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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment 
of our Pupil Premium pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had 
within our school.  

School overview 
Detail Data 

School name Parkside School 

Number of pupils in school  1117 

Proportion (%) of pupil premium eligible pupils 24% 7-13 (28% 7-11) 

Academic year/years that our current pupil premium strategy plan covers 3 years 

Date this statement was published 21/12/21 

Date on which it will be reviewed July 2022 

Statement authorised by Headteacher 

Pupil premium lead Headteacher 

Governor / Trustee lead Nikki Parker 

 
Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £261,000 

Recovery premium funding allocation this academic year £36,795 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Ring-fenced tutoring funding the much of which will be targeted at students who are eligible for Pupil 
Premium 

£30,000 

Total budget for this academic year £327,000 
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Part A: Pupil premium strategy plan 

Statement of intent 

The objectives for our Pupil Premium students are that they develop into  

• confident, independent learners  

• who have a specific, aspirational but realistic hope for the future which they can articulate and work towards.   

• We want them to have a range of strategies that they can utilise to help them deal with any problems they come across as they negotiate life’s 

challenges whether that be future learning opportunities and career changes or mental health 

Our pupil premium strategy works towards achieving these objectives by 

Focusing on Teaching and learning: 

• to ensure that diagnostic assessment and assessment for learning strategies are used to identify gaps in learning or knowledge and 

understanding that has not been fully embedded leading to re-teaching 

• to use EEF and interrupted learning research recommended strategies to accelerate the progress of students such as feedback and 

metacognition. These will also provide self-regulation skills for the future 

• to develop strong literacy skills and narrow the chronological reading age gap and reading age gap between PP and nonPP using EEF 

recommended strategies 

• to support early career teachers in ensuring they make excellent progress through their early career, any gaps resulting from COVID-19 are filled 

and they are able to meet the needs of all learners including those with SEN/PP. 

• Use of technology to augment teaching and learning, academic support and meeting the needs of learners e.g., those who are SEN as well as PP 

Focusing on targeted academic support: 

• by ensuring that staff know who their pupil premium learners are (and other learners who will benefit from Pupil Premium funding such as those 

with social workers) 

• ensuring that Pupil Premium students who are underachieving are highlighted at every data collection and relevant actions, including wave 1 

interventions linked to quality first teaching, are put into place 

• ensure that students benefit from tutoring and home learning 
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• by developing an achievement centre working on the principle of ‘High Challenge High Support’ pastoral care 

Focusing on wider strategies 

• ensuring that students receive high quality emotional support and mental health interventions where required (social worker/wellbeing welfare 

leader/therapy and interventions) 

• ensuring that students secure improvements in their behaviour through a number of strategies including reports, reset, mentoring and the 

achievement centre 

• ensuring students have high levels of attendance and are punctual through close tracking, intervention and a proactive approach 

• ensuring that students are regularly rewarded and praised through the house system 

• ensuring students take responsibility for their behaviour and actions through a relational and restorative approach 

• ensuring that students have access to a wide range of personal development, cultural capital and leadership opportunities 

The key principles of our strategy are: 

• High quality CPD and support for classroom practitioners to ensure quality first teaching and for all staff in relational and restorative practice 

• ‘High Challenge High Support’ principles of pastoral care with a focus on mental health and wellbeing 

• Data led, targeted interventions for academic, behaviour and attendance needs 

• Aspiration raising to continue education post 16 and post 18 

• Access to technology where needed 

• Use of technology to augment teaching and learning, academic support and meeting the needs of learners e.g., those who are SEN as well as PP 
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Challenges: This details the key challenges to achievement that we have identified among our Pupil Premium pupils. 

Challenge 
number 

Detail of challenge  

1 Gaps in learning as a result of interrupted learning 

This has been identified partly anecdotally and partly as a result of analysis of engagement for learning data for the lockdown Jan21-Mar21.  
The end of year PP review (see end of document) showed a gap in % of pupils on track in English and Maths in Y7, 8 and 9 (current 8, 9, 
10)   

2 Student behaviour and student’s willingness to re-engage having struggled during remote learning and fallen behind 

3 Attendance of some pupil premium students 

There is currently a 6% gap in attendance between PP and nonPP which has widened since COVID. 

4 Mental Health issues generally and as a result of the pandemic 

Mental health issues have risen significantly in school.  Pupil Premium families are less likely to have the ability to support/pay for support. 

5 Ability to work independently including home learning and revision 

This has been identified partly anecdotally and partly as a result of analysis of homework completion data.  Homework completion data is 
now being recorded in classcharts to provide better evidence moving forward. 

6 Literacy levels of pupil premium students including their knowledge of a wide range of vocabulary.   

The average reading age of PP students Y8-11 is 11 years 7 months.  The average reading age of nonPP students is 12 years 10 months.  
As students get older the gap between chronological age and reading age widens for all students on average.  There is a small gap 
between PP and nonPP also which is wider for Y11. 

