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A message from
the President

I

would like to introduce the newly formed strategic
plan for the University of Westminster Students’
Union (2019 – 2022). This plan will form
the backbone of everything we do and for our
membership: the students at Westminster.
We spent plenty of time gathering the opinions and
feedback from thousands of students at Westminster,
Student Union leaders and University staff to ensure
that our aims laid out in the strategic plan are
unbiased and relevant to our members’ experiences.
This plan will encapsulate the needs of Westminster
students across all areas of their journey. All projects
that the Union delivers from events, activities and
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opportunities will be formed with our Strategic plan in
mind because our students helped us shape it. We will
work closely with the University to make sure the voice
of our membership is heard; both on an individual level
and a wider scale.
From the research we gathered, we were able to breakdown
what really matters to our diverse Westminster community.
With that in mind we chose a mission statement that
celebrates and champions those areas;
UWSU: Our Wellbeing, Our Voice, Our Community.
As part of our research gathered we identified key areas
of responsibilities that students required; improve wellbeing
services through academic and housing advice, championing
mental health issues, in order to be a beacon for students
when in need, to provide a platform for student to voice
their ideas, and ensure a strong democratic support system
to empower their aspirations. To provide opportunities to
build a community that is open, accepting and opportunistic.
These are the fundamentals of who we are and what we
aim to achieve.
Looking back from over a year ago, the Union is in a much
better place and is overcoming obstacles so that our
members positively reflect on their time at Westminster.

Whilst we have clear internal structures in place to support
our membership, the main focus is to provide students
with the necessary skills and experience so they can be a
better version of themselves. Our goal is to ensure students
have the confidence and skillset to prepare themselves for
life outside of University; to make them employable and
desirable in the eyes of potential employers. This reflects our
vision by the end of year 3 (2022):
“We will be at the centre of our student community with
highly engaged members.”
During these uncertain and doubtful times, with students
leaving Higher Education, we need to feel that they are
prepared for whatever life throws at them. This strategic
plan will establish a voice for students through our
representation and enable them to start a successful and
well-deserved career.
This is definitely an exciting time for UWSU, and we can’t
thank you enough for supporting us in our journey this far!
Best wishes,

Ibrahim Alzaid
UWSU President, 2019-20
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What is our
core purpose?
UWSU simply exists to undertake and deliver
the following jointly with the students and
student leaders at Westminster:
1. Promote student
interests and welfare.
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2. Represent, support and
advise students collectively
and individually.

4. Providing social, cultural, sporting
and recreational activities for students.

3. Being the primary
representative channel
between students and
University of Westminster.

5. Working in partnership with
the University to enhance the
student experience and deliver
enhanced student employability.
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How did we determine
the direction of
this strategy?
1,780 unique students
participated in a robust
and in-depth online survey.
focus group communities
with students were conducted.
Over 500 unique University staff completed
a robust and in-depth online survey.
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Desktop research including the
National Student Survey was analysed.

Visits to multiple high performing
Unions were undertaken.

Multiple workshops were
undertaken and drafts of
the strategy were consulted
on with |key stakeholder groups.
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Where we want to be
by the end of 2022
At UWSU we believe that a strong Union that is truly student led involves a two way
conversation and active engagement with our members and therefore we jointly need
to come together to improve our community, our collective student voice and the highest level
of student and staff wellbeing. Therefore our mission statement as an organisation is clear:
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In pursuit of our mission we intend to deliver
the following vision within the next three years:
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We will be at the centre of
“
our student community with
highly engaged members.”

While delivering our vision we will always be guided by the following values in every interaction
we have, every decision we make and every plan that is developed to deliver this strategy:

inclusive
bold

We will embrace and celebrate our diversity, we will champion people to
achieve their potential and we will celebrate our diversity achievements.

We will innovate and create exciting opportunities, we will become sector leading in
everything we do and we will pave the way on how to engage students in a Union.

Sustainable
EMPOWERING

We take actions to improve our environmental impact, we will take the
required actions to become financially sustainable and we will ensure
our stakeholder relationships are developed and maintained.

We will empower all our members in everything we do, we will always be self-confident
and inspirational and we will develop and maintain power heroes through compassion.

We will always be open to new ideas and ways of doing things, we will display the highest
level of transparency and we will ensure we are accessible to all our members.
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Priority Area One
- Student Voice

AIM

We will ensure that every student can confidently elicit
change in their student journey through empowerment,
support and innovative voice and democratic structures.

We will deliver the following strategic activities:

•

We will increase student ownership over the management
and future of the Union through bold initiatives and activities.

•

We will collaborate with members and the University
to develop an innovative and student focussed student
representative system which enhances our members
academic interests and experience.

•

We will collaborate with members to ensure we have
fit for practice democratic structures including ideas, student
council and liberation networks.
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We will achieve the following strategic outputs:

•

At least 30% of members will vote in elections
and 90% of positions will be contested.

