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To all our colleagues,  

anywhere in the world, 

Thank you for your tremendous effort.  

 

No one could imagine a year like 2020. 

 

The pandemic has affected every aspect of our business, we have had to reinvent our 

way of working and we have all done it together with commitment, determination and 

imagination.  

 

We have stoically worked in presence in wholesale markets, ships and warehouses, we 

have worked remotely, we have doubled shifts, all without ever stopping, with generosity 

outside the common. For this reason, we want to publicly declare our gratitude to all the 

people working in the Group. The pandemic has highlighted the true value of what we 

do, ensuring people produce fresh, healthy and safe every day. Our Manufacturers 

around the world have worked with us to manage the unexpected and overcome the 

obstacles to responding to an unpredictably volatile question. Our customers have 

shown incredible flexibility and adaptability. Everyone has played their part in a wonder-

ful spirit of collaboration, and we must be proud of this as an industry. Unfortunately, the 

challenge is not yet over, but we are confident that we will continue to face it in the best 

possible way, as we have already shown in the facts of knowing how to do it. 

 

 

 

Raffaella Orsero and Matteo Colombini 

Executive Directors, Orsero S.p.A. 
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Letter to the stakeholders 
 

Dear Shareholders,  

 

in the 2020 Sustainability Report you will find non-financial data and information that ac-

count for the economic, social and environmental results of the Orsero Group.  

 

Last year, with our first Sustainability Report, we met a challenge by committing ourselves 

to our daily action on sustainability issues, which are important to us and for our entire 

value chain. We have thus started a path of non-financial reporting and accurate and 

transparent communication. From the outset, the scope has been expanded relative to 

the requests of the law with the intention of considering sustainability reporting as an op-

portunity, not just compliance. 

 

The constant economic, social and environmental changes require us not to limit our 

action to the containment of the negative impacts of our work and to communicate our 

efforts in this direction. 

 

In 2020, the COVID-19 pandemic accelerated and in some cases revolutionized the pro-

cesses of change. 

Regarding the Group, the effect of the pandemic became apparent at first in March in 

Italy and in the following weeks in our other reference markets. 

However, the very nature of our business, based on the distribution of primary goods, has 

limited the impact of COVID in terms of sales and results. 

The contraction of sales toward the Ho.Re.CA channel (hotel, professional catering of 

bars and restaurants, canteens) in fact opposed the growth toward the large scale dis-

tribution.  

 

The most important impacts were on the operational level, with regard to the introduc-

tion and application of the prescribed cautions regarding employees and third parties, 

both in warehouses, in markets and in offices. The companies have thus implemented all 

the security protocols outlined by the authorities to limit the interpersonal contacts within 

their operating platforms and offices and the necessary sanitation activities, mak-

ing available personal protection devices. All the staff have fully collaborated, allow-

ing the efficient handling of our products in the warehouses. For most of the staff em-

ployed in commercial and administrative activities, the remote working mode was 

quickly adopted in spring months, optimizing IT technologies usage in such a way as to 

be able to maintain a normal course of work. 

 

In the current phase of the pandemic, the Group's management continues to carry out 

an activity of constant monitoring of the situation from the financial, commercial and 

organizational point of view and all the staff, in the various offices of the Group, contrib-

ute to the growth of Orsero not only in terms of production and turnover.  

 

However, our 2020 was a year that saw us as leaders of important corporate operations, 

including the purchase of 4 warehouses and the acquisition of 50% of the company 
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Moncada Frutta S.r.l.. With this operation, important commercial synergies and develop-

ment prospects have been implemented in the channel of the large scale distribution in 

Sicily.  

 

In recent years our Group has chosen a strategy of focusing on its core-business which 

has laid the foundations for growth and expansion in a sector characterized by concen-

tration phenomena in the main reference markets. The strong competitive positioning 

and a solid financial structure suitable for the business, have made possible the acquisi-

tions made in the last year. 

In the near future, while remaining careful to seize potential growth opportunities through 

new acquisitions, we expect to continue focusing on achieving operational synergies of 

an ever better efficiency of the structure and an increasing attention toward the Corpo-

rate Social Responsibility in order to further increase the solidity and the value of the com-

pany.  

 

In this perspective, reading what was done and achieved in 2020 is needed to face, in 

this difficult transition period, the new and changing challenges of what is not yet a new 

normal, but surely a new complexity. And this is our daily commitment, in caring of to-

day’s supply and in innovating for an ever better service tomorrow. 
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 Methodological note 
 

The Sustainability Report of Orsero Group (consisting of Orsero S.p.A. and its subsidiaries – 

hereinafter also referred to as “Orsero” or “the Group”) represents the Non-Financial 

Statement (“NFS”), prepared in accordance with the Italian Legislative Decree 254/2016, 

is published separately from the Consolidated Financial Report. The document, in com-

pliance with Art. 3 and Art. 4 of Decree is intended to report, to the extent necessary to 

ensure an understanding of the business activity, its performance, its results and its im-

pact, on environmental, social, personnel-related issues, the fight against active and pas-

sive corruption and respect for human rights. 

The definition of the relevant aspects for the Group was carried out according to a ma-

teriality analysis process which provided for a comparison of material themes with best 

practices in the sector, taking into account also the expectations of stakeholders, as de-

scribed in the “materiality analysis” paragraph. 

 

The reporting period runs from 1 January 2020 to 31 December 2020, data for the previous 

year are reported, where available, only for comparative purposes in order to facilitate 

the evaluation of the Group’s performance.  

 

The scope of economic and financial data and information corresponds to that of the 

Orsero Group’s Annual Financial Report as of 31 December 2020.  

The scope of the data and the social information includes all the companies consoli-

dated with the integral method by the parent company Orsero S.p.A.. 1 

The scope of environmental data and information includes only those companies con-

solidated by the Parent Company that manage production sites, while companies with 

only commercial offices are excluded, as they are not considered as relevant in order to 

ensure an understanding of the Group's business activities and impacts. 

Any further scope limitations are specified in the individual chapters, but do not limit the 

understanding of the Group’s business activities and impacts.  

 

It should be noted that on 14 January 2020 it was concluded the purchase of the ware-

houses, already leased, of Milan, Verona, Rome and Molfetta owned by Nuova Beni im-

mobiliari S.r.l., an important transaction from a strategic and business point of view, 

 

 

 
1 For the list of companies consolidated on a line-by-line basis, please see the Orsero Group Consolidated Financial S 2020, 

paragraph “List of companies consolidated fully consolidated”. 
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that allowed the Group to acquire some instrumental and fundamental proper-

ties for the core business of Fruttital – the main distributor company of the Orsero Group. 

The operation is also advantageous from an economic point of view, in view of the val-

ues at which it has been carried out and of the economic benefit in terms of lower costs 

to be borne by the Group, substantially corresponding to the rental of the buildings, less 

the costs of ownership.  

In the month of July 2020, the Group signed an agreement for the acquisition of 50% of 

the company Moncada Frutta S.r.l. held by Salvatore Moncada S.r.l., an agreement 

which was implemented on 10 September 2020. Moncada Frutta S.r.l. is a company spe-

cialized in the wholesale distribution of fruit and vegetables in Sicily and of which the 

Group already held 50% of the share capital since 2011. With this operation it was in-

tended to give rise to important commercial synergies and development prospects in 

the channel of the largescale distribution in Sicily. It should be noted that Moncada Frutta 

S.r.l. has a prime position in the distribution of fresh fruit and vegetables in Sicily. The com-

pany was fully consolidated from 1 July 2020, while in the first half of the year it was con-

solidated by the equity method of 50% held. 

On 19 June 2020, the merger by incorporation was signed of Fruttital Cagliari S.r.l. into 

Fruttital S.r.l., a transaction with legal effect from 1 July 2020, while from the accounting 

and fiscal point of view from 1 January 2020. Similarly, in Spain, on 1 July, but with ac-

counting effect on 1 January 2020, the company Sevimpor, acquired at the beginning 

of 2019, was incorporated into Hermanos Fernández López.  

 

In order to correctly represent the Group's performance, the use of estimates has been 

limited as much as possible; where it has been used, these are based on the best avail-

able and properly reported methodologies. 

 

This NFS has been outlined in accordance with the “Global Reporting Initiative Sustaina-

bility Reporting Standards” defined by the Global Reporting Initiative (GRI), according to 

the “in accordance – Core” option.   The latest versions 2018 have been adopted for 

specific Standards GRI 303 (water and water drains) and GRI 403 (Health and Safety at 

work). 

 

The Orsero Group, which has a significant presence at European and international level, 

has embarked on a development path in the areas considered relevant and foreseen 

by Art. 3 of Italian Legislative Decree no. 254/16.  

 

COMBATING ACTIVE AND PASSIVE CORRUPTION 

The theme of the fight against corruption is monitored under the 231 Model and through 

the Code of Ethics. In view of the importance of the issue with respect to business and 
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the diversification of relations with stakeholders, Orsero S.p.A. has started the draft-

ing of a specific anti-corruption policy which will be implemented during 2021 and will 

also be extended to foreign subsidiaries, in order to provide common guidelines. 

 

SOCIAL, PERSONNEL-RELATED ASPECTS AND RESPECT FOR HUMAN RIGHTS  

The Group monitors social issues, relating to personnel and respect for human rights, 

mainly through the Code of Ethics.  

Orsero constantly communicates with its customers through in-depth meetings on the 

main themes of the sector, guaranteeing a widespread distribution in the territory and 

satisfying the demands and preferences of the customers guaranteeing the highest 

standards of quality and safety. Quality controls have a main function in this area as they 

are included among the evaluations of customer standards.  

During the current year, the Group has maintained the main voluntary certification 

schemes for production processes (ISO 9001, Bio, IFS, BRC, Fairtrade)2 aimed at ensuring 

high quality standards and meeting the needs of customers with regard to the products 

and services provided, and continuous improvement of business performance. 

Also in order to satisfy an increasingly wide audience of consumers, the Group with its 

distribution network has expanded the range of references marketed including various 

references of the IV line and new exotic products ready for consumption. In this enlarge-

ment, great attention was paid to a number of products of Italian origin.  

With specific reference to the marketing aspects, it is pointed out that Orsero acts in 

compliance with the legislation in force in the main markets where it operates, providing 

on all packages a correct and transparent product information which includes, at least, 

the place of origin, the category and variety of the product, the place of packaging, 

weight and storage conditions. 

The majority of the Group's suppliers certify the quality of Its own agricultural products 

and practices through the certifications Global GAP and Rainforest Alliance2, interna-

tionally recognized, which attest to the use of good agricultural practices and adher-

ence to principles of sustainability and responsibility.  

Orsero is developing a code of business conduct for a greater control of its supply 

chain and expanding its supplier assessment procedure to include environmental, social 

and human rights aspects.  

 

ENVIRONMENT 

Orsero Group is committed to a path of continuous improvement on all aspects of sus-

tainability in order to adhere more and more virtuously to industry best practices. Relating 

to environmental protection, Orsero monitors its environmental impacts so that a strategy 

 

 

 
2 For details of the certification schemes adopted by the Orsero Group, see the chapter “Product liability” of this document.  
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can be put in place to minimize the use of resources. From this point of view, the Group 

is committed to the development of an ad hoc policy aimed at managing and reducing 

its environmental impacts. 

 

With the aim of increasing the integration of sustainability issues into business, Orsero is 

committed to integrating its risk mapping with an analysis of the main environmental, so-

cial, governance (ESG) factors, including climate change, and finalizing a reporting pro-

cedure for the Consolidated Non-Financial Statement, adopted by the Parent Company 

and its subsidiaries. In addition, during 2021, the Parent Company will undertake the 

preparation of a sustainability plan with medium-long-term objectives. 

 

Given the context influenced by the pandemic, the development and implementation 

of the above-mentioned objectives may reasonably require a period of approximately 

18-24 months by January 2023. 

 

COVID-19 

With regard to Covid-19, the Group's priority will continue to be the sustainable growth of 

its business, ensuring the safety of its employees as a top priority. The Group has contin-

ued its activities by rapidly adopting all the safety measures and behavior indicated by 

the authorities of the countries concerned, thus using new protocols and precautions. 

During this pandemic, supplies from suppliers are confirmed for the Group, as are the 

logistics and freight transport activities that guarantee the continuity of its business. 

With regard to business developments for the current year, due to the nature of the food 

business of primary necessity, the pandemic from Covid-19 had no particularly negative 

effects on the Group’s activities. If the conditions remain consistent with the scenario that 

is expected to date, no particular elements can be seen to impact the Group in the short 

term. However, the heavy effects of the pandemic on the euro area economy could 

have a negative impact on consumption in the medium term, which would be impossible 

to quantify today, particularly with regard to basic food products. 

The management of the Group will continue to monitor the situation both from a com-

mercial and financial and organizational point of view, also in the light of recent initiatives 

by governments to support economic activities, as well as cash flow situations relating to 

the customer's cash flow cycle.  

The Group is taking all necessary actions to limit costs, preserve liquidity and maintain its 

financial strength. The Group, despite the pandemic period, continues to be confident 

in the possibility of growth of its business thanks to its strong competitive positioning and 

a solid financial structure, evaluating possible acquisitions with particular regards to the 

local productions in which the Group intends to grow in the short to medium term. An 

improvement in operational synergies and structural costs will also be sought. 

The Group confirms its commitment to take all necessary actions to mitigate the effects 

of the pandemic from Covid-19 and to provide any updates in a timely manner. 
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This document is drawn up annually and has been submitted for approval by the Board 

of Directors of Orsero S.p.A. on 16 March 2021. 

 

The Sustainability Report is subject to a limited review (“limited assurance engagement” 

according to the criteria set out in the ISAE 3000 revised principle) by Deloitte & Touche 

S.p.A.. 
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Orsero Group 
 

Group Profile 
 

Orsero Group is synonymous with Italian excellence in the world, a reality that finds its 

origins in the 1940s in the fertile fields of Savona. Orsero is an Italian family history that has 

become successfully part of the international market for the import and distribution of 

fruit and vegetables. Orsero Group is a leader in Italy and a leading player in Mediterra-

nean Europe for the import and distribution of fruit and vegetables, thanks to the exper-

tise gained in over 70 years of activity, the Group handles and distributes more than 750 

thousand tons3 of fruit and vegetables each year, constantly monitoring the quality and 

freshness of the products. Orsero Group is synonymous with fruit and vegetables with 

taste, genuineness and integrity; an Italian excellence in the world, able to bring products 

coming from every corner of the world and directed in southern Europe, in extremely 

short times, thanks to an articulated and efficient organization in all phases of the 

chain. Every year, around 15 million boxes of fruit and vegetables reach the main mar-

kets and wholesalers throughout southern Europe. 

 

4 

 

 

 
3 Internal statistics 2020. 

4 Companies marked with * are consolidated in the annual financial report according to the equity method and therefore 

excluded from the scope of social and environmental information in this document. For further details, please refer to the Orsero 

Group Consolidated Financial Report 2020. 
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The Group is currently present in Italy, Spain, France, Portugal, Greece, Costa Rica, Co-

lombia and Mexico with over 1,600 employees employed in 24 warehouses, 21 ripening 

centers and in the 25 fruit and vegetable market stands where the Group operates. 5 

 

There are 3 different operating sectors integrated and coordinated by the Parent Com-

pany Holding: 

• Import & Distribution; 

• Shipping; 

• Services. 

 

In the Import & Distribution sector, companies are mainly involved in the distribution of 

fresh fruit and vegetables, coming from the countries of production, during each period 

of the year, on the territories of their own competence. The Group’s distribution compa-

nies are based in and operate in the Mediterranean European markets (Italy, Spain, 

France, Portugal and Greece) and Mexico.  

The widespread presence on the territory, with platforms specialized in the processing 

and storage of fresh products, allows to serve both traditional wholesalers/markets and 

the large scale distribution, with different mixes in the different countries depending on 

the greater or lesser incidence of large scale distribution on these markets. Globally, the 

share of sales to large scale distribution in 2020 was around 60%, consolidating the value 

of the previous year. With the large scale distribution there are framework agreements, 

which regulate the main specifications and characteristics of the product being deliv-

ered, while the volumes and prices of the products are defined on a weekly basis, follow-

ing the dynamics of the market. The suppliers, selected in some of the most important 

production areas in the world, guarantee the offer of a complete range of products 

available 365 days a year. 

 

The import and marketing of bananas and pineapples is one of the Group's main activi-

ties as a whole, given both the great success of these products in the European market 

and the fact that they are available throughout the year, not negligible in terms of the 

stability of the operational cycle. The Group supplies bananas and pineapples thanks to 

long-term relations established with the most important suppliers based in centralamer-

ica and the Canary Islands. Bananas and pineapples are marketed under the “F.lli 

Orsero” and “Simba” brands, as well as numerous private labels. The maritime transport 

of bananas and pineapple produced in Central America (Shipping) is mainly carried out 

by vessels owned, the four reefer units “Cala Rosse” to which a fifth vessel rented has 

been added since 2019. They connect on the basis of a 35-day travel schedule Central 

 

 

 
5 Data as of 31 December 2020. 
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America and the Mediterranean, thereby allowing fresh fruit to arrive on time every week 

on European markets. The insertion of a fifth rental vessel has allowed the consequent 

reduction in travel speeds (the duration of which has been increased from 28 days round 

trip to 35 days) resulting in a reduction in fuel consumption from about 85 thousand mtons 

per year to about 65 thousand mtons , with a reduction of 23.5%. 

Moreover, this modification also impacted the NOx (nitrogen oxides) and SOx (sulfur ox-

ides) emissions, in which the changes were respectively from 5,832 mton to 5,351 mton 

(with a reduction of 8%) and from 3,678 mton to 704 mton (with a reduction of 81%), Also 

thanks to the introduction of the low sulfur fuel in 2020 (VLFSO 0.5%). 

 

The services sector includes activities related to the parent company as well as services 

activities in customs and in the information technology sector carried out by some smaller 

companies. 

 

 

To Grow, target goals that seem unattainable, and draw the 
world closer to grow with suppliers and customers. 
 

Orsero's mission summarizes the values and strategy that direct the company's journey 

and the way the Group is doing business day after day. The keystone of Orsero's great 

success lies in professional and personal relationships built and consolidated over time, 

which make suppliers and customers of real strategic partners.  

The value of Orsero is the result of a perfect gear that finds fulfillment in commitment, 

organization, efficiency, tradition and innovation. Orsero uses state-of-the-art means that 

allow transportation by sea and land without ever interrupting the cold chain; the fruit 

and vegetables that arrive from every corner of the planet reach the warehouses to 

complete the ripening cycle and be distributed throughout southern Europe. Every day 

Orsero fruit and vegetables took part in the Group's warehouses to reach the main su-

permarkets and wholesalers in the Mediterranean. With more than 100 customers in the 

large organized distribution, more than 10,000 wholesale customers and a direct pres-

ence in more than 25 property stands in the wholesale markets, Orsero is a reference 

player throughout the Mediterranean basin.  

 

As of 31 December 2020, the Orsero Group includes Orsero S.p.A. (the Parent Company) 

and 30 consolidated subsidiaries in which the Parent Company holds, directly or indi-

rectly, the majority of voting rights and on which it exercises control. 
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6 Map of the main warehouses, market stands and offices of the Orsero Group. 
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Passion and determination: values of Orsero  

 

 

 

The family is the starting point and the arrival point of Orsero; it is from the family that the 

Group draws its deepest origins, and it is for the families that Orsero works to constantly 

improve the quality of its products.  

 

Italy, Spain, France, Portugal, Greece, Costa Rica, Colombia, and Mexico share the 

same values and ideals as the Orsero world. 
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The Code of Ethics: the principles of Orsero’s daily ac-

tions 
 

Orsero S.p.A. acts in respect of the principles of loyalty, fairness, transparency, responsi-

bility, freedom, dignity of the human person and respect for diversity and repudiates all 

discrimination based on sex, races, languages, personal and social conditions, religious 

and political beliefs. 

 

 

 

 

The Code of Ethics is the document that defines the set of ethical and social norms to 

which corporate representatives must abide; it can be defined as the “constitutional 

charter” of a company, as it establishes moral rights and duties, defining the ethical and 

social responsibility of each participant in the company organization.  

 

In the Code of Ethics are represented all the values that inspire daily the way of acting 

of the Orsero Group: transparency, fairness and loyalty. All those who work in Italy or 

abroad or on behalf of the Company and the Group, each within the scope of their 

functions and responsibilities, are called upon to respect the principles and requirements 

contained in the Code itself. The Code of Ethics encompasses all of Orsero’s own values, 

representing an opportunity not only to formalize excellences already consolidated over 

time, but also to define guidelines that guide the way in which they act and the behav-

ior of those who identify and interact daily with the Orsero world.  

In this context of promotion of a business culture characterized by correct behavior, the 

new Whistleblowing procedure has been approved, which will be effective from 2021, in 
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order to regulate the process of reporting actions and offenses that may cause damage 

to the Company.7 

 

This policy is intended to establish procedures for reporting in detail and based on factual 

and consistent elements any unlawful, commissioned or omissive conduct that consti-

tutes or may constitute a violation, or an induction of violation, of laws and regulations, 

values and principles set out in the Orsero Code of Ethics, principles of internal control, 

policies and company rules, and/or which, in the context of relations with one or more 

companies of the Group, may cause damage of any kind (for example economic, en-

vironmental, on the safety of workers or of third parties or even only of image) to them, 

as well as to customers, associates, partners, third parties and, more generally, to the 

community. 

 

Security is a fundamental component of the operational proce-
dures for managing processes that require, by their nature, a 
particular attention to workers, employees, customers and the 
social context in which the Company operates. 
 

