
 

 

 

 

BOARD DIRECTOR INFORMATION PACK 
 
Thank you for your interest in becoming a Board Director of the New Wolsey Theatre. 
 
The New Wolsey Theatre, Ipswich, is a regional producing and presenting theatre, serving the communities 

of Ipswich, Suffolk and the wider region. It is core funded by Arts Council England, Ipswich Borough 

Council and Suffolk County Council. 

Due to retirement, we are currently seeking individuals to join our Board of Directors. We are looking for a 

range of skills. In order to complement and enhance the existing skills of current Directors, we are 

particularly seeking, but not exclusively Directors who have professional experience in the following 

sectors: 

 Experience within fundraising and income generation 

 Business Management  

 Community Diversity 

As a member of our Board, you should be able to demonstrate a commitment to the performing arts, with a 

particular interest in the New Wolsey Theatre. All Directors are expected to attend Board Meetings (usually 

four each year), Press and Guest Nights and Supporters events, and become part of specific Task Groups, 

relevant to their expertise, if required. Our Directors are ambassadors for the theatre within the community 

and regularly support the work of the theatre through attendance at various performances, including 

produced productions, visiting work and the work of our creative learning team.  

As an organisation committed to equal opportunities, we welcome applications from all suitably qualified 

persons from all sections of the community. We would particularly welcome applications from Black, 

Asian and minority ethnic (BAME) and D/deaf and disabled individuals, as BAME and D/deaf and 

disabled people are currently under-represented on the Board. We would also welcome applications from 

individuals under the age of 30.      

If you are interested in becoming a part of our Board, please submit an up to date CV and a supporting 

statement outlining why you are particularly interested in joining the Board of Directors of the New Wolsey 

Theatre and how you feel your skills and/or experience fulfils one or more of the above criteria. 

C.V.s and Supporting Statements should be submitted to Lucy Parker, Operations Manager, at 

lparker@wolseytheatre.co.uk  by 10am on Monday 23rd September 2019 

 
Yours sincerely 
 
Sarah Holmes 
Chief Executive 
June 2019 

mailto:lparker@wolseytheatre.co.uk


 

 

 

 
 

Our Mission  
 
Our mission is to create, develop and produce a vital and dynamic programme of theatre, and other live 
performances and projects, for all the people of Suffolk and surrounding areas. 
 
We aim to combine our own productions, projects, collaborations with other partners and touring work, to 
create a programme of performances and creative learning projects of the highest quality, maximum 
diversity and greatest possible accessibility, within a sound and sustainable financial framework. 
 
 Key Objectives 
 

 To create a theatre that is welcoming, inclusive and open to all sections of the community. 
 

 To create a theatre which has a high profile, and is a vital component of the public and cultural life 
of the region. 

 

 To create work that both satisfies and challenges the theatre’s audiences. 
 

 To offer opportunities to develop theatre and performance skills, particularly to young people and 
other social and cultural groups who are currently under represented. 

 

 To create educational opportunities for learners within the theatre’s programme which enliven and 
extend their studies. 

 

 To combine with other partners, as sponsors, co-producers or funders to enhance and extend the 
quality and scope of our productions and other activities. 

 

 To develop new artists, new work and new ways of working. 
 

 To develop a national profile for the theatre as a centre of excellence and a source of innovation. 
 

 To develop business acumen to ensure and enhance both the efficient running and financial viability 
of the organisation. 

 
 
 
 
 
 
 
 
 



 

 

 

 
Who We Are 
 

 

The New Wolsey Theatre produces and presents a year-round programme of work for all ages in both the 
main theatre (400 seats) and the studio (104 seats), combining its own productions with a wide range of 
visiting theatre, music, comedy, and other performing arts. 
 
During the Summer of 2019 the adjacent public space on the top of the Spiral carpark will undergo 
significant refurbishment including the creation of a new building, purpose built for NWT community 
engagement. 
 
