
EDUCATING
KIRKLEES

REPORT

A REPORT ON THE ISSUES FACING YOUNG PEOPLE IN KIRKLEES
AND THEIR RECOMMENDATIONS ON HOW TO ADDRESS THEM

Written by Aidan Stitt,
Politics student on behalf of 
Huddersfield Students’ Union



CONTENTS
4
5
6
8
10
12
13
14
16
18
22
24
26
27
28

EXECUTIVE SUMMARY

EVENT SUMMARY

HOMELESSNESS

COMMUTER STUDENTS

THE ENVIRONMENT

YOUTH PROVISION IN KIRKLEES

HOW A YOUTH CENTRE CAN SOLVE PROBLEMS

WHAT FEATURES A YOUTH CENTRE NEEDS

KNIFE CRIME

YOUTH AND COMMUNITY ENGAGEMENT

CV SKILLS

YOUTH GROUP IDENTITY

NOTES PAGE

REFERENCES

CONCLUSION



EXECUTIVE
SUMMARY
AND NEXT STEPS
This report is the product of the Educating Kirklees Conference held on 3 April 2019. The event saw young 
people from the University of Huddersfield, Kirklees College and New College come together in facilitated 
discussions to address some of the biggest issues facing their generation and share ideas for a more joined 
up approach to the provision of youth services in Kirklees.

THERE ARE THREE MAIN NEXT STEPS RECOMMENDED ON THE BASIS OF THE
FACTS DISCUSSED IN THIS REPORT: 

1 The council and other relevant bodies, such as schools, businesses, and NHS service providers, 
should identify and own actions emerging from this report and feedback to the young people 
of Kirklees on their plans. 

2 There needs to be a formal appraisal of a youth space in Huddersfield.  There was a clear 
consensus that this was a necessary thing, both in terms of the social opportunities and 
activities it can provide to young people, and the way in which it can unite a diasporic young 
community.  It was agreed that it could provide real solutions to many of the problems that 
are troubling young people in Kirklees.

3
The process of consulting young people must not end here. Huddersfield Students’ Union 
and the other organisations involved in the holding of this conference, and the creation of 
this project and report, will carry on working with young people on citizenship and civic 
engagement, but local and national authorities need to carry out similar exercises that 
will provide them with enlightening discussions and positive recommendations from young 
people.

Many of the problems discussed are those that will require a multi-agency approach to tackle, reduce, and 
stop them. Nothing can be solved by one body or service acting independently, and require a strategy that 
involves all of the agencies, bodies and organisations with a stake or a share of the responsibility.

Meetings between representatives from the University, colleges, schools, the local council, the NHS, and 
other local bodies would be an extremely good start; providing a platform for detailed discussions of the 
areas that require cross-agency cooperation, what this cooperation might look like in practice, and what 
solutions it can deliver.

EVENT
SUMMARY

Invited to attend were students from the University, Greenhead 

College, Kirklees College and Huddersfield New College, as well 

as members of staff from each of the institutions, figures from 

the Council, including Newsome Councillor Andrew Cooper, 

whose ward includes the University. In the end, Greenhead 

College withdrew from the event at the last minute, but the very 

act of engaging them in the planning kept them involved in the 

process of networking between colleges.

The conference’s central goals were to unite young people across 

Kirklees who are in post-16 education, and give young people 

a platform to voice their views on some of the biggest issues 

facing them. The project, run by the University of Huddersfield 

Students’ Union, is designed to forge a network between key 

local individuals and organisations, as well as create a common 

youth community in Kirklees, with the intention of creating a 

youth space for the use of all of Kirklees young people.

ON WEDNESDAY 3 APRIL 2019 A CONFERENCE WAS HELD AT THE UNIVERSITY OF 
HUDDERSFIELD THAT SOUGHT TO BRING TOGETHER YOUNG PEOPLE FROM ACROSS 
KIRKLEES, TO GIVE THEM AN OPPORTUNITY TO ADD THEIR VOICE ON SOME OF THE 
CRITICAL ISSUES FACING THEIR COMMUNITY AND GENERATION ON A LOCAL AND 
NATIONAL LEVEL.
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HOMELESSNESS
THE ISSUE

Homelessness is a broad term describing the lack of a permanent home of one’s own or belonging 
to one’s family, which includes those who are in temporary accommodation, sofa surfing (the act 
of staying on friends sofas for an extended period) and those who are rough sleeping (sleeping 
on a street or a similar environment).1  The term is often incorrectly assumed to only cover the 
latter, but rough sleepers are thought to make up a relatively small proportion of the number of 
homeless people in the UK.

DISCUSSION
During the discussion of this issue, the group considered the possible causes for homelessness, 
and potential solutions to a problem which, as demonstrated, is a significant one. The various 
potential explanations for how individuals can end up on the street included the inability of 
mental health services to deal with the ever increasing number of patients in need2,  suggesting 
that many of those forgotten enter a spiral and end up on the street. 

They also raised potentially dangerous home situations - a view reflected in surveys and 
statistics previously cited3  - forcing people to leave with nowhere to go, and problems with 
benefits, including the delays in universal credit and benefits sanctions. They also established 
that, in many cases, in need individuals and families, just can’t find an appropriate home in the 
case of an emergency and end up homeless due to the housing crisis.4  Similarly, immigrants 
and refugees can end up struggling to find a home when they come to the UK and may be either 
financially unable to return or unable to due to safety concerns.

The group also discussed the enormous stigma placed on rough sleepers in particular, with the 
pervasive stereotype that they’re on drugs applied to all those living on the streets without any 
clear idea of their backstory. This can lead to genuine addiction issues, which can be addressed 
and solved, being glossed over and ignored, with blame, rather than help given.5 

There was, however, some consideration of how personal decisions can also lead to an inability 
to keep a home. This includes a lack of financial skills, such as budgeting, in many people, as 
well as the potential impact of teen pregnancy on family relationships and the finances of young 
people, and a failure to prepare for unplanned circumstances. But the group also concluded that 
however a person ended up homeless, a lack of guidance and empathy from those in a position 
to help, and society in general, and a potential reluctance to take help, kept them there.