7 Student self-confidence and aspiration 

NEET data in 2021 was extremely good.  In the November check 100% of students in Y11 were EET and al but 1 in Y13.  However, 
destinations vary.  We are hypothesising that this in part is due to student self-confidence and aspiration. 

44% of nonPP students go on to study A-levels compared to 24% of PP students.  24% of nonPP go on to student other L3 qualification 
compared to 27% of PP students.  A slightly greater percentage of PP students end up studying L2 and L1 qualifications. 

In addition, we want to ensure that rewards are given to as many Pupil Premium students as possible and that Pupil Premium students 
have excellent access to enrichment opportunities to increase self-confidence and aspiration. 

8 Some Pupil Premium students have SEN needs.  Parkside has a significant amount of SEN need including 43 EHCPs - increasing)  

There are currently 208 students across the school on the SEN Register, of these, 68 are identified as SEND and PP which is greater than 
the percentage of PP in school. For these students in particular, a positive and supportive environment, without exception, is crucial. They 
need to access the best possible teaching and therefore an ongoing, holistic understanding of these students and their needs is vital. 
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 

achieved. 

 Intended outcome Success criteria 

Year 1 21/22 

challenge 

 

Pupil Premium students will make progress in line with those 
who are not Pupil Premium 

PP P8 0.0 moving towards 0.1 1 
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Students will receive high quality teaching and learning 
throughout the school which feature the following elements: 

Year 1: 

1) Assessment for learning: 

• Sharing learning intentions 

• Questioning 

• Feedback  

2) Explicit teaching of metacognitive techniques: 

• linked to independent learning books and knowledge 
organisers 

• modelling 

• retrieval practice 

 

100% of ECT1/ECT2 and other teachers working with lead 
practitioners will demonstrate improved teaching and learning and 
where this is not the case there will be a clear plan of next steps 

 

Faculty quality assurance will demonstrate evidence through 
learning walks, book scrutinies of the elements listed to the left in 
year 1 

 

90% of Pupil Premium students will agree that the following are 
features of their lessons/home learning: 

• Use of knowledge organisers 

• Use of independent learning books 

• Modelling 

• Retrieval practice 

 

Student voice: 

98% of Pupil Premium students will agree that after an assessment 
they get the opportunity to identify their strengths and weaknesses 
and be retaught/do activities to help them address their areas of 
weakness 

 

95% of Pupil Premium students agree that they get clear feedback 
from teachers (written and verbal) which they can respond to and 
improve their progress 

1, 5 
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Literacy levels of Pupil premium Students will rise and the gap 
between the reading age of PP and nonPP students will narrow 
as a result of: 

Year 1 

• Consistent teaching of Frayer model 

• Consistent use of reciprocal reading 

• Form time reading 

• Literacy interventions 

 

Gap in reading age will be less than 1 year (review this for each 
year group) and the gap between chronological age and reading 
age will narrow. 

 

Faculty quality assurance will demonstrate evidence through 
learning walks, book scrutinies of the use of Frayer model and 
reciprocal reading. 

 

Student voice: 

• 95% of Pupil Premium students agree that they are explicitly 
taught new vocabulary in every subject along with ways to 
remember and spell this vocabulary 

Student voice: 

• 80% of Pupil Premium students agree that reading is prioritised 

 

Interventions will demonstrate impact on individual reading ages. 

1, 6,7 
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Pupil Premium students who are underachieving will receive 
wave 1 interventions in the classroom resulting in them making 
progress 

Student voice: 

At least 80% of Pupil Premium students will agree that in subjects 
where they are not meeting their target grade, they get instant feed-
back in lessons to support them and additional support to improve  

 

Data: 

% of PP students on quintile/target grade range will increase 
throughout the academic year 

 

1, 7 
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 Pupil Premium Students using the achievement centre will 
make progress from their starting points both academically and 
with any other issues being supported resulting in successful 
reintegration where appropriate 

90% of students show progress using the diagnosis, therapy testing 
process. 

 

Students are successfully reintegrated and where this is not the 
case there are next steps 

1, 2, 3, 4, 
6, 7, 8 
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Pupil Premium Students will access tutoring support and 
literacy interventions resulting in them making progress and 
improving their confidence 

 

 

90% of students who access tutoring will agree that tutoring has 
helped them improve their confidence 

 

90% of students who access tutoring will agree that tutoring has 
helped them make better progress 

 

90% of students who access tutoring will recommend tutoring to 
others  

 

50% of PP students to have accessed at least 10 sessions of 
tutoring in either English or Maths during 21/22 

 

75% of students accessing tutoring to be Pupil Premium during 
21/22 

 

90% of PP students to have access to tutoring or literacy tutoring 
intervention during 21/22 

 

PPP8 for maths greater that 0.0 moving to 0.1 

PPP8 for English greater that 0.0 moving to 0.1 

1, 6, 7, 8 
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Pupil Premium students will have strategies to help support 
them in later life to manage their mental health 

 

 

 

Student voice: 

80% of PP students agree that there are a range of things in place 
to help if they are struggling e.g., mental health support; behaviour 
support; learning support. (split this in Feb to separate mental health 
out) 

 

Disadvantaged students supported with their mental health through 
the Parkside Pathway show evidence of improvement or next steps 
in place (individual case studies) 

4 
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Pupil Premium students will receive High Challenge, High 
Support’ pastoral care resulting in a demonstrable improvement 
in their behaviour.   

