Building a
community
for students
BEDS SU
IMPACT REPORT 2018/19

Thank You
Message from Liam
– President
As Beds SU President, I am pleased to present
to you our Impact Report for the academic
year 2018/19. As we begin to think about the
future strategic direction for Beds SU with
students’ academic interests and the university
experience in mind, we really would like to say
a huge thank you to all of our stakeholders for
their support and contribution in delivering
‘Our 2020 Vision’ strategic plan.
We have come such a long way in the last
three years, and we could not have done so
without the support of the University, external
partners, and of course all our amazing student
volunteers who give their time to support our
mission to ‘empower students to achieve their
full potential’.

An Award-Winning Union
NUS Good Quality
Students’ Union
Investors In People
until 2019
Green Impact
Awards
1 OFF GLOSS LAMINATED DIGITAL PRINTS APPLIED TO
210mm x 297mm x 3mm ALUMINIUM COMPOSITE PANELS

4 OFF GLOSS LAMINATED DIGITAL PRINTS APPLIED TO
210mm x 297mm x 3mm ALUMINIUM COMPOSITE PANELS

Gold Best Bar
None – 100% club

17 OFF GLOSS LAMINATED DIGITAL PRINTS APPLIED TO
210mm x 297mm x 3mm ALUMINIUM COMPOSITE PANELS

31 OFF GLOSS LAMINATED DIGITAL PRINTS APPLIED TO
210mm x 297mm x 3mm ALUMINIUM COMPOSITE PANELS

Liam Bloomfield
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The Student Voice - #SUWINS
•

•

•

Gender Neutral Toilets on Campus Students voted in policy asking for us
to pursue an agenda to encourage the
University to provide gender neutral toilet
facilities. Through our work
with the University’s
estates team, we are
pleased that gender
neutral toilets are
now available on
all University owned
sites.

A New CEO for Beds SU – This year
saw the appointment of Mark
McCormack as the new
Chief Executive Officer at
Beds SU. Mark brought with
him a wealth of knowledge and
experience from his seven and
a half years as CEO at Cambridge
University Students’ Union. Following
Mark’s appointment, he has worked
with the SLT team to review staffing
resource to ensure we can continue to
meet the needs of our members.
Introduction of Digital Rep – Ensuring
students have access to representation
regardless to what campus they study
on is extremely important to us. Thanks

4

•
•
•

Here is a rundown of our key
success stories for the year:

to vital University support we were able
to introduce a bespoke online, digital rep
system to help students and their reps
interact and make sure their concerns are
heard.
Varsity 2019 Winners! – In partnership
with the University’s Sports department,
this year we hosted the first annual Varsity
sport games against the University of
Northampton. Thanks to the hard work of
all Bedfordshire Bull teams, this year we
brought the trophy home, for the first time
in a generation!
Exec Road Shows – Students at University
study centres told us they wanted to see
more of their Executive Officers, so last
year we launched the Exec Roadshow,
seeing our Exec team visiting different
sites on a weekly basis, raising the profile
of Beds SU and giving students a chance
to talk to the team.
Going greener - We know that our
environmental impact is important to our
students, as much as it is to us. This is why
we strive to ensure we meet guidelines
for improving our Green Impact year on
year. This year it was agreed that all coffee
outlets at the University will introduce
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a cup levy on non-reusable cups, to
encourage customers to bring their own
reusable cup instead. Further to this, we
also removed use of plastic straws from
our venues’ bars.
Widening our engagement with digital
communications - As the University
continues to expand across the country,
we have been keen to ensure our
digital communication channels are
used to enhance students’ access to
representation and our services. With this
we have introduce new digital offerings
like the Digital Rep System, increased
advice and self-help guides on our website,
and further tailored emails. This year
we have seen a 21% increase in website
account activation, and a 11% increase in
website visitor sessions. Further to this, our
email communication readership increased
by 10% compared to the previous year.

cast
Trained
Academic
107 Reps

Student
Academic
575 Reps

Academic Reps

•
•
•

•

575 students volunteered as Academic
Representatives this year, providing
representational support and feedback at
the course level.

Student Elections 2019

•

107 Academic Representatives received
full training from Beds SU to support
them in their role, which was a 101%
increase on the previous year.
This year saw the introduction of Student
Voice Champions. Elected as part of
the Union’s main student elections,
where 66% of positions were filled, this
voluntary student role champions the
student educational experience, acting as
the communication channel between the
students, Academic Reps and University
of Bedfordshire staff.
Beds SU secured funding to invest in
the development of a new revolutionary
online representation system,
which offers student a direct link to
communicate with their academic rep
and discuss course level issue with their
peers. Beds SU worked with external
developer to deliver the system known as
‘Digital Rep’, which has since been rolled
out to Students Union nationwide, with
the potential to reshape how students
provide course level feedback nationally
within a digital setting.

