
 

 
 

Tender for Durham University (Durham SU)  
Digital Platform Provider 

 
 
ABOUT US 
 
Durham Students’ Union (Durham SU) champions students. We’re interested in the 
things that matter to them. We stand up for their rights. We bring them together. We 
celebrate their success. We’re a charity and a company limited by guarantee but, 
above all, we’re a democratic membership organisation. We’re governed by a 
Trustee Board, which ensures our overall effectiveness, and by a team of full-time 
elected student Officers, who lead our political direction.  
 
Our aim is to be the champion of every Durham student, ensuring that students have 
the power and opportunity to transform their time at Durham. Our members lobby 
and advocate for student issues and student rights, run and participate in over 250 
student groups (everything from stand-up comedy to hill walking) and make the 
Durham education better by participating in shaping policy, strategy and practice in 
the interest of students. 
 
 
CONTEXT AND CURRENT DIGITAL POSITIONING 
 
We know our future is digital, and we need a digital platform partner with the 
expertise, vision and technology to help us realise our strategic aim of becoming a 
digital-first organisation.  
 
We’re not there yet, but we know some of the gaps we need to fill and some of the 
opportunities we need to maximise – and that’s where you come in. There are some 
core requirements that we know we need to facilitate our day to day operations, but 
beyond that, we’re hoping to see you demonstrate what you think are the best 
solutions and tactics to help us achieve our goals.  
 
We have over 250 student groups, almost 500 academic reps and are increasingly 
strengthening our relationships with Durham’s 17 colleges and their student common 
rooms. All of this involves thousands of student volunteers being elected to leadership 
positions, managing the memberships of their groups, organising and risk assessing 
events, selling event tickets and communicating with their membership lists.  
 
We exist within the Durham University ecosystem and in many ways rely on their 
systems, in a relationship that is currently not well defined. The University’s own IT 
and digital infrastructure is stretched and often poorly suited to the de-centralised 
nature of Durham. This means the Durham SU is often at the bottom of the Computer 
and Information Services very long priority list for things like data transfers, firewall, 
and server access, etc. We anticipate negotiating a Service Level Agreement with the 



 
 

 
 

University within the period of this contract, which may require insight and 
collaboration from our digital platform provider to ensure our needs and responsibilities 
can both be met. Additionally, the University takes an extremely risk-averse approach, 
which often poses a challenge to development or change, and means there is a need 
for a clear picture of requirements and an understanding of the risks for any 
collaborative work.   
 
Durham SU has an existing website www.durhamsu.com, created in 2016 by Union 

Cloud. Prior to this, we had a different Union Cloud website, and have been with the 

provider since 2013. The website is used primarily as a content management system 

and to manage membership and student group data and membership purchases. It 

is not used as our primary voting system, and the email send functionality is used to 

a limited extent. 

Primary responsibility for the website sits within the Durham SU’s Marketing Team, 
with some basic membership admin regularly undertaken by the Opportunities Team 
who support student groups. In our Digital Communications Executive (Web and 
Data) we have a dedicated, full time, member of staff responsible for managing and 
updating the website content, coordinating our corporate data use and training and 
supporting other staff to use the website and other digital tools effectively.  
 
WHERE WE WANT TO BE 
 
We want the experience of interacting with Durham SU online to be smooth, easy 
and accessible, so that students can focus their energy on getting the most out of 
their time at Durham, not doing admin. Students do lots of different things through 
us, and we want processes that facilitate this to be smooth, intuitive and joined-up.  
 

 We want student group Committee members to be spending less time saving 
and attaching risk assessments and other documents to emails, working out 
who their members are, or trying to create a GDPR compliant mailing list for 
expressions of interest, and more time helping their groups do exciting things 
for students.  

 

 We want facilitating student democracy to be easier, more reliable and flexible 
to the needs of our different constituencies and different democratic events. 
We want our digital democracy to be better – to go beyond votes and facilitate 
deliberative, discursive democracy. And we want digital insights to that help 
us to understand how students are engaging with our democracy.  

 

 We want systems that we can customise and adapt, and that can be 
integrated with other digital solutions to build what we need. We want to have 
the space and support to innovate. Examples of other digital tools we do or 
may wish to work with are a room booking system, advice case management 
systems, commercial partner CRM, student group registration platform, etc.   

 

 We want an excellent relationship with our University Computer and 
Information Service. We want to be able to make the most of the 
developments the University has planned in its data management and have 



 
 

 
 

access to ensure they have confidence in our use of student data and are 
clear on our system needs.  