RECOMMENDATIONS
A job is the main way out of poverty and homelessness, thus the cycle of being unable to find a job 
or receive benefits because of a lack of a home needs to be addressed and broken as this makes 
it very difficult to escape homelessness. Many of the solutions discussed are not immediate fixes, 
focusing on reducing the long-term pervasiveness and repetition of homelessness: 

MORE MONEY NEEDS TO BE GIVEN TO MENTAL HEALTH SERVICES SO THAT THEY CAN BEGIN TO FILL THE GAPS THROUGH 
WHICH VULNERABLE PEOPLE FALL, ENDING UP UNABLE TO KEEP A JOB, PAY THEIR BILLS, AND STAY IN THEIR HOMES.

JOB APPLICATIONS MUST BE ACCESSIBLE TO HOMELESS PEOPLE, 
MEANING THEY CANNOT BE ONLINE ONLY.

1
2
3
4

ADDITIONAL SUPPORT IS NEEDED TO TREAT ADDICTION AND TO TREAT SOLDIERS SUFFERING FROM PTSD 
TO ENSURE THESE ISSUES DO NOT LEAD TO FINANCIAL INSECURITY AND HOMELESSNESS.

BUDGETARY MANAGEMENT AND FINANCIAL SKILLS SHOULD BE TAUGHT AS A 
WAY TO REDUCE THE ECONOMIC VULNERABILITY OF SOME INDIVIDUALS. 

DID YOU KNOW...
OF YOUNG PEOPLE IN THE UK HAVE, 
AT SOME POINT, SLEPT SOMEWHERE 
UNSAFE -  INCLUDING ON THE STREET 
OR IN A CAR

26% 35%
HAVE SOFA SURFED

OF THOSE YOUNG PEOPLE WHO HAVE SLEPT ROUGH...

52%
DID SO FOR 2-7 NIGHTS

47%
HAVE BEEN THE VICTIM OF 

ASSAULT OR PHYSICAL ABUSE 
AT HOME

19%
HAVE BEEN VICTIMS
OF SEXUAL ABUSE

OVER

50%
ARE FROM OUTSIDE

OF THE UK

PASSPORT

1 sheltercmyru.org 2 theguardian.com 3 centrepoint.org.uk   4 independant.co.uk   5 michaelshouse.co.uk
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COMMUTER
STUDENTS
COMMUTER
STUDENTS

THE ISSUE
It has become increasingly expensive to be a student in recent years, with tuition fees trebled 
in 2012 and living grants replaced with loans. Living at home and commuting to university has, 
therefore, become a cheaper option for many students who want to limit the level of debt they 
will be in after university. This cuts out the high cost of student accommodation, with travelling 
often being cheaper, particularly for students in urban areas with high property prices.

In a system overwhelmingly designed for residential students, commuters have their own set of 
problems which are rarely acknowledged. Their student experience is also often limited to the 
train timetable and they are excluded from social events that take place beyond lecture times.

DISCUSSION
The groups discussion touched upon many of the issues facing commuter students. They 
mentioned the stress that may be caused for these students by train delays and timetable 
changes - particularly when these go wrong6  - and the impact on their studies when this occurs. 
The discussion also included the rising cost of bus and rail fares. The struggle of student parents 
having to do the school run also figured, with parking difficulties and the time impact of this, a 
potential problem for those who have to travel significant distances to university each day.

The group also talked about issues related to the quality of a journey rather than just the impact of 
a student commuting to class. This part of the conversation included the fact that many students 
will be travelling during the morning rush hour when services are usually packed, meaning a low 
likelihood of finding any spare seats. Of course, this can also have an effect on a student’s ability 
to attend lectures on time if trains or buses are too crowded to board and they are forced to wait 
for the next one. This can be even worse for commuter students with a disability for whom public 
transport is inaccessible at the best at times, becoming impossible during the busiest hours 
of the day. Bus and train services, the young people said, needed to be on time all of the time, 
or at least late a decreasing proportion of the time, and must also be more affordable. Public 
transport is a more environmentally friendly alternative to car travel, they established, and thus 
the services had to be value for money and high quality in order to incentivise their use.

Many universities and colleges apply penalties for lateness and commuter students can be 
locked out of classrooms when they arrive late through no fault of their own. This goes to a much 
wider point about the lack of understanding by universities and colleges about this group and 
an unwillingness to facilitate their unique problems in an institution dominated by students who 
reside nearby.

RECOMMENDATIONS
The group then discussed how educational institutions and transport companies should tackle 
the issues that commuter students face on a day to day basis. They also came up with a variety 
of methods to help commuter students overcome these hurdles:

THE INTRODUCTION OF A SYSTEM SIMILAR TO SHEFFIELD’S SHUTTLE BUSES WHICH CUTS OUT THE IMPACT OF THE MORNING 
RUSH, MAKES THE SYSTEM INCREASINGLY CONNECTED, AND ENSURES SERVICES ARE MORE RELIABLE AND LESS AFFECTED BY 
SYSTEM WIDE PROBLEMS.1

2
3
4
5
6

PUBLIC TRANSPORT SERVICES NEED TO BE MORE RELIABLE AND MORE HAS TO BE DONE TO
NEGATE THE ISSUES DISCUSSED. 

THE CREATION OF BIKE HIRING SCHEMES FOR COMMUTER STUDENTS AS A MORE RELIABLE
ALTERNATIVE TO PUBLIC TRANSPORT.

PROVIDE GREATER FINANCIAL HELP FOR STUDENTS TO EITHER PAY THE COST OF TRANSPORT OR TO BE ABLE TO
LIVE NEAR THEIR COLLEGE OR UNIVERSITY.

CREATE MORE CAR PARKING FACILITIES FOR STUDENTS AND INTRODUCE PARK AND RIDE SERVICES, TO INCREASE
THE RELIABILITY OF A STUDENT’S JOURNEY WITHOUT CAUSING INCREASED ENVIRONMENTAL DAMAGE. 

INTRODUCE SCHEMES TO PUBLICISE AND INCENTIVISE CAR SHARING AS A GOOD OPTION FOR
STUDENTS FOR WHOM PUBLIC TRANSPORT IS NOT WORKING. 