Beds
SU Exec
24 Candidates

•
•
•

Following changes to the representation
needs of our members, students voted
to change the full-time elected officer
positions available in academic year
2019/20. This saw the removal of VP Sport
and VP Opportunities and the introduction
of VP Union Development. 24 nominations
from a diverse range of students were
received for full-time positions in the 2019
Bed SU Student Leadership Elections
across the four positions available.
1565 students voted in the 2019 Bed SU
Student Leadership Elections, which is 12%
of student members.
Following feedback from election
candidates and their supporters, Beds SU
simplified the rules around participating in
a student election. As a result, this year’s
election saw zero complaints submitted
regarding candidates’ conduct.

Student Case Study
Academic Rep

“I have spent the last three years being
an Academic Rep for my course and
can say I have thoroughly enjoyed the
experience of representing my peers
and developing my abilities as a leader.
The role comes with full training from
Beds SU and lots of opportunities to
develop skills that I believe will give
me that little bit extra on my CV when
it comes to searching for my future
career.”
Mack Makinde
3rd Year, Media &
Public Relations
Student

With our commitment to enhancing
access to our services via digital
resources, this year saw the hosting
of the first ever ‘digital first’ Candidates
Question Time Show. Streamed live from
onsite TV studios, over 900 viewers were
able to watch and engage with the show
from the comfort of their own home or
from wherever they were.

5

es

Societies

15
52

New
Societies

Active
Societies

494 Student

Sign-ups
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Student Case Study

Advisors responded to
4007 email enquiries

Student Case Study

Postgraduate Research Society

Midwifery Society

“Me and my friends created the
Postgraduate Research Society
to bring a sense of community
for postgraduate students.

Personally, it has broadened
our network, as committee and
society. Being a committee
member has pushed me more
towards planning one month
ahead- I use my phone calendar
now! We have gained more
confidence, so I now feel able to
lead meetings, we even chaired
the conference- which we would
never have been able to do
without the opportunities the
society has given us.”

“Myself and two peers decided to launch a
Midwifery Society in our first year because
the University didn’t have one and we saw
this as a healthy challenge. I always knew,
prior to coming to University, that I wanted
take advantage of the facilities the Students’
Union had on offer to help me develop my
interpersonal skills further beside simply
obtaining a degree. Being a committee
member has been demanding in some
respects but knowing an event goes to plan is
fulfilling. From hosting fundraising events and
currently organising a Winter Ball, I do feel
like the UoB Midwifery Society unites student
midwives from all cohorts to socialise and
network.”

Ioana Stoica & Amine Bejhihe
Postgraduate Research Students

Jane Oludairo
Midwifery Student

By being a society, we are able
seek funding and create events
that students want, which
have included focus groups,
conferences & Christmas events.
Our conference was the biggest
success! It was the first time the
conference had been planned
from start to finish by students.
It helped lots of students with
their studies as it gave them the
chance to present their work
to a mixture of academics and
students and gain feedback. The
conference also allowed students
to develop skills and familiarise
themselves with giving academic
presentations with in a smaller
less nerve-racking setting. This
is great as often to get grants
from externals you need to have
presented your work within the
University, so it was a great
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opportunity to expand our
members’ experiences.

Student Campaigns

SU Awards

Working closely with societies and individual students, this year we were able
to deliver a variety of engaging campaigns and projects aimed at building
awareness and supporting fellow students.

The Beds SU Student Awards is all about celebrating those
who have gone the extra mile to make a difference within
the student community! This year we received hundreds of
nominations from students and staff wanting to ensure those
deserving were considered for an award. From volunteer
stars to fantastic student groups, we want to say a huge
thank you to all those that were nominated for their positive
contribution to life at the University of Bedfordshire.

Inspiring Women’s Conference
Project Management Society,
with support from Beds SU
and the University’s Careers
and Placements Service,
were able to secure £2,500 of
funding from Enterprise Rent
A Car to deliver an Inspiring
Women’s Conference. The
event was a huge success
and hosted talks from a
range of industry experts
aimed
at
encouraging
women students to think big
and bold about their future
careers.
Black History Month Blood
Drive
Working in partnership with
Luton ‘Give Blood’ services,
our Black History Month
campaign raised awareness
of the need for more donors
from
black
and
ethnic
minority backgrounds.
In
conjunction with a visual
campaign, Luton ‘Give Blood’
set up on site to register
donors, where they saw 15
new donors register in just
one day.

