
Appendix A;  

Meeting of ‘Turn Around Board’ 

Trustee Board and other stakeholders 

_________________________________________

_____________________ 

 30th of November 2016 

1300 

HDC 218 

 

MINUTES  

______________________________________________________________________________ 

Invitations for this meeting were extended to: Elias McGill (Marjon SU President, 

TAB), Haden Tye (Marjon SU Deputy President), Dr Sanjee Perera-Child (TAB Chair and 

External Trustee), Zak Liddell (TAB & External Trustee), Rob Lambert (TAB and NUS 

Membership Engagement Exec for NUS), Rev Nick Griffin (TAB University Representative), Dr 

Karen Cook (Co-opted to TAB DVC), Mick Davies (Marjon GM). 

 

Present:  

Elias McGill (Marjon SU President and TAB)     EM 

Haden Tye (Marjon SU Deputy President)     HT 

Dr Sanjee Perera- Child (TAB Chair and External Trustee)   SPC 

Dr Karen Cook (Co-opted to TAB DVC)     KC 

Mick Davies (Marjon GM)       MD 

Rev Nick Griffin (Marjon Chaplin and University Representative)  NG 

Apologies:    

Zak Liddell (TAB & External Trustee)      ZL   

Rob Lambert (TAB and NUS Membership Engagement Exec for NUS) RL  

   



 

1) Welcome SPC welcomed those present. 

2) Minutes from last meeting approved 

3) Progress report on student consultation SPC presented her report on the 

progress of the consultation.  Please see accompanying notes. 

 

4) Strategic Plan Development, Next Steps SPC 

SPC  Suggested that the next step is to create focus groups, to talk to our stakeholders 

again, to our core staff and our SU Executive –it was agreed that  EM & HT to action at 

meetings.  

There then followed a discussion about possible other reference material. 

KC Suggested that notes and minutes from forums, SEC, SSLC can be accessed to check if 

there is anything missing, thereby adding another data source. NG suggested LT SEC and 

VCOG MSU. 

It was agreed that SLA’s should be held with any stakeholders. SPC Also suggested the 

formation of stakeholder focus groups. 

5) RISK ASSESSMENT EXERCISE on failure to meet TAB objectives SPC  

SPC Explained that the 10 point objectives, as (laid out in the diagnostic) needed to 

include input from three stakeholders, MSU Sabbaticals, the University and NUS.  

Disappointment was expressed by the board in NUS, as we had expected more free 

services from them.   

KC /MD had a discussion on being compliant with the Charities Commissions – MD 

confirmed that we are fully compliant legally, but not the recommended amount, and KC 

expressed that we need to be fully compliant legally and operational. This needs to be 

focused on. 

Our list with the top three as priority: 

A fully working Trustee Board as soon as possible 

Full Human Resource review as soon as possible 

Strategic Plan and mission values set as soon as possible 

Review of finances  

Review our relationship exposure with other SU’s/externals 



Review all SLA’s, Strategic plans and operation plans 

 

SPC Explained that she was committed to stay a full year as a trustee but may have to 

leave due to circumstances beyond her control.  There then followed a discussion on 

how the board would deal with SPC’s departure. 

SPC’s suggestion would be to appoint ZL short term as chair of TAB or ask NUS or 

someone else to take ownership.  MD pointed out there is a risk in this as he believes 

that ZL is committed to seeing the process out, but in the long term due to career 

progression he will phase out his relationship with TAB.  At the end, then to appoint a 

new chair - KC has committed to help find a legal and a finance person, someone 

academic such as an academic professor with a PHD or someone who understands HE.  

The best option being someone from Exeter or Plymouth. 

 

6) HR REVIEW ETC  SPC  

 

A discussion followed on how to set up the HR review and the best options, a licenced 

360 appraisal comes at a cost. KC confirmed there is a University PDR operating- which is 

not licenced therefore is informal that could be used, KC happy for SU to use. 

SPC suggested that as the trustee board is not functioning the review could be done by 

the TAB or trustee board with feedback 360 from stakeholders, so the GM does the core 

staff; Sabbs, General Manager, Admin and the Chair and vice chair would do the 

GM/CEO. 