DID YOU KNOW...
RAIL PASSENGERS EXPERIENCED 
THE WORST YEAR ON RECORD 
FOR CANCELLATIONS AND DELAYS 
IN 20187

-----36%

500,000
STUDENTS ARE LIKELY TO CONSIDER
THEMSELVES ‘COMMUTERS’.

RISE IN TRAIN FARES SINCE 2010, WHICH IS 2.6 TIMES MORE 
THAN AVERAGE EARNINGS WITH ANOTHER 3.1% RISE COMING 
INTO FORCE AT THE START OF THIS YEAR.

IT IS ESTIMATED THAT HALF OF SOME 
UNIVERSITIES’ STUDENTS MAY BE 
LIVING AT HOME AND COMMUTING.

6 bbc.co.uk   7 theguardian.com
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MORE NEEDS TO BE DONE TO ENSURE A GREATER KNOWLEDGE OF THE ENVIRONMENT AMONG THE POPULATION INCLUDING 
EXPOSURE TO THESE ISSUES FROM A YOUNG AGE. TEACHING SHOULD FEATURE ENVIRONMENTALLY SUSTAINABLE BEHAVIOUR THAT 
WE WISH THE NEXT GENERATION TO REPLICATE. 

THE
ENVIRONMENT

THE ISSUE

DISCUSSION

INTRODUCE DEPOSIT SCHEMES IN SUPERMARKETS FOR CARRIER BAGS, PLASTIC BOTTLES, AND OTHER 
PLASTIC PRODUCTS ALONG THE LINES OF THE REFUNDABLE £1 THAT MANY TROLLIES ALSO REQUIRE.

EXPLORE THE LIMITATION OF CAR AND VAN ACCESS TO THE TOWN CENTRE TO MAKE IT 
GREENER AND CLEANER. THIS WILL ALSO ENCOURAGE WALKING AND REDUCE VEHICLE USAGE.

EXPAND THE USE OF PARK AND RIDE SCHEMES TO SHORTEN CAR 
JOURNEYS AND REDUCE CARBON EMISSIONS.

ENVIRONMENTALLY FRIENDLY PRODUCTS MUST BE CHEAPER THAN THEY CURRENTLY ARE AND MORE 
SHOULD BE DONE, THROUGH TAX MEASURES, TO DISINCENTIVISE UNSUSTAINABLE PRODUCTS.

1
2
3
4
5

1
2
3
4
5
DID YOU KNOW...

OF PLASTIC IS DUMPED INTO
THE SEA EVERY MINUTE8

8 theguardian.com

IT IS THOUGHT THAT BY 2050 THERE
WILL BE MORE PLASTIC IN THE OCEAN 
THAN FISH 8

1BIN
LORRY’S
WORTH

2014
BECAME THE HOTTEST YEAR ON RECORD,
AT 0.8°C (1.4°F) HIGHER THAN THE EARLY
INDUSTRIAL BASELINE OF 1890-1910. 

2015
WHICH THEN BECAME THE HOTTEST
YEAR ON RECORD.

THAT WAS UNTIL

2016
WHICH THEN BECAME THE HOTTEST
YEAR ON RECORD.

THAT WAS UNTIL

RECOMMENDATIONS
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A United Nations report has stated that humanity has just 12 years to limit the impending 
climate change catastrophe and the resultant increase in sea levels, droughts and famines, 
and a massive refugee crisis as huge parts of the world become uninhabitable. At the same 
time, the Earth is facing a huge extinction crisis with animal species lost at a rate not seen 
since the death of the dinosaurs, threatening the delicate balance of biodiversity that sustains 
life on Earth. 

We are already seeing young people standing up, having been ignored on environmental 
issues for years, with the school strikes for the climate and the rise of Greta Thunberg and 
other climate activists. 

The group began by discussing some of the central causes of environmental issues, and their 
persistence. This included the extensive use of plastic in a vast array of products, both in 
packaging for food but also in plastic bags, straws, cotton buds, sanitary pads and many 
other single-use, disposable objects that take a long time to biodegrade. They also discussed 
whether more eco-friendly products are inaccessible to consumers, because they aren’t on 
supermarket shelves or because they’re more expensive than less-sustainable alternatives.

Some of the key barriers to environmental progress were established. Firstly was the sociological 
element and the impact of the world we grow up in on our perspectives and actions. If a person 
is brought up in a disposable world where the environmental impacts of actions are not a 
foremost concern then they are going to struggle to change their habits to fit a world seeking 
to be more sustainable. This is best demonstrated by the conflicting and divided views of older 
people - who are used to a life and a society where environmentalism was unimportant, and 
who may not be affected by the consequences of environmental degradation - and younger 
people - like those who attended the conference who were taught from a young age that the 
environment is important and that these issues will impact them deeply.

They also raised the fact that much of the discussion around climate change, plastic pollution 
and other major environmental issues focus overwhelmingly on the problems we are faced 
with and rarely discuss potential solutions. This is a major barrier to actually getting through 
these issues and fills young people with fear for their future with little idea what can be done 
to ensure a world fit for them. It was only recently with the school strikes that young people’s 
perspective began to be acknowledged, suggesting the movement has been successful. They 
also noted that for a solution to be found, politicians must accept the scientific evidence and 
act upon it.

Discussing what a perfect world in relation to the environment and environmental policies 
might look like, the young people had a number of suggestions. Perhaps most fundamentally 
were the ideas for what would be required of people to achieve this, but they also set out some 
specific policy ideas that might help reduce the negative environmental impacts of human 
society:



YOUTH PROVISION
IN KIRKLEES

The central aim of the Educating Kirklees project is to pioneer a joined up and cooperative 
approach to the provision of youth services locally. However, joining up Kirklees’ approach to 
post-16 education and youth services is doomed to fail if it seeks only to join up service managers. 
Simply creating a network of important figures and organisations and ensuring a cooperative 
approach to the provision of education and services will not solve all of these problems alone if 
the youth community in Kirklees remains fragmented, separated, and divided. While there are 
lots of different communities with lots of different needs and different experiences, creating a 
unified approach will not work - at the grassroots level, there will remain a deep divide.