Mental Health & Stress
Awareness
Driven by our Exec Team,
our Mental Health awareness
campaign focused on making
students aware of where
they can seek support.
Signposting a variety of
different services in different
study locations, we also gave
hints and tips on how to tackle
stress. Over 150 of our mental
health services information
packs were downloaded and
over 250 students received
freebies of fruit and water
during exam week. Other
activities included the setup of mindfulness spaces
and fun events such as soapbomb making, movies at
lunch and craft sessions.
Go Green Fair
In partnership with the
University’s
Sustainability
Team, students from our
Environmental
Society
hosted a ‘Go Green’ Fair
which brought together over
11 different organisations to
promote various ways we can

all support the sustainability
of our planet. Beds SU also
organised an online giveaway,
which saw 62 students share
with other students the many
ways they were helping the
planet.
LGBTQ+ History Month
This year our LGBTQ+
campaign was overseen by
VP Equality, Jamie Nelson.
The Campaign hosted an
array of events and activities
to raise the profile of the
LGBTQ+
community
at
Beds. Students explored
LGBTQ+ history, celebrated
its liberation and shone a
light on modern challenges
through panel discussions,
debates, a film festival, quiz
and a celebration night.

The Winners
COMMUNITY SPIRIT
AWARD - Mack Makinde
STUDENT STAFF OF THE
YEAR- Daisie Johnson
SOCIETY OF THE YEAR Dance Society (Luton)
SOCIETY COMMITTEE
MEMBER OF THE YEAR Samuel Ofula
BEST NEW SOCIETYMidwifery Society
STUDENT EVENT OF THE
YEAR - Ping FIFA (Project
Management Society)

ACADEMIC REP
OF THE YEAR:

•
•
•
•

Creative Arts,
Technologies & Science Suman Naz
Health & Social Sciences
- Jacqui Spear
Education & Sport Janviere Niwemugore
University of
Bedfordshire Business
School - Jay Emerson

EXECUTIVE OUTSTANDING
CONTRIBUTION AWARD Jaidah Thomas
GO GREEN AWARD Environmental Society

136
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nominations
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7

Our Venues
Ensuring the best possible student
experience
whilst
remaining
financially viable is the number
one aim for Beds SU commercial
venues. We have worked hard to
ensure we provide facilities and
entertainment to cater to our
diverse membership, paying close
attention to student feedback and
demands on service that, together,
inform our commercial direction.
Our events included quiz nights,
Karaoke, gameshows, cultural
festivals and themed nights. We
also secured partnerships with local
clubs and leisure providers so our
students could enjoy discounted
activities within the local area.
Providing work experience and
employment for students - Our
venues not only look to provide a
space for activities and socialising,
they also offer employment
opportunities to students. Work
at the SU is designed around
their studies, being flexible,
comparatively well-paid and on
campus.

8

Food and beverages success! Our busy Starbucks coffee shop at
the Metro Bar & Kitchen in Luton
saw our student staff serve over
42 thousand hot beverages to our
valued customers. This year we
also launched an all-day hot food
offering ensuring value for money
for students remains the heart of
our operations!
Growing Private Hires - To fully
utilise our venues when not required
by students whilst contributing
to the affordability of our service,
we innovated! Modest numbers
of Private hire opportunities have
supported cost-control during
slow periods and saw us exceed
our venue hire targets in 2018/19.

£

£
£0

venues remained costneutral to Beds SU
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42,000

Hot beverages
served

21,000

Sandwiches
sold

Student Case Study

Commercial Performance
Beds SU commercial services continued to trade well
despite a decline in student behaviours that sees students
drinking less year-on-year. A combination of cost-control
and response service-design, both The Metro Bar &
Kitchen and The Hub contributed to a trading surplus
of £27k, which goes straight back into Union services
and resilience, enhancing our role for and on behalf of
students.
2019

2018

2017

2016

The Metro
Bar & Kitchen

£6.7k

£13K

£1.5k

(£18k)

The HUB

£1.8k

(£23k)

(£11k)

(£25k)

Welcome
Week

(£2.7k)

£2.5k

-

-

-

-

(£2.7k)

(£13k)