In order to meet the requirements of safety, health protection and working conditions, 

an appropriate supervision and control policy is pursued, implemented in the places 

where the Group operates. The internal control system, composed of all the tools, activ-

ities, procedures and organizational structures, is designed to ensure: 

 

• The effectiveness and efficiency of business activities; 

• The reliability of accounting and management information; 

• Compliance with laws and regulations; 

• Safeguarding the integrity and heritage of the company. 

 

The Orsero Code of Ethics aims to collect and publicize the rules and principles of behav-

ior which, since the establishment of the Company, have marked relations with personnel 

as well as with third parties and which, more generally, characterize the conduct of the 

company activity.  

  

 

 

 
7 Procedure already active in Spain and in the process of being approved by the french trade union organizations. Adopted 

by all other companies belonging to the Orsero Group. 
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Orsero story: from local family to global family 
 

The story of Orsero is an Italian family history, which has been 
working every day for more than three generations with care 
and passion to bring only the best products to the table of each 
family. 
 

It was in 1940 when Antonio Orsero founded the first Orsero: the family fruit distribution 

company was born in Savona, active on the Italian territory. In 1961, the time comes for 

another generation, the generation of Raffaello, who has the merit of expanding the 

entrepreneurial activity of fruit and vegetable trade.  

During the 1970s, step-by-step, the company found an additional development flywheel 

in the distribution and import of exotic fruit against season; these are the years of the first 

great goals of Orsero: the Company began to market exotic fruit and distribute 

it throughout the Mediterranean basin.  

The 1980s were marked by corporate internationalization, through a dense network of 

investments that led the company to buy banana plantations in Costa Rica and several 

companies specializing in the ripening and distribution of bananas in France. Reefer Ter-

minal is born, in the port of Savona-Vado, specialized in the handling and storage of fresh 

products. Port logistics control is a fundamental step in the Group's evolution process; the 

port management allows the company to control more effectively the quality and fresh-

ness of fruit, ensuring a high-profile product. The need to guarantee a high quality prod-

uct forces the company to invest in the shipping sector and in refrigerated road transport; 

the first fleet with refrigeration plant, “Cala Bianche”, is built, created ad hoc for the 

transport of fresh fruit and vegetables in the hold.  

The 1990s were marked by consolidation in the international scene of the company, with 

further investment in the distribution sector in Italy, Portugal and Greece. Between 1999 

and 2000, the second “Cala Rosse” naval fleet, composed of larger vessels, is also 

launched and is still in operation.  

In the first decade of the 2000’s, expansion policy was pursued in Spain and Italy, thanks 

to the acquisition of holdings in some companies operating in the distribution sector. In 

2012, the brand F.lli Orsero, synonymous with fruit of extra premium quality, was launched. 

The brand, destined for the European market, expresses a very high quality of the product 

thanks to the management and control of the entire chain, and making itself the spokes-

man for the love and passion of the Orsero Group toward its products. In recent years, 

an organizational review and a strengthening of the managerial structure are carried 

out.  
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In 2017, the Group holding company became Orsero S.p.A. following its merger with 

Glenalta Food and entered the stock market listing AIM Italia. It continues its develop-

ment, strategically expanding the distribution sector with the acquisition of total control 

of two Joint Venture in Italy and another in Spain, active in the distribution of fresh fruit 

and vegetables.  

During 2018 , in line with the mission of the group to focus its strategy on “core business” 

the Spanish subsidiary Hermanos Fernández López S.A. entered the capital of Bonaoro 

S.L.U. active in production, storage, packaging, marketing, Export and import of the ba-

nana from Canary Islands and the entire capital of the company Sevimpor Distribuidora 

De Frutas De Importtion used for the wholesale distribution of fresh fruit and vegetables 

specialized in the ripening of bananas in the Canary Islands, thus strengthening its territo-

rial presence.  

Also during 2018, the Group acquired a 19% stake in Moño Azul S.A. due to its strategic 

importance as a supplier of pears and apples of primary interest to the Group. 

2019 sees the continuation of the expansion of “fresh Cut”, with the opening of three new 

centers in Molfetta, Verona and Cagliari. IT is the year of the acquisitions of the Fruttica 

Group and the consolidation of Fruttital Cagliari. As of December 23, 2019, Orsero shares 

are listed on the STAR segment of the Italian Stock Exchange Telematics market, with a 

qualitative leap both from the point of view of the visibility of the title and of the necessary 

implementation of the internal governance structure. 

During 2020, the acquisition of the remaining stake of Moncada Frutta S.r.l. was carried 

out to create important distribution synergies with large scale distribution, with particular 

reference to Sicilian local production. During the year, an important partnership with 

Banco alimentare Foundation was signed to fight against food waste.  
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focus on: 

The billion: Consolidated target  
 

As of December 23, 2019, Orsero shares are listed on the STAR segment of the Italian 

Stock Exchange Telematics market, at the end of a route that saw the Group first 

access to the AIM market, thanks to the merger with Glenalta in February 2017, 

and finally reach the main market, with a leap in quality from both the visibility of 

the headline and the necessary implementation of the internal governance struc-

ture, of which a large report is given in the “governance report.” 

 

The objective of achieving the billion euro of turnover has been targeted since the 

2019 financial year, characterized by the realization of important strategic and op-

erational investments that have laid the foundations for the growth and develop-

ment of the Group.  

 

2020 saw the consolidation of this result, made even more appreciable by the dif-

ficult market conditions resulting from the current health crisis.  
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Group Governance 
  

Paolo Prudenziati 

Chairman 

 

He joined the Group in 2016 and is appointed Managing Direc-

tor. From February 2017 until the recent listing on STAR he is 

Chairman, Chief Executive Officer and Chief Commercial Of-

ficer of the Orsero Group. He is currently Chairman.  

Raffaella Orsero 

Vice President, CEO 

 

Since September 2013 she is CEO of GF Group, a position she 

holds until July 2015 when she is appointed President. Since 

February 2017 she has been Vice-President, Chief Executive Of-

ficer and Chief Executive Officer of the Orsero Group. 

Matteo Colombini 

CO-CEO and CFO 

 

In 2015, he joined GF Group S.p.A. as Group Chief Financial 

Officer. Since February 2017 he has been Chief Executive Of-

ficer and Chief Financial Officer of the Orsero Group. 
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The evolution over time of the Group’s organizational and governance structure has ac-

companied the various cycles of the company through its phases of expansion from local 

to global reality. The Board of Directors of the Parent Company in office at the date of 

approval of this financial year is composed of 9 members, and has been appointed by 

the ordinary Shareholders' Meeting on 30 April 2020 and will remain in office until the date 

of approval of the financial statements at 31 December 2022. 

It should be noted that the appointment of the current Board of Directors took place 

through the so-called list voting mechanism. In the current statutory forecast, two seats 

of the Board of Directors are reserved for minority lists. This prediction is in line with the best 

practices of star listed companies, and most of the members of the Orsero Board are in-

dependant. The gender ratio is also respected, as three out of nine directors belong to 

the least-represented gender. 

 

Board of Directors: 

Paolo Prudenziati  Chairman  

Raffaella Orsero           Deputy Chairman, Chief Executive Officer 

Matteo Colombini Co-Chief Executive Officer, Chief Financial Officer 

Vera Tagliaferri             Independent Director 

Armando de Sanna  Independent Director 

Laura Soifer  Independent Director 

Riccardo Manfrini  Independent Director  

Elia Kuhnreich  Independent Director 

Carlos Fernández Ruiz Director 

 

 

COMPOSITION OF THE BOARD OF DIRECTORS BY GENDER AND AGE GROUPS 

 

 To 31.12.20 

 Men Women Total % 

< 30 1 - 1 11.2 

30 - 50 2 2 4 44.4 

> 50 3 1 4 44.4 

Total 6 3 9  

% 66.7 33.3   
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The Board of Statutory Auditors as appointed by the Assembly of 30 April 2020 consists of 

three members and two alternates, of which the President and one alternate auditor 

elected by the minority lists. 

 

Board of Statutory Auditors: 

Giorgio Grosso    Chairman  

Michael Paolillo  Statutory Auditor  

Elisabetta Barisone  Statutory Auditor  

Paolo Rovella   Alternate Auditor 

Michele Graziani  Alternate Auditor  

  

 

The composition of the additional boards as appointed by the Board of Directors on May 

5, 2020 is listed below: 

 

Control and Risk Committee: 

Vera Tagliaferri   Chairman  

Armando de Sanna  Member  

Riccardo Manfrini   Member  

 

Remuneration and Nomination Committe: 

Armando de Sanna  Chairman  

Vera Tagliaferri    Member  

Paolo Prudenziati  Member 

 

 

Related Parties Committee: 
Laura Soifer   Chairman  

Vera Tagliaferri   Member 

Elia Kuhnreich   Member 
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  Organization, Management and Control Model  
 

In order to guarantee the conditions of correctness and transparency in the conduct of 

the business activities, the parent company Orsero S.p.A. has adopted a model of Or-

ganization, Management and Control in line with Legislative Decree 231/2001. 8 

  

The adoption of the model represents, together with the adherence to the Code of Eth-

ics, a powerful tool to raise awareness of all the employees of the Group and of the sub-

jects involved in the activities, such as customers, suppliers and business partners. This 

model also ensures that all the subjects adopt correct and linear behaviors in carrying 

out the activities, and that they commit themselves, in an effective and targeted way, 

to the prevention of the offenses covered by Italian Legislative Decree no. 231/2001. 

 

The model identifies, through careful analysis and mapping of the risks inherent in the 

business, the “areas of risk-bearing activities” – those areas and business functions poten-

tially affected by the risk of offenders. Furthermore, the processes which are instrumental 

to the possible Commission of offenses are identified. The purpose of the model is there-

fore to adequately inform all the entities operating in the name and on behalf of the 

company of these risks: The sharing and adoption of the model is proposed as an instru-

ment of awareness raising, but above all as a functional means of promoting a risk as-

sessment and prevention system.   

In this context, an internal control system has been set up, a process operated by man-

agement and business area managers, to identify potential risks, to implement appropri-

ate preventive procedures , ensuring the efficiency and effectiveness of business activi-

ties. In this way, it is possible to act quickly, even in a preventive way, by monitoring areas 

of potentially hazardous activities, in order to prevent and combat any illegal activity.    

 

In the context of an increasing regulatory effort for the internal procedures of 

Orsero S.p.A., the company has been equipped during the year with regulations for the 

management of the counseling and endocosgliary activities, including, where not oblig-

atory, the presence of the Board of Statutory Auditors in the meetings of the Committees.  

 

The Group, in its desire to pursue good governance objectives, has provided a plan for 

the succession of executive directors. Also in this perspective, Orsero provides for the self-

evaluation of the members of the Board of Directors of the company on an annual basis, 

 

 

 
8 As of 31 December 2020, the Italian companies of the Group that adopted the management and control organization model 

according to Legislative Decree no. 231/2001 are: Orsero S.p.A., Fruttital S.r.l., Simba S.p.A., Orsero Servizi S.r.l., Cosiarma S.p.A., 

Fresco Ship’s Agency and Forwarding S.r.l., Fruttital Firenze S.p.A., Galandi S.p.A.. 
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although the obligation deriving from the new Code of Self-discipline, in force since 2021, 

is fixed on a three-year basis.  

 

The internal control and risk management system, the cornerstone of Corporate Govern-

ance, is the catalyst for the subjects and functions that, each for its own competence, 

contribute to the management of the company in a healthy, correct and consistent way 

with risk management objectives. 

Coordination between the various parties involved in the internal control and risk man-

agement system is pursued through the sharing of all relevant information relating to the 

system. 

 

The sharing of this information takes place in an institutional way through the participation 

of the main actors in the internal control and risk management system at the meetings 

of the Control and risk Committee. The Administrator responsible for the internal control 

and risk management system has weekly meetings with the Head of the internal auditor’s 

function, during which the findings that may have been made during the audit plan are 

discussed. 

With the aim of coordination on issues of common interest, the Board of Statutory Auditors 

and the Audit Society organized and held joint meetings during the year in addition to 

the annual meetings provided for in the current legislation. 
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Training  

 

The companies of the Group promote the model and knowledge of its internal protocols 

among all employees, who are required to know and observe its contents.  

The provisions on administrative responsibility, of offenses provided for in Legislative De-

cree no. 231/2001, and, more specifically, the principles contained in the model and be-

havior procedures are brought to the knowledge of all employees at the time of recruit-

ment and, where necessary, in the event of significant changes.  

This year, a company intranet, GO NET, was created with the main aim of realizing a more 

effective and immediate communication also to promote and increase awareness of a 

corporate culture characterized by fair and transparent behaviors. In 2020, GO NET was 

activated for Italian companies and since January 2021 the platform was also available 

in France (AZ France and Fruttica), Spain (Hermanos Fernandez) and Greece (Bella Frut-

tica). In the following months of 2021, it will also be extended to all other countries. 

 

Orsero S.p.A. promotes the knowledge and observance of the values formalized in the 

model also among the commercial and financial partners, consultants, collaborators, 

customers and suppliers.   
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Risk Management 
 

The Risk Assessment and Risk Management activity, aimed at identifying the operational 

areas potentially exposed to risk, has led to the identification of some of the most sensitive 

business profiles. With regard to these issues, the Orsero Group is committed to constant 

and careful monitoring, which can guarantee the Group’s future growth prospects and 

the efficiency of its business activities. In order to respond more and more to the requests 

of D.Lgs. 254/16 and with an ever-deeper understanding of the impacts generated and 

sustained, Orsero is committed to integrating its risk mapping with an analysis of the ma-

jor environmental, social, governance (ESG) factors, including climate change. 

In connection with the spread of the Covid-19 epidemic in the early months of 2020, the 

Group’s management has constantly monitored closely the evolution of the situation, 

without noticing for the moment its effects on the budget worthy of note. However , if the 

situation were to be prolonged over time in an important and new and more stringent 

way, restrictions should be introduced at the Italian and European level, with regard to 

logistics and the movement of goods, economic, social and environmental impacts 

could be generated which cannot be quantified at the moment. The Group has been 

active in implementing the appropriate safety and control measures to ensure opera-

tional continuity at production sites, through careful emergency management and reor-

ganization of the work to safeguard human health and safety. Management in the con-

text of the continuous monitoring activity that it carries out will promptly communicate 

any negative changes in the overall picture in which the company operates and, if pos-

sible, will make estimates on the potential impacts of the Covid-19. 

 

Risks related to the external market  

 

Risks related to macroeconomic developments 

The economic results and the balance sheet of the Orsero Group are influenced 

by factors reflecting macroeconomic developments, such as consumption 

trends, labor costs and interest rate trends. Although the core business of the 

Orsero Group is the marketing of fresh fruit and vegetables, sector linked to pri-

mary consumption - and as such substantially stable and not sensitive to 

changes in the macroeconomic context – it closely monitors the international 

situation in order to adapt eventually trade strategies and to confirm growth 

expectations. 
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Socio-political risks due to the presence of the Orsero Group in countries emerg-

ing 

The Orsero Group operates on a global basis and, in particular, between Central 

America, South America and the Mediterranean. The activities of the Orsero 

Group are therefore partly linked to non-European countries, especially as re-

gards the relations with the suppliers of certain products. The strategy of the 

Orsero Group is mainly directed toward politically stable countries, with a fairly 

limited exposure. Nonetheless, all growth opportunities are carefully assessed, 

including through agreements and alliances. 

 

Strategic and operational risks  

 

Risk linked to the evolution of raw materials prices, supply and supplier relation-

ships  

 

The activities of the Orsero Group, represented by the import and distribution of 

fruit and vegetables, are strongly dependant on the supply of certain products 

such as bananas, pineapples, avocados etc. and on the fluctuation of the rela-

tive purchase prices, especially in view of the availability of the products, and of 

the risks associated with the absence of formalized relations, even if long-term 

with most of its suppliers. There is also a risk that the Group will not be able to 

transfer any higher purchase prices of the products to the sales prices in the ref-

erence markets. The occurrence of such circumstances, considered to be of me-

dium probability of occurrence, could have significant effects on the financial 

and/or capital situation of the Group. This risk is considered to be of medium im-

portance. The quality and quantity of the supply of these products, as well as the 

availability and sustainability of the purchase price of the products marketed by 

the Orsero Group, by their nature perishable, can be influenced by factors which 

are difficult to predict or control. In particular, the conditions of supply are ex-

tremely sensitive to the climate factor (periods of excessive drought or rain, storms 

or hail on plantations), as well as to the conditions of the land or to the presence 

of infesting or parasitic diseases, which determine the greater or lesser availability 

of the products, and consequently, their purchase price. The change in raw ma-

terials prices is generally managed through the pricing policy of the sales prod-

ucts. In order to cope with this, the Orsero Group implements a strategy for the 

diversification of its sources, both in terms of geographical areas of supply and of 

suppliers, in order to face and compensate for any product deficiencies during 

the different seasonality (the so-called “campaigns”) of the products. For the 

Orsero Group, one of the priorities has always been the care of the relationship 
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with the suppliers, with many of which consolidated relationships have been es-

tablished over time, thus guaranteeing the constancy of the necessary supplyings 

and a possible mediation of the purchase prices.  

  

 

Risks related to dependency on distribution channels  

The turnover of the Orsero Group depends significantly on sales to both the large 

scale distribution and traditional wholesalers. In particular, in the year 2020, the 

turnover of the Orsero Group deriving from the large scale distribution 

amounted to about 60% (59% in 2019) of the turnover related to the distribution 

sector, or even 55% of the total consolidated turnover of the Group. The Group 

is exposed to the risks related to the possible interruption of its relations with its 

customers or to the worsening changes of these relationships with respect to the 

date of reference. The occurrence of such circumstances, considered to be of 

low probability of occurrence, would entail a risk of having significant effects on 

the Group's economic and financial situation. This risk is considered to be of me-

dium importance. It should be noted that contracts with the large scale distribu-

tion are governed by framework agreements, which govern the main charac-

teristics of the product being delivered. Except in certain specific cases, the vol-

umes and prices of the products are defined on a weekly basis, also in order to 

manage some factors not necessarily related to the product, such as the 

euro/dollar exchange rate or the cost of oil returbed on the transport cost. In this 

context, the Orsero Group has always responded with a strategy aimed at in-

creasing its size and with a continuous effort to adapt and improve efficiency, 

while maintaining the objective of protecting the basic economy of its opera-

tions. Starting in 2012, the launch of the marketing of bananas and pineapples 

under its own brand is an effective strategic response from a structured and 

mature group to a radical change in the mechanisms of its core business. The 

Orsero Group is well aware of the risk associated with this challenge, but consid-

ers that it is balanced by a unique opportunity to create over time a name and 

a quality Italian brand capable of being on the market and competing with the 

major multinationals in the sector 

 

Financial risks  

In the exercise of its business, the Orsero Group is exposed to financial risks related 

to its operation, in particular it is exposed to credit risk, liquidity risk and market risk 

(including currency risk, interest rate risk and price risk). The management of finan-

cial risks is carried out within the framework of precise organizational directives 

governing the management of financial risks and the control of all transactions 
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which are of close importance in the composition of financial and/or commercial 

assets and liabilities. 

Legal and compliance risks  

 

Risks related to potential environmental damage  

The Orsero Group is exposed to the risk of serious failure or breakage of vessels, 

plants, facilities or machinery that could result in damage to third parties, acci-

dents or environmental damage. The Orsero Group, through dedicated offices, 

continues all the activities necessary to ensure respect for the environment, op-

timization of the use of energy sources and natural resources. 

 

 

Risks related to the administrative responsibility of legal persons  

The Group is exposed to the risk of incurring the administrative responsibility of 

the entities provided for in the Legislative Decree 231 and any penalties pro-

vided for in the said Decree (or any applicable similar local regulations) due to 

an eventual evaluation of the inadequacy of the adopted model, in accord-

ance with the abovementioned decree, By the Parent Company and the Italian 

subsidiaries and/or because of the failure of the Group's foreign companies to 

apply a similar model. The occurrence of such circumstances, considered to be 

of low probability of occurrence, would entail a risk which could have negative 

effects on the Group's economic, financial and financial situation. Since 2010, 

the Orsero Group (formerly GF Group) has adopted the organizational model, 

the code of ethics and appointed the ethics committee provided for by D.Lgs. 

8 june 2001, in addition to the supervisory body, in order to ensure compliance 

with the prescribed conditions of fairness and transparency in the conduct of 

business activities, to protect the position and image of society, the expecta-

tions of shareholders and the work of employees. This year, the Administrator 

responsible for the internal control and risk management system was also set up. 

The internal auditors function and the Whistleblowing Policy has been approved 

functions and procedures which also contribute to ensuring compliance with 

the prescribed conditions of correctness and transparency in the conduct of 

the business activities provided for in the Code of Ethics, to protect the position 

and image of the company, the expectations of shareholders and employ-

ees.  The model is a valuable tool for raising awareness among all those who 

work on behalf of the Orsero Group, so that they can behave correctly and 

linearly in the performance of their activities, and a means of preventing the risk 

of a Commission of crimes. Please note that Model 231 and the Code of Ethics 

can be found in the corporate governance section of www.orserogroup.it  

 

http://www.orserogroup.it/
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The Group has not assessed the risks associated with respect for human rights as signifi-

cant and is attentive to the management and prevention of human rights, through com-

pliance with national and international regulatory standards. Orsero is also developing a 

code of business conduct for greater control of its supply chain and expanding its sup-

plier assessment procedure to include environmental, social and human rights aspects, 

In order to preserve these aspects in particular with respect to the Group's suppliers op-

erating in countries where legislation is less stringent than that of Europe. 