Any attempt to unite young people and the ways in which institutions attempt to improve their 
lives must also include uniting those young people themselves. At the moment, students studying 
in different schools, colleges and other establishments will have distinctive characteristics, 
communities, backgrounds, and ambitions despite facing many of the same problems, sharing 
many of the same local facilities, and living within a short distance from one another. They are, 
ultimately, part of the same community, and yet they are divided and distant. There is more that 
unites than divides them - such as the problems they face - but without ever having the chance 
to meet, and with facilities available to only certain sub-sections of Kirklees’ young community, 
that distance will only persist.

That is one of the crucial reasons that a youth centre is needed, to join up the community itself, 
as well as the way their problems are dealt with, their education provided, and their services 
delivered. It can only benefit young people to meet those who study in different institutions, 
who come from different backgrounds, and who have different aspirations, making them more 
broadminded and breaking down those artificial barriers. By creating a central youth facility that 
all of the young people in Kirklees can enjoy, we can take a big step in the right direction.

Similarly, the creation of such a youth space will also further the cause of joining up the provision 
of youth services by creating a central place in which a range of services can be provided, 
facilitating the sort of cross-organisational communication that is required. Having a youth space 
at the heart of Kirklees’ young community will make this process much easier, and also ensure it 
actually has a tangible effect on young people.

HOW A YOUTH
CENTRE 
CAN SOLVE 
PROBLEMS
HOMELESSNESS
The space, as designed by the attending young 
people, would have a number of features that may 
alleviate many of the suggested causes of poverty 
addressed above. Chief among these would be the 
use of the space to provide mental health support 
services in a youth friendly environment. These 
could potentially provide more urgent and short 
term relief and help in addition to already stretched 
NHS services. This could be extremely useful for 
young people in a crisis should they be afraid to 
approach the NHS services or if they are on a long 
waiting list.

The group also suggested that the provision of 
financial and career advice at the youth space 
would be useful for providing increased access to 
those who may not know where else to go for such 
advice. In a similar vein, it would also, they said, be 
useful for social workers to at least visit the space 
to provide potentially critical support to those 
who are in situations that may put them at risk of 
homelessness.

THE ENVIRONMENT 
It is obvious that one youth space cannot stop climate 
change, but it can be at least constructed in a way 
that is as environmentally friendly and sustainable 
as possible. That means, aside from the previously 
discussed ideas of a forested area, a nature garden, 
and allotment, the centre should seek to use green 
energy sources to generate its electricity, according 
to the young people, potentially with solar panels 
on the roof.

KNIFE CRIME 
The space, the group agreed, must be a safe space 
from crime and gangs for young people, and should 
therefore operate a weapons amnesty policy to 
ensure that no weapons are brought in and there 
are no threats to the safety of young people due to 
the possession of weapons. The provision of various 
educational workshops, life skills sessions, and the 
presence of social workers may also provide the 
sorts of avenues away from crime discussed during 
the knife crime conversation.

YOUTH CIVIC AND COMMUNITY ENGAGEMENT 
There were clear suggestions as to the ways a 
youth space could provide opportunities for civic 
and community engagement. This included the use 
of the space for polling stations and MPs’ surgeries, 
providing an accessible platform for youth 
participation in democracy. It could also be used, 
said the group, for debates and political discussions 
involving MPs, councillors, and young people.

On community engagement specifically, it was 
suggested that information screens be established 
in the facility which feature rolling information 
about volunteering and job opportunities, as well 
as local events. There were even ideas for ways in 
which the centre itself could provide volunteering 
opportunities,  aside from the use of young volunteers 
to help run it. One outstanding suggestion was the 
use of the facility to provide education courses for 
asylum seekers provided by students, giving them 
a unique volunteering experience whilst doing 
something very good.

CV SKILLS 
The way in which the facility could provide 
opportunities for the advancement of CV skills 
focused mainly on the programmes of the 
type discussed earlier in the day. This included 
employability workshops, as well as workshops on 
other useful and employable skills such as first aid, 
and career advice services. Life skills sessions were 
also suggested, alongside a desire for speakers from 
the world of business. One other idea was for office 
spaces that could be booked by entrepreneurs, 
either to give facilities and opportunities to young 
entrepreneurs or to allow networking between 
business and young people.

OTHER ISSUES 
Other problems and issues not addressed early in the day were also discussed. Most notably was the suggestion 
that the youth centre could also serve as a place for representatives from the University, colleges, schools, the 
council and other local bodies to meet and discuss key projects and ideas that could be executed on a multi-
agency basis across Kirklees, thus forming a major plank in the process of joining up education institutions and 
youth services.

There was also some desire for the youth space to promote health and wellbeing - both mental, as discussed in 
relation to homelessness and the increased risk that those who are mentally ill face of this - and physical. The 
youth space, some thought, should provide advice and programmes that would aim to encourage healthy diets 
and nutrition, alongside mental health provision. 
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WHAT FEATURES A YOUTH 
CENTRE NEEDS, ACCORDING 

TO YOUNG PEOPLE

A BIG CHILL-OUT AREA FOR 
RELAXATION ONLY, WITH SOFAS 

RATHER THAN DESKS, TO PROMOTE 
THIS SPACE AS ONE FOR UNWINDING, 

AND NOT DOING WORK

ACTIVITIES INCLUDING TABLE 
TENNIS, GAMES CONSOLES, TABLE 
FOOTBALL, AND A CINEMA SPACE 

A TECH-FREE AREA, DESIGNED TO 
GET YOUNG PEOPLE TALKING TO ONE 

ANOTHER

AMONG A LONG LIST OF OTHER 
SUGGESTED LUXURY FEATURES WAS 

A GYM

AN ALLOTMENT SPACE COULD BE USED BY 
THE YOUNG TARGET MARKET AS WELL AS 
BEING OPEN TO OLDER PEOPLE, CREATING 

A PLACE FOR INTERGENERATIONAL 
COOPERATION 

A CREATIVE SPACE FOR THOSE YOUNG 
PEOPLE WHO ARE INTERESTED IN ART 

AND MUSIC

AN OUTDOOR SPACE FOR GAMES AND 
SPORTS. IT COULD PROVIDE OPPORTUNITIES 

FOR RELAXATION TO YOUNG PEOPLE, 
WITH A CLEAR DESIRE EXPRESSED FOR 
A NATURE GARDEN IN ADDITION TO AN 
AREA WHICH CAN BE USED FOR FOREST 

SCHOOLS AND CAMPING

PING PONG TABLES, A CINEMA SPACE, 
A GAMES ROOM, A WASHABLE GRAFFITI 
WALL, AND SLIDES INSTEAD OF STAIRS 

ALSO FEATURED AS FUN IDEAS

The final element of the youth zone that was discussed was how it might be managed, run and 
funded. It was clear that the young people did not want it to be run for profit and wanted it to be run in 

a cooperative and communal fashion which empowered young people to have a key say in the facility’s 
operation. Most notably was the desire by the group that it should be run like a union, with access being 
partially public and partially for union membership. Similarly, the board running the centre should be run 
by local student and independent adults, but there should be clear ground rules to ensure structure, order 

and peace so that it really is a safe space.