£22k

£30k

£26k

£29k

£27.8k

£22.5k

£13.8k

(£27k)

SUB
Media Sales
Total

£78,175

was paid out in student
staff wages in 2018/19

172,080 SU Reward points
were collected. Putting a
massive £8,604 back into
students’ pockets to spend
on food and beverages
within Beds SU venues

Student Staff

“Although I came to the Metro
throughout my undergraduate degree,
I did not begin working there until
my third year and I wish I had done
it sooner. Beds SU has brought me
so many opportunities and I have
learnt different skills that I can use
throughout my whole life, including
how to get up for work in the
morning! I am so grateful to be able
to be involved in such a diverse and
welcoming organisation. The Metro
is not just a place of work for me,
it is like a second home and Beds
SU is like one big family.”

0
172Re,0w8
ard
SU
Points

Heidi King
Arts Screen
Performance and
Communication
Techniques Student
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846

Student advice & support

34%

Key Achievements
•
Service upgrade! – Here at Beds
SU we are always working to
increase student access to our
professional advisors! On our
Luton site we have made this
service more student-facing by
allowing students to book and
check-in to appointments via a
new Beds SU Help Desk, which
includes easy access to new
advice rooms. Further to this,
telephone appointments have
now become standard practice
as part of our advice service,
enhancing access to students on
all sites. Appointments are easily
bookable online via the Beds
SU website or by contacting the
Beds SU Help Desk.

Casework
is up by 34%
compared
to 2017/18

•

10

Official C-Card distributors –
Thanks to our close relations
with local sexual health services
we now offer free sexual health
supplies to students as an official
C-card distributor. Supported by
onsite accommodation services
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•

•

846 unique
cases were
overseen by
dedicated
advisors

in Luton and Bedford, students
under 25 years can now discreetly
obtain packs of condoms from a
number of on campus locations.
Developing our digital content –
We want to ensure our students
have access to relevant advice
when they need it. This is why we
have built up a comprehensive
range of information, guides and
links on the Beds SU website
to give students more support
when they need it. Not only has
this supported our commitments
to enhance access to our services
online, it is also providing
direction for some students
without having to see an Advisor.
Our step by step appeals packs
have become our most popular
resource.
Freshers Angels, welcoming
new students to university - 41
student volunteers, “Freshers
Angels” were recruited to provide

peer to peer support
during the first week of
term. Student volunteers
helped to move new
student into halls, providing
practical advice and letting
students know where they
can seek help if needed.

What we supported
students with by
category
No. of
students

% of
cases/
enquiries

648

77%

Finance

78

9%

Housing

49

6%

Miscellaneous

28

3%

Safety

24

3%

Wellbeing

19

2%

Academic

Beds SU Finances
Financial performance remained positive this year as the SU generated a sound
surplus of £52k.

Spending

The surplus moves the SU within a £5k of its reserves policy target and shows
a turnaround in fortunes over period of our 2017/20 strategic plan, which could
not have been possible without the fantastic support from our University.
In order to ensure the SU’s future financial resilience the SU’s Board designated
£30k of the surplus to cover future year’s depreciation charges. Via close and
cautious financial management Beds SU continues to see maximum benefit for
students and the University in its use of its Block Grant, ensuring commercial
services are self-sustaining and membership support services and representation
evolving with the changing needs of our membership.
2018/19 Year
Expenditure (£)

2018/19 Year
Budget (£)

Variance (£)
(over)/Under

Communications

110,548

120,354

9,806

Executive Officers

164,774

167,170

2,396

Staff/Exec Training and Development

23,353

45,000

21,647

Management and Governance

214,552

208,674

(5,878)

Finance & Organisation Costs

156,511

144,118

(12,394)

Department

Student Activities

46,459

57,299

10,840

Representation

43,804

60,448

16,644

Advice

52,199

57,546

5,348

812,200

860,609

48,409

27,894

43,878

15,984

836,496

831,009

(5,487)

52,190

14,278

(37,912)

Total Core Expenditure
Contribution from commercial activities
Block Grant
Current Year Surplus

Communications
£110,548 (14%)
Advice
£52,199 (6%)
Finance
£156,511 (19%)

Management and
Governance

£214,552 (26%)

Representation
£43,804 (6%)
Staff/Exec
Training and
Development
£23,353 (3%)

Total
Spend
£812,200
Student
Activities
£46,459 (6%)

Executive Officers
£164,774 (20%)
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Registered Charity Number 1173887
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Campus Centre
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