KC also suggested there could be set up from the University a HR/Finance buddy/mentor 

who can work with MD as a point of contact. All of which would go into his PDR. It was 

also decided that the best time to hold the Sabbs review would be December.  

ACTION Appointment of HR sub committee and a Finance sub committee  

HT & NG appointed to HR sub committee 

KC appointed to Finance sub committee 

SPC asked KC to send a designated HR person who has been briefed to maintain that line 

in the sand of not breaching our independence, respecting that we are still an 

independent organisation, but to advise. They will be co-opted onto the sub-committee. 

MD Co-opted to both 



SPC As the first draft of our trustee pack has now been written the next step is to 

customise it to a Marjon SU level, and look at job descriptions etc. and SLA review. 

KC Left the meeting  

7) Annual Financial Statement & Trustee Board Report   MD 

A Draft copy of the Finances was presented.  This year the accountants have applied 

new regulations that have affected Charities and Pension Schemes.  Please see 

background note. 

SPC/MD The point was raised that MD is not an auditor or accountant and that someone 

from the auditing firm would usually attend to present the accounts, and whether next 

year it would be possible.  MD will contact the accountant again and report back.  In 

larger University’s there would be a Finance Manager who would present the accounts 

or a Sabb with treasurer responsibilities with briefing from the finance manager. 

Prior to the accounts being presented to the board, EM will be briefed. 

Had it not been due to the Pension regulation changes that have been applied, this year 

we would have been able to report a £5000 on year achievement due to the May Ball. 

Without the deficit for the 2nd year running we would have been showing a small 

surplus, our reserves of £50,000 that we are aiming for, is now showing 14K. 

SPC asked what would happen if MD was ill or, need to provide maternity cover or 

compassionate leave? 

MD Explained that any shortfall would firstly come out of reserves or be underwritten by 

the university.  

 

MD Explained  that each year we do a risk assessment and business plan, for example 

18K is set aside to stage the ball - if there were no ticket sales it would mean financial 

catastrophe – that money would come directly from what pays our salaries .  When it is 

addressed we are always told don’t worry we will support you.  I don’t want to be the 

manager who has been bailed out by the University.  I want to be able to build reserves, 

according to the Charity Commission to be legally compliant we should have £50,000 to 

cover any event. This too has been put in the budget as contribution to reserves. 

At the moment adhoc reserves are based on a successful year or events rather than a 

target built into meet running costs. 

NG Expressed concern with this as a solution and felt that the University should be more 

(formally) supportive in the event of a financial problem 



 

 

SPC: proposed 

SLA Committee are to look at this  

    Also the Finance subcommittee EM & KC 

1 Reserves – should have a plan if something happened of how many weeks, or months  

you could continue 

2 Reserves to have a projection plan where a % can be unlocked 

NG expressed his concern at not being taken seriously, needing to be a formal shift in 

the relationship. 

- SPC suggested putting  together a framework that argues for the entire relationship 

and make the University understand what it means when certain knowledge, certain 

risk plans, certain experiential is brushed aside, and hopefully by next summer some 

of the beginnings of this relationship will be set. 

- SPC proposed with the Sabbs agreement that the TAB changes in some basis  

fundamental ways in terms of how we spend our budget in broad strokes for next 

year, and not a lot of operational change, so next year 2017/18  will be a middling 

year due to time restraints 

- The Strategic and its full operational plans and any changes to the finances will be 

2019/20 

- MD reported having looked at our money making opportunities, and where to save 

money. Sponsorship is slightly down as student numbers are lower, therefore it is 

more difficult to sell advertising space, such as accommodation agencies. 

- MD Confirmed that MSU had no assets to speak of.  In terms of solvency our 

vulnerability is very acute, it has been a very hand to mouth existence, our 

accountants have indicated it’s an ongoing basis.  The student unions’ solvency 

depends on an ongoing commitment from the University. 

We could operate for 2 months, there is no liability insurance cover for salaries as it 

is too expensive. We are totally at the mercy of the University 100%, we don’t have 

any historic reserves. 

The Charities Commission requirement is to still pay salaries for 3 months, that is the 

bare minimum we have to have, 



A further discussion was had on the way the grant is calculated as the aim of the 

University is to grow, currently the amount is down to goodwill.  It was agreed there 

needs to be a formula.  If the block grant didn’t grow NUS should make a 

representation to the VC but this can take 2/3 years for that process to impact on 

change. 