 
 
 
SCOPE OF PARTNERSHIP 
 
We’d like to talk to suitable providers with experience of working with similar 
organisations, such as students’ unions. Our aim is to award a contract in March 
2020 for a 3/4 year partnership, with annual reviews and an ongoing relationship with 
the provider. 
 
The focus of this tender is the provision of a website, inclusive of membership 
management, purchasing and voting and functionality for facilitating 
deliberative/discursive democracy. However, our digital-first dream is bigger than 
simply a website, and tender applications that propose solutions that get us closer to 
where we want to be digitally, or can only fulfil some of these requirements but support 
integration with complementary platforms, are encouraged to get in touch.   
 
 
CRITICAL SUCCESS FACTORS 
 
Each provider must be able to provide the following priorities: 
 

1. A full CRM and student group membership management system with granular 
permission capability 

2. A fully cloud-based, fully integrated interface accessible via all major 
operating systems 

3. Full technical support to implement Single Sign-On and automatic web service 
data transfer 

4. Full financial reporting capability and integration with (current) exchequer 
accounting and similar financial accounting software 

5. An easy to use, initiative and powerful elections module with live dashboard 
capability 

6. The ability to gain student voice at both an organisational level and course 
level, or the ability to integrate with a tool that facilitates this 

7. An easy to use mailing tool which facilitates both mailing to user groups, and 
the creation of opt-in mailing lists, or the ability to integrate with one  

8. High quality and accessible technical support and training opportunities 
9. Outline a full transition plan if needed. Must explain how existing branding, 

links and pages will be maintained or replicated to a potentially new 
provider/platform, and what you would require from Durham SU 

 
 
WHAT WE EXPECT TO SEE IN A TENDER PROPOSAL 
 

 Full details of how your platform will meet the requirements outlined in this 
document 

 Your experience of conducting similar projects and at least two references for 
successful projects 



 
 

 
 

 An implementation plan for any change management that would be required, 
such that Durham SU can accurately assess the ‘cost of change’ to a new 
provider, and the associated timescales  

 Server information including location and security and data protection 
measures 

 Incident reporting measures, including response times 

 Details of your account management, support and training offer and how it will 
help us get the most out of your platform for our members  

 An understanding of future development plans and how we can contribute to 
future developments and connect with a broader community of users if we 
adopt your platform 

 Acknowledgement of the requirement: An annual on-site review of the system, 
with stakeholders from our Union providing feedback and reporting any issues 

 A full breakdown of pricing (which may be based on different options of choice) 

 Please include any examples of similar platforms or functionality you may 
have implemented previously. If possible, please provide any demos of how 
intended functionality would work 
 

COST 
 
The ability to meet the specification outlined above and cost are of equal importance 
to the Union. Clearly as a charity, we are constrained by a budget, but do not wish to 
forestall accurate tendering, or have tenders provided which are under (or 
overpriced) to the detriment of the tenderer or ourselves. We therefore give no 
specific guidance as to expected cost in this document, but would be happy to 
discuss pricing and product in advance of submitting a full tender if it would help to 
produce an accurate tender for the appropriate services. Any tender brief must also 
include a full break down of any transaction fees or other fees included in the use or 
potential use of the platform. 
 
PROCESS AND TIMELINE 
 
Durham SU will treat the content of all tenders as confidential, and information 
provided in the tenders will be used solely for the purpose of deciding on the award 
of a contract as described in this document. 
 
Interested parties should submit a tender in writing including full pricing (with may be 

based on different options of choice) no later than 9:00 on 30 January. Shortlisted 

providers will be invited to present and demonstrate their platforms, and we ask that 

they be available to do this ideally in Durham, but potentially remotely via video call 

on February 13 2020.  

 
Below is Durham SU’s ideal timetable of implementation which we are keen to 
adhere to: 
 

Activity: Deadline: 

Tendering submissions deadline 9:00 30 January 2020 

Presentation from providers*  13 February 2020 

Implementation of new platform April 2020 – July 2020 



 
 

 
 

 
*If availability is an issue we will consider other dates within a week of this date.  
 
CONTRACTUAL CONSIDERATIONS 
 
Please note that Durham SU: 

 

 Is not bound to accept the lowest priced tender. 

 Reserves the right to engage other companies if required during the term of 
the partnership.  

 May accept the whole, or part only, of any tender.  

 May accept none of the tenders presented.  

 May republish this invitation to tender. 

 Would extensively evaluate any provided references. 
 
 
QUESTIONS AND SUBMISSION 
 
Submitted tenders should be sent directly to liam.french@durham.ac.uk.  
 
We’re more than happy to speak to potential providers in advance – we want you to 

have the best understanding of our needs possible. You can get in touch with our 

Marketing Manager, Kirsty, kirsty.deacon-brown@durham.ac.uk. 
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