In terms of staffing, the centre should be mostly run by young volunteers, but should hire some paid, professional 
staff to be employed at night for the purpose of security and safety, particularly since it was suggested that 

access should be twenty-four hours a day, seven days a week.

A number of funding ideas were discussed, chief among them being a cafe and self-sustaining convenience 
store - potentially making use of the proposed allotment area - to provide funds without charging for 
access. Alongside this was a desire to see the project also funded by a mixture of donations, the council, 
crowdfunding, contributions by the University and colleges, sponsorship, and the national lottery. There 
was a suggestion that the facility could contain marketing space for which companies could be 

charged.

In terms of the location and grounds management, it was agreed that it would need to be in a 
central location with good car parking and a bus stop, but that the car park should include 

charges and membership schemes in order to deter non-users from using it and as an 
additional source of income. Extra steps would have to be taken if this were the case 

to ensure younger users were kept safe from a potentially busy road or car park.

MANAGEMENT
AND FUNDING

MULTI FAITH PRAYER ROOMS TO ENSURE 
THE FACILITY WAS ACCESSIBLE FOR THOSE 

FROM DIFFERENT CULTURES

PROVIDE OPPORTUNITIES TO YOUNG 
PEOPLE WHO MIGHT STRUGGLE TO GET 

THEM OTHERWISE, SUCH AS USING 
YOUNG VOLUNTEERS TO HELP RUN THE 

CENTRE

THE SPACE COULD ACT AS A TRANSPORT 
HUB TO OTHER ACTIVITIES, SUCH AS 

FOOTBALL MATCHES, AND EVENTS THAT 
MIGHT BE TOO FAR AWAY OR COSTLY FOR 

SOME TO ORDINARILY TRAVEL TO 

LESSONS COULD BE PROVIDED TO YOUNG 
PEOPLE, INCLUDING LANGUAGES, DANCE, 
AND MUSIC, AS WELL AS CLASSES ON 
SOFT SKILLS SUCH AS COOKING AND 

IRONING

IT NEEDS TO PROVIDE A SAFE HAVEN FOR 
PEOPLE TO RELAX AND INTERACT WITH 

ONE ANOTHER

THERE SHOULD BE STUDY AREAS FOR 
THOSE WHO, FOR WHATEVER REASON, 
ARE UNABLE TO STUDY IN THE HOME 
ENVIRONMENT. THIS SHOULD INCLUDE 
A LIBRARY, COMPUTERS, TUTOR AND 

REVISION SESSIONS, WORKSHOPS, AND 
COMPUTERS

IT SHOULD PROVIDE A PLATFORM FOR ANY 
YOUNG PERSON TO DISCUSS THEIR VIEWS. 

14 15
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KNIFE CRIME
By 17 May - just the 137th day of the year - England and Wales had already seen 100 fatalities 
from knife crime. The increase in fatal stabbings has also been accompanied by an increase in 
the number of arrests for the possession of deadly weapons. 

With at least 100 lives prematurely ended in 2019 alone, many of whom were young people, it is 
clear that knife crime is an endemic issue and one lacking an easy solution. And it is clearly an 
issue that poses a threat to the safety and life chances of young people and those they know. 
Many will have personal, and traumatic, experiences with knife crime which can present a big 
challenge at such a young age.

THE ISSUE

DISCUSSION

MORE HELP IS NEEDED TO HELP PEOPLE ESCAPE GANG CULTURE, WHETHER THAT BE THROUGH PROVIDING MORE OPPORTUNITIES 
AND ALTERNATIVE PATHS AWAY FROM THAT, OR A HEALTHIER AND HAPPIER COMMUNITY FOR THEM TO BE A PART OF. 

A PROGRAMME SHOULD BE INTRODUCED THAT WOULD TEACH YOUNG PEOPLE THE IMPLICATIONS OF THEIR CRIMINAL ACTIONS AND 
THEIR INVOLVEMENT IN A GANG, WITH EDUCATION ON HOW TO HANDLE CONFLICT RESOLUTION. IT SHOULD TAKE PLACE IN SCHOOLS 
ACROSS KIRKLEES AS WELL AS IN OTHER YOUTH GROUPS AND MUST INCLUDE TALKS FROM THOSE WHO USED TO BE INVOLVED IN 
GANGS AND WHO HAVE TURNED THEIR LIVES AROUND.

The group said that in a perfect world, local people would be given more help and support to live 
in areas with high levels of knife crime and more guidance on how to avoid hot spots and other 
areas where they are likely to be in harm’s way. In order to get there:

MORE MUST BE DONE IN COMMUNITIES TO PREVENT CRIME HAVING A PLACE TO HIDE,
WITH MORE PREVENTATIVE POLICING STRATEGIES AND STREET LIGHTING. 
 

EXISTING COURSES ON GANGS AND KNIFE CRIME NEED TO BE PREVENTATIVE AND NOT REACTIONARY TO 
STOP THESE FATAL STABBINGS FROM TAKING PLACE, WITH EARLY INTERVENTION AND AWARENESS KEY.

RECOMMENDATIONS

1
2
3
4

9 bbc.co.uk

THERE HAS BEEN ONE FATAL STABBING EVERY 1.45 DAYS SO FAR IN 
2019, WITH A PROJECTED TOTAL SLIGHTLY LOWER THAN THE RECORD 
285 STABBING DEATHS IN 2017-18, WHICH WAS THE HIGHEST NUMBER 
SINCE THE HOME OFFICE BEGAN KEEPING RECORDS IN 1946. 

