 
challenges, Charlotte takes the Student Union’s commitment to making a difference to 
individual students to the grass root level. Collaborating with the Chaplaincy, Marjon 
Diversity, Student Welfare and other departments, her work makes a significant impact to a 
number of students and indirectly makes a vital impact on student retention. 

6.      Amongst an array of noteworthy events organised by the Student Union, the MAY BALL 
is without doubt the most glamorous and clearly the highlight of the year of your student 
body.  Having watched the many videos and photographs I saw appear on social media, I must 
admit I was envious. Your student body clearly get very good value for money; it looked like 
a great deal of fun; it was an excellent commercial success bringing a comfortable profit 
margin and more than half the student body attended the event. Having attended more than 
20 May Ball’s in my time in various institutions, I can honestly say this was clearly a raging 
success that would be the envy of student unions across the country.  

7.       Finally, I'd like to thank Daniel for all his diplomatic mediations with the University, 
especially in his role in the University Governing Board, and both of their collaborative efforts 



in a range of committees and boards that ensure that our complementary strategic objectives 
work seamlessly together in the interest of Marjon students. 

Daniel & Charlotte;  thank you for passion, innovation and commitment these past 12 
months.  You have truly been an inspiration.  Best of luck with wherever life takes you, we 
will be watching your continuing successes with interest and affection. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting of ‘Turn Around Board’ 

30th of June 2016 

ACTIONS 

 

Rob Lambert; to locate (about) 10 strategic plans of SU’s that have commonalities with MSU, such as 

size, block grant, values, development phase, competing institutions etc. 

Rob Lambert; to locate any student consultation studies (even NSS studies) that he has access to and 

are comparable and pass on to Sanjee. 

Rob Lambert; to speak to University of Plymouth Social Science students with Research Methods 

experience and employ 4 students to serve as research assistants for pilot study. 



Sanjee Child; to send RL a job description and person specification (and discuss remuneration for RAs 

with Mick) 

Nick Griffin; to assist in helping locate research  literature for the literature survey of the pilot study 

on Marjon history, developmental land marks and student surveys and student voice.  

Nick Griffin; To support the demographic sample locating process and the collaboration process with 

the University in identifying and contacting appropriate students for the consultation interviews. 

Nick Griffin; To collaborate with Sanjee on any ethics board issues (e.g. submitting the proposal to 

ethics board) if necessary.  I think he mentioned a check list we should consult. 

Sanjee Child; to send NG a list of requirements for literature review. 

Elias McGill & Haden Tye; to publicise the strategic planning, and pilot consultation process in all 

their communications with staff and students.  

Mick Davies; (we didn’t discuss this fully, but perhaps we can put out a notice on social media and on 

your website inviting students to recruit- I can write out an ‘advert’).  I will write to Karen and ask 

whether she can assist in ensuring departments to encourage students to take part to ensure a good 

representative sample of all faculties/ departments and year groups. 

Mick Davies; (not previously discussed) to arrange a library services card for research visit, so that I 

can access media services. 

Sanjee Child; to redraft proposal methodology personnel and design to adapt new proposed 

changes. 

 