The theatre is nationally renowned for its producing work both as sole producer and in collaboration with a 
diverse range of UK and international artists and companies. In recent years it has co-produced with other 
regional theatre including: Queen’s Theatre Hornchurch, Nottingham Playhouse, Leeds Playhouse, 
Birmingham Repertory Theatre, Sheffield Theatres, Northampton and Southampton Theatres and touring 
companies such as Graeae, Talawa, ETT and Fingersmiths. 
 
The theatre has a particular reputation for musical work, often employing actor-musicians. It is increasingly 
acknowledged as a leading player in the development of new musicals staging the world premieres of It’s 
A Wonderful Life (2009), 20th Century Boy (2011), Mods & Rox (2012), Midsummer Songs (2014), 
Oxy & The Morons (2017), Our Blue Heaven (2018) and Grandma Saves the Day! (2019). Our annual 
actor-musician Rock’n’Roll Pantomime continues to be a record breaking success and is firmly 
established as an Ipswich institution. In December 2019 we will be remounting our 2018 production of 
Cinderella at Arts Depot, North London. 
 
In 2013, we produced a national tour of the Tim Firth and Madness musical Our House, employing an 
actor-musician cast. In 2014, we co-produced a fully accessible, actor-musician production of Brecht and 
Weill’s The Threepenny Opera. In 2017, we lead the national tour of the Ramps on the Moon production of 
The Who’s Tommy as well as touring the stage version of The Ladykillers. In 2020 our 2018 production 
of Once will undertake an extensive national tour in collaboration with Adam Spiegel Productions. 
 
Our 2018 spring season ended with another new actor-musician musical, Our Blue Heaven, which 
celebrated Ipswich Town Football Club’s 1978 FA Cup victory, including a cohort of young people from the 
community, many of which had no previous experience of performing on stage! In spring 2019 this was 
followed by another Ipswich story and new commission Grandma Saves The Day! 
 
The New Wolsey has established a reputation for artist development, and in particular helping to nurture 
innovative companies and enabling them to produce work designed for middle scale touring. As part of this 
development programme, the theatre has worked in association with some of the most exciting and 
emerging companies in the UK and internationally, including in recent years: Fingersmith’s dual language 
production of Up ‘n’ Under, Romany Theatre Company’s Carmen the Gypsy, Frozen Light’s Isle of 
Brimsker, Metis’s We Know Not What We May Be, and Ramps on the Moon’s Our Country’s Good. We 
commissioned small scale work from Dante or Die User Not Found, Rich Rusk Small World, Sophie 
Woolley Augmented, Invisible Flash The Blind Traveller, Simon Startin Inspiration Porn, Brick Wall 
Ensemble Henry 5, and Sleepdogs A Million Tiny Glitches. 



 

 

 

The development of talent is a priority for the New Wolsey and the annual PULSE Festival acts as a 
springboard for fresh new artistic voices, as well as providing a home for risk-taking and cutting edge 
performance from more established artists. The festival provides a platform for the development and 
presentation of new work by regional, British and international artists of vision, and aims to nurture artistic 
ambition and excellence across a range of art forms. PULSE presents work across a variety of genres from 
comedy to dance and everything in between, in various forms from tour-ready work to rehearsed readings 
and works at an advanced stage of development.  
 
Alongside its work on stage, the New Wolsey runs an extensive Creative Learning programme using the 
arts to develop creativity, unlock potential, explore diversity and celebrate identity. We use the productions, 
artists, skills and resources of the Theatre to increase participants understanding of how theatre works, to 
develop their own creativity, to broaden their knowledge about a subject or the world around them, or to 
give them a better understanding about themselves. We apply the techniques we use in a rehearsal room 
to give participant the opportunity to see what motivates their own behaviour. We deliver a service to 
schools and colleges, a programme of projects and events for children, young people and the community, 
and a platform for students, arts educators and teachers to gain new skills and share good practice. We 
have a prolific out of school offer, and have specialised in theatre made for children and young people that 
places their artistic voice at the centre of the decision-making, the content and the work. 
 