 

For a complete list of the risk profiles of the Group’s business, see the specific section in 

the consolidated financial report as of 31 December 2020, in the “Risk profiles of the ac-

tivity, control systems, environment” section. 
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Our Sustainability  

Vision 

 

Orsero Group considers corporate social 
responsibility as a lever for social pro-
gress and collective well-being. Priority 
for the Group is to offer the families of 
all Europe excellent products, guaran-
teeing the safety of the customers.  
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The Group's stakeholders  
 

In the course of its activities, the Orsero Group comes into contact with numerous cate-

gories of stakeholders, subjects with which the Group collaborates, dialogues and inter-

acts. Stakeholders also play a primary role in their ability to influence and influence the 

business. With a view to the publication of the first Sustainability Report, an activity was 

carried out specifically aimed at identifying the main stakeholders of the Orsero Group, 

which are key players in the creation of the Group’s value.  

 

 

 

 

 

In particular, stakeholder mapping took place by taking into account various parameters 

that reflect the significance and importance of these subjects for the Group.   

 

 

Responsibility 

The Orsero Group places the utmost attention on all those subjects to which the 

organization has a responsibility - whether economic, legal or operational - guar-

anteed by regulations, contracts and codes of conduct.  

 

Influence 

Each stakeholder has the ability to influence the organization, with regard to 

decision-making processes and thus the ability of the organization to achieve its 

objectives. Stakeholders can influence the Group more or less significantly and 

through formal or informal relations.  
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Dependency 

Particular attention is also given to the subjects that depend most on the Group: 

Among these are employees and their families, customers - who depend on 

products for their safety, health or well-being - and suppliers. 

 

Different perspectives 

All subjects whose different points of view may lead to a new understanding of 

the surrounding reality are also included in the evaluation , allowing the organi-

zation to identify new opportunities and share common objectives. 

  

 

The following page describes the modalities of dialogue with stakeholders implemented 

by the Orsero Group, i.e. those activities aimed at ensuring a careful and constant com-

parison with the different subjects, in order to be able to listen to the needs and interests 

of each stakeholder by promoting the comparison and sharing of objectives and strate-

gies.  
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Stakeholder 
Stakeholder  

expectations 
Engagement method 

Customers 
Guarantee of product quality, relia-

bility and transparency. Continuity in 

the supply of products. 

In-depth meetings on the main issues 

of the sector with retailers and involve-

ment in updating the Group's 2020 

materiality analysis. 

Consumers 
Maximizing consumer value: Ensuring 

quality and product availability.  

Communication on the official page 

and on social networks, complaint 

management and involvement in up-

dating the Group's 2020 materiality 

analysis. 

Suppliers 

Report based on correctness, trans-

parency and compliance with con-

tractual agreements. Creating and 

distributing value. Timely communi-

cation and sharing of business strat-

egy.  

Involvement and monitoring on “work-

place safety” issues, development of 

partnership projects, ad hoc relational 

events and involvement in the updat-

ing of the Group’s 2020 materiality 

analysis. 

Employees and  

Organizations  

trade union 

Working relationship based on the 

correctness, respect and valorisation 

of personal skills and attitudes. Moni-

toring of health and safety at work.  

Grant employee benefits, organiza-

tion of business activities and events, 

employee meetings and manage-

ment, and involvement to update the 

Group 2020 materiality analysis. 

Shareholders 

and 

Financial Com-

munity 

Creating and distributing value. Cor-

porate Governance and risk Man-

agement. Transparency and timeli-

ness in economic and financial infor-

mation. Representativeness of minor-

ities. 

Issue of press releases, organization of 

roadshows and meetings with inves-

tors, presentation of the Group's strat-

egy and future projects and involve-

ment in the updating of the Group's 

2020 materiality analysis. 

Media 
Transparency and timeliness in infor-

mation, frequent dialog.  

Press releases, events with the eco-

nomic press and linked to the presen-

tation of the Group's strategy and fu-

ture projects and involvement in the 

updating of the materiality analysis 

2020 of the Group. 

Institutions and 

governments 

 

Collaboration, technical support, 

and information sharing. Participa-

tion in the territorial planning of activ-

ities. Compliance with the legislation 

in force in all the countries in which 

the company operates. 

Dedicated meetings, work ta-

bles, conferences and involvement to 

update the Group’s 2020 materiality 

analysis. 

 

Associations of  

Consumers, 

NGOs and local 

communities 

Listening to territorial associations, di-

alog with the community. Contribu-

tion and support to initiatives in the 

territory and local communities. Ac-

cess to information. Protection of he-

ritage and the environment.  

Relational activities with local refer-

ence communities in line with business, 

promotion of initiatives in the territory 

and involvement in the updating of 

the materiality analysis 2020 of the 

Group. 
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Materiality analysis 
 

In 2020, the Orsero Group developed an update of the materiality analysis and relevant 

sustainability issues, through the activation of an online survey: the constant dialogue al-

ready in place between the management and the stakeholders of the Group has al-

lowed the updating of the relevant topics, which are then reported within the materiality 

matrix, for the organization and its stakeholders. 

The representation expressed in the matrix reflects both the relevance and the sustaina-

bility issues for the Group and its strategy, considering the impacts related to them, and 

the impacts they have for stakeholders on the basis of their decision-making needs and 

prospects. 

 

For the purpose of drawing up the first Sustainability Report, the Group carried out a ma-

teriality analysis in 2019, conducted through the evaluation of relevant topics in an inter-

nal workshop involving the main business functions and top management. This analysis 

led to the elaboration of the Group materiality matrix. Among the objectives stated in 

the 2019 Sustainability Report, the Group has committed itself to implementing a progres-

sive extension of stakeholder engagement activities/initiatives. These activities have a 

dual function: to create a continuous dialogue with the different categories of interlocu-

tors and to update the analysis of materiality in a reflection, taking into account their 

needs and expectations. 

 

The process of updating the materiality analysis carried out during the year has foreseen 

the involvement of stakeholders and of the Orsero Group through an online survey, which 

received a total of 284 responses between customers, suppliers, employees and subjects 

of the financial community. In addition to the external engagement, a qualitative anal-

ysis was subsequently carried out with the top management which included a check on 

the consistency of the scores from the quantitative analysis and the evaluation of the 

most important topics for the Group. In the matrix, the aspects that are most relevant to 

the Group and its stakeholders are placed in the upper right quadrant and represent a 

strategic priority.  

 

The following main changes are noted in relation to material issues for the Group and its 

stakeholders published in the 2019 Sustainability Report:9 

 

 

 

 
9 For further details on the materiality analysis conducted in 2019, please refer to the 2019 Sustainability Report, published in the 

Sustainability section of https://www.orserogroup.it/. 

https://www.orserogroup.it/
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▪ the topics “responsible Tax Management”, “Digitization and innovation”, 

“Transport and Logistics” and “Community Relations and positive impact on soci-

ety” are new;  

▪ the topic “Customer satisfaction and consumer privacy” has seen an increase in 

importance for stakeholders, also in relation to the growing needs expressed by 

the consumer and the quality expectations of the products offered by the Group. 

These aspects are considered more and more relevant also for the Group, in line 

with one of the founding values of Orsero: to put its consumers and their needs at 

the center of attention; 

▪ the topic “Health, safety and wellbeing” has seen an increase in importance both 

for stakeholders and for the Group, also in view of the impacts that the pandemic 

from Covid-19 has had and is still having on information requirements in relation 

to health and safety issues, on business strategies and related initiatives to address 

the health emergency; 

▪ the topic “Corporate governance” has seen an increase in importance both for 

stakeholders and for the Group, since it is increasingly assessed as a fundamental 

structural prerequisite and indispensable for the correct management of the busi-

ness and to ensure the continuity of value creation, also in view of the scenario 

linked to the context of a health emergency; 

▪ the topic “Diversity and equal opportunities” has seen an increase in importance 

both for stakeholders and for the Group, and reflects the growing attention 

given by the company to the issue, which, together with other aspects, has been 

and is being analyzed by means of the corporate climate survey which the Group 

launched during 2020;  

▪ the major decreases in some of the material issues already present in the 2019 

materiality matrix are mainly due, in the year of the pandemic by Covid-19, to 

the greater attention given to  issues perceived as being of the highest priority for 

2020. 
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Our priorities 

 

Product safety, traceability and quality 

The Orsero Group aims to produce and sell high quality products through ac-

tions to improve safety and quality, to ensure the highest standards of product 

for the consumer. In addition, it undertakes to carry out constant con-

trol at every stage of the chain, ensuring the transparency and traceability of 

the products, in order to offer a high level of freshness, taste and safety. 

 

Sustainable management of the supply chain and human rights 

The Group aims to manage procurement processes in a responsible manner 

throughout the supply chain, through the adoption of a transparent and con-

stant dialogue with stakeholders and taking into account significant risks in the 

field of human rights. The Group also promotes the use of sustainable raw mate-

rials and social responsibility practices that encourage stakeholders to adopt 

responsible behavior.   

 

Economic performance and value creation  

The Group aims to adopt management systems responsible for economic and 

financial resources in order to ensure the stability and continuity of business op-

erations in order to preserve the creation of value in the short, medium and long 

term for all stakeholders. 

 

Ethical and responsible business 

The Group, like all the actors with which the organization cooperates and inter-

acts, puts the management of the activities in an ethical and responsible way 

and the fight against corruption, active and passive. Value creation must be 
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guided by the principles of sustainability, ensuring respect, fairness, and business 

ethics. 

 

Customer satisfaction and consumer privacy 

The Group is committed to the sale of certified high quality products, offering a 

wide choice of products, selected also on the basis of market surveys and anal-

ysis of consumption, in order to meet the needs of its consumers and to respond 

to the demand for green products. 
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Product responsibility 
 

 

The Italian fruit family 
 

For over 70 years, the Orsero Group has been an international leader in the import 

and distribution of fruit and vegetables.  

 

 

The Orsero Group selects the best suppliers, from every corner of 

the world, so that it can carry only the best quality products on the 

tables of all Europe. 

 

The Orsero Group operates in the fruit and vegetable sector and 

is a reference player in all markets in southern Europe, in particular 

in the markets of Italy, Spain, France, Portugal and Greece. 

Thanks to the numerous distribution channels, it brings its products 

to supermarkets and fruit and vegetable stands throughout Eu-

rope. 

 

The most relevant market for the Orsero Group, in terms of size and turnover, is certainly 

the Italian market, where it is the top player in the fruit and vegetable sector. The Italian 

market - which covers 43% of the Group's sales - is immediately followed by the Spanish 

and French market, the sales of which together represent 48% of the Group's turnover.  
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DISTRIBUTION SALES MIX (2020)10 

 

 
 

Historically, the Orsero Group markets and serves the large distribution with branded 

products (such as Chiquita, Zespri and many others), private labels of the large scale dis-

tribution (Coop, Conad, Carrefour, etc.) and numerous non-branded products. In the 

most recent years, since 2012, the Group has launched the range of products under its 

own brand Fratelli Orsero, an expression of the tradition and passion of a great Italian 

family company. Protagonists of the Fratelli Orsero banana and pineapple line, together 

with citrus fruits, apples, melons, pears and a complete line of exotic fruits. The product 

varieties marketed by the Group are in fact very numerous and come from every corner 

of the world.  

 

  

 

 

 
10 Net intra-segment sales. The geographical mix is based on the country of belonging of the subsidiaries of the Orsero Group. 
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PERCENTAGE OF SALES IN THE DISTRIBUTION SECTOR BY VALUE, BY PRODUCT (2020) 

 

 

 

PURCHASING OF FRUIT AND VEGETABLE PRODUCTS OF THE GROUP BY VOLUME,  

BY PRODUCT (2020) 
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focus on: 

Our sustainable business 
 

Fresh fruit and vegetables have a positive impact not only that 
 on our well-being but also on our planet. 

 

 
Source: Barilla Center for Food and Nutrition Foundation 2015 [www.barillacfn.com] 

 

The products of our business are fruit and vegetables, quality and very fresh. 

The basis of the food pyramid, thanks to its low caloric content and the precious 

supply of water, carbohydrates, vitamins, minerals and fibers, fruit and vegetables 

are also the protagonists of the environmental pyramid, which places them among 

the categories of foods with a lower environmental impact. 

Promoting the consumption of fruit and vegetables is therefore of double value, 

thanks to its positive impact not only on the well-being of the person but also on 

the planet. 
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As fruit distributors, we promote the double food and environmental pyramid, en-

couraging a healthy lifestyle with respect for our planet.  

 

We work every day to improve the range of our products on the one hand, and to 

offer solutions that facilitate the consumption of fruit and vegetables, and on the 

other hand, to reduce even more the environmental impact of our business, acting 

on all factors, from the selection of products to packaging, to the attention to 

waste and reduction of processing waste. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Barilla Center for Food and Nutrition Foundation 2015 [www.barillacfn.com]  
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Fratelli Orsero’s banana 

 

Banana is one of the oldest fruits of the planet: it is originally from New Guinea, where it 

was born more than 7.000 years ago. During the centuries this sweet fruit spread first in 

India, then in Africa and finally in Central America. Following the routes of large maritime 

businesses, banana has toured the world and won the tables of Italian families.   
Fratelli Orsero bananas are produced in the best plantations in Colombia, Costa Rica 

and Ecuador. In these countries, Orsero found the best soils, fertile and rich, perfect 

for producing tasty fruits.  

Bananas, available 365 days a year, are the fruit of the banana tree, a huge plant up to 

7 meters high. They are born close to each other, in a large mass of fruits called helmet, 

which can exceed the meter in length and contain more than 200 fruits.  

 

Fratelli Orsero’s bananas are mostly from Colombia, Costa Rica and Ecuador: in these 

countries, environmental and climatic conditions allow   optimal cultivation and growth 

of this fruit, so appreciated and widespread throughout the world.  
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Fratelli Orsero’s Pineapple 

 

Pineapple is a fruit from southern Brazil and Paraguay. It was Christopher Columbus who 

made it known to Europe, giving way to a network of commerce that today exports it all 

over the world.  

Pineapple is considered the king of tropical fruit, it was called by the British pineapple for 

its resemblance to a pigna (pine in English) and for its heart full of juice, reminiscent of 

apple (apple). The natives who cultivated it were called “anana”, from which the name 

derives in Italian and other languages. Spanish explorers, by contrast, called it “indian 

pinecone” and Europeans who could afford this unique fruit dubbed it “royal pinecone.”  

Fratelli Orsero’s Pineapple is the fruit of plantations in Costa Rica. In sunny fields, the pine-

apple “extra sweet” grows, so called precisely for their juicy flesh and the sweet unmis-

takable scent.  

 

Pineapple grows on the plant of the same name, a bush that is cultivated primarily in 

Central and South America. At the center of the plant, surrounded by leaves with thorns, 

the fruit grows: a big oval pigna topped by a tuft of green leaves, with a flesh and suc-

culent flesh. 
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focus on: 

F.lli Orsero and the path to improve  

the sustainability of packaging 
 

The F.lli Orsero brand since 2018 has launched a path to improve the sustainability 

of packaging used for its products. 

It studies and implements solutions that allow the replacement of packages made 

of non-sustainable materials in favor of more eco-friendly alternatives. 

 

One of the most important initiatives focuses on converting plastic trays or poly-

stirene into paper trays. After replacing the packaging of one of the main brand 

references, bananas, the packaging of another widely marketed product was re-

placed in 2020: brussels sprouts. 

 

With the aim of eliminating plastic, a study and related tests were carried out to 

find replacement packaging for the products in flowpack packaging, composed 

of a tray and an extensible film, both of plastic. The first eco-pack produced is ded-

icated to salads and radicchio, and is made of cellulose, printed with water colors 

and recyclable in paper.  
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Finally, the brand has developed an innovative solution dedicated to grapes, 

which replaces the plastic packages used for the sale of small quantities: A 100% 

recyclable paper package. 

 

 

 

The sustainability research path does not stop, and new solutions will be imple-

mented in 2021 and the following years. 
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focus on: 

New market trends, fresh-cut, fresh juices and 

smoothies 
 

Attention to healthy lifestyles and proper nutrition is increasingly widespread today, 

especially among young people. A healthy and nutritious diet, rich in fruit and veg-

etables, is essential for health and wellbeing: Including fruit in your diet ensures the 

right intake of essential mineral salts, vitamins and micronutrients for your body. The 

Orsero Group promotes the attention to health and, in addition to guaranteeing 

the excellence of its products, gives everyone the opportunity to taste fresh fruit at 

any time and anywhere. Since 2014, in fact, a fresh cut F.lli Orsero line was 

launched: Quality fruit Extra Premium, ripe at the right point, selected every morn-

ing, handcrafted and packaged without the addition of any preserving liquid. The 

new fresh Cut F.lli Orsero line provides comfortable ready-to-use packages, 

equipped with fork in on-the-go formats. The fruit is washed, cut and packaged, to 

arrive at the consumer ready to be tasted at any time of the day. The packaging 

process takes place within the last generation of Group owned laboratories, lo-

cated in Florence, Molfetta, Verona and Cagliari, for a total of 3,500 square meters 

of dedicated working spaces. The plants in Florence, Molfetta and Verona are cer-

tified ISO 9001, IFS, and BRC and equipped with the most advanced technologies 

for cutting fruit in order to obtain the highest quality, hygienic and safety standards 

of the product while maintaining its organoleptic qualities. Located in geograph-

ically strategic areas, they allow to provide a rapid and widespread service 

throughout the national territory. 

The positioning of the working rooms inside or near the I Gamma plants guarantees 

direct access to a raw material always fresh and of high quality. 

The attention to always provide new healthy and comfortable products to be used 

even outside the house, has led the Orsero Group to launch a wide range of fresh 

juices and smoothies under the brand F.lli Orsero, cold-worked using HPP technol-

ogy. 
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Our supply chain  
 

The Orsero product chain is constantly monitored and controlled 
to ensure the highest quality and safety of the products.  
From supplier selection to distribution, the Orsero Group man-
ages all phases of the value chain.  
 

 

 

 

Orsero products come from the best soils in every corner of the world, to ensure product 

excellence. The first step in the value chain is precisely the choice of suppliers on the basis 

of a rigid selection process, which sees the verification of best agricultural practices, such 

as compliance with the rules and the adoption of ethical and certified practices. Regular 

checks are carried out on the suppliers of the Group, in particular the suppliers of bana-

nas and pineapples. The search for a direct dialogue between Orsero and its suppliers 

is one of the greatest secrets of the success of the Group: thanks to the long-term rela-

tions established with the suppliers, a secure and high quality supply is guaranteed.  
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Fruit and vegetables, once harvested, are selected and pack-

aged and are then ready to be transported to the Group's 

warehouses. For bananas and pineapples, logistical effi-

ciency is also ensured by the activity of the fleet owned by 

“Cala Rossa”. The direct ownership of ships gives the Group 

a considerable competitive advantage. Arriving in Europe’s 

major ports, fleet ships handled approximately 505,000 pal-

lets throughout the year.  

 

 

 

 

Quality control is one of the main strengths of the Orsero 

Group: in every phase of the chain, during transport, in and 

out of warehouses, the products must comply with the strict 

standards imposed by the Group: for this reason more than 

7,500 checks are carried out every day only in Europe.11 

 

 

 

The secret of Orsero's success lies in an expertise that has ma-

tured in over 70 years of activity. Every day, fruit and vegetables 

from all over the world are stored and processed with special care. The 

cold chain never stops, to ensure the maximum freshness and quality 

of the products.  In the warehouses managed by the Group, the prod-

ucts are stored and processed, to offer customers tailor-made solu-

tions. The maturation phase takes place in full respect of the products, 

thanks to the use of ethylene.  

 

  

 

 

 
11 The quality control data carried out by the Group is the result of estimates made according to the best available methods. 

The information perimeter is limited to the European companies of the Group. 
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Selection and control of suppliers  

The secret of the Orsero Group is the professional and personal relationships that 

make suppliers strategic partners. Thanks to the experience and passion that distinguish 

the Group, there are over 1,500 suppliers with whom Orsero collaborates. The Orsero 

Group promotes dialogue with suppliers and management of the responsible and sus-

tainable supply chain, in order to guarantee, from day to day, maximum transparency 

on the origin of the products.  

 

The Group's strategy for managing the value chain is to establish strong relationships 

of trust and collaboration with its suppliers: The Orsero Group undertakes to maintain di-

rect contact with local suppliers, to monitor compliance with ethical standards, as well 

as to raise awareness and train all suppliers on aspects that can affect the quality and 

safety of products. The result of this approach is a strong consolidation of supplies and 

the maintenance of relationships over time, to guarantee the highest quality of products 

and a stable and secure supply.  

 

Among the most important suppliers of the Orsero Group are renowned brands, such as 

Chiquita, Zespri, Melinda and many others. The constant dialog and the consolidated 

relationship with the Group's suppliers ensure trust, so that all products have the charac-

teristics desired by the customers.  

 

Percentage of spending on local suppliers in significant operations 

Total expenditure on Group sup-

pliers (thousands of euro) 
903,048    

Total expenditure on local suppli-

ers of the Group (thousands of 

euros)12 

379,066    

% Total weight on the Group's lo-

cal suppliers 
42% 

 

 

 

 

 

 
12 In the definition of total expenditure on the local suppliers of the Group, as “local suppliers” were considered those suppliers 

having the registered office in the national territory in which each Company operates. The monetary value per local supplier 

is calculated net of intercompany and VAT. 
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When new suppliers are selected, it is a consolidated practice for the Group to request 

compliance with certain fundamental requirements to guarantee the quality of the sup-

ply. In particular, a first selection of new suppliers is based on the possession by local 

growers of internationally recognized certifications, attesting to the quality of agricultural 

practices and the standards of cultivation and land management: In this way, it is possi-

ble for the Orsero Group to maintain constant and careful control over its suppliers. How-

ever, formalized selection practices focusing on environmental and social criteria are not 

yet in place, although in some Group companies these requirements are required for the 

compilation of the supplier directory. 

The majority of the Group's suppliers certify the quality of their products and agricultural 

practices through the Global gap and Rainforest Alliance certifications, internationally 

recognized certifications13 , which attest to the principles of sustainability and accounta-

bility.  