NG Leaves the meeting. 

 

8) EM and HT presented a Progress Report please see attached. 

 

SPC proposed: 

To have a Risk management diagram 

If she left, she would make sure data analysed and would send a report 

To appoint ZL or an appropriate alternative as chair until end of the TAB 

By the end of the TAB that group to decide if the chair is to be the SU President/ another 

student or external that’s appointed in our trustee board 

So we have a Risks assessment contingency plan 

 

1515 Meeting closed 

 

 

 

 

 

 

 

 

 

 



Progress report on student consultation SPC presented the following 

 

We have changed the design of the study, and changed it again a couple of times to fit in 

with the ethics panel but also to scale down some of my expectations.  This the pilot 

study, the qualiative part of study and what will inform part of the brief but also what 

will inform what goes into our quantitative study.  We emailed 2446 students, hoped 

about 200 would reply to take part, then we would pick a stratified model down to 

Marjon demographics.  Then down to 100 with the expectation of half of these to turn 

up.  I was prepared for 40 to attend but we are now on target for 60.  Yesterday 23 

interviews were completed. 

There was a problem with recruiting Social Science/PHD students as Research Assistants, 

but following pressure put on NG – 5 RA’s were found all of whom are excellent.  It does 

mean that we have not quite fitted with the expectations of the ethics panel, but that is 

the nature of research.  We have essentially done an hours’ interview, about 20-30 

minutes are the questions with 10 minutes briefing/debriefing, some interviews being a 

little longer.  We asked about mission, values, mission, what works what doesn’t, and 

what they want in infrastructure in the ideal world.  I have sat in on a number of the 

interviews to meet with Quality Assurance, and the general feeling of the expectations 

of the students aren’t high, but are very happy with what they get. 

KC asked what is the time scale? 

The interviews finish on Thursday and all the qualiatative data is on audio and hopefully 

I will finish transcribing by the end of December. 

By the end of January we are doing two types of analysis – thematic and horistic.  The 

horistic I have scaled down as it was impossible to train the RA’s in the timescale given, 

so there will be horistic touches as opposed to horistic analysis.  We will look at 

recurring themes, and they will create a report. This report will not be for academic 

publication or go to the ethics panel, it is an in house report to create a brief for the 

strategic plan. 

By March to have a brief for the strategic plan – 1st draft.  

The research team of 12 comprised of 5 interviewers and 7 operational staff – including 

the Sabbs and NG, when the report is written up we will have to revisit Jenny Barnicoat 

and Information from Marjon Library because themes we find have to be put into 

context, RL was asked to find out from other SU’s about similar research to draw up 

comparisons, of the replies to my requests returned they have not been done in a 

particularly academic way, but are more of an opinion poll. So I am unsure of what can 

be drawn as comparisons. 



It would be good to have an understanding of what is temporal, what is specific to what 

they are saying, what is specific to they’re term or DW’s term,  what is specific to the 

current, political or economic climate compared to ten years ago.. 

So when we draw up our Strategic Plan it will not be short term thing, there will be a 20 

year loose projection, a 5 year very tight operational plan and 10 years of somewhere in 

between. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The background to the Pension regulation changes: MD 

Approximately 15 years ago on the recommendation of NUS, and administered by 

trustees from the whole movement, all SU’s signed up to SUSS – Student Union 

Superannuation Scheme.  The scheme went bust 8/10 years ago, therefore each SU in 

the country has to pay a deficit. We pay approximately £10,000 yearly.  On talking to co-

staff at Plymouth University they pay £50,000 pa. 

All SU’s are struggling and all legally have to pay. 

The deficit had been until now shown annually in the accounts. 

It has been calculated there are 17 years remaining to repay and the balance owing is 

now shown as a whole in the accounts, discounted for the amount of time left to pay.  

So instead of 8/9k surplus we are showing a deficit of £175,000 – the notes explain 

 

      PROGRESS REPORT EM & HT 

Produced a magazine called ‘Subscribe’ the second copy is in production by the 

journalism and media students, with EM & HT as editors. 

A Billboard was made which we felt was better, than the website as it kept going out of 

date. 

Marjon Mobile has with IT been updated, and in the first week there were 15,000 

downloads, so very positive feedback.  