The New Wolsey Theatre has a proven track record of championing disabled led theatre and in 2013 
launched ‘Agent for Change’ - an initiative supported by the Esmée Fairbairn Foundation to create more 
engagement and opportunities for deaf and disabled theatre professionals, audience members and 
participants both at the New Wolsey and with collaborating partners. The theatre is dedicated to providing 
access for D/deaf and disabled audiences to shows, events and information ensuring that any person with 
a disability can participate fully. Part of this promise is to provide a programme of BSL (British Sign 
Language) Interpreted, Audio Described, and Captioned performances. 
 
As a not-for-profit organisation and a registered charity, we rely on a blend of income streams, funding from 
the Arts Council, Suffolk County Council and Ipswich Borough Council as well as donations, individual 
giving and corporate support, all of which are invaluable. Our mission statement and further information can 
be found on our website. 
 
The Ramps On The Moon Project 
Following on from the highly successful production of The Threepenny Opera part of the Agent for Change 
project, in Spring 2014, and in recognition of the under representation and employment of disabled people 
throughout our industry, particularly in “mainstream” theatre, a consortium of theatres successfully applied 
for a Strategic Touring Fund to undertake a seven year programme of work. Integrating disabled and non-
disabled performers and practitioners, this programme aims to achieve a step change in the employment 
and artistic opportunities for disabled performers and creative teams, and a cultural change in the six 
participating theatres from around the country to enable accessibility to become a central part of their 
thinking and aesthetics. Ramps On The Moon was recognised at the 2017 UK Theatre awards and won the 
Promotion Of Diversity award. www.rampsonthemoon.co.uk/about/ 
 
The Government Inspector was the first Ramps On The Moon touring show, produced by the Birmingham 
Rep in Spring 2016.  
 
The Who’s Tommy was the was the second Ramps On The Moon touring show, produced by the New 
Wolsey Theatre in Spring 2017. It subsequently won the UK Theatre award for Best Touring Production at 
the 2017 UK Theatre awards.  
 
Our Country’s Good was the third touring production made in association with the Ramps on the Moon 
Project, produced by Nottingham Playhouse, which toured in Spring 2018.  
 
In Autumn 2019 Graeae – a strategic partner will create and tour to a variety of venues Winsome Pinnocks 
One Under. The next full Ramps on the Moon production will be in spring 2020 when Leeds Playhouse 
produce and tour a production of Oliver Twist, newly commissioned from Bryony Lavery 
 
 

http://www.rampsonthemoon.co.uk/about/


 

 

 

StartEast Project 
StartEast is a New Anglia Cultural Board project led by the New Wolsey Theatre and supported by Suffolk 
and Norfolk County Councils. StartEast is funded by Arts Council England and the European Regional 
Development Fund to support cultural and creative enterprises across Norfolk and Suffolk to develop and 
grow their business. StartEast launched in May 2017 and has since supported 350 enterprises with expert 
advice, 64 enterprises with grants of between £1,000 and £10,000, and sent 20 individuals or organisations 
to festivals and trade fairs from Suffolk to Canada. The current phase of the project ends in September 
2019 are colleagues are working hard to secure future funding to continue delivering this support. 
www.starteast.co.uk  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.starteast.co.uk/


 

 

 

The New Wolsey Theatre Board of Directors 
 
Richard Lister (Chair) 
Richard was previously Vice-Chancellor at the University of Suffolk, formerly 
University Campus Suffolk. Richard has a particular interest in relationships 
with the community and improving aspiration, achievement and social 
mobility in Suffolk. Richard previously worked at Brunel, Hull and Essex 
Universities and was seconded to develop Essex's Southend Campus before 
joining University Campus Suffolk in 2006. In addition to being on the Board 
of the New Wolsey Theatre, Richard is also Pro-Chancellor of the University 
of Suffolk and Chair of the Ipswich Opportunity Area. 
 