DID YOU KNOW...

1.45 DA
YS

21,587
CASES LED TO A CONVICTION, UP SIGNIFICANTLY 
FROM 17,669 CASES IN 2013 WITH 10,026 
LEADING TO A CONVICTION.9 

CASES OF PEOPLE IN ENGLAND  
AND WALES BEING PROSECUTED 
FOR POSSESSING A WEAPON

13,350
IN 2018, THERE WERE...

One of the most disturbing and moving elements of the discussion was how close to home and 
relatable the issue was for too many young people. It felt distinctly like something that affects 
them and poses a real danger to them and people they know and love. A lot of the issues, they 
established, came from a mix of factors. There was a lack of employment opportunities for 
young people who out of boredom, poverty, and peer pressure end up in gangs as their only 
means of making a living. Many may also come from ethnic minority backgrounds or lack a 
strong community, with a gang filling that role in their lives.

They also said that there was a complete lack of awareness of the full complexity of the knife 
crime and gang issue and there was a lack of understanding among the general public as to 
why people end up as gang members or end up as the victims of knife and other gang crime. 
The ease of access to knives is also a potentially significant issue, with Asda recognising this by 
discontinuing the sale of single kitchen knives. 
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YOUTH CIVIC
AND COMMUNITY
ENGAGEMENT

Ailing youth turnout has been a constant issue in politics for an extended period of time, with 
a panacea to the apathy of young people long-sought. In the immediate aftermath of the 2017 
General Election there was much excitement about the supposed surge in youth turnout.

Civic engagement goes beyond politics however. One high profile study of civic engagement 
lists 19 behaviours that indicate civic engagement which are broken into three categories. The 
first are civic indicators which includes community activities such as charity work, community 
problem solving, and volunteering for non-political community groups. The second are electoral 
indicators which cover engagement with elections, including behaviours such as regularly 
voting, working with political organisations, and persuading people to vote. Finally, the third 
are indicators of political voice which cover actions such as contacting officials and the press 
and starting petitions. 

As the difficulty in getting young people to vote demonstrates, youth civic engagement remains 
low and this remains problematic. It is important that the next generation should play a role in 
their communities and in their democracy to ensure they feel like they matter, to give them a 
voice in the decisions that will effect them, and to ensure the long term survival of community 
groups and key democratic organisations as the next generation takes over.

THE ISSUE

Many of the young people felt that youth civic engagement was extremely low and that 
attempts to improve this situation were minimal, poor and confused, with many of the causes 
of the problem found in many institutions. Opportunities for young people to get involved in 
their communities, for example, were dependent on adults giving them those opportunities, 
rather than having the chance to create their own unique approach. This means that any 
relevant programmes lack creativity and are too structured.

Many members of the group felt that many projects that seek to improve the civic engagement of 
young people are tokenistic box-ticking exercises so that adults can claim that they attempted 
to engage apathetic young people whose contribution is not really valued. Equally problematic 

DISCUSSION

was the fact that such projects were not seen as relatable by young 
people and failed to reflect the diversity of the youth population. 
This once again reflects the idea that youth civic engagement is 
dictated by adults who don’t understand what young people need 
or want, and thus these programmes lack value for those who 
might otherwise be interested. Even if this is untrue and unfair, 
the fact that this was a view among the group demonstrates why 
many attempts to improve the situation in relation to youth civic 
engagement have failed.

Some young people also thought that civic engagement 
programmes were aimed at a certain type of young person - 
potentially middle class and from a certain background - making 
them invisible and unappealing to many others, denying them 
potential opportunities. Others felt that attempts to increase 
participation failed to communicate a core purpose for doing so, 
with outcomes being unclear as a result.

Adults were described by the group as “blockers” when it comes to 
youth civic engagement. This is because they hold certain attitudes 
that their efforts to engage young people in their community 
innately attempt to replicate, limiting the freedom of young people 
involved in the projects to do things in an engaging or interesting 
way. But since they control the purse strings they have the final say. 
A paternalistic approach to young people will also lead to further 
limitations on potential opportunities, the group said.

This is just one example of the ways in which the discussion 
suggested young people’s ability and opportunity to engage 
with their communities was limited. For instance, they also lack 
autonomy, with their parents having much say over what they 
can do and when and they will also likely lack the means for their 
own transport unless an opportunity exists within walking distance. 
Adults are also depended on to provide resources and facilities.

While much of the discussion would suggest that the obvious 
solution is to look at ways that the influence of adults can be 
lessened when it comes to youth civic engagement, the group also 
noted that adults are needed to safe-guard those who are of a 
certain age and can also perform a positive use when it comes 
to encouraging less confident young people to get involved. Many 
projects will also depend on networks and connections that exist 
between schools and communities and that only exist because of 
the role of adults in such projects. Removing adults from the picture 
is not a practical solution based on the rest of the discussion.

When it comes to voting - the electoral element of civic engagement 
- it was said that there was a vicious cycle regarding youth turnout 
at elections. The group established that because young people 
do not vote, politicians write manifestos and develop policies that 
appeal more to older voters as they’re the ones who will actually 
deliver the votes to help win power. Since politicians do not offer 
young people anything, they do not vote. 

What is clear from these discussions is that there are many issues 
that young people feel passionate about fixing but feel like they 
cannot engage in their communities for many of the reasons 
outlined.
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The group moved away from what the problems were to discuss what should be done to 
improve the situation. This would involve, they said, proper engagement by all adults, including 
politicians, community leaders and parents, and an attempt to take youth civic engagement 
seriously. This would need to involve a proactive approach from these people, working hard 
to build a network of youth groups and projects which should be driven by young people, 
responding to the voices of young people, rather than simply reacting:

RECOMMENDATIONS

YOUNG PEOPLE NEED ROLE MODELS OF THEIR AGE TO LOOK UP TO, RATHER 
THAN THE OLDER PEOPLE WHO ARE OVERWHELMINGLY PICKED FOR THAT 
SORT OF POSITION BY THE MEDIA. 