Mental Health Campaign – We held a Feel Good, Well Good, Welfare Day with a day in 

the Bar as a Stress Free Zone. It entailed: Table Tennis, Playdoh, Connect 4, chillout with 

free pizza.  It was quite well attended with, so in the future we might hold it as an 

afternoon event. 

Children In Need we raised £104 from Busking and EM in Lion costume, and in 

conjunction with University SAG committee raised approximately £250 in total 

Sunday Lunch, we’ve brought in a Sunday Roast Dinner, which is very popular, and still 

going strong takings £400/600 at £5 per head so approximately 80-100 diners. 

Changed the price of a pint of coke in the bar, now £1.25 down from £2 

Busking is another idea for the future 

Fresher’s was successful and concise, Fresher’s Ball was included within the fortnight 

which has previously been held later.  The nights on and off campus were varied.  



Fresher’s Ball –The act was a Tribute to Madness, it was not a dressy event, this is saved 

for our prestigious May ball which is the smart dress event which comes with a higher 

ticket price. 

EM & HT attended all events but one during the two weeks, varying their nights 

A good relationship has been established with UPSU and Plymouth College, and have 

held reciprocal visits.  

MSU Mental Health Charity is the chosen one for Varsity 

A clothing range deal was set up selling Marjon branded Hoodies/T shirts etc and we get 

10% back on all sales, so far we have received about £200. 

Listening Post is held for 1 hour, weekly for students to come and talk, it’s rarely 

attended.  The idea was to take the pressure off counselling. She has reported that this 

year she hasn’t had any non- genuine or cases of homesickness, so it’s quite hard to 

know whether this is due to the listening post.  This was reviewed after 4 weeks, and 

discussed as to its value, whether was it working and questioned was it worthwhile, so 

it’s quite hard to measure, or know whether we are making a difference just because its 

offered, and they come which stops them going to counselling.  

SPC Pointed out that there is a need to quantify the use of time and to assess the best 

use of time.  There is a danger of a drift, and this is where the Student Unions’ mission 

collapses. Also it’s important that the credit goes to Student Union as opposed to who 

you are supporting. 

Research Consultation in progress 

The Oasis Project Food bank – due to visit for the second time tomorrow to help out and 

to make a band aid video. 

SPC asked HT & EM to put together all they are doing into a diagram of what values that 

might be. To see how their time fulfils certain values of things that are already in 

practice, so how the food bank feeds into the University’s mission. 

RAG Struggling to get people involved, and deciding on a Varsity charity to support, so 

need to concentrate pushing it during January. 

Other forthcoming events - Film night Friday, Xmas Ball and Xmas Jumper night.  

EM proposed a change in the wording/Job role of DP, he has asked NUS for advice for 

which there would be a cost of £3000, discussion between SPC/EM/MD about current 

roles, salary and differences in jobs, did they want to be equal, some meetings are 

better suited to DP attending than the President. Some Communications are only sent to 

President.  SPC to see if we can find answer to question without paying NUS  



 

Meeting of ‘Turn Around Board’ 

30th of November 2016 

ACTIONS 

Elias McGill & Haden Tye : To talk to the SU executive 

Karen Cook: to send files from notes and minutes of SEC/SSLC  

Elias McGill: to ask David Fulton to email students 

Mick Davies: Put out doodle poll in February 

Karen Cook: to send designated HR person to advise 

Karen Cook: to send latest subvention with the appendices 

Karen Cook & Elias McGill: to discuss questions on Data protection and whose students 

Karen Cook: to send SPC notes from their meeting 

Mick Davies: to send doodle poll to Karen Cook 

Elias McGill & Haden Tye: to create a flowchart of what to do next –Risk assessment 

Mick Davies: Contact accountants to ask to present future accounts  

SLA Committee & Finance sub - committee (EM/KC) to look at reserves and to have a plan 

and projection 

Elias McGill and Sanjee Perera -Child: to meet and set framework for guidance to define 

SLA 

Sanjee Perera- Child: Framework for relationship 

HadenTye & Elias McGill:  to put together a diagram of values/time fulfilment and how it 

feeds into the Uni mission 

Sanjee Perera-Child: to advise on DP role/wording 

 

 

 

 



 

 

 

 

 