 

The Italian companies of the Group started in 2020 an evaluation activity of their suppli-

ers by sending a questionnaire for self-evaluation for the collection of data for the selec-

tion and qualification of the same with references also to social ethical aspects.   

 

 

 

Global gap certification 

The Global gap (Good Agricultural Practice) protocol defines the es-

sential elements for the development of agricultural best practices ap-

plicable to farms, crops, land products and livestock farming. The pro-

tocol was created by the Eurep (Euro-Retailer Produce working 

Group) to meet the growing demands of food security and environ-

mental protection.  In order to certify Global gap, it is necessary to sub-

mit certain requirements relating to environmental aspects (such as soil 

and waste management), product aspects (plant protection, irrigation 

techniques, crop protection, harvesting methods and post-harvest 

treatments), animal health and the health and safety of workers. The 

Mexican subsidiary of the Group operating in production has been cer-

tified Global gap. 

 

 

 

 

 
13 Simba S.p.A. requires its banana suppliers to be certified as Global Gap and Rainforest Alliance.  
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Rainforest Alliance Certification  

The Rainforest Alliance is a non-governmental organization for the pro-

tection and conservation of the environment and territory. The aim is to 

preserve biodiversity, promote sustainable living conditions and trans-

form land-use practices, commercial practices and consumer behav-

ior. To become certified farmers, the three pillars of sustainability – so-

cial, economic, and environmental – must be met by the Rainforest Al-

liance Sustainable Agriculture Standard. The Rainforest Alliance certi-

fied farms are regularly monitored for compliance with standards, 

with a view to continuous improvement toward sustainable agricul-

ture.  

 

 

SeDeX Members ethical Trade Audit 

The Mexican subsidiary of the Group operating in production has been 

certified by SeDeX Member ethical Trade Audit, which operates ac-

cording to a best practice model in ethical business audit techniques. 

The aim is to provide a central and common protocol for monitoring 

organizations interested in demonstrating their commitment to social 

issues and ethical and environmental standards in their supply chain. 

The company, through an SMETA audit, therefore has at its disposal an 

instrument with which to be able to exploit the practices adopted in its 

ethical and responsible business activity. SMETA bases its evaluation cri-

teria on the ethical Trade Initiative (ETI) code, integrating them with ap-

plicable national and local laws. 
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PERCENTAGE OF THE WEIGHT OF BANANAS PURCHASED BY TYPE OF CERTIFICATION 

(2020)14 

 

 

Regarding bananas, more than 60% 

of the products come from certified 

suppliers Global Gap and Rainforest 

Alliance. On the other hand, about 

15% of the products are without cer-

tifications. 

 

 

 

 

 

 

 

 

 

 

PERCENTAGE OF THE WEIGHT OF PINEAPPLE PURCHASED BY TYPE OF CERTIFICATION 

(2020) 

 

Pineapple marketed and distributed 

by Orsero is also nearly 90% certified 

products: over 75% of the products 

come from certified Global Gap and 

Rainforest Alliance suppliers, while 

over 13% are certified Global Gap 

only.  

 

 

 

 

 

 

 

 

 

 

 

 
14 The data relating to the products purchased by type of certification are the result of estimates made according to the best 

available methods. 
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PERCENTAGE OF THE WEIGHT OF OTHER PRODUCTS PURCHASED BY CERTIFICATION TYPE 

(2020) 

 

 

 

 

 

With regard to other fruit and veg-

etables (such as exotic fruits, citrus 

fruits, apples and pears, kiwi fruit, 

etc.) over 65% of the products are 

certified: over 9% of the total 

products purchased during 

2020 came from suppliers with 

other certifications and almost 

55% from Global Gap certified 

suppliers.  
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focus on:  

The line F.lli Orsero Zero Residue 

 
 

The search for high quality guaranteed products is a growing trend. 

The consumer feels the need for messages that guide him in choosing the product 

that is closest to his wishes. For this reason, in recent years, many claims and related 

certifications have spread which attest to their truthfulness, helping them to under-

stand immediately the characteristics of the product in front of them. 

The fruit and vegetables on the market can be cultivated with the use of plant 

protection products that leave residues on the final product well below what is 

permitted by law, even definable to be zero. In order to allow its identification, the 

“Zero Residue” certification and the use of the claim are also beginning to spread 

in fruit and vegetables. 

F.lli Orsero products “Zero Residue”  

The line F.lli Orsero “Zero Residue” was born with the product symbol of the brand: 

pineapple. Fruit of plantations in Costa Rica, they grow in sunny fields, cultivated 

according to the dictates of integrated agriculture. Pineapple F.lli Orsero “Zero Res-

idue” are certified by Kiwa (https://www.kiwa.com/it/it/).  
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Import and logistic efficiency: our ships  

 

Orsero's fleet transports the products from the suppliers of  
Central America to the table of families throughout Europe.  
 

From producer to consumer, every journey takes place in compliance with international 

regulations, as well as with safety and product quality regulations: thanks to the ships 

“Cala Rossa” the logistic phase is managed efficiently, to guarantee the freshness of 

all the products.  

 

 

 

The naval fleet “Cala Rossa” owned by the Orsero Group consists of four ships belonging 

to the subsidiary Cosiarma S.p.A.. The “Cala Rossa” fleet represents an extraordinary 

competitive advantage for the Orsero Group, which, thanks to it, manages in an efficient 

and autonomous way part of the logistics of its products.    

The maritime transport of bananas and pineapple produced in Central America is mainly 

carried out by vessels owned, until the end of 2018 by the four units “Cala Rosse” to 

which a fifth vessel rented has been added since 2019, linking on the basis of a 28-day 

travel schedule, now 35, Central America with the Mediterranean, to allow the timely 

arrival of fresh fruit on European markets every week.  

Following Decision No 305 (73) adopted on 26.10.2018 by the Marine Environment Pro-

tection Committee (MEPC), with the aim of progressively reducing emissions and limiting 

pollution caused by ships, the percentage limit of sulfur (0.5% mass/mass) prescribed in 

marine fuels entered into force on 1 January 2020.  

In shipping, compared to the previous year, a good return on profitability was achieved, 

the change in travel schedule from 28 to 35 days allowed savings to be made more than 

offset the cost of renting the fifth additional ship. 
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The Orsero Group ships load fruit and vegetables grown on plantations in Central Amer-

ica and sail from the ports of Costa Rica (Moin), the Dominican Republic (Rio Haina) and 

Colombia (Turbo) to reach the major port areas of South Europe, Spain, Portugal and It-

aly, respectively , in the ports of Tarragona, Lisbon and Vado Ligure.  

 

During the boarding phase the first quality checks are carried out, checking the conform-

ity of each load with the quality and product standards. Fruit and vegetable prod-

ucts travel within cooling holds, so that the cold chain is never interrupted: periodic tem-

perature checks are carried out on each journey by means of an automated system. The 

quality of the loads is subsequently checked also at the moment of unloading by the op-

erators.   

On average, each ship can carry approximately 10,500 pallets on each journey. The 

composition of the cargo, from Central America to Europe, is made up half of Orsero's 

fruit and vegetable products: the Orsero fleet offers a transport and logistics service to 

other operators too, in order to optimize the transport of goods and to exploit efficiently 

every single journey. The time it takes for the two round-trip journeys from Central Amer-

ica to Europe and vice versa is about 35 days. The average landing time of the Cala 

Rossa is 18 hours, which is quite competitive. 

Health and safety on board ships  

The Group operates in compliance with current legislation on safety at work, and adopts 

all necessary tools to enable employees to operate in a safe and healthy working envi-

ronment. All workers receive appropriate training on good working practices and the 

prevention of health and safety risks, both at sea and on land.  

With regard to the organization of shipping, Cosiarma S.p.A. adopted a specific guid-

ance on “Coronavirus (Covid-19) Guidance for Ship Operators for the Protection of the 

Health of Seafarers of the International Chamber of Shipping”. The Company provides 

continuous information by sending to the ships the messages and circulars of the govern-

ment regulations as they are issued and therefore all those relating to the rules of hygiene 

and limitation of contacts with land personnel and prohibition of “shore leaves” or to get 

off the ship in free “exit”. The company also manages the problem of crew turnover 

(again with real-time updates based on information from the specific authorities) and 

finally coordination is carried out with the port authorities in order to guarantee landings 

of goods in compliance with the rules. Recently, a boarding procedure has also been 

implemented which provides for a negative Covid Test 72 hours prior to boarding and 

isolation procedures in the first days of boarding. 

 

Compliance with the regulations is a fundamental principle for the Orsero Group fleet, 

and in order to continue to operate in compliance with the law and regulations, a series 

of checks is periodically carried out to verify the conformity and correctness of the 
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transport operations: on every journey and at every port of departure, the documenta-

tion of the fleet is regular, so that the navigation is always controlled and safe.  

Safety at sea  

In addition to putting into practice activities for the safety of on-board personnel, all 

measures to protect navigation and transport activities from external actions that could 

cause dangerous situations, such as piracy,  terrorism,  smuggling of goods and people, 

are also implemented, illegal discharges into the sea and other environmental accidents. 

In order to prevent any risks arising from these phenomena, the Orsero fleet guarantees 

the accession and respect of national and international regulations and conventions 

aimed at regulating the behavior to be adopted.  

 

As proof that security is of the highest importance to the Group, Cosiarma S.p.A. has 

entered into a convention with an agency specialized in the training of maritime and 

terrestrial personnel, for the design, organization and management of training and tutor-

ing courses and interventions.  
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Quality control as a strength  
 

The Orsero Group guarantees the highest quality thanks to the 
numerous controls in all phases of product management, re-
specting the highest international safety and health standards.  
 

The Orsero Group guarantees the excellence of its products throughout the chain, from 

cultivation to table.  

In order to offer the best products, the first control takes place during the supplying 

phase, thanks to the selection of the best suppliers and the quality control of the prod-

ucts. In addition to the certification by suppliers, ensuring the best quality standards and 

the adoption of sustainable agricultural practices, it is essential that each load is checked 

at its origin. The products are then checked during the logistics phase: at the beginning, 

during and at the end of the transport, the Quality Control personnel check their char-

acteristics and their conservation status. In particular, as regards products transported 

directly by the Group thanks to the vessels owned, meticulous checks are also carried 

out at the time of unloading in the ports always according to the Group standard  

Furthermore, on arrival of the products in stock, a series of checks are immediately car-

ried out to ensure high levels of safety and quality. The inspections shall include, in the 

storage warehouses and at contractors' accounts, verification of the correct application 

of product standards and food safety. In 2020, in Europe alone, more than 7,50015 daily 

quality checks were carried out on all product lots and incoming references. 16 

It should also be noted that the quality checks carried out in Costa Rica and Colombia at 

third party plantations are carried out by the Group's internal staff. 

 

 

 
15 The quality control data carried out by the Group is the result of estimates made according to the best available methods. 

The perimeter of the information is limited to the European companies of the Orsero Group. 
16 Specific checks are carried out by the Quality Officers for each reference at the time of acceptance in the warehouses 

managed by the Group. In addition to the checks indicated here, further details are carried out on the chemical properties of 

the products, selected on the basis of a sampling plan defined at the beginning of the year. 
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Storage, ripening and processing 

 
The Orsero Group uses state-of-the-art vehicles that allow 
transport by sea and by land, without ever interrupting the cold 
chain.  
 

The incoming products reach the Group's warehouses, 23 of which are present in south-

ern Europe, between Italy, Spain, France, Portugal and Greece, and one in Mexico.  

 

 

 

The logistics of the products both in and out of the warehouses, with the exception of the 

one managed directly thanks to the fleet of ownership, is managed by third compa-

nies specialized in refrigerated transport.  

The stocking and ripening phase is certainly one of the most important steps of the 

Group's supply chain: the preservation and maturation of the products is what distin-

guishes Orsero in guaranteeing its customers the highest quality and for this reason it is 

necessary that the management of the loads be maximized efficiently. To meet this 

need, Orsero has focused on the strategic location of its warehouses, so that the prod-

ucts become available for distribution quickly, to meet the needs of its customers, in terms 

of product quality and timing.  

Another strong point of Orsero is the storage capacity together with the kwon-

how gained in years of experience in managing the product arrival cycles to best ad-

dress any peaks in demand and supply.  
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The orders are managed through a precise programming aimed at maximum efficiency, 

so that all the products can then be suitably selected, stored or processed. On each 

arrival, the products are taken over by specialized personnel, who, depending on the 

type, variety and destination, direct the load toward the area of the warehouse of com-

petence.  In particular, the products can be used for ripening (which takes place in spe-

cially designed plants and thanks to a natural maturation process), preservation or pro-

cessing.  

 

Most of the products, after being selected and checked, are in fact directed toward the 

cold stores: in the warehouses the cold chain is never interrupted, so that the quality of 

the product is not damaged. 

Certain specific categories of products, in particular bananas and, to a lesser extent, av-

ocado, go through the ripening stage: these products are harvested still unripe, so that 

quality is not affected during transport. The ripening phase is managed and organized 

by specialized personnel, who, in accordance with the customer's needs, and in order 

that such requests can always be met, establish the permanence of the fruit within the 

ripening cell, which varies from 4 to 6 days. The maturation process takes place thanks to 

the use of ethylene, a hormone naturally produced by fruit.  

 

For some product categories, a processing step can also be provided, through which 

fruit and vegetables are portioned and packaged, for example in the case of products 

of the fourth range.  

Once the ripening, processing and packaging phases have been completed, the prod-

ucts are ready to be marketed and distributed. 
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Warehouses certifications 

 

4 warehouses certified ISO 9001 (Verona – Rome – Bari – Florence) 

ISO 9001 certification is the internationally recognized standard of refer-

ence for quality management: with risk and opportunity analysis and eval-

uation, cost control and waste reduction are ensured, ensuring efficient 

process management. 

 

5 IFS certified warehouses (Verona – Rome – Bari – Florence – Barcelona) 

 International Featured Standards are internationally recognized as certifi-

cation for the food industry. It responds to the needs of food secu-

rity, traceability, quality and respect for the environment, which are now 

considered by Large Retailers as essential elements for a basic protocol in 

supplier selection and evaluation policies.  

 

4 BRC certified warehouses (Verona – Rome – Bari – Florence) 

It is one of the food safety standards recognized by the Global Food 

Safety Initiative (GFSI), the main purpose of which is to strengthen and pro-

mote food safety throughout the supply chain. The application of the 

BRC is therefore a necessary prerequisite for the export of its products, 

and is a recognized guarantee instrument regarding the reliability of the 

company. 

 

10 FAIRTRADE certified warehouses 17 

Fairtrade is the world's most recognized international ethical certifi-

cation brand. Its goal is to support the most disadvantaged produc-

ers in developing countries, making them capable of entering the 

trading system in conditions of transparency and fairness, and thus 

improving their living standards.  

 

 

 

 

 

 

 

 
17 Warehouse in Alverca, warehouse in Barcelona, warehouse in Cavallion, warehouse in Rungis-Thias, warehouse in Parcay 

Meslay, market in Solgne, warehouse in Verona, Rome, Bari and Florence. 

 

http://www.mygfsi.com/
http://www.mygfsi.com/
http://www.mygfsi.com/
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4 ISO 22000 certified warehouses18 

The ISO 22000 standard is applied on a voluntary basis, combines and in-

tegrates the fundamental elements of the standards of a “high-level struc-

ture” and of the HACCP; it requires compliance with all applicable food 

safety regulatory and regulatory criteria in order to prevent accidents oc-

curring throughout the supply chain. Certification according to ISO 22000 

is an opportunity to communicate with all stakeholders and demonstrate 

the company's commitment to food safety issues. 

 

29 sites enabled for the storage of biological products 19 

In order for products certified by organic farming to be sent and stored 

in the warehouse, it is necessary to have appropriate certifications, attest-

ing to the food safety standards, and to ensure that any treatment is in line 

with the standards of the biological method. 

  

 

 

 
18 Warehouse in Athens, site of Cavaillon, Site of Parcay-Meslay, Site of Solgne. 
19 Alverca warehouse, two Barcelona warehouses, Barcelona bio market, Barcelona fresh cut center, Madrid warehouse, Cox 

warehouse, Dos Hermanas warehouse, Seville general market, Tenerife warehouse, Athens warehouse, Cavalion warehouse, 

Rungis-Thias warehouse, Parcay Meslay warehouse, Solgne market, Milan general market, Warehouse and General Market of 

Verona, General Market of Bologna, Warehouse and General Market of Rome, Warehouse of Bari, General Market of Macer-

ata, Warehouse of Porto San Giorgio, General Market of Cepagatti, Warehouse of Cagliari fresh-cut, Warehouse of Florence, 

Warehouse of Cagliari, Warehouse of Ispica. 
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focus on:  

The ripening of the fruit and the process 

of deverdization 
 

Not everyone knows that fruit and vegetables are still alive and breathing when 

we put them in the shopping cart: cells continue breathing to keep vital functions 

when they are cut. “Breathing” is affected by a number of factors, such as tem-

perature, light, humidity, and others. In the transition to biological maturity the fruits 

undergo a series of transformations: they increase in weight, they accumulate wa-

ter and sugars. In the final phase of the maturation, the skin changes color, causing 

the green – typical of the fruit still unripe – to fade to give space to the underlying 

colors. The fruit then begins to soften, becoming sugary and juicy.  

The process of ripening bananas, in some cases also known as deverdization, al-

lows the fruits that have been harvested at the moment of maximum develop-

ment, to start the natural ripening process uniformly and within certain controlled 

limits. 

In suitable refrigerated (or temperature-controlled) cells the enzymatic biological 

processes are activated and controlled, which transform the complex sugars into 

simple sugars and cause the skin to deverdize.  

The process of deverdization of fruit is implemented in the warehouses of the 

Orsero Group by specialized workers and is managed through the use of ad-

vanced computerized systems, which monitor the process accurately, as well as 

the continuous and regular checks carried out by the technical staff.  

 

 



  ▪ 70 

 

 

 

  

The fruit pallets are positioned in the ripening cell where there are 

some probes that detect the temperature of the air and fruit inside the 

pulp; the correct positioning of the pallets and a special system of inflata-

ble cushions ensures forced and forced air circulation inside the cell. 

 

During the deverdization cycle the temperature is constantly controlled 

and regulated by means of electrical resistors, between 16,5° and 18°C, 

depending on the duration of the chosen maturation program. 

 

Through the forced circulation system a small quantity of nitrogen is 

introduced into the cell, a mixture composed of nitrogen and ethylene, 

which remains in contact with the fruit for 24 hours in order to reach all the 

fruits and to initiate the maturation process. 

 

After this phase, a series of aeration cycles is started, which are in-

tended to continuously reciprocate the air inside the cell, which is always 

kept at a controlled temperature. 

 

At the end of the cycle described above, the computerized system, 

through the signals received by the detection probes, returns the bananas 

to the right temperature conditions for the marketing of the product. After 

a careful evaluation of the process by the technical personnel, the ripen-

ing cells are emptied to start a new cycle while the fruit is subjected to the 

subsequent selection, packaging and shipment activities after a fur-

ther control of the coloring and consistency parameters. 
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Trade and distribution  

 

Fruit and vegetables depart daily from the warehouses managed 
by the Orsero Group, destined to the main wholesalers and  
supermarkets of southern Europe.  
 

 

 

 

 

As far as the product distribution sector is concerned, four main product or supply chan-

nel categories can be defined as better summarized in the subsequent graphs.  
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PERCENTAGE OF DISTRIBUTED PRODUCT VOLUMES, BY TYPE OR ORIGIN (2020) 

 

 

 

 

In addition to bananas and pineapples which have already been mentioned widely, the 

second largest reference category, which represents 28% of the distribution sector of the 

Orsero Group, consists of all fruit and vegetables from European countries.   

Fruit and vegetables grown on Italian territory are also particularly appreciated by the 

market and by consumers: domestic products are distributed in a significantly smaller 

percentage (9%) but are becoming increasingly important for the Group. The production 

of Italian fruit and vegetables also boasts a very wide range of varieties, depending 

on the different seasonality and the region of origin, as well as an excellent quality and 

Orsero intends to support its distribution more and more.  

In addition to overseas and domestic production, the distribution of products grown in 

Europe remains an important share, representing 37% of the volumes distributed by the 

Group in 2020.  

 

As has already been pointed out, among the main strengths of the Group is the fact 

that most of the products marketed are available throughout the year: Thanks to the 

strategy of Orsero about the diversification of the sources of supply, it is possible to face 

also any scarcity or difficulties of supply due to the seasonality of the products. By inte-

grating different supply chains, we guarantee the constant availability of refer-

ences, which, also thanks to efficient chain storage and management, ensures that 

Orsero always manages to meet the needs of customers and consumers. 

  

40,0%

23,0%
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100,0%
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Finally, the distribution sector of the Orsero Group operates differently depending on the 

country of reference. In fact, the destination of the products – directed to large scale 

distribution or as an alternative to traditional wholesalers and markets – varies according 

to the characteristics of the local market: in particular, depending on whether there is 

greater or lesser penetration of the network of large-scale distribution on the local terri-

tory. In some contexts, such as those of France or Portugal, Orsero products are mainly in-

tended for supermarkets, while a small part is distributed to wholesalers or traditional mar-

kets. In other countries, such as Spain and Greece, where the “modern” market has pen-

etrated less widely, and the spread of traditional markets is still important, distribution 

sales are mainly destined for traditional wholesalers/markets. In Italy, distribution sales are 

divided equally between large scale distribution/supermarkets and traditional wholesal-

ers/markets.  

 

 

 

REVENUES CHANNEL MIX (2020)20 

 

 

 

As regards the sale to large organized distribution and supermarkets, the Group supplies 

all the main chains in southern Europe; very often the goods are packaged and sold to 

consumers with the private brand of the distributor.  