David Clements 
David is the owner of D.C. Construction Ltd, a well-established Ipswich-based construction company. 
Ipswich born and bred, David attended St. Joseph's College, where he played rugby for Suffolk at school 
level. He is a member of the Chartered Institute of Building, and in 2010/11 was President of Ipswich 
Rotary.  Heavily involved in the Scout and Guide movement, he has been County Commissioner of Suffolk. 
David is married with three children. David currently chairs the NWT Finance Task Group. 
 
Sarah Collins 
Sarah is the founder and Director of ONE B D Ltd, a project management and business development 
company. She studied Architecture at The University of Greenwich and later Project Management. Sarah 
started her work in architecture after university enjoying many years at The Charter Partnership in Ipswich 
before taking on a new and exciting role as Head of Estates and Strategy at University of Suffolk in 2007. 
Her career has given her significant experience in large construction projects and company strategy 
projects, and she is passionate about ensuring project outcomes are the best for all users. In her role as 
part of the Board, Sarah supports structural/construction projects the NWT embarks on or has involvement 
with.  
 
Sarah lives in Felixstowe with her husband and two young daughters, one of which is heavily into acting 
and musical theatre, something she feels is important and hugely helps her confidence and experiences. 
 
Adrian Grady 
A qualified Chartered Management Accountant, during his career Adrian has held a number of senior posts 
in financial and general management in the electronic and construction products industries. He has also run 
his own businesses in construction, construction products and related consultancy. Adrian began his work 
within the cultural sector when joining the Mercury Theatre, Colchester as Director of Finance in 2002. 
Whilst at the Mercury he was later appointed as General Manager and then Executive Director before 
leaving in 2011. Adrian joined the Theatre Royal, Bury St Edmunds in early autumn 2013 as General 
Manager and has been jointly responsible for managing a period of considerable change at the venue, 
before taking on the post of Finance Director and Producer. Adrian has previously been a school governor 
and as well as sitting on the Board of the New Wolsey Theatre, is currently also a trustee of Signals Media 
Arts in Colchester. 
 
David Hutchinson 
David trained at the Liverpool Institute for Performing Arts, and also trained in writing at the Everyman 
Theatre, Liverpool. David is the Chief Executive Officer of Selladoor Worldwide, formerly Sell A Door 
Theatre Company, co-founded in 2009. David is also Managing Director for I AM Marketing, Pulse Artist 
Management, Desktidy Design and Prime Pantomimes.  
Producing credits include: Little Miss Sunshine (Arcola Theatre, London and UK tour); Amelie The Musical 
(UK tour); Elmer The Patchwork Elephant (UK tour), 9 to 5 The Musical (Savoy Theatre, London); Rock of 
Ages (UK tour); Fame (UK tour); Madagascar The Musical (UK tour); Of Mice and Men (UK tour); 
Kindertransport (UK tour); The Producers (international tour); Jersey Boys (International Tour), Flashdance 
The Musical (UK Tour), Spamalot (UK Tour), Big Fish The Musical (London, The Other Palace),  Footloose: 
The Musical (UK Tour 2017); Guess How Much I Love You (UK Tour, UAE & Asia Tour); Footloose: The 
Musical (UK Tour); Little Shop of Horrors (UK Tour); James and the Giant Peach (UK and Middle Eastern 
Tour); The Broons (UK Tour); American Idiot (UK Tour & West End); Hand to God (West End); Seussical 
(UK, UAE and Singapore); Avenue Q (UK tour). 



 

 

 

 
Louise Rogers 
Louise is the Founder and Managing Director of Contador Accountancy Services providing professional 
and friendly accountancy support for companies, charities and self-employed business owners.  Louise was 
awarded her practicing Certificate from the Association of Chartered Certified Accountants in September 
2014. Prior to developing her own accountancy business, Louise worked for Ensors Chartered Accountants 
for 16 years.  During this time, Louise worked with a large portfolio of clients including a number of 
charities, both large and small, in a variety of sectors including several in the arts sector.  During this time 
Louise was also awarded with the Diploma in Charity Accounting from the Institute of Chartered 
Accountants in England and Wales. When Louise is not devoting time to developing her practice, Louise 
has a variety of interests from music to sport whether playing or watching.  She plays a lot of tennis for both 
Club and Suffolk teams and now enjoys golf, though not at the same level!  She is also on the committee of 
the Framlingham Tennis Tournament and carries out fundraising events for Marie Curie. 
 