THERE MUST BE MORE POLITICAL EDUCATION IN SCHOOLS TO TEACH STUDENTS WHY VOTING 
IS IMPORTANT, HOW TO VOTE, HOW THE SYSTEM WORKS, WHAT THEY ARE VOTING FOR, WHO 
THE PARTIES ARE, AND HOW TO ENGAGE WITH THEIR POLITICIANS. 

ATTEMPTS TO CREATE OPPORTUNITIES FOR YOUNG PEOPLE TO ENGAGE WITH THEIR COMMUNITIES SHOULD BEGIN AT 
PRIMARY SCHOOL AND CARRY ON THROUGHOUT THEIR EDUCATION AND BEYOND, TO INSTILL IN ALL YOUNG PEOPLE AN INNATE 
CONNECTION TO CIVIC ENGAGEMENT, WITH EXPERIENCE OF PARTICIPATION BEING GIVEN AT A YOUNG AGE.  

SOME ADDITIONAL CULTURAL CHANGES ARE REQUIRED, INCLUDING FAMILIES 
ENCOURAGING CIVIC ENGAGEMENT AND THE EMBEDDING OF THE VALUE OF 
VOLUNTEERING INTO THE CURRICULUM.

INCENTIVES AND PROPER TRAINING PROGRAMMES COULD INCREASE 
THE ENGAGEMENT OF YOUNG PEOPLE WITH PROJECTS, AS WELL AS 
PROPER ADVERTISING AND FUNDING OF OPPORTUNITIES.

YOUNG PEOPLE WHO DO ENGAGE NEED MORE 
RESPECT AND UNDERSTANDING, SUCH AS THOSE 
STRIKING FOR THE CLIMATE.

THE BENEFITS OF VOTING NEEDED TO BE MADE MORE CLEAR FOR YOUNG PEOPLE THAN IS CURRENTLY THE CASE. THIS SHOULD GO 
HAND IN HAND WITH LOWERING THE VOTING AGE TO 16 TO GIVE 16 TO 18 YEAR OLDS A GREATER VOICE. THIS WILL ALSO ACT AS AN 
ATTEMPT TO IMPROVE POLITICIANS’ OFFERING TO YOUNG PEOPLE BY INCREASING THE NUMBER WHO HAVE THE VOTE, AND THUS 
DRIVING UP YOUTH TURNOUT.
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DID YOU KNOW...

OF STUDENTS THINK THE GOVERNMENT 
HAS NOT BEEN LISTENING EFFECTIVELY TO 

YOUNG PEOPLE ON BREXIT

75%

OF YOUNG PEOPLE
VOTED AT THE
2015 ELECTIONS

64%

OF YOUNG PEOPLE
VOTED IN THE

EU REFERENDUM

43%

FOR EXAMPLE...
While 64% of 18-24 year olds voted in the 2016 referendum, 90% of over-65s also did so. The 
younger group broke 71% to 29% for remain while the latter went for leave by 66% to 34%.10
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There is a lot of evidence to suggest that the UK’s job market - particularly 
for graduates - is becoming increasingly competitive. In 2016, for instance, a 
study found that there had been an 8% drop in the number of graduate jobs 
available in the UK11, whilst a 2017 study suggested that in 2015-16 there was 
a 9% increase in the number of graduates applying for jobs in the UK12.  The 
problem comes partially from the fact that nearly half of all English young 
people now go onto higher education, meaning there are more graduates 
competing for fewer positions.13

While there are fewer skilled jobs for young people to go into, employers have 
also expressed dissatisfaction with the CVs of young people. In 2014, youth 
charity the Brathay Trust surveyed 900 line managers on their opinions of 
the CVs and job applications they receive from young people and the results 
weren’t very good. For example, one in five thought that young people’s CVs all 
look too similar whilst 34% said it takes too long to sort through them to find 
the good ones. Many thought there was too much prominence given in many 
CVs to qualifications and not enough to personal achievements. A fifth said that 
they would give candidates with volunteering experience or who have done 
community work priority on their interview lists.14

THE ISSUE

When discussing what exactly the problems are, the group said that there 
was currently a poor provision of support for CV writing. There was a lack of 
awareness among young people as to what a good CV should look like and a 
lack of any attempt to improve this. They felt that there are not many resources 
available to help young people write a good CV or enough support from 
schools. Where there was support, they noted, it was often general and not 
industry specific, contributing to this impression that many young peoples’ CVs 
look the same. The group agreed that there needed to be more opportunities 
to both improve CV writing skills and to take up activities that would improve 
a CV, such as volunteering.

DISCUSSION

11 bbc.co.uk    12 theguardian.com    13 theguardian.com    14 theguardian.com

The group put forward a number of specific ideas to help improve the CV skills 
of young people. Some of their ideas were simple, yet effective while others 
were more complex: 

SCHOOLS AND COLLEGES SHOULD HOLD TALKS FROM ALUMNI ABOUT EMPLOYMENT 
AND SKILLS - FOCUSING ON CVS - AND TALKS FROM EMPLOYERS ON SPECIFIC 
SKILLS THAT THEY MIGHT BE LOOKING FOR OR THAT MIGHT HELP IN THE JOB 
SEARCH.

RECOMMENDATIONS

THERE NEEDS TO BE MORE FUNDING AND SUPPORT FOR CV WRITING WORKSHOPS, CLASSES AND SIMILAR 
EXERCISES, BOTH IN EDUCATIONAL INSTITUTIONS AND IN THE WIDER COMMUNITY TO HELP THOSE YOUNG 
PEOPLE NO LONGER IN MAINSTREAM OR HIGHER EDUCATION, AS WELL AS MORE SUPPORT FOR THOSE WHOSE 
FIRST LANGUAGE IS NOT ENGLISH WHEN THEY ARE WRITING A CV.

RELEVANT BODIES AND INSTITUTIONS, SUCH AS SCHOOLS, SHOULD PROVIDE MORE 
OPPORTUNITIES FOR YOUNG PEOPLE TO TAKE ON RESPONSIBILITIES, ALLOWING 
THEM TO DEVELOP THEMSELVES WHILST HELPING THEM TO CRAFT A MORE 
UNIQUE CV.

THERE IS A NEED FOR A PROGRAMME THAT WOULD HELP PEOPLE 
IN SPECIAL AND DIFFICULT CIRCUMSTANCES GET BACK INTO 
SOCIETY THROUGH EMPLOYMENT BY TEACHING THE NECESSARY 
SKILLS. 