 

 

 
20 Source: Internal statistics reporting. 

59%
43%

83%
71%

53%

41%
57%

17%
29%

47%

Italy Spain France Portugal Greece

SUPERMARKETS OTHERS



  ▪ 74 

 

 

 

 

 

 

The Orsero Group is present in the major wholesale fruit and vegetable markets in Medi-

terranean Europe.  
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Responsible communication 
 

For Orsero being socially responsible also means being close 
to the consumer, at any time. It means having an open dia-
logue, which can support people in their choices, providing 
useful information, advice and appropriate and correct in-
formation.  
 

For these reasons, the dialogue with stakeholders and consumers in particular repre-

sents a fundamental value for Orsero. To ensure dialogue and listening, Orsero has de-

veloped a number of channels of communication, especially on social pages. The most 

widely used are certainly the Facebook and Instagram pages, which collect all the most 

useful information, new initiatives and articles of interest. 

Orsero undertakes to answer the questions of each customer, analyzing the request and 

answering in an appropriate and precise way, so that any doubt or curiosity about the 

products signed by Orsero can find an answer. But, above all, Orsero aims to ensure a 

direct, immediate and transparent dialogue. The questions on the official pages of 

Orsero are many, especially regarding where to find individual products and how to taste 

the best fruits. Also for this reason - it was created on the site Fratelli Orsero - a blog, 

where articles, news and recipes are periodically shared. On the blog you can find all 

the information necessary to taste the best fruit, new recipes, and discover all the benefits 

and properties of the products Orsero.  
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focus on: 

Digital communication 
 

In 2020, our communication focused on activities that create a joint dialogue with the con-

sumer, aimed at providing him with all the interesting and necessary information to discover 

the world of exotic fruit, and not only. 

The contents created have generated: 

• 900,000 sessions at our website, whose almost totality (96%) has included also the 

pages of our blog; 

• over 95 million views of our social content; 

• 15 million unique users achieved on social. 

 
 

 

 

The interactions generated were more than 70,700 of which nearly 3,000 comments and 

about 300 private messages. The sentiment of the comments is mainly neutral-positive 

(84.7%).  
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Responsible labeling  

In line with the legislation in force in the main markets where the Group operates, correct 

and transparent product information is provided on all packages. 

In particular, on each package all the indications applicable and foreseen by the cur-

rent regulations are reported, such as for example:  

 

• The place of origin; 

• The category and variety of the product, 

• The place of packaging; 

• The weight; 

• The storage modes. 

 

In addition, information is provided to the consumer on all Orsero branded products for 

the proper disposal of packaging.  

 

 

Handling significant complaints and non-compliance  

Complaints from customers and consumers are handled directly by the relevant staff, so 

that any request can be satisfied or clarified. 

 

During the year 2020, no non-compliance has occurred with regard to marketing com-

munication and labeling of services and products. The Group makes communication a 

priority and for each message it is checked that it complies with the regulations in force. 

 

Non-compliance  

Related to the labeling of products or services 

 

Non-compliance 

Related to marketing communication 

 

Substantiated claims  

Related to customer data loss or violations of the privacy 

  

  

 

 

 

 

0 

0 

0 
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Economic responsibility 
 

Economic sustainability means acting responsibly to ensure the 
long-term stability of the company. 
 

Orsero’s turnover for 2020 was €1,042 billion, compared with the € 1,005 billion achieved 

in 2019, with revenues growing by +4%.  

  

The “Adjusted EBITDA”, the main performance indi-

cator used by the Group, is 3.9%, a very positive fig-

ure compared to other industry competitors.  

In 2020, the Group focused its attention on consoli-

dating the results of the distribution sector. 

The consolidated income statement 2020, in its 

main indicators represented by revenues and ad-

justed EBITDA, takes account of the economic per-

formance of the Orsero Group in its current perime-

ter, focusing on the activities of the two sectors of 

Import & Distribution and Shipping. 

The financial year 2020 shows, compared to the 

corresponding period of the previous year, signifi-

cant improvement in the economic indicators in all 

the Group’s business Units, despite the fact that 

some products in the Group’s basket, linked to out-of-home consumption, have been 

significantly affected by the effects of the pandemic. The Orsero Group's growth strategy 

continues in the development of important organic development projects aimed at na-

tional supply chains and product categories for which there is greater development in 

terms of consumption growth. Management continues to work in parallel to identifying 

growth opportunities for external lines by looking at companies operating in market seg-

ments characterized by significant growth trends and high profitability, with the aim 

of confirming, day after day, a top player in the sector at European level. 
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Directly generated and distributed economic value 
 

The distribution statement of the directly generated and distributed value is based on a 

reclassification of the income statement of the Group's consolidated balance sheet. The 

directly generated economic value represents the economic wealth produced during 

the year by the Group and the analysis of the distributed economic value allows to ob-

tain an assessment of the economic and social impact created, measuring the wealth 

created for the benefit of all stakeholders. 

 

It is noted that the Group’s activity, which was substantially resilient to the effects of the 

current health emergency, has achieved improvements over the previous year, safe-

guarding the creation of value for the various stakeholders involved. There has been no 

negative impact on employment and net operating profit is increased, with the prospect 

of satisfactory investor remuneration. 

As shown in the graph below, the value directly generated by the Group, for the 

year considered by this report, is distributed in various forms to the various internal and 

external stakeholders of the Group. 

 

 

DIRECTLY GENERATED ECONOMIC VALUE, AS A PERCENTAGE (2020) 

  

  

99.2%

0.8%

Distributed economic

value

Retained economic
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DISTRIBUTED ECONOMIC VALUE, AS A PERCENTAGE (2020) 

 

 

 

In line with the best practices, the Company has a remuneration policy which in-

cludes the setting of long-term objectives based on the Company's performance and 

the performance of the Company's title. The setting of sustainability targets is being stud-

ied. The Board of Directors of Orsero is assisted by a Remuneration and Nomination Com-

mittee composed by independent directors for the majority. 

The Group is also evaluating the adoption of a dividend policy to regulate the share of 

distributed value relative to the generated value.  

 

 

  2019 2020 

  euros euros 

Economic value generated by the Group 1,011,571,595 1,046,820,900 

Sales and Performance Revenue 1,005,718,385 1,041,534,946 

Other revenues and income 4,495,317 3,335,514 

Financial income 264,488 251,649 

Exchange differences (616,781) 90,729 

Balance sheet/financial management result 1,710,187 1,608,062 

Economic value distributed by the Group 1,009,178,014 1,037,930,693  

operating expenses reclassified 921,806,488 942,330,931 

Cost of sales (distributors + Simba) 790,442,460 811,586,657 

Warehouse costs (distribution companies) 

and operating costs (Cosiarma) 
94,102,401 97,028,089 

General and administrative expenditure 30,721,394 28,568,276 

Other costs and charges 6,540,232 5,147,909 

Remuneration of staff 81,067,336 84,590,929 

Staff costs 81,067,336 84,590,929 

Remuneration of the financial system 2,857,007 3,037,248 

Interest expense  2,857,007 3,037,248 

Shareholders' remuneration 245,986 3,560,954  

90,8%

8.1% 0,3%

0,3%

0,4%
operating expenses

reclassified

Remuneration of staff

Remuneration of the

financial system

Shareholders'

remuneration

Remuneration of the

Public Administration
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Distribution of the earnings of the year21 - 3,505,997 

Net result of the exercise of competence of 

third parties 

245,986 54,957 

Remuneration of the Public Administration 3,201,197 4,410,631 

Taxes for the financial year 3,201,197 4,410,631 

Economic retained value by the Group 2,393,581 8,890,207 

Net result for the period of the reserve Group's 

competence 
2,393,581 8,890,207 

 

The line “Staff Remuneration” includes all forms of retribution and remuneration paid in 

respect of the work carried out by employees, including the social benefits incurred by 

the Group. In 2020, the Orsero Group provided its employees with 8.1% of the economic 

value distributed during the year.  

“Financial System Remuneration” includes interest payments on capital, which ac-

counted for 0.3% of the distributed value in 2020.  

The line “Public Administration’s remuneration” represents the amount due by the Group 

to entities in the Public Administration, as income taxes and other taxes directly attribut-

able to the company’s assets, excluding taxes and other ancillary charges of operational 

management (duties and customs charges), 0.4% of the distributed value. 

Finally, the line “Retained Value” represents the economic value retained in the Group: 

for 2020, the value retained by the Group amounted to 8.9 million euros, or 0.8% of the 

total value generated. The economic value retained within the Group represents the part 

of wealth that guarantees the economic sustainability of the business and is reinvested 

in innovation, services for the customers to proceed to a continuous improvement. 

 

 

 
21 The shareholders' remuneration includes a value of 3.5 million euros, which corresponds to the distribution of the net profit for 

the year to the shareholders that the Board of Directors of Orsero S.p.A. will propose to the Shareholders' Meeting. 
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The responsible management of the Orsero Group in 

fiscal matters  
 

The Group has always been aiming to increase its transparency 
by providing the tax authorities with the documentation and in-
formation necessary to enable the risk assessment of transfer 
prices and other tax risks to be carried out.  
 

The Group reporting system 

 

For Italy, the Group adopts the consolidated tax which, in addition to optimizing the con-

sequent financial impact, allows a comparison and a verification of the procedures 

adopted by the individual companies participating in the consolidated company.  

 

The Group annually draws up the reporting model Country by Country Reporting (CbCr), 

intended as a tool through which the Group provides annually and separately for each 

guirisdiction – with reference to the countries in which it operates – income information, 

fees paid and other specific predefined indicators. Similarly, “transfer pricing” studies are 

prepared which can be used in comparison with local tax authorities to highlight market 

conditions applied to transactions made.  

 

2020  

Italy  

resident entities 

Simba S.p.A., Fruttital S.r.l., Fruttital Firenze S.p.A., M.A.P. Ge-

neral Services S.r.l., Galandi S.p.A., Fruttital Cagliari S.r.l., 

Cosiarma S.p.A., Fresco Ships' A&F S.r.l., Orsero Servizi S.r.l., 

GF Prodizione S.r.l., GFB S.r.l., GP Fruttital S.r.l. 

key activities Commercial and service companies 

employees at 31.12.20 524 

revenues from sales to third parties (thousands of euros) 469,598  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
86,388  

profit/loss before tax (thousands of euros) 15,539  

assets other than cash and cash equivalents (thousands of 

euros) 
107,443  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(788) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(938) 
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France  

resident entities AZ France S.A., Fruttica S.A.S., Postifruit S.A.S. 

key activities Commercial companies 

employees at 31.12.20 309 

revenues from sales to third parties (thousands of euros) 199,673  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
1,219  

profit/loss before tax (thousands of euros) 7,264  

assets other than cash and cash equivalents (thousands of 

euros) 
13,721  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(864) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(1.578) 

Spain  

resident entities 
Hermanos Fernandez Lopez S.A., Fruttital España S.A., ISA 

Platanos S.A., GF Solventa S.L. 

key activities Commercial company 

employees at 31.12.20 504 

revenues from sales to third parties (thousands of euros) 278,534  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
3,813  

profit/loss before tax (thousands of euros) 5,633  

assets other than cash and cash equivalents (thousands of 

euros) 
25,180  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(1,380) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(1,227) 

Portugal  

resident entities Eurofrutas S.A. 

key activities Commercial company 

employees at 31.12.20 79 

revenues from sales to third parties (thousands of euros) 48,035  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
1735  

profit/loss before tax (thousands of euros) 612  

assets other than cash and cash equivalents (thousands of 

euros) 
7,122  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(46) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(165) 

Greece  

resident entities Bella Frutta S.A. 

key activities Commercial company 
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employees at 31.12.20 21 

revenues from sales to third parties (thousands of euros) 23,475  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
960  

profit/loss before tax (thousands of euros) 385  

assets other than cash and cash equivalents (thousands of 

euros) 
2,221  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(120) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(151) 

Mexico  

resident entities 
Comercializadora de Fruta Acapulco S.A. ancv, 

Productores Aguacate Jalisco S.A.C.V. 

key activities Commercial and production companies  

employees at 31.12.20 146 

revenues from sales to third parties (thousands of euros) 20,006  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
6,568  

profit/loss before tax (thousands of euros) 1,845  

assets other than cash and cash equivalents (thousands of 

euros) 
3,187  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(281) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(417) 

Costa Rica  

resident entities Orsero Costa Rica S.r.l., Simbarica S.r.l. 

key activities Service companies 

employees at 31.12.20 44 

revenues from sales to third parties (thousands of euros) 16,793  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
17,271  

profit/loss before tax (thousands of euros) (140) 

assets other than cash and cash equivalents (thousands of 

euros) 
167  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
(22) 

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

0  

Colombia  

resident entities Simbacol S.A.S. 

key activities Service companies 

employees at 31.12.20 4 

revenues from sales to third parties (thousands of euros) 0  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
194  
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profit/loss before tax (thousands of euros) (1) 

assets other than cash and cash equivalents (thousands of 

euros) 
2  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
0  

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(1) 

Argentina  

resident entities Rost Fruit S.A. 

key activities Service companies 

employees at 31.12.20 0 

revenues from sales to third parties (thousands of euros) 84  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
0  

profit/loss before tax (thousands of euros) 40  

assets other than cash and cash equivalents (thousands of 

euros) 
0  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
0  

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

(1) 

Chile  

resident entities Hermanos Fernandez Lopez Chile S.p.A. 

key activities Service companies 

employees at 31.12.20 0 

revenues from sales to third parties (thousands of euros) 106  

revenues from intra-group transactions with other tax juris-

dictions (thousands of euros) 
54  

profit/loss before tax (thousands of euros) 46  

assets other than cash and cash equivalents (thousands of 

euros) 
0  

taxes on the income of companies paid on the basis of the 

criterion cash ( thousands of euros) 
0  

income taxes of companies accrued on prof-

its/losses (thousands of euros) 

 

 

 

0  

 

The difference between the taxes paid and the taxes of competence is linked to the fact 

that the former are given by the payments to the balance and advance payment made, 

while those of competence, in addition to the different timing of the payment for equal 

amounts, also include the advance, the deferred payments, and those originated from 

consolidation scripts. 

 

In the administrative structure of each company of the Group, the professional fig-

ures that deal with the tax obligations foreseen by the country in which they operate are 

identified, compared with local external consultants and, in case of particularly signifi-

cant problems/disputes, with the Parent Company.  



  ▪ 86 

 

 

 

The tax strategy is implemented on the impulse of the managing directors of Orsero who 

are periodically informed by the directors and administrative managers of the subsidiar-

ies about the existence of issues of particular importance on which to take a position, 

especially in the case of new regulatory measures mentioned above.  

 

Risk management  

 

The Group identified a number of significant risks reported in the prospectus prepared for 

listing on STAR and the internal auditors function is updating the mapping in question. In 

addition, the Group reporting provides for the quarterly reporting of significant risks and 

potential fiscal disputes. 

In conjunction with the above activities, the increasing interaction between the tax sub-

jects in the individual companies and the Parent Company allows considerable visibility 

into the most important tax issues.  

 

The Director responsible for the internal control and risk management system shall imple-

ment the guidelines defined by the Board of Directors, taking care of the design, imple-

mentation and management of the internal control and risk management system and 

constantly checking its adequacy and effectiveness; these risks also include risks related 

to tax issues. The responsible administrator may ask the internal auditors to carry out au-

dits on specific operational areas and on compliance with internal rules and procedures 

in the execution of business operations, giving the Chairman of the Board of Directors 

notice to the Director, to the Chairman of the Audit and Risk Committee and to the Chair-

man of the Board of Statutory Auditors. 

 

The Group, through its internal structures and with assiduous collaboration of the control 

bodies, constantly checks the implementation of the correct Group fiscal policy in a logic 

of strict compliance with the applicable regulations in every geographical situation in 

which the Group operates.  

 

By resolution of the Board of Directors of the Company on 13 February 2017, the Issuer 

and some Group companies have adopted a model of Management and Operational 

Control Organization to create a system of rules to prevent the Commission of unlawful 

conduct by apical individuals, Managers or subjects with decision-making power and 

persons subject to the management and supervision of subjects placed in apical posi-

tion, in accordance with the provisions of Legislative Decree 231/2001. This model has 

been revised and updated with deliberation of 5 May 2020. 

The Supervisory Body of the Issuer currently in office was reconfirmed by the Board of 

Directors of the Company of 5 May 2020, after obtaining a favorable opinion from the 
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Board of Statutory Auditors, and is composed by Messrs. Emanuela Baj (acting as Presi-

dent), Carlo Golda and Serafino Oscarino. The Supervisory Body has autonomous powers 

of initiative and control as provided for in Legislative Decree 231/2001. On February 13, 

2017, the Company's “Code of Ethics and Conduct” was also adopted. 

The control activities of the Supervisory Body continued throughout the year and did not 

highlight any particular problems. 

 

Stakeholder engagement 

 

The approach to stakeholder involvement and management of their tax concerns is 

closely followed by the Investor Relator. In particular in the last year, In view of the signif-

icant tax risk shown in the prospectus with reference to Simba S.p.A., the Group has ac-

tivated itself to identify an appropriate insurance cover and after a long negotiation, a 

policy has been signed which guarantees compensation of more than EUR 8 million  

against any claims related to a dating customs dispute. This ensures stability of the 

Group's future economic performance.  

 

During 2020 the Whistleblowing policy was set up consistent with the provisions of the 

organizational model ex D.lgs 231 which will enter into force during 2021 as regards the 

Italian perimeter.  
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Investor relations  
 

The Orsero Group is equipped with an internal Investor Relator figure, as a man-

datory requirement for regulations applicable to companies listed on the MTA 

market, STAR segment, organized and managed by Borsa Italiana. This figure was 

already present in the Group from the beginning of the negotiations of the title 

Orsero on the AIM Italia market, even though it was not mandatory at the time 

for the companies AIM, as it was considered fundamental to implement the dia-

logue with shareholders from the outset and to ensure complete and transparent 

disclosure to investors. The Group, further confirming its attention to this issue, is 

also assisted by an external company to support institutional communication ac-

tivities and investors. 

 

During 2020, as usual, although in a manner appropriate to the particular health 

environment, there were meetings and discussions with shareholders and inves-

tors to foster relations with the market and the widest possible communication 

and dissemination of information. These include the 4 conference calls held with 

investors and the financial community to present the 2019 annual results and the 

first three quarters of 2020 and some roadshows or investor conferences, all of 

which are conducted in virtual mode. In particular, the Group was present at 

some important conferences dedicated to the meeting between listed compa-

nies and investors: The Star Conference-Borsa Italiana in the two editions of May 

and October; the ISMO Milan event in September; Virgilio IR Small-Mid Cap Con-

ference in December. 

 

The Orsero Group has also committed itself to the dissemination - first on a volun-

tary basis as regards the quotation period on AIM Italia and then in compliance 

with the regulations applicable to companies listed on MTA, Star segment - of 

press releases containing regulated information also in English and in the dissemi-

nation of infra-annual and annual financial reports, also translated into English. 

Finally, the maintenance and continuous improvement of the corporate site, 

available in both Italian and English, allows the Group to open itself to foreign 

investors and guarantees a full and transparent communication and information.  

In order to encourage the conscious investment in the Orsero title, financial re-

search issued by 4 different and prestigious financial institutions was disseminated 

in 2020, thus ensuring a plurality of coverage on the Orsero title, higher than that 

of the average of comparable companies.  
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 Social responsibility 
  

 Our employees 

 
The professionalism of more than 1,600 employees who work 
daily to bring fresh, healthy and high quality products to the  
tables throughout Europe.  
 

 

In 2020, the focus of the employees of the Orsero Group was further confirmed as one of 

the most important success factors of the Company: this recognition of the decisive role 

of people is realized through a solid culture of work based on fairness, professionalism 

and merit.  

 

PERCENTAGE OF EMPLOYEES, BY GEOGRAPHICAL AREA AS OF 31 DECEMBER 2020 

 

 

 

32%

31%

19%

5%

1% 9%

3% 0%

Italy Spain France Portugal

Greece Mexico Costa Rica Colombia
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As of December 31, 2020, the employees of the Orsero Group were 1,63122 distrib-

uted among Italy, Spain, France, Portugal, Greece, Mexico, Costa Rica and Colombia.  

There are more than 88% employees working in Europe: 524 employees of the Group 

companies in Italy account for approximately 32%, while Spain and France employ ap-

proximately 31% and  19% of the Group's total employees, respectively.  

The number of employees is 6% higher than in 2019 (1,545). 

 

The aim of the Group is to enhance the skills and attitudes of each employee in order to 

achieve the best results for the Group and for the individual. Given the particular nature 

of the sector in which the Group operates, subject to peak work due to the seasonality 

of the products, many external workers also contribute to the success of the Group, en-

gaged in different ways according to the rules of the individual country in which it oper-

ates. In some countries, part of the warehouse operations cycle is also contracted out to 

third-party companies that take care of all aspects of it. As of December 31, 2020, exter-

nal employees accounted for 876 units, with significant variability among countries. Ex-

ternal workers are employed by the Orsero Group through social cooperatives and labor 

agencies. This year, too, there were university-related activities, but internship projects 

were postponed until 2021 because23 of the difficult pandemic environment. 

 

For contractors, prior to the performance of the contract and each renewal, the Orsero 

Group shall verify compliance with the authorizations and requirements of the regulations 

for this type of activity. For all employees of the contracting company, the application of 

national collective agreements and the payment of social contributions are periodically 

checked and the procedures and information in the field of health and safety, the insur-

ance agreements concluded and currently valid are also checked.  

 

A major role is also played by the maritime staff on board the fleet of the Group.  Crewing 

- the recruitment of the crew and all related activities – is managed by a third party com-

pany specialized in this activity.  