Hannah Skeates 
Hannah began her career at the age of 13 on stage at the Wolsey and, as such, Hannah is now honoured 
to be on the Board (a situation which is arguably better for everyone!). Since moving offstage, Hannah has 
been based in London and the US, working in asset management for Barclays Global Investors and 
BlackRock, specialising in portfolio management, strategy and sustainability. Hannah is currently global 
head of environment, social and governance investing for Wells Fargo Asset Management. She still likes to 
dance when she gets the chance. 
 
Charlotte Wormstone 
Charlotte joined Birketts in May 2013 and is a Senior Associate in their Property Litigation Team. Charlotte 
trained and practised for five years in the City with two of the leading real estate dispute teams. Her 
experience spans both high value commercial and residential real property having acted for both landlords 
and tenants in a wide range of contentious issues. Charlotte regularly advises on lease renewals, forfeiture, 
repossessions, break clauses, consents and dilapidations. She also has experience of dealing with 
leasehold enfranchisement and mixed use issues. Most recently Charlotte has acted for joint fixed charge 
receivers, administrators and mortgagees in relation to a broad variety of insolvency related property 
matters. She is a member of the Property Litigation Association. Charlotte is based in their Ipswich office. 
 
Andy Yacoub 
Andy is currently the CEO of an independent health and social care watchdog called Healthwatch Suffolk. 
He has lived in Ipswich with his family since 2001 and in that time supported a wide range of art and other 
cultural charities, projects and enterprises. His love of the arts is matched by his passion for equality and 
social inclusion. He has in the past run a drug and alcohol rehab treatment centre, worked in local 
government for 12 years, and the police service in London for 18 years before that; having pioneered 
ground breaking changes in equality in his last 8 years in the Met. Andy is also a Parent Governor at 
Northgate High School in Ipswich. Andy has often used theatre and other art forms to carry messages for 
positive change in work settings, because of its meaningful, intellectual and emotional impact through all 
our senses. This is a prime reason why he feels privileged to help The New Wolsey Theatre realise its 
vision of opening the world of theatre to an ever increasing diverse population, both in Ipswich and beyond; 
a meeting of ethical values you might say. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

New Wolsey Theatre Leadership Team  
 

Sarah Holmes 
Chief Executive 
 
Sarah Holmes is Chief Executive of the New Wolsey Theatre, Ipswich 
which she reopened 18 years ago along with Artistic Director Peter Rowe, 
placing accessibility, quality and diversity at the centre of the artistic offer. 
Originally from New Zealand where she gained experience in technical 
and stage management, she has been working in theatre administration in 
the UK for 35 years, 10 years in London at the London Bubble and 
Theatre Royal Stratford East before relocating to North Wales for 10 years 
as Head of Marketing and Customer Service, and later Administrative 
Director, at Theatr Clwyd. 

 
She is currently leading on Ramps On The Moon an Arts Council funded project that brings together seven 
major mainstream regional partners to respond to the opportunities and challenges of creating more 
employment and access for D/deaf and disabled artists, participants and audiences. Her work at the New 
Wolsey has also seen the theatre become the first UK venue to work with US based consultants TRG Arts, 
a US firm specialising in data analysis for audience development. 
 

Peter Rowe 
Artistic Director 
 
Peter is the Artistic Director of the New Wolsey Theatre.   
 
After training at the Thorndike Theatre, Peter became the Artistic Director 
for the Southampton-based Solent People’s Theatre and then Artistic 
Director for the London Bubble Theatre Company, touring London in a big 
top tent. He has held two other Artistic Directorships, at the Gateway 
Theatre, Chester and the Liverpool Everyman, while freelance work has 
included productions for regional theatres and touring companies up and 
down the country. He has directed Boyband and Return to the Forbidden 

Planet in the West End and on national tours, together with his own musical, Leader of the Pack. 
 