SCHOOLS SHOULD ENGAGE MORE WITH COMPANIES 
AND GET THEM INVOLVED IN THEIR CAREERS 
PROGRAMMES, CREATING A MORE JOINED UP 
APPROACH THAT WILL BENEFIT STUDENTS.

COMPANIES SHOULD EXPLORE 
CHANGES TO THEIR REQUIREMENTS 
TO MAKE THEM MORE REASONABLE 
AND ACCESSIBLE.
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DID YOU KNOW...
31%

WERE WORKING IN JOBS THAT THEY ARE 

OVERQUALIFIED FOR IN 2017, INCLUDING 22% 

OF THOSE WHO GRADUATED BEFORE 1992 

AND 34% OF THOSE WHO GRADUATED IN 

2007 OR LATER. 

OF ALL UK
GRADUATES

16% OF THOSE
AGED 16-24

WERE WORKING A JOB THAT REQUIRED SKILLS BELOW THEIR LEVEL OF EDUCATION.

10.4%

ALL IN ALL, AS OF MARCH 2019 THE UK’S TOTAL YOUTH UNEMPLOYMENT RATE
STOOD AT 
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YOUTH GROUP
IDENTITY

Perhaps one of the most philosophically difficult questions posed to the young people was 
on youth group identity. While many of the other issues discussed at the conference focused 
on very tangible everyday problems - crime, democracy, the environment - this one focused 
far more on the abstract concept of identity and the issues faced by young people today in 
forging a cohesive, solid sense of group identity. The truth is, the current generation of young 
people are seen in a number of very contradictory and confusing ways.

The main aim of the debate around this issue was to get the young people in attendance 
thinking about the impact of the world around them on how they see themselves.

THE ISSUE

The discussion of Youth Group Identity focused on a number of key issues, first talking about 
the sense of identity that comes from politics and political representation. In the modern 
political sphere, much of who we are and how we’re seen comes from our voting history and 
political allegiance, and this is something of a double edged sword, both giving young people 
a significant degree of power over their identity, but they also risk being unfairly labelled or 
reduced to their political views alone.

On a group level, the modern political landscape provides greater scope for the younger 
generations to have their identity defined thanks to increasing diversity and the removal 
of some barriers on account of race, gender, sexuality and other characteristics - removing 
restrictions on who can or cannot represent certain generations. And, alongside that, the group 
said, we have seen an increase in the number of young people in Parliament.

These increased opportunities for young people of all backgrounds to take part in politics is 
empowering and gives younger people a sense of supporting their community. But it is not 
all plain sailing in this regard, said the group, with clashes between political identities and 
a cohesive youth group identity and a further clash between those already difficult political 
identities with religious identities, as in the case of former Liberal Democrat leader Tim Farron.15 

The group also discussed how many young people draw their identity from sport - potentially 
football or others - but this can be an inaccessible community for many, either due to prejudices 
in certain sports, cost, or other barriers. What that means is that it is difficult for this to form 
the bedrock of a cohesive group identity. 

DISCUSSION

There are other things that pose a difficulty in 
the formation of a sense of self and identity, such 
as mental health issues which are now more 
prevalent than ever.16 This can lead to a confused 
sense of self and make it very difficult to deduce 
what your identity is, but the extent of mental 
health difficulties can also reduce the ability of 
the group to form any sort of stable picture of 
who their generation is because of the effect it 
can have on the ability of young people to interact 
with one another and the hugely differing world 
views mental illness can produce, said the group.

The impact of technology was also raised, such 
as the role of online influencers who play both 
a positive and negative part. On the one hand, 
they can act as role models for young people 
and help them to develop a sense of who they 
are and who people like them are. On the other, 
the rise of social media, and these influencers, 
has led to a need to gloss over your life to make 
it look better online than it really is, begging the 
question “what is real?” When young people 
feel forced to change who they are in order to 
appear to be living a better life to their online 
friends then this makes it hard to develop a solid 
sense of self, or indeed a youth group identity.

Similarly, social media posts reduce a person to 
a one-dimensional set of words on a page, and 
this is particularly difficult on twitter where there 
is a two-hundred-and-eighty character limit on 
messages. This not only reduces who you are, 
but also reduces how you see people like you to 
just a few superficial things that you may form a 
community around, but without anything deeper 
behind it to create any solid group identity - such 
as a common political allegiance like voting to 
Leave or Remain, cited by the group.

Social media’s influence is also argued by the 
group in the way online abuse can confuse the 
creation of a youth group identity. With modern 
young people termed “snowflakes” en mass, this 
can make it exceptionally difficult to form a more 
positive view of the group, and can confuse how 
young people view themselves and their peers. 
Social media has piled an increasing number 
of pressures on young people and presented 
them with a version of themselves that is more 
negative and confusing, the group decided, and 
a much friendlier approach is needed to lift that 
and allow young people the space to work out 
who they really are. 
 

15 theguardian.com    16 theindependant.co.uk
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CONCLUSION
To conclude, the key take away from the conference and the results it has yielded 
is that, contrary to popular belief, and perhaps the prejudices ingrained in many 
organisations, young people are far from apathetic on many of these key issues 
which impact them on a daily basis. They have clear opinions on the effect that 
they have on their lives, on the causes, and, most notably, on some really detailed 
and well thought out ideas on how to tackle these issues and improve the lives of 

many young people.

It is also remarkable the extent of the empathy on show for individuals and young 
people in situations that are unfamiliar to many of those who attended. On issue 
after issue there is a clear dissection of the problem and a clear understanding of 
why it is having such an adverse effect, even if it is not doing so personally. But, 
beyond that, it is even more remarkable the extent of the personal experiences 

that many young people have of these problems.

All of the findings and recommendations of this report have come about from the 
ideas and discussions of young people and show that, when given the opportunity, 
they can provide insight, experience and creative, yet feasible, solutions. The report 
has set out a range of clear recommendations, both on each issue individually, on 
a youth centre, and on the next steps to take for this project, and the opinions 
expressed throughout it so far by young people, as well as to increase the level of 
engagement with the youth of Kirklees by official bodies from this point onwards.