The crew, once recruited, is directly hired by Cosiarma S.p.A. according to the rules of 

the maritime contract, through specific “recruitment contracts” for the sector. The total 

number of seafarers in 2020 was 88, divided equally on the four vessels owned by the 

Group.  

 

 

 

 

 

 
22 The details of the data in this chapter are for the precise headcount as of 31 December of each year. The reported data do 

not include workers and external employees (e.g., interns, cooperatives, administration contracts).  

23 Of which 406 are administered, 467 are members of cooperatives and 3 trainees. 
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NUMBER OF EMPLOYEES PER GEOGRAPHICAL AREA AS OF DECEMBER 31  

 

 At 31.12.19 At 31.12.20 

Italy 510 524 

CEE countries 837 913 

Of which in Spain 428 504 

Of which in France 314 309 

Of which in Portugal 74 79 

Of which in Greece 21 

 

21 

Countries Extra-CEE 198 194 

Of which in Mexico  151 146 

Of which in Costa Rica  44 44 

Of which in Colombia 3 4 

Total 1,545 1,631 

 

 

 

 

Gender diversity within the employees of the 

Orsero Group is promoted and encouraged. 

The number of male employees at 31 De-

cember 2020 was 1,145, compared to 486 

women, representing approximately 70% 

and 30% of the workforce, respectively. 

 

 

 

One of the Group's objectives for 2021, identified in 2020, will be the planning and imple-

mentation of activities and initiatives aimed at further raising awareness of all employees 

in diversity & inclusion, in order to make daily and tangible the reflection on the value 

brought by every kind of diversity to the Company and its colleagues. Through the sup-

port of specialized consultancy firms in this field, the best structure will be given to the 

good practices and the inclusive culture already embodied in the Group DNA.  

 

 

 

 

 

 

 

 

70%

30%
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NUMBER OF EMPLOYEES BY CONTRACT TYPE, BY GENDER AT DECEMBER 31 

 

 2019 2020 

 Permanent Temporary Total Permanent Temporary Total 

Men 859 215 1,074 904 241 1,145 

Women 411 60 471 409 77 486 

Total 1,270 275 1,545 1,313 318 1,631 

 

Most of the Orsero employees are employed with a permanent contract (more than 

80% of the total employees as of 31 December 2020). The graph below shows the rela-

tionship between fixed-term and temporary contracts by geographical area. 

 

PERCENTAGE OF EMPLOYEES BY CONTRACT TYPE AND GEOGRAPHICAL AREA, 

 AS OF 31 DECEMBER 202024 

 

 

 

 
24 The data comprise 88 seamen at a temporary of Cosiarma S.p.A. 
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The different type of contract, when 

analyzed by gender, does not show 

significant differences between men 

and women: the temporary contract 

for male gender is 21% compared to 

female gender, for which it is 16%, at 31 

December 2020. 

 

 

 

 

79% 84%

21% 16%

Uomini Donne

Temporary Permanent
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focus on: 

GO-NET the Group's new corporate portal 
 

During 2020, even following the desire for internal communication that emerged 

from the corporate climate survey, the Orsero Group created its first corporate in-

tranet portal GO NET, with the aim of making all employees more informed, con-

nected and especially close.  

 

 

 

GO NET, which is accessible from both PC and mobile devices, with very user-

friendly functionality, wants to be a place of aggregation for all employees of the 

Group, regardless of the Company of belonging and the territorial boundaries. For 

this reason, the portal is available in all the languages spoken in the Group: italian, 

French, Spanish, Portuguese and Greek.  

 

The Portal is divided into several sections: 

 “News and Communications”, in which news and curiosities are published that 

may be of common interest such as the announcement of the arrival of new col-

leagues, the start of projects, the end of work in some structures, but also all the 

press releases of the Group; 

 “Discover the Group”, where Vision and Mission meet, the Group's common val-

ues, our numbers, our results and the link to the Sustainability Report;  

“About us”, which shows the main press contributions dedicated to the Orsero 

Group; 

 “Our photos”, which show photos of colleagues, management and teams en-

gaged in particular activities or simply informal aggregation; 

 “Your opinion counts, ” in which everyone can leave – anonymously or nomina-

tively – their own comment or inspiration. 
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In addition to the Group page, you can also access local intranet pages from GO 

NET where they exist. On the GO NET Italia page, for example, it is possible to find 

collected in a single “space” all the useful documents (regulations, policies, infor-

mation and security procedures, etc.) and useful links (e.g. to the page system for 

downloading coupons, ICT ticketing system, etc.), always in order to facilitate col-

leagues in finding what they may need, in an immediate and user-friendly way.  

 

Below is a screenshot of the Italian version homepage of the Group go Net page:  
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As regards the different type of contract (permanent or temporary) in relation to the ge-

ographical area of belonging of the Group employees, the table below represents the 

data for the year 2020. 

 

NUMBER OF EMPLOYEES BY CONTRACT TYPE AND GEOGRAPHICAL AREA, 

AS OF DECEMBER 31  

 

2019 

 Permanent Temporary Total 

 Men Women Men Women  

Italy 263 126 113 8 510 

CEE 493 190 102 52 837 

Extra CEE 103 95 - - 198 

Total 859 411 215 60 1,545 

 

2020 

 Permanent Temporary Total 

 Men Women Men Women  

Italy  284   131   104   5  524 

CEE  512   200   137   64  913 

Extra CEE  108   78  -  8  194 

Total  904   409   241   77  1,631 

 

The region with the highest density of employees is Europe with 1,537 employees repre-

senting about 88% of the total. 

As regards the different types of work (full-time or part-time work), the table below repre-

sents the data for the two-year period under examination. 

 

NUMBER OF EMPLOYEES PER JOB TYPE (FULL-TIME AND PART-TIME) AND GENDER AS OF 

DECEMBER 31 

 

2019 

 Full-time Part-time Total 

Men 1,052 22 1,074 

Women 431 40 471 

Total 1,483 62 1,545 
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2020 

 Full-time Part-time Total 

Men 1,114 31 1,145 

Women 441 45 486 

Total 1,555 76 1,631 

 

The part-time contract is not particularly widespread, accounting for only 5% of contracts 

as of 31 December 2020; it is more widespread among women (59%) than men (41%).  

 

PERCENTAGE OF EMPLOYEES BY PROFESSIONAL CATEGORY AND GENDER  

AS OF 31 DECEMBER 

 

 2019 2020 

 Men Women Total Men 
Wo-

men 
Total 

Executives 86% 14% 1% 88% 12% 2% 

Managers  72% 28% 12% 71% 29% 12% 

White collars 54% 46% 35% 56% 44% 36% 

Blue collars 79% 21% 52% 80% 20% 50% 

Total  70% 30% 100% 70% 30% 100% 

 

PERCENTAGE OF EMPLOYEES BY PROFESSIONAL CATEGORY AND AGE GROUP  

AS OF 31 DECEMBER 

 

 2019 2020 

 < 30 30 - 50 > 50 Total < 30 30 - 50 > 50 Total 

Executives 0% 27% 73% 1% 0% 36% 64% 2% 

Managers  9% 60% 31% 10% 4% 56% 40% 12% 

White  

collars 
14% 59% 26% 36% 

18% 57% 25% 36% 

Blue  

collars 
21% 54% 25% 52% 

20% 56% 25% 51% 

Total  17% 56% 27% 100% 17% 56% 27% 100% 

 

The most populous age group is between 30 and 50 years, which accounts for about 

56% of the company’s population: in particular, for most professional categories, this age 

group is the most common. The youngest category (under 30) represents 17% of the 

Group population as of 31 December 2020. 

Finally, the applicable national collective agreement is used for all employees in Italy. In 

the CEE countries, employees are covered by collective bargaining agreements at 98%, 

the remaining 2% is for the Spanish companies’ management class, for which different 

types of agreements are envisaged. In Extra-CEE countries (where 194 employees are 
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employed on 31 December 2020), the only employees covered by collective bargaining 

agreements refer to Mexico-based Productores Aguacate Jalisco. 

 

Employee turnover25 

 

The tables below represent the number of employees who have entered and left the 

Orsero Group, including seasonal workers and maritime personnel. 

 

 

TURNOVER BY AGE AND GENDER GROUPS, IN THE GROUP,  

AS OF 31 DECEMBER 

 

 

2019 

New hires Terminations 

Gender  

 Men Women Total Men 
Wo-

men 
Total 

no. 155 113 268 139 115 254 

% tur-

nover 
14% 24% 17% 13% 24% 16% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 109 137 22 70 122 62 

% tur-

nover 
42% 16% 5% 27% 14% 15% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
25 The percentages reported in the section tables are the result of the relationship with the total number of employees divided 

by gender, age group and geographical area. 
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2020 

 New hires Terminations 

   Gender    

 Men Women Total Men 
Wo-

men 
Total 

no. 254 155 409 168 131 299 

% tur-

nover 
22% 32% 25% 15% 27% 18% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 155 217 37 87 166 46 

% tur-

nover 
58% 24% 8% 32% 18% 10% 

 

TURNOVER BY AGE AND GENDER GROUPS, IN ITALY, AS OF 31 DECEMBER 

 

2019 

New hires Terminations 

Gender  

 Men Women Total Men 
Wo-

men 
Total 

no. 43 18 61 36 20 56 

% tur-

nover 
11% 13% 12% 10% 15% 11% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 21 33 7 17 20 19 

% tur-

nover 
24% 12% 5% 20% 7% 12% 

 

 

2020 

 New hires Terminations 

   Gender    

 Men Women Total Men 
Wo-

men 
Total 

no. 45 17 62 24 11 35 

% tur-

nover 
12% 13% 12% 6% 8% 7% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 17 35 10 7 14 14 

% tur-

nover 
23% 13% 6% 9% 5% 8% 
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TURNOVER BY AGE AND GENDER, IN THE CEE AREA (EXCLUDING ITALY),  

AS OF 31 DECEMBER 

 

 

2019 

 New hires Terminations 

   Gender    

 Men Women Total Men 
Wo-

men 
Total 

no. 95 74 169 89 84 173 

% tur-

nover 
16% 31% 20% 15% 35% 21% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 72 83 14 43 89 41 

% tur-

nover 

57% 17% 6% 34% 18% 18% 

 

 

2020 

 New hires Terminations 

   Gender    

 Men Women Total Men 
Wo-

men 
Total 

no. 196 124 320 132 102 234 

% tur-

nover 
30% 47% 35% 20% 39% 26% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 119 175 26 69 133 32 

% tur-

nover 

83% 33% 11% 48% 25% 13% 
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TURNOVER BY AGE AND GENDER, IN THE EXTRA-CEE AREA, AS OF 31 DECEMBER 

 

2019 

 New hires Terminations 

   Gender    

 Men Women Total Men 
Wo-

men 
Total 

no. 17 21 38 14 11 25 

% tur-

nover 
17% 22% 19% 14% 12% 13% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 16 21 1 10 13 2 

% tur-

nover 

33% 18% 3% 20% 11% 7% 

 

 

2020 

 New hires Terminations 

   Gender    

 Men Women Total Men 
Wo-

men 
Total 

no. 13 14 27 12 18 30 

% tur-

nover 
12% 16% 14% 11% 21% 15% 

Age range 

 30 30-50 >50 30 30-50 >50 

no. 19 7 1 11 19 0 

% tur-

nover 

37% 7% 3% 22% 18% 0% 

 

Training and development of the human capital 

 

Orsero valorises its human resources, promoting training initiatives aimed at increasing 

the professional qualities of each employee: the Group believes in the strategic im-

portance of continuous training, with the aim of improving the individual performance 

necessary for competitive business performance.  

 

Training is considered to be a fundamental element in the path of employee growth: per-

sonalized development programs are planned, with internal training phases, which may 

also include periods of training in various Group companies in some cases to harmonize 

and homogenize the working methodologies, and specific training hours using virtual 

classroom courses, especially in this year of health emergency. 
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Tools for both individual and group appraisal are also used to exploit the potential of 

employees and to support the growth path and also in the recruiting phase for the iden-

tification of possible talents. 

Moreover, especially for the strategic roles of the company and the commercial ar-

eas, there are plans of MBO and LTI that provide for an evaluation and remuneration of 

performance with the objective of common growth and a retention of key figures. 

 

The Group is also committed to encouraging the entry of young talent into the company 

and proposes tools to bring young people closer to their careers in the field of reference, 

such as: conventions with schools and Italian universities for internship and thesis projects. 

 

For 2021 in Italy an important training effort is also planned for the implementation of a 

new management system of the company that distributes Fruttital S.r.l.. 

 

Around 8,50026 hours of training were provided at Group level in 2020. A total of around 

4,400 hours were provided to male employees and over 4,100 hours to female employ-

ees.  

NUMBER OF TRAINING HOURS 

 

 2019 2020 

Total hours of training 8,276 8.429 

 

  

AVERAGE HOURS OF TRAINING PER CAPITA BY PROFESSIONAL CATEGORY 

 

 2019 2020 

Executives 6.09 2.28 

Managers and white collars 4.66 3.06 

Blue collars 5.97 7.25 

Total 5.36 5.17 

 

 

  

 

 

 
26 The division of the data relating to the average training hours by gender provided by the Group is partly the result of estimates 

made according to the best available methodologies. The figures do not include hours of training provided to maritime staff. 
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AVERAGE HOURS OF TRAINING PER CAPITA BY GENDER 

 

 2019 2020 

Men 4.47 3.76 

Women 9.12 8.46 

Total 5.36 5.17 

 

 

In 2020, an online anonymous corporate climate survey was conducted for employees 

of the Orsero Group in France and Italy, while for 2021 it will also be extended to Spain, 

Portugal and Greece. The Group has also used this tool to investigate the perception of 

diversity & inclusion, including two dedicated questions: “Are there unfair treatment dif-

ferences between men and women in the Company?”27 And “Do I perceive that in the 

company there is mistrust about diversity (age, ethnicity, sexual orientation and gender 

identity, religion or belief)?”. The results found were very satisfactory. A further question 

has been about the perception of freedom of expression and inclusion in a much 

broader sense: “Here I can be myself.” Here, too, the results have proved satisfactory. 2829 

 

 

Also in 2020, Orsero S.p.A. joined the “Parks – Free and equal” Association as an Ordinary 

Member. Parks is a non-profit association, whose mem-

bers are employers and whose objective is to support 

companies, institutions and private and public institu-

tions to create inclusive and respectful working envi-

ronments for all employees, and in particular LGBT+. 

 

 

 

 

 

 

 
27 The investigation led to an average result of 1.92 (scale 1 to 5 – for this item, the lower the value, the better). 

28 The survey led to an average result of 1.55 (scale 1 to 5 – for this item, the lower the value, the better). 

29 The survey led to an average result of 3.85 (scale 1 to 5 – for this item, the higher the value, the better). 
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focus on: 

Corporate climate survey 
 

During 2020, the Orsero Group wanted to listen to its employees through the ad-

ministration of a business climate survey, in order to gather ideas and suggestions 

on which to work in the following months.  

It started with employees of Italian and French companies and in 2021 it is proceed-

ing with all the other countries.  

In order to allow everyone to feel free to express their opinion openly, the survey 

was administered anonymously through an online platform.  

All employees were asked to evaluate their level of agreement from 1 to 5 to a 

number of statements, related to some macro-clusters that touch the various as-

pects of the worker's life: Sense of belonging, engagement, trust in the Company 

and Management, satisfaction and perception of appreciation, workload, climate 

between colleagues and managers, diversity & inclusion, communication, training 

and the management of the Covid emergency. Finally, an open question was 

left “If you could change something about this company, to make it a better work-

ing environment, what would you change?”. 

  

What has emerged with more force for the Italian Companies is undoubtedly a very 

strong sense of belonging to the Group and the pride of being part of it (in adher-

ence to one of the corporate values, which says “Make the Company your own 

flag”), the willingness to give 110% every day (which refers to another of corporate 

values, “Work hard with passion”), the harmony between colleagues and inclusive-

ness. For AZ France’s colleagues, on the other hand, the team spirit has emerged 

very strongly, as well as pride in the daily work, willingness to make the most of every 

day and inclusiveness.  

 

In both Italy and France, one of the wishes that emerged most strongly was to re-

ceive more communication from the Company (both by Management and be-

tween colleagues) and to have greater visibility about the novelties between col-

leagues and between companies, to feel ever closer at the Group level. In this 

sense, the Group has immediately activated itself by realizing a GO NET Group In-

tranet Portal, accessible to all employees both via PC and mobile, in which to read 

news, communications, curiosity and see photos of colleagues, to feel more con-

nected.  
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The results of the survey were then shared with all employees via a short video, 

published on GO NET and sent via Whatsapp to employees who agreed to be 

part of the group communications broadcast list. Here are some screenshots of 

the videos 

 

 

       

 

                  

          

Between the end of 2020 and the beginning of 2021, the same survey was carried 

out in Spain, with very positive results in all Cluster's and, in the near future, will be 

carried out in all the other Group's Country. 

 

In addition to the input of the communication, throughout 2021 the Group will 

work on other tips and suggestions from the climate survey and the survey will be 

repeated in the future, in order to make all colleagues feel that the Company is 

really listening, in order to create an ever better working environment.   
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focus on: 

Joining Parks  
 

In November 2020, the Orsero Group joined the “Parks – Free and equal” Associa-

tion as an Ordinary Member. Parks is a non-profit association, whose members are 

employers and whose objective is to support companies, institutions and private 

and public institutions in order to create inclusive and respectful working environ-

ments for all employees and, in particular, LGBT+. 

 

In addition to creating a virtuous network of companies that regularly compare to 

Diversity & Inclusion themes through webinars and meetings aimed at manage-

ment and corporate D&I contacts, Parks also aims to support associated compa-

nies in the spread of an inclusive mindset in businesses at every level, through train-

ing and consultation.  

The inclusiveness and valorisation of diversity – however it is understood – have al-

ways been deeply embedded in the culture and DNA of the Orsero Group: while 

this can be seen in the spirit in which each approaches daily activities, at all levels, 

this has been reflected in the 2020 corporate climate survey, in which the Clus-

ter   Diversity & Inclusion items have found excellent results.  

During 2021, taking advantage of its Association in Parks and of the many years 

and proven experience of the professionals who work there, Orsero will implement 

a series of informative and training actions dedicated to the whole company pop-

ulation, aimed at further raising awareness among all workers – at every level – on 

the very important issue of 360° Diversity & Inclusion, with the aim of making the 

perception of the enormous added value of diversity and the importance of mak-

ing it more effective in everyday working life, for increasing personal, professional 

and business growth.   
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Health and safety 

 

Security is an essential component of key process management. 

The protection of workers' health and workplace safety is pursued through appropriate 

supervision and control policies within the company, while complying with the require-

ments of the law of every country in which we operate.  

The Orsero Group applies a risk management system that complies with the requirements 

of the current regulations. 

 With regard to safety on board the Group's fleet, ship commanders are required to com-

ply with Legislative Decree 1999, n. 271 “Adaptation of the health and safety rules of sea-

farers on board national merchant vessels for fisheries, in accordance with Law No 31 

December 1998 485" providing that the crew is trained in the proper use of personal pro-

tective equipment for work and safety in the health and hygiene of the working environ-

ment. 

 

HEALTH AND SAFETY INDICATORS OF THE ORSERO GROUP 

 

 201930 2020 - employees 
2020 – External 

workers31 

Total number of fatalities 

due to work related injuries 
0 0 0 

Total number of serious inju-

ries at work 

(excluding fatalities) 

2 2 0 

Total number of recorded 

work-related injuries 
114 103 32 

Hours worked32 3,257,125 3,163,336 1,165,322 

Multiplier 1,000,000 1,000,000 1,000,000 

Fatalities rate33 0 0 0 

Serious work-related injuries 

rate (excluding fatalities)34 
0.61 0.63 0 

 

 

 
30 The 2019 data perimeter does not include Simbacol S.A.S. 

Following a process of alignment with the Parent Company's procedures and an improvement in the reporting system, 2019 

data was re-exposed compared to those published in the previous Sustainability Report. For previously published data, please 

refer to the Sustainability Report 2019, published in the Sustainability section of https://www.orserogroup.it/. 

31 Data on the Health and Safety of external employees include only the categories of persons administered and not other 

types of non-employees working at the Group's sites and/or under the control of the Group. In view of their significance and 

the availability of such data on which the Group does not exercise direct control. 

32 The hours worked data includes data subject to estimation according to the best available methods. 

33 The rate of deaths from accidents at work is calculated as the ratio of deaths in the reference year to hours worked by 

employees and/or external workers, multiplied by 1,000,000.  

34 The rate of serious injury is calculated as the ratio of serious accidents occurring in the reference year to hours worked by 

employees and/or external workers, multiplied by 1,000,000. 

 

https://www.orserogroup.it/
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Recorded work-related in-

jury rate35 
35.00 32.56 27.46 

    

 
The recorded labor accident rate of the employees of the Orsero Group, which identifies, 

on average, the number of accidents at work for 500 full-time workers over a period of 

one year, decreased by 7% during 2020 compared to the previous year. 

In addition to the procedures and protocols provided for in the various risk assessment 

documents which provide for any possible hazard reports through internal reports, the 

Whistleblowing Policy was established in 2020 but effective from 2021 onwards as an ad-

ditional reporting tool. 

In fact, the new Policy is designed to establish the procedures by which to report - de-

tailed and based on precise and consistent elements of fact - illegal, commissive or omis-

sive behavior which constitutes or may constitute a violation, or an induction of violation, 

of laws and regulations, Values and principles set out in the Orsero Code of Ethics, prin-

ciples of internal control, policies and company rules, and/or which can cause damage 

of any kind, including in relation to worker safety. 

Health surveillance has been implemented during this period cause emergency Covid-

19 and then continues to respect the hygiene measures contained in the indications of 

the Ministry of Health in Italy and abroad. 