As Artistic Director of the New Wolsey Theatre, his productions have included Sweeney Todd, Perfect 
Days, Double Indemnity, A Family Affair, A Mad World My Masters, Leader of the Pack, The Good 
Companions, Neville’s Island, Stephen Sondheim’s Company, Sugar, The Price, A Funny Thing Happened 
on the Way to the Forum, Vincent in Brixton, Blues in the Night, The Glass Menagerie, Laurel and Hardy, 
Little Shop of Horrors, A Chorus of Disapproval, Chimps, a new musical adaptation of It’s a Wonderful Life, 
Noises Off, Up on the Roof , Guys and Dolls, Bedroom Farce, Mods And Rox, And Then The Dark, the UK 
National Tour of the Madness musical Our House, Miss Nightingale, a major revival of The Threepenny 
Opera, with co-director Jenny Sealey, Midsummer Songs, Feed The Beast, Sweet Charity, Oxy and the 
Morons, The Last Five Years ,The Ladykillers, Our Blue Heaven, a play he wrote to celebrate Ipswich 
Town’s FA Cup victory forty years ago and Once, which is being revived later this year for a major national 
tour. 
 
He has written ten record-breaking Christmas shows which are currently being produced annually at the 
New Wolsey Theatre, Arts Depot in Finchley and Leeds City Varieties. He wrote a musical about Ellie 
Greenwich, the writer of the great girl group songs of the sixties - Leader of the Pack – which has played at 
the New Wolsey and on two national tours. He has also written the books for Songs From a Hotel 
Bedroom, a setting of Kurt Weill songs produced at Watford Palace Theatre and the Linbury Studio at the 
Royal Opera House, and 20th Century Boy, a musical inspired by the life of Marc Bolan, which has played 
at the New Wolsey, The Belgrade, Coventry and on a major national tour. His original play Midsummer 
Songs, with music by Ben Goddard, premiered at the New Wolsey Theatre in 2014 

 



 

 

 

 

 

 

 

ROLE DESCRIPTION - BOARD DIRECTOR 

Introduction 

Members of the Board are responsible for the overall management of the company, and are required to 

comply with all legal, financial and fiduciary obligations under company law, as well as those imposed on 

them in their capacity as Trustees of a Charity. 

 

Under the company’s Articles of Association, A Board Director must first become a member of the company 

before she or he can be elected to serve as a Director. 

 

Although the day to day management functions are delegated to the Chief Executive, Artistic Director and 

the Senior Management Team, Board members have ultimate responsibility for every aspect of the 

company’s operation.  They therefore meet as a Board on a regular basis to receive reports from the staff 

on all the key areas of the company’s operation, including voting on issues as appropriate.  They have a 

duty of care and diligence, and are expected to bring their skills to the Board for the benefit of the company. 

 

Board members are also expected to support the staff in their day to day work, and offer advice and 

mentoring as required.  To this end, members will be invited to sit on working task groups appropriate to 

their skills. 

ATTRIBUTES 

 

Board members will provide the leadership, direction and management support necessary to maintain the 

New Wolsey Theatre as a vibrant and viable theatre, supported and valued by a broad cross-section of the 

community.  Board members will be expected to be committed to the aims and objectives of the theatre, 

and to be articulate ambassadors of the theatre’s work and ethos. In order to do this, the Board needs to be 

a group comprised of a range of necessary skills, including, though not exclusively, the following: 

 

 a professional or working knowledge of theatre and the wider arts; 

 practical knowledge and experience of creating theatre;  

 a professional or working knowledge of finance, cash management and accounting; 

 a knowledge of legal matters; 

 good contact with the regional, theatre and corporate communities; 

 an understanding of the issues of diversity, inclusion and equality; 

 an empathy with younger people and the wider community that the theatre serve 

 a knowledge of education and community development issues; 

 business skills including marketing and personnel management 

 fundraising and income generation skills 

 some knowledge of catering operations; 

 a knowledge of issues such as building management, Health and Safety etc. 

 an ability to work collaboratively as a team for the benefit of the company. 
 