•

At least 70% of our members will know what the
Students’ Union is and what we do.

•

We will receive a top quartile position in the
National Student Survey.

•
•

The University will tackle the attainment gap.

At least 80% of representatives will feel they
have been adequately supported to effect change.

From our activities and outputs
we will achieve the following
strategic impact:

•

Our Union will be student led
by confident and empowered
members.

•

Our members feel, no matter
their identity or opinion, the
Students’ Union is a place for them.
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Priority Area Two
- Student Wellbeing

AIM

We will empower students and build their
resilience through the delivery of inclusive
and all-encompassing support for our members.

We will deliver the following strategic activities:

•

We will build an innovate and close partnerships with relevant organisations
to drive organisational and University wellbeing improvements to truly deliver a
University wide approach to mental health and wellbeing.

•

We will ensure the necessary procedures and policies are in place to
ensure student wellbeing, alongside ensuring a partnership approach with the
University on the signposting and collaboration with external support services.

•

We will ensure the timely delivery of wellbeing campaigns in order to
raise awareness, deliver change and ensure our members have access to the
required level of wellbeing support throughout their student journey.
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We will achieve the following strategic outputs:

•

The University will receive a top quartile score for
wellbeing in the NSS.

•

Students will be able to book appointments,
submit queries and access information about
support services online 24/7.

•

At least 50% of students will report the Union
has a positive impact on their wellbeing.

•

At least 80% of students will be satisfied with
the Unions Outreach provision.

•

At least 80% of students will be satisfied with
the Unions Advice provision.

From our activities and outputs we will
achieve the following strategic impact:

•

Our members have full awareness of what is
offered to support and enhance their wellbeing.

•

Our members will feel well supported and
have a high level of self-esteem
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Priority Area Three
- Student Enterprise

AIM

We will co-create and deliver relevant
opportunities for our members that include
diverse ambitions, ideas and, projects.

We will deliver the following strategic activities:

•

We will implement systems and process to fully support
student entrepreneurs to deliver their ideas and projects in a
meaningful way.

•

We will deliver an exciting and diverse social programme for
our members in order to generate surpluses to invest in student
voice, wellbeing and lifestyle functions of the organisation.

•

We will develop and deliver services alongside our members
that reflect the diversity of our membership demographic to
ensure high participation and satisfaction from our members.
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We will achieve the following strategic outputs:

•

At least 60% of students will be satisfied with the Unions
Social provision.

•

At least 60% of students will be satisfied with the Unions
Service provision.

•

The enterprise function will deliver a £100k surplus to deliver
enhanced student services.

•
•

Student staff employment hours will increase by a minimum of 20%.
The Union will complete the £1.6m enterprise capital programme.

From our activities and outputs we will achieve
the following strategic impact:

•

Our members will see our enterprise
opportunities as a first choice destination.

•

Our members will see part time job
opportunities as a first choice destination
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Priority Area Four
- Student Lifestyle

AIM

We will fully engage students in our activities to
ensure they can develop, formalise, and articulate
employability skills gained through participation.
We will deliver the following strategic activities:

•

We will ensure our activities are accessible and relevant to our members
and ensure a continued increase in engagement alongside ensuring student
leaders are fully developed and supported to deliver high quality activities.

•

We will ensure that our learning and development opportunities include
a focus on enabling student leaders to articulate the employability gained
alongside implementing a series of employability workshops and initiatives
for all members.

•

We will ensure that our student leaders receive the correct recognition
of their progress and achievements in partnership with the University and
ensure that success is celebrated in an appropriate manner.
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We will achieve the following strategic outputs:

•

A minimum of 25% of the student population will
be involved in student groups.

•

Students engaged in Union opportunities will have
increased graduate employment.

•

A minimum of 70% of student groups will be
maintained from year to year.

•

A minimum of 80% of students will be satisfied
with the Unions Employability and Lifestyle provision.

•

The Union will deliver a visible student
community as a result of improved opportunities
offered to students.

From our activities and outputs
we will achieve the following
strategic impact:

•

Our members will feel empowered
through the skills they have developed.

•

Our members will feel their
involvement has positively impacted
their experience.
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Our enablers to
achieve this strategy

✔
✔
✔
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We will ensure the appropriate level of financial
resource through the delivery of a commercial
and finance strategy.
We will ensure our members are aware of activity
and services through a segmented communication
approach that is driven by a unique communication
and digital engagement strategy.
We will ensure we have the right level of staff
development and engagement through the
development and delivery of a unique people strategy.

✔
✔
✔

We will ensure we have adequate and identifiable
spaces at all University of Westminster Campuses
that are at the heart of where students are.

We will deliver an ambitious capital programme
to dramatically improve the social spaces operated
by the Union.

We will implement a brand that is easily
identifiable and in keeping with the values of the
organisation and resonates with our members.
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“Our Wellbeing”
“Our Voice”
“Our Community”
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www.uwsu.com
@westminstersu