During this period, preventive visits, on-demand visits and visits from disease have been 

favored. 

Periodic health surveillance is a further general prevention measure: It can intercept pos-

sible cases and suspected symptoms of contagion, and it can also be used for infor-

mation and training that the competent doctor can provide to workers in order to pre-

vent the spread of contagion. 

In the Orsero Group following the start of the pandemic, central committees and local 

committees have been set up to enable rapid coordination and management of health 

emergency situations in line with regulations. Regular security meetings are also continu-

ing. 

 

 

 

 

 

 

 

 

 
35 The recorded labor injury rate is calculated as the ratio of recorded work accidents during the reference year to hours worked 

by employees and/or external workers, multiplied by 1,000,000. 
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Work-life balance and corporate well-being 

 

The Group promotes and encourages policies to reconcile working life with personal life. 

Employee benefits are offered to all employee staff, regardless of contract type, in ac-

cordance with the requirements of applicable contractual regulations.  

 

Orsero is implementing a new project: The “Welfare Program,” which provides employees 

with a benefit package, such as: 

 

 

 

In view of the health emergency, the Group organized its work to ensure maximum safety 

for employees and, where possible, to use smartworking to ensure greater safety and 

better reconciliation with the family problems emerging during this period. 

Finally, with the creation of the corporate intranet and thus more effective communica-

tion, information about new business protocols was faster and more engaging in real-

time for all employees. 
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Orsero social commitment 
 

 

The Group collaborates with numerous charitable organizations, which, thanks to their 

efforts, contribute to improving the well-being of the local community and of the most 

disadvantaged. Orsero supports the community through the promotion of projects and 

initiatives, especially at national level. The initiatives therefore differ according to the 

country of reference, and differ by sector and type of intervention.   

 

 

 

Italy 

 
 

Support of the foundation working with non-profit or-

ganizations dealing with pediatric health, providing a 

specialized service: Flying Angels takes charge of the 

air transfer of children and teenagers by purchasing for 

them the flight tickets necessary to quickly reach the 

most appropriate hospital facilities not present in their 

country, or by sending on site specialized medical 

teams that can solve several cases together. 

 

 

The Group joined the European Food Banks Federation 

(FEBA) in 2020 to promote the redistribution of unsold 

food, reduce waste and improve the environmental, 

social and economic impact of our business. 

 

 

 

The Group has guaranteed support to the association 

Opera San Francesco for the poor, a reality founded by 

the Capuchin Friars of Viale Piave in Milan, which since 

1959 guarantees the poor free assistance and recep-

tion. It meets the basic and real needs of people in seri-

ous difficulty by offering them listening and protection.  
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Spain 

 

 

 

 To promote a healthy lifestyle and proper nutrition, 

Orsero supports the “5 al Dia” organization (five per 

day), which promotes consumption in the population, 

but especially among children and young people, of 

fruit and vegetables. To support the “5 per day” pro-

gram, the doors of the Orsero facilities were opened: 

Children were able to explore the warehouses and, at 

the end of the day, each child was given a fruit and 

vegetable bag.  

 

Hermanos Fernandez Lopez S.A. has supported the 

Spanish Red Cross for over 20 years.  

 

 

In addition, the UN General Assembly declared 2021 International Year of fruit and veg-

etables.36 

The AIFV 2021 is a unique opportunity to raise public awareness of the importance of fruit 

and vegetables for human food, food safety and health, and to achieve the UN’s Sus-

tainable Development Goals. 

Our Group and our Brand F.lli Orsero, synonymous with fruit and vegetables of Extra Pre-

mium quality, share the objectives of the initiative and promote it on their communication 

channels. 

 

 

 

 

 
36 For further information, please consult the website http://www.fao.org/fruits-vegetables-2021/it/ 
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As regards the relationship with local communities, the Orsero Group is committed to 

developing, over the next few years, development programs that involve the territory 

and its community, in order to respond to specific needs, with particular reference to the 

Mexican realtá of the Group. 
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focus on: 

Partnerships against food waste 
 

2020 has been a year of strong impact worldwide.  

The Orsero Group, with the spread of the Covid-19 pandemic, wanted to focus 

more energy and attention on social issues and the fight against waste, which have 

always been of great importance to the Orsero Group.  

In this regard, interesting dialogues were first launched with the Banco Alimentare 

Italia Onlus Foundation and with the European Food Banks Federation, which then 

led to the signing of important partnerships aimed at the recovery of still good 

foods to redistribute them to charitable structures, giving new value to the products 

and, at the same time, reducing food waste. 

Defending the value of each product and following good practices to avoid the 

waste of a valuable resource such as food have always been principles of the 

Orsero Group's entrepreneurial philosophy. 

These partnerships have thus strengthened and structured the activities that the 

Orsero Group has been carrying out for years to combat waste and improve the 

sustainability of its business. 

These activities provide that the food surpluses of the Orsero Group's warehouses 

located in Italy, Spain, France, Greece and Portugal, which are not marketable for 

reasons other than food, are collected and distributed by the Food Banks of the 

individual countries to their own network of charitable organizations. 

It is a distribution network that in Europe consists of more than 45,283 charitable 

structures which each year redistribute 768,000 tons of food free of charge to 

9,500,000 people in need.  

This mechanism allows to transform and exploit a potential waste into nourishment 

for people, creating a virtuous circle able to improve the social, environmental and 

economic impact of the activities of the Orsero Group and to make its contribution 

to the territories in which the same works. 

This is therefore an important step forward in the fight against food waste, which 

the Orsero Group intends to continue to pursue by strengthening the processes 

currently consolidated. 
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Environmental responsibility 
 

Orsero carefully monitors its environmental impacts so that a 
strategy can be put in place to minimize the use of resources. 
The Group promotes a business activity that respects the envi-
ronment and natural resources.  
 

The main environmental impacts of Orsero relate to the energy consumption deriving 

from the operations carried out within the warehouses where the Group operates and to 

the environmental impact generated by the ships of the Cosiarma fleet. The environmen-

tal impacts of the trade in fruit and vegetables in the traditional market stands and the 

Group's commercial premises can be considered as residual. 

The Group also has two plantations, in the Canary Islands and Mexico, grown respec-

tively with bananas and avocados, through which Orsero sets itself the objective of im-

plementing and monitoring best agricultural practices in these areas. The quantities pro-

duced by these plantations are residual, compared to the volumes handled by the 

Group, the environmental impacts were considered not significant.  

Any other restriction in the perimeter of the reported data is specified within the chapter. 
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Energy consumption 
 

Orsero's energy consumption is monitored so that their complete vision for the program-

ming of energy efficiency interventions is available, with particular reference to the ware-

houses in which the Group operates. The Group's activities in the warehouses include the 

main processes for the maturation, processing and packaging of the products. For this 

reason, energy consumption is limited to refrigeration plants, to the feeding of the ma-

chines present in the warehouses and to a few further functions, such as lighting or heat-

ing of the premises. Finally, all the means inside the warehouses operate with electricity: 

no other energy carriers are used, except to heat the office spaces.   
 

ENERGY CONSUMPTION OF THE GROUP, IN GJ37 

 

 2019 2020 

Fuels from non-renewable sources 3.208.055 2.945.921 

of which natural gas 288 290 

of which diesel 122,432 84,296 

of which petrol 2,268 1,519 

   Of which HFO (Heavy Fuel Oil) 2,953,930 - 

Of which lubricating oil (Lueoil) 23,154 23,790 

Of which ULSFO (Ultra low sulfur fuel 

oil 0,5%) 
105,984 2,836,026 

Total electricity purchased 190,101 203,884 

of which from renewable sources - - 

Total energy consumption from non-re-

newable sources 
3,398,156 3,149,805 

Total self-produced electricity 8,292 8,380 

of which from renewable sources38 8,292 8,380 

Total electricity produced and sold 1,622 1,185 

of which from renewable sources 1,622 1,185 

Total energy consumption 3,404,826 3,157,000 

The most impactful energy consumption is those related to the consumption of fuels in 

the fleet owned by the ship.  

 

 

 
37 Source of conversion factors: “UK Government GHG conversion factors for company reporting, 2020” for 2020 data. 2019 

data has been re-exposed to those published in the previous Sustainability Report using the conversion factors “UK Government 

GHG conversion factors for company reporting, 2019”. For previously published data, please refer to the 2019 Sustainability 

Report, published in the “Sustainability” section of https://www.orserogroup.it/.  
38 From photovoltaic panels. 
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With the aim of progressively reducing emissions and limiting pollution caused by ships, it 

was already planned that the percentage sulfur limit (0.5%) prescribed in marine fuels 

should enter into force from 1 January 2020. The legislation shall apply to all vessels flying 

the flag of, or sailing within the jurisdiction of, a State Party to the MARPOL Convention. 

MARPOL Annex VI, in fact, before the amendment of Decision No 305(73), had prepared 

that the limits of the sulfur content of marine fuels, from 1 January 2020, should be within 

0.5% m/m for navigation outside the so-called Emission Control Area, referred to in art. 

14.3 of Annex VI). 

The legislative provisions of Decision No 305 (73) confirms these reference values, how-

ever, the same standard - in accordance with paragraphs 2.3.1 and 2.3.2, Annex VI, Ap-

pendix I - introduces the possibility that shipowners may continue to use fuels with higher 

sulfur content, the “HSFO” (High sulfur Fuel Oil). However, the provision of a scrubber, i.e. 

a catalyst which complies with Annex VI rules 4.1 and 2.6, is necessary. 

Cosiarma had already long evaluated the diseconomicity of scrubber installation in its 

ships and therefore complied with the directives starting on 01/01/2020 to “burn” VLSFO 

0.5% only (very Low sulfur Fuel Oil) as fuel for both each of the four Cala and the fifth 

rented ship.  

In addition, it is noted that in 2020 the energy intensity index is equal to 0.003 GJ on turn-

over euros, a very low figure and in line with 2019, which is directly reflected in the effi-

ciency actions carried out by the Group, they have allowed them to consolidate a cer-

tain degree of operational efficiency. 

 

Energy intensity u.d.d. 2020 

Revenue euros 1,041,534,946 

Energy consumed GJ 3,157,000 

Intensity index GJ/Euro 0.003 

 

 

As regards indirect emissions (scope 2), constant site-by-site monitoring is carried out and 

where possible the distribution of energy consumption for specific areas or processing of 

warehouses and markets is carried out; this approach enables the identification of pro-

cessing steps or specific equipment that most affect consumption by interselling in a tar-

geted way to optimize consumption and where possible improve it.  

In addition, the Group carries out a constant and continuous evaluation with the help of 

external consultants and suppliers for every possible technical improvement on each 

plant that can lead to a lower energy consumption, optimizing costs and thus produc-

ing lower emissions. 

Among the main initiatives carried out or launched in 2020 concerning the management 

of energy and the fight against climate change, with specific reference to internal en-

ergy consumption, it is possible to point out the creation of a new ammonia refrigeration 
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plant of the latest generation for the Fruttital Verona site, it replaced two old rooms (one 

in Freon), resulting in a significant reduction in energy and environmental impact.  

 The conversion of banana cell inverters is expected throughout the year, sav-

ing about 60% compared to non-inverter cells. This improvement was also accompanied 

by the installation of biflux blades in the banana cells   carried out on the Fruttital site in 

Verona, which resulted in a further reduction in energy consumption of up to 15%.  

 During the year, the installation of led lights was continued in progressive replacement 

of traditional lights and fast-winding doors were installed where missing to further re-

duce the dispersion of cold during the goods handling operations.  
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xxxxx 

 

focus on: 

The Group and renewable energy with zero polluting impact  

 

Between 2010 and 2011, photovoltaic plants were built on the coverage of the 

production plants of: Fruttital Albenga, Fruttital Bologna, Fruttital Cagliari, Fruttital 

Firenze, Fruttital Molfetta and Fruttital Roma 

 

 

 

 

 

 
 

 

The solution adopted by the company has been to maximize the covering surface 

areas and to use all products made in Italy. Photovoltaic solar modules were pur-

chased by FERRANIA SOLIS and BRANDONI SOLARE. The inverters are from the 

company SIEL. All the works have been carried out by companies present on the 

national territory. 

 

Overall, the self-produced energy from the group's own FTV plants in 2020 was 

1,985,040.00 kWh. The group self-consumed about 83% of the production. 
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Emissions in the atmosphere 
 

The emissions into the atmosphere of the Orsero Group, reported in this chapter, can be 

traced mainly to: 

 

 Direct emissions (scope 1) resulting from the energy consumption of the 

“Cala Rossa” fleet and, in the residual way, from the use of refrigerating gases 

used to preserve the cold chain, from the use of energy carriers in the ware-

houses and other sites of the Group; 

 

 Indirect emissions from electricity consumption (scope 2) mainly resulting 

from activities carried out in the warehouses where the Group operates. 

 

Regarding indirect emissions (scope 3), starting from 2020, the Parent Company, Orsero 

S.p.A., reported on the emissions generated by trucks used by third parties for the distri-

bution of Orsero products. 

 

The39 direct (scope 1) and indirect CO2 emissions from electricity consumption (scope 2, 

calculated according to the market-based methodology) in 2020 amounted to 250,038 

tons of CO2.40 

 

 

 

 

 

 

 

 

 

  

 

 

 
39 The Group's direct and indirect atmospheric emissions were calculated in CO2, as the difference from the value calculated 

in CO2e was considered not relevant for a correct representation of the Group's activities. 
40 Source of emission factors: UK Government GHG conversion factors for company reporting, 2020 for scope 1 data and for 

scope 3 2020 and 2019 data, UK Government GHG conversion factors for company reporting, 2019 for scope 1 2019 data. 

Triad, International comparisons, 2018 for scope 2 data – Location based 2020, and Terna, International comparisons, 2017 for 

scope 2 data – Location based 2019. AIB, European residual Mixes, 2020 for data scope 2 – Market based 2020 and AIB, Euro-

pean residual Mixes, 2019 for data scope 2 – Market based 2019.  
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GREENHOUSE SCOPE 1 AND SCOPE GAS EMISSIONS 2 (MARKET BASED) OF THE GROUP IN 

CO2 

 

 

 

 GREENHOUSE GAS EMISSIONS OF THE GROUP, IN TONS OF CO2 

 

 2019 2020 

Direct emissions (scope 1)41 245,186 232,109 

of which relating to the activ-

ity of the fleet 
96.6 % 89.9% 

   

Indirect emissions from 

Electrical Power (scope 2) 
 

 

Market-based methodology  18,724 17,929 

Location-based methodo-

logy 
14,680 14,134 

   

Indirect emissions (scope 3)   

Truck for distribution purposes 

(Not under the direct control 

of the Orsero Group) 

14,457 14,732 

   

 

Other direct emissions relevant to the Group are those related to the emissions of other 

pollutants into the air from the fleet “Cala Rossa”, which is 5,351 tons of NOX and 704 tons 

of SOX. 
  

  

  

 

 

 
41 This includes the consumption of refrigerant gases, except for ethylene. 

250,038

tons 

CO2

SCOPE 1 

 Direct emissions 

 

93% 

 

SCOPE 2 

Indirect emissions 

(market-based) 

 

7% 
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Waste management 
 

The Orsero Group pays close attention to the issue of waste, which plays a fundamental 

role in the sector in which it operates.  

Most of the waste generated comes from food products:  along the chain, during 

transport as in the warehouse, fruit and vegetables are monitored, to check their quality. 

Non-edible or marketable products are discarded and intended for composting. As an-

ticipated, warehouses can propose initiatives dedicated to reducing waste, in the local 

community in which they operate. 

The following table shows the quantities of waste produced by type and disposal meth-

ods for 2019 and 2020 respectively. The category “on-site storage” refers to the quantity 

of waste temporarily deposited at the Group's premises and warehouses, which is subse-

quently subject to recovery or disposal activities. As far as waste is reused and recy-

cled, the goods which have not yet become a waste are reused, and those products 

which are already considered a waste are recycled, since  they are no longer func-

tional for the purpose for which they have been conceived. The recovered waste, in-

cluding the quantities of recovered energy, refers instead to any recovery operation 

through which it is treated to obtain products, materials or substances to be used for their 

original function or for other purposes.  

 

WASTE BY TYPE AND METHOD OF DISPOSAL OF THE GROUP, IN TONS42 

 

 

 
42 The perimeter of the data does not include the waste produced by the “Cala Rossa” fleet of Cos iarma S.p.A. and is limited 

only to the data of the headquarters and warehouses of Barcelona for Hermanos Fernandez S.A. 

 2019  

 Dangerous Not dangerous Total 

Reuse - 453.5 453.5 

Recycling 0.44 8,421.1 8,421.5 

Composting - 2,050.1 2,050.1 

Recovery (including 

energy recovery) 
0.05 636.1 636.1 

Incineration - 2,205.8 2,205.8 

Injection into deep wells - 2.1 2.1 

Landfill 1.10 6.1 7,2 

On-site storage 0.52 4,130.0 4,130.5 

Other  - 6.0 6.0 

Total 2 17,911 17,913 
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The above data do not include the quantities of waste generated by the fleet ships “Cala 

Rossa” since, due to the particularity of the business, the data is collected in volumetric 

units: in 2020, the fleet produced about 1,279 cubic meters of waste, which was malted 

by composting, incineration and other disposal methods.  

 

The use of water resources 
 

 The Group has a limited impact in the field of water resources, water is mainly taken from 

municipal water supply systems for civil use (offices and warehouse services).  

Withdrawals for industrial use are also authorized from wells necessary for refrigeration 

plants, which, however, being built to maximize reuse and recirculation of water, do not 

affect water samples strongly. 

The water is then discharged into the normal sewerage routes, according to the regula-

tions in force, and the working processes carried out by the group do not create partic-

ular conditions that require special treatments other than the usual standard for water 

drainage. 

 

Water consumption can be attributed in large part to a use for civil purposes in the 

Group's warehouses and offices and to the washing of working environments.  

In order to minimize the use of the water resource, cooling systems with water recircula-

tion (e.g. evaporative towers) and storage tanks for rainwater and washing water from 

 2020  

 Dangerous Not dangerous Total 

Reuse - 611.0 611.3 

Recycling 6.7 8,596.5 8,603.2 

 
Composting - 789.5 789.5 

Recovery (including 

energy recovery) 
- 2,805,0 2,805.0 

Incineration - 662.4 662.4 

Injection into deep wells - 51.7 51.7 

Landfill 2.1 221.4 223.5 

On-site storage 0.5 3,690.6 3,691.1 

Other  - 0.1 0.1 

Total 9 17,428 

 

17,438 
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the production activity of the IV Gamma (Molfetta plant) are installed in some ware-

houses. 

WATER DRAWN PER SOURCE IN MEGOLITRO4344 

 

 2019 2020 

 All areas 
Water stress 

areas 
All areas 

Water stress 

areas 

Surface waters 16 - 15 -    

Fresh water (≤1,000 mg/L total dissolved solids) 16 - 15 -    

Other types of water (>1,000 mg/l total dissolved solids) - - - -    

Groundwater (total) 286 - 590 14  

Fresh water (≤1,000 mg/L total dissolved solids) 280 - 577 14  

Other types of water (>1,000 mg/l total dissolved solids) 6 - 12 -    

Sea water (total) 103 - 107 -    

Fresh water (≤1,000 mg/L total dissolved solids) 103 - 107 -    

Other types of water (>1,000 mg/l total dissolved solids) - - - -    

Water produced (total) - - - -    

Fresh water (≤1,000 mg/L total dissolved solids) - - - -    

Other types of water (>1,000 mg/l total dissolved solids) - - - -    

Third-party water resources (total) 53 41 44 46  

Fresh water (≤1,000 mg/L total dissolved solids) 53 41 44 46  

Surface waters 26 41 20 46  

Groundwater 18 - 14 -    

Sea water - - - -    

Water produced 8 - 10 -    

Other types of water (>1,000 mg/l total dissolved solids) - - - -    

Surface waters - - - -    

Groundwater - - - -    

Sea water - - - -    

Water produced - - - - 

Total 457 41 756 60 

 

 

 

 
43 The data relating to the water levies carried out by the Group are in part the result of estimates made according to the best 

available methods. Following the updating of the reporting methodology for water collection, the 2019 data were re-exposed 

compared to those published in the previous Sustainability Report. For previously published data, please refer to the 2019 Sus-

tainability Report, published in the “Sustainability” section of https://www.orserogroup.it/.   

44 Data for 2020 include consumption of ISA Platanos S.A., which is not available for 2019.  

 

https://www.orserogroup.it/
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WATER DISCHARGED BY SOURCE IN MEGOLITRO45 

 

 2019 2020 

 All areas 
Water stress 

areas 
All areas 

Water stress 

areas 

Surface waters 16 - 15 - 

Fresh water (≤1,000 mg/L total dissolved solids) 16 - 15 - 

Other types of water (>1,000 mg/l total dissolved solids) - - - - 

Groundwater (total) 269 - 216 9 

Fresh water (≤1,000 mg/L total dissolved solids) 263 - 204 9 

Other types of water (>1,000 mg/l total dissolved solids) 6 - 12 - 

Sea water (total) 103 - 107 - 

Fresh water (≤1,000 mg/L total dissolved solids) 103 - 107 - 

Other types of water (>1,000 mg/l total dissolved solids) - - - - 

Third-party water resources (total) 39 37 29 44 

Fresh water (≤1,000 mg/L total dissolved solids) 39 37 29 44 

Surface waters 20 37 15 44 

Groundwater 18 - 14 - 

Other types of water (>1,000 mg/l total dissolved solids) - - - - 

Surface waters - - - - 

Groundwater - - - - 

Total 426 37 368 53 

 

 The volumes of water taken by the vessels of the “Cala Rosse” fleet are then returned to 

the sea: these levies are intended for ballast, which is necessary for the stability of vessels. 