A regular skills audit will be carried out to ensure that the NWT Board has the necessary skills within the 

group. 

 



 

 

 

DUTIES & RESPONSIBILITIES 
 

Legal and Financial 

Board Directors should ensure: 

 that the company operates in accordance with company and charity law, including the filing of 

statutory returns 

 prudent financial management, exercising financial control by approving annual budgets within 

available resources, and monitoring quarterly financial statements, grant applications where 

appropriate etc. 

 that the company keeps proper accounts and that audited accounts are produced annually and 

submitted to the statutory authorities 

 that appropriate returns are made to the relevant statutory authorities, e.g. Inland Revenue, HM 

Customs and Excise etc. 

 that the company’s funds are lodged with appropriate arrangements at the bank, and decide on 

cheque signatories within a structure of agreed financial regulations 

 the safe management of the company’s assets and property, including insurance, Health and Safety 

etc. 

Human Resources 

Board Directors should: 
 

 appoint the Executive Team (currently structured as Chief Executive  and Artistic Director) of the 

Company, reviewing and approving their job description(s) as leaders of the company and giving 

them a clear brief 

 have an overview of the company’s employment policies, and keep them under regular review 

 approve the overall staffing structure and levels of pay. 

Policy and Planning 

Board Directors should: 
 

 review and agree company policies, set priorities and determine strategies, taking the lead from the 

Chief Executive, ensuring the company works within its objectives as laid down in the Articles of 

Association 

 monitor all aspects of service delivery and policy implementation, and review the company’s  

Business Plan  and policies on a regular basis 

 monitor the organisation’s programme of activities to ensure that the company’s aims and objectives 

are being met, without interfering in the artistic judgement of the management 

 monitor and, where appropriate, take an active role with regards to the organisations fundraising 

and income generation strategy  

 
 



 

 

 

 
Attendance and Availability 
 
Board Directors must be able to devote enough time to attend to the company’s business. 
 
There are approximately four full Board meetings each year, fixed annually in advance, together with an 
AGM.  In addition, there will be ad hoc “Task Groups” to which Directors will be invited to attend, depending 
on their specialism and interest. Directors will receive papers in advance of meetings, and are expected to 
attend at least three meetings each year, in person. If Directors are not able to attend meetings, they 
should give their apologies, and contribute their views on the contents of the papers circulated either to the 
Chairman or Chief Executive, so that their views can be taken into account at the meeting(s). 
 
Directors are expected to attend a number of productions and other artistic activity, including that of the 
theatre’s creative learning programme, during the season, and to use their role as ambassadors to 
encourage others to attend, and become supporters of the theatre. 
 
Directors are expected to attend such other events or functions, both within and outside of the theatre, 
where their role as ambassadors can assist the company, including regular attendance at Press and 
Guests Nights, Supporters Events and Corporate entertaining.  
 
Directors with specific skills are expected to make themselves reasonably available to provide advice and 
support to staff in their area of expertise, either virtually or in person, on a pro bono basis. 
 
Induction 
 
New Board members will be given an induction, including time with the theatre’s staff and other Board 
members. This includes an ‘Experience Day’ at the theatre, meeting the Senior Management Team and 
spending time with different departments to enhance their integration with and understanding of the 
operation. 
 
Confidentiality and Conflict of Interest 
 
Board members must have proper respect for confidentiality.  If any conflict of interest occurs, the Board 
member should identify it and absent themselves from the relevant discussion, and not be a part of the 
decision-making process. 
 
Term of Office 
 
Details of term of office, and other issues to do with the procedures of the Board, are included in the 
company’s Articles of Association, available from the Company Secretary (NWT’s Operations Manager). 
 
 

Dates of Up-Coming Board Meetings 

 
To be held at The New Wolsey Theatre at 5pm: 

Tuesday 4th June 2019 (later start time 6pm) 
Tuesday 24th September 2019 
Tuesday 10th December 2019