In this respect, it is noted that on fleet ships as early as 2018, water treatment systems 

(Ballast Water Treatment System) are installed to meet the regulatory requirement for the 

year 2019 for the purification of ballast water. 

The Group, for the type of activities carried out and of processes implemented, does not 

produce hazardous waste, does not create water drains that require authorizations other 

than civil standards and does not take water except from municipal aqueducts or from 

wells with specific authorizations. Overall, the risks on these issues for the Group are very 

limited. 

The Group is attentive to the management of water resources, especially in water-

stressed areas. In this context, in the Molfetta site already under construction, it was de-

cided to realize a large underground tank where the rainwater collected from the 

 

 

 
45 The data relating to the water discharges carried out by the Group are in part the result of estimates made according to the 

best available methods. Data for 2020 include consumption of ISA Platanos S.A., which is not available for 2019.  
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squares is conveyed and after having purified it through a suitable process it is used in 

service of the refrigeration plant of the warehouse so as to minimize the water withdrawal 

from the municipal network in an area subject to considerable water stress.  

A Legionella DVR is periodically written and updated at each site of the group in order 

to monitor water quality. This technical expert describes in detail and evaluates all varia-

bles that contribute to increasing the risk of contagion from Legionella in a given struc-

ture. A quarterly sampling and monitoring system of the water resources used is also or-

ganized to evaluate bacterial charges and potential contaminants in all water outlet 

terminals and in the various accumulations used at the Group sites.  
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Logistics 
 

 The logistics phase of the Group's competence has been described in  the paragraph 

“Import and logistic efficiency: Our ships”, in which the modalities and times of the 

transport of goods are reported in greater detail. The management of further logistic 

flows is entirely entrusted to third logistics operators, specialized in refrigerated transport 

both by ship and by rubber. The logistics phase represents an important part of the 

Group's supply chain, since the safe and efficient transport of goods guarantees the 

freshness and quality of the products.  

 

 

Responsible packaging  
 

In our warehouses, particular attention is paid to the responsible management of mate-

rials.  

 

The packaging of products, especially in the food sector, plays an important role, be-

cause it has the task of protecting the food, preserving it during its transport and ensuring 

its freshness and safe preservation. 

 Consumers, too, are paying more attention to the use of responsible packaging and, in 

general, to the use of recyclable materials, as more care and responsibility is re-

quired compared to the issues of material management, optimization of the resources 

used and recyclability of packaging  

 

More and more packaging with high percentages of recycled and recyclable material 

is used for Orsero branded products.  In 2020 – where possible – non-recyclable poly-

stirene packaging was replaced with paper packaging. The transition from plastic to 

cardboard has been much more incisive: 90% of the trays used are made of cardboard.  
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 TONS OF PACKAGING MATERIALS PURCHASED BY THE GROUP46 

 

201947 

 u.d.d. 
Sources not 

renewable 

Sources 

renewa-

ble 
Total 

Box and crates t 287    20,106    20,393    

Film t 266    81    347    

Trays and platters t 379    568    948    

Labels t 27    37    64    

Net t 100    18    118    

Pallets t -    9,057    9,057    

Plastic angle brackets t -    33    33    

Other t -    31    31    

Total t  1,059     29,932     30,991    

 

2020 

 u.d.d. 
Sources not 

renewable 

Sources 

renewa-

ble 

Total 

Box and  crates t 98    19,651   19,749    

Film t 262 78 341    

Trays and  platters t 190    709    899    

Labels t 39    37    76    

Net t 101    8    109    

Pallets t -    8,879    8,879    

Plastic angle brackets t - 23 23    

Other t 162    89    252    

Total t 852    29,475  30,327    

 

 

 
46 The data relating to the packaging material purchased by the Group are partly the result of estimates made according to 

the best available methods. 

47 Following a process of improving the reporting system, 2019 data has been re-exposed compared to those published in the 

previous Sustainability Report. For previously published data, please refer to the Sustainability Report 2019, published in the 

Sustainability section of https://www.orserogroup.it/. 

https://www.orserogroup.it/
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Various types of material are used for the wrapping and packaging of fruit and vegeta-

bles, necessary to transport and protect the product.  

 

The Orsero Group has been committed for years to improving the sustainability of pack-

aging used for its products. 

 A clear and transparent visual communication element has been introduced, “Orsero 

for the environment,” which explains to the consumer what the packaging is made of, 

reminds them to dispose of it properly and suggests how to recycle it at its best.   FSC 

certified labels have also been introduced. 

The Group continues, in agreement with the distributors, to decompackage some 

lines and/or product types, in order to pursue the common objective of greater sustain-

ability. 

 

The communication also seeks to promote themes related to the sustainability of pack-

aging and reuse: In February 2020 a special package for exotic fruits (cardboard box) 

was promoted, which can be transformed into a few moves into a carnival mask for chil-

dren. 

The communication also explored and broadened the theme of reuse not only of pack-

aging but also of all the other parts of the fruit that are not eaten. Kernels, tufts and seeds 

can be planted and grown into plants; citrus skins, on the other hand, can become the 

main ingredient of a home made pot pourri.    
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focus on: 

Marketing projects F.lli Orsero dedicated to 

sustainability: the Limited Editions 
 

For 2020, the marketing and communication of the F.lli Orsero brand have devel-

oped a strategic focus on the concept of reuse. 

Limited editions of F.lli Orsero's 2020 products have been designed to communi-

cate reuse and sustainability actions to the consumer. 

For Carnival the tray of the exotic has been personalized in order to become a 

colorful and tropical mask of Carnival for children. 

  

In the spring, in the middle of the period of lockdown, the avocado F.lli Orsero was 

marketed in the limited edition “Live green, cultivate your avocado” with all the 

information necessary to plant the kernel of the fruit and to grow a beautiful plant 

from inside.  

 

For Halloween the project involved pineapple, with the transformation of peel and 

tuft into a perfect “Jack O’ Lantern”. 

Finally, in the Christmas period, the invitation to the consumer was not to throw the 

skins of clementines but to reuse them to make a very fragrant potpourri. 
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focus on: 

Social strategy and Influencer Marketing 
 

Carnival, Halloween and Christmas projects have been supported by influencer 

marketing actions, aimed at emphasizing and disseminating communication. 

 

  

 

Web and social communication, as well as accompanying activities on the prod-

uct and the point of sale, has also developed a narrative thread dedicated to re-

use. 

We have promoted the potted cultivation of plants and flowers, starting from the 

kernels, the tufts and the seeds of fruit and vegetables F.lli Orsero.  
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Material topics Boundary   

MATERIAL TOPIC 

Perimeter 

Stakeholders  

Interested 

Reconciliation 

with GRI Topics 

Where  

the impact 

happens 

Engagement  

of 

Orsero Group 

Corporate Governance Orsero S.p.A. 
Generated by the 

Group 

Shareholders and 

communities  

Financial, institutions 

and governments 

N/A 

Ethical and responsible busi-

ness 
Orsero Group 

Generated by the 

Group 
All 

Anti-corruption 

Anti-competitive be-

havior 

Environmental Compli-

ance 

Socio-economic com-

pliance 

Economic performance and 

value creation 
Orsero Group 

Generated by the 

Group 

Shareholders and 

communities  

financial 

Economic perfor-

mance 

Diversity and equal opportu-

nities 

Employees of 

the Orsero 

Group 

Generated by the 

Group 

Employees and trade 

unions 

Diversity and equal 

opportunities 

Non-discrimination 

Talent training and deve-

lopment 

Employees, Or-

sero Group 

Generated by the 

Group 

Employees and trade 

unions 

Employment 

Training and educa-

tion 

Health, Safety and corporate 

wellbeing 

Employees of 

the Orsero 

Group 

Generated by the 

Group 

Employees and trade 

unions 

Health and safety at 

work 

Product safety, traceability 

and quality 

Orsero Group, 

suppliers 

Generated by the 

Group and directly 

connected through a 

report of business 

Customers, consum-

ers, institutions and 

governments, Media 

Customer health and 

safety 

Customer satisfaction and 

consumer privacy 
Orsero Group 

Generated by the 

Group 

Customers, Conuma-

tori 
Customer Privacy  

Responsible marketing and 

product labeling 
Orsero Group 

Generated by the 

Group 
Customers, consumers 

Marketing and labe-

ling 

Nutrition and consumer wel-

fare 
Orsero Group 

Generated by the 

Group 
Customers, consumers N/A 

Sustainable management of 

the supply chain and human 

rights 

Orsero Group, 

suppliers 

Generated by the 

Group and directly 

connected through a 

report of business 

Suppliers, customers 

Procurement prac-

tices 

Materials 

Environmental assess-

ment of suppliers 
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Social evaluation of 

suppliers 

Freedom of associa-

tion and collective 

bargaining 

Child labor 

Forced or compulsory 

labor 

Assessment of respect 

for human rights 

Energy management 

and climate change con-

trast 

Orsero Group 

Generated by the 

Group and directly 

connected through a 

report of business 

All 
Energy 

Emissions 

Responsible management of 

waste and water resources 
Orsero Group 

Generated by the 

Group 
All 

Water and water 

drains 

Waste 

Sustainable packaging Orsero Group 
Generated by the 

Group 
Customers, consumers Materials 

Transportation and logistics 
Orsero Group, 

suppliers 

Generated by the 

Group and directly 

connected through a 

report of business 

Suppliers, customers Emissions 

Responsible tax manage-

ment 
Orsero Group 

Generated by the 

Group 
All Taxes 

Digitization and innovation Orsero Group 
Generated by the 

Group 
All N/A 

Relations with the commu-

nity and positive impact on 

society 

Orsero Group 
Generated by the 

Group 
All Local communities 
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GRI Content Index 
 

GRI 

 Standard 
Disclosure Page Omission 

GRI 102: GENERAL DISCLOSURES (2016) 

Organization Profile 

102-1 Organization name 5; 147   

102-2 
Major brands, products 

and/or services 
10-13; 40-50   

102-3 Head Office 147   

102-4 
Geographical areas of ope-

ration  
10-13   

102-5 
Proprietary attitude and le-

gal form 
5; 11; 18-20   

102-6 Markets served 10-13; 41-42   

102-7 Size of the organization 

10-13; 41-42; 71-74; 

89-101 

Il market cap di Or-

sero S.p.A. al 30.12.20 

è di 109,7 mln di euro 

fonte: S&P Capital IQ. 

  

102-8 
Characteristics of the 

workforce 
89-97   

102-9 
Supply chain of the Organi-

zation 
10-13; 51-57   

102-10 

Significant changes to the 

Organization and its supply 

chain 

6; 19-20   

102-11 

Application of the prudential 

approach to risk manage-

ment 

27-31   

102-12 External initiatives  110-113   

102-13 
Major partnerships and affi-

liations 
103; 106; 110-113   

Strategy 

102-14 
Statement by a senior exec-

utive 
3-4   

Ethics and Integrity 



  ▪ 135 

 

 

 

102-16 

The values, principles, stand-

ards and rules of conduct of 

the Organization 

14-18   

Governance 

102-18 Governance structure 21-25   

Stakeholder engagement 

102-40 List of stakeholder groups 33   

102-41 
Collective bargaining 

agreements 
97-98   

102-42 
Stakeholder identification 

and selection 
33-35   

102-43 
How stakeholders are invol-

ved 
35-36   

102-44 Key issues and issues raised 37-39   

Reporting practices 

102-45 

Entities included in the con-

solidated financial state-

ments 

5  

102-46 
Definition of report content 

and theme perimeters 
5; 132-133  

102-47 List of material themes 37-39; 132-133  

102-48 Review of information     107; 116; 124; 128 

102-49 Changes in reporting              5; 36-37 

102-50 Reporting period 5  

102-51 
The date of the most recent 

report 
                  3 

102-52 Reporting frequency 
The frequency of the preparation of the DNF is 

annual 

102-53 
Contact us to request infor-

mation about the report 
affarisocietari@orserogroup.it 

102-54 

Reporting Statement in ac-

cordance with GRI Stand-

ards 

6  

102-55 GRI Content Index 134-144   

102-56 External attestation  144-146   

TOPIC-SPECIFIC STANDARDS 
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Material theme: Economic performance and value creation 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
78-81   

103-3 
Evaluation of the manage-

ment procedures 
38; 78-81   

GRI-201: Economic Performance (2016) 

201-1 
Directly generated and dis-

tributed economic value 
80-81   

Material theme: Responsible tax management 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
82-87  

103-3 
Evaluation of the manage-

ment procedures 
38; 82-87  

GRI-207: Taxes (2019) 

207-1 Approach to taxation 82  

207-2 
Tax governance, control 

and risk management 
85-87  

207-3 

Stakeholder engagement 

and management of tax 

concerns 

87  

207-4 
Country by Country Repor-

ting 
82-86  

Material Theme: Ethics and responsible Business 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
7; 24-25   

103-3 
Evaluation of the manage-

ment procedures 
7; 24-25; 38   

GRI-205: Anti-Corruption (2016) 
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205-3 
Proven corruption cases and 

actions taken 

There was no corrup-

tion in 2020.  

 

GRI-206: Anti-competitive behavior (2016) 

206-1 

Legal actions related to un-

fair competition, antitrust, 

monopoly practices and 

outcomes 

There was no legal ac-

tion in 2020 relating to 

unfair competition, an-

titrust, monopoly prac-

tices. 

 

GRI-419: Socio-economic Compliance (2016) 

419-1 

Non-compliance with social 

and economic regulations 

and laws  

There were no socio-

economic non-compli-

ance cases during 

2020. 

 

GRI-307: Environmental Compliance (2016) 

307-1 

Non-compliance with envi-

ronmental regulations and 

laws 

In the course of 2020 

not there have been 

cases of environmental 

non-compliance. 

 

Material theme: Diversity and equal opportunities 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
22; 89-98; 103; 106   

103-3 
Evaluation of the manage-

ment procedures 
22; 38; 89-98; 103; 106   

GRI-405: Diversity and equal opportunities (2016) 

405-1 
Diversity of government 

bodies and employees 
22; 89-98  

GRI-406: Non-discrimination (2016) 

406-1 

Episodes of discrimination 

and corrective measures 

taken 

There was no discrimi-

nation during 2020. 
 

    

Material theme: Talent training and development 

GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
98-103  

103-3 
Evaluation of the manage-

ment procedures 
38; 98-103  
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GRI-401: Employment (2016)  

401-1 New hires and staff turnover 98-101  

GRI-404: Training and Education (2016) 

404-1 
Average hours of training 

per year and per employee 
102-103   

Material theme: Health, Safety and corporate wellbeing 

GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
60-61; 107-109   

103-3 
Evaluation of the manage-

ment procedures 
38; 60-61; 107-109   

GRI-403: Health and Safety at work (2018) 

403-1 
Health and safety manage-

ment system 
60-61; 107-109  

403-2 

Hazard identification, risk 

measurement, accident in-

vestigation 

27; 60-61; 107-108  

403-3 
Health and safety services at 

work 
60-61; 107-109  

403-4 

Worker participation, consul-

tation and communication 

on occupational health and 

safety 

60-61; 107-108  

403-5 

Training courses for workers 

on health and safety on the 

work 

60-61; 107-108  

403-6 
Promoting the health of 

workers 
60-61; 107-109  

403-7 

Prevention and mitigation of 

health and safety impacts 

on the work directly related 

to business relationships 

60-61; 107-108  

403-9 Accidents at work 107-108  

Material theme: Safety, traceability and product quality 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   
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103-2 
The management mode 

and its components 
53-57; 62-63   

103-3 
Evaluation of the manage-

ment procedures 
38; 53-57; 62-63   

GRI-416: Consumer Health and Safety (2016) 

416-2 

Cases of non-compliance 

with regard to health im-

pacts and product and ser-

vice security 

There were no cases 

of non-compliance 

with regard to con-

sumer health and 

safety in 2020. 

 

Material theme: Customer satisfaction and consumer privacy 

GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
75-77  

103-3 
Evaluation of the manage-

ment procedures 
38; 75-77  

GRI-418: Customer Privacy (2016)  

418-1  

Proven complaints about pri-

vacy violations 

customer data and loss of 

customer data 

77 

No proven com-

plaints were received 

during 2020 regard-

ing customer privacy 

violations. 

 

Material theme: Responsible marketing and product labeling 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
75-77   

103-3 
Evaluation of the manage-

ment procedures 
38; 75-77   

GRI-417: Product and Service Labeling (2016) 

417-2 

Cases of non-compliance 

with regard to the labeling 

of products and services 

77 

There were no cases 

of non-compliance 

with product labeling 

during 2020. 

 

Material theme: Sustainable supply chain management and human rights 
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GRI-103: Thematic Management (2016) 

103-1 

Explanation of the ma-

terial theme and its pe-

rimeter 

38-39; 132-133   

103-2 
The management mode 

and its components 
48-57;127-129   

103-3 
Evaluation of the man-

agement procedures 
38; 48-57; 127-129   

GRI-204: Procurement Practices (2016) 

204-1 
Proportion of expendi-

ture to local suppliers 
53  

GRI-301: Materials (2016) 

301-1 
Materials used by 

weight or volume 
128  

GRI-308: Environmental assessment of suppliers (2016) 

308-1 

New suppliers that have 

been evaluated using 

environmental criteria 

54-55 

In 2020, Orsero is ex-

panding its supplier as-

sessment procedure to 

include environmental, 

social and human rights 

aspects. As a path un-

der development, no 

evaluation of suppliers 

and new suppliers was 

carried out in 2020 on 

the basis of environmen-

tal criteria, with the ex-

ception of Simba S.p.A. 

 

GRI-407: Freedom of association and collective bargaining (2016) 

 

407-1 

Activities and suppliers 

in which the right to 

freedom of association 

and collective bargain-

ing can be at risk 

31  

GRI-407: Child labor (2016) 

408-1 

Activities and suppliers 

at significant risk of work 

incidents children 

31  

GRI-407: Forced or compulsory labor (2016) 

409-1 

Activities and suppliers 

at significant risk of work 

incidents forced or re-

quired 

31  

GRI-412: Evaluation of respect for human rights (2016) 
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412-1 

Activities that have 

been audited on the re-

spect for human rights 

or impact assessments 

7-8; 31  

GRI-414: Social evaluation of suppliers (2016) 

414-1 

New suppliers that have 

been evaluated 

through 

the use of social criteria 

54-55 

In 2020, Orsero is ex-

panding its supplier as-

sessment procedure to 

include environmental, 

social and, in particular, 

human rights aspects. As 

a path under develop-

ment, no assessment of 

suppliers and new sup-

pliers has been carried 

out in 2020 on the basis 

of social criteria 

 

Material theme: Relations with the community and positive impact on society 

GRI-103: Thematic Management (2016)  

103-1 

Explanation of the ma-

terial theme and its pe-

rimeter 

38-39; 132-133  

103-2 
The management mode 

and its components 
112  

103-3 
Evaluation of the man-

agement procedures 
38; 112  

GRI-103: Thematic Management (2016)  

413-1 

Activities involving local 

communities, 

impact assessments and 

development programs 

112  

Material theme: Sustainable Packaging 

GRI-103: Thematic Management (2016) 

103-1 

Explanation of the ma-

terial theme and its pe-

rimeter 

38-39; 132-133   

103-2 
The management mode 

and its components 
48-49; 127-129   

103-3 
Evaluation of the man-

agement procedures 
38; 48-49; 127-129   

GRI-301: Ma-

terials (2016) 
   

301-1 
Materials used by 

weight or volume 
128  

Material theme: Energy management and climate change contrast 
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GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
115-121   

103-3 
Evaluation of the manage-

ment procedures 
38; 115-121   

GRI-302: Energy (2016) 

302-1 
Energy consumption within 

the organization 
116; 119   

302-3 Energy intensity 117  

GRI-305: Emissions (2016) 

305-1 
Direct greenhouse gas emis-

sions (Objective 1)  
120-121   

305-2 
Indirect greenhouse gas 

emissions (Objective 2) 
120-121   

Material theme: Responsible management of waste and water resources 

GRI-103: Thematic Management (2016) 

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133   

103-2 
The management mode 

and its components 
122-126   

103-3 
Evaluation of the manage-

ment procedures 
38; 122-126   

GRI-303: Water and water drains (2018) 

303-1 
Interaction with water as a 

shared resource 
123-126  

303-2 
Management of impacts re-

lated to water drain 
123-126  

303-3 Water collection 124-125  

303-4 Water drain 125  

GRI-306: Waste (2016) 

306-2 
Waste by type and method 

of disposal 
122-123   

Material theme: Transport and logistics 
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GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
120-121  

103-3 
Evaluation of the manage-

ment procedures 
38; 120-121  

GRI-305: Emissions (2016) 

305-3 
Other indirect GHG emis-

sions (scope 3) 

121 

The emissions of 

Scope 3 includes 

Emissions gener-

ated by third-party 

trucks for product dis-

tribution and are lim-

ited to Orsero S.p.A. 

  

Material theme: Corporate governance 

GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
21-31  

103-3 
Evaluation of the manage-

ment procedures 
21-31; 38  

Material theme: Digitization and innovation 

GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
76  

103-3 
Evaluation of the manage-

ment procedures 
38; 76  

Material theme: Nutrition and consumer welfare 

GRI-103: Thematic Management (2016)  

103-1 
Explanation of the material 

theme and its perimeter 
38-39; 132-133  

103-2 
The management mode 

and its components 
43-46; 50  

103-3 
Evaluation of the manage-

ment procedures 
38; 43-46; 50  
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Independent Auditor’s Report 
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Legal Office: 
Orsero S.p.A. 

Via Gaudenzio Fantoli n.6/15, 

20138 Milan 

Representative Office: 
Corso Venezia 37, 

20121 Milan 

Administrative Office: 
Peaks of Leca 30, 

17031 Albenga (SV) 