Strategies/behaviour interventions being used to include: 

• Restorative and relational practice approach 

• Reset 

• The Parkside Pathway 

• The Achievement Centre 

• Classcharts and reports 

• Mentoring 

• Social worker support 

ATL: 

Where there is a gap between the percentage of PP students with 
an ATL grade of 1 or 2 and those who are nonPP, the gap will 
close. 

 

Yellow card removals, detentions, reset: 

• Incidents of yellow card removals are not disproportionate for 
PP, NPP and SEN students. 

• Detentions set are not disproportionate for PP, NPP and SEN 

• The number of students placed in Reset are not disproportion-
ate across categories – PP, NPP, SEN 

 
Suspension: 
The number of students who are given a suspension are not dispro-
portionate across categories – PP, NPP, SEN and are reducing 
compared to 2021 as a result of the use of alternative strategies. 
 

CPD feedback: 

95% of staff agree that staff CPD on restorative and relational 
practice is useful and meets the school’s priorities 

 

Staff voice:  by the end of 21/22 

• 75% agree that relational practice is central to all levels of in-
school engagement and communication 

• 75% agree that students who need support with behaviour are 
supported resulting in a demonstrable impact 

 

Student voice: 

• 90% of Pupil Premium students agree there are positive 
relationships between students and teachers at Parkside 
School 

2 
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Attendance of Pupil Premium Students is at least national 
average as a result of close tracking, intervention and a 
proactive approach including: 

• Y7 PP PA/formally PA mentoring 

• Home visits 

• Relational approach of high challenge, high support (e.g., 
through social worker support) 

 

 

 

 

Stakeholder voice 

• 95% of staff understand the attendance strategy 

• 90% of staff can implement the attendance strategy in relation 
to their role and responsibility 

• 90% of students understand the attendance strategy and know 
how to access support 

• 90% of parents understand the attendance strategy and know 
how to access support if needed 

 

Attendance of PP students is at least equal to national average 
(COVID national average to be used moving towards historical 
national average) 
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 Pupil Premium students get rewarded at least equally to Non-

Pupil Premium Students  
% of PP students getting bronze, silver and gold awards is at least 
equal to the percentage of PP in school. 

 

Student voice: 

80% agree I think the rewards system and ClassCharts encourages 
me to show PRIDE in Parkside 

7 

W
id

e
r 

s
tr

a
te

g
ie

s
 

Pupil Premium students will have high levels of engagement in 
personal development, cultural capital and leadership 
opportunities 

 % of Pupil Premium students taking part in enrichment 
opportunities at least equal to % of non PP students. 

Student voice (of pupil premium students) 

• 80% agree I am given opportunities to reflect on becoming my 
best self – to reinvent myself; to become someone I have never 
seen before; to try things I have never done; to push myself out 
of my comfort zone; to have a growth mindset. 

• 90% agree there are a wide variety of extra-curricular activities 
– something for everybody (58% October 2020 for all students) 

• 75% agree the student council has an important role in 
leadership and decision making at Parkside 

• 30% agree that they have been actively involved in the student 
leadership team (at least proportional representation) 

• 85% agree that there are a range of leadership opportunities in 
school e.g., school, council, committees, transition buddies 

4, 7 
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Intensive CEIAG opportunities will take place for all students in 
all year groups in line with the Gatsby benchmarks which will at 
least equalled if not exceeded for Pupil Premium students 

 

When careers events/opportunities take place, Pupil Premium 
students are targeted for 50% of places 

 

Pupil Premium students will have at least 1 experience of a 
workplace over 5 years and at least 1 meaningful encounter with an 
employer each year therefore meeting Gatsby benchmarks as a 
minimum however aiming to exceed this so the average number of 
employer interactions for Pupil Premium students will exceed the 
average number for non-Pupil Premium students).   

 

There is strong take-up by pupils of the opportunities provided by the 
school. The most Pupil Premium pupils consistently benefit from this 
95% of Pupil Premium students have taken part in at least one activ-
ity 75% of Pupil Premium students have taken part in 3 or more ac-
tivities  
 
Student voice: 

• 80% agree Teachers refer to employability skills in lessons e.g., 
communication and teamwork 

• 80% agree Teachers talk about different careers linked to the 
subjects that I study 

• 80% agree I have access to lots of careers opportunities 

7 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed 

above. 

Teaching 

Budgeted cost: £52,000  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Lead practitioners recruited and retained to: 

• support ECT1 and 2 teachers 

• support other teachers requiring support identified 
from quality assurance 

• provide CPD  

25% of lead practitioner salary 

Research form the EEF shows that the quality of teaching is ‘one of the biggest 
drivers of pupil attainment, particularly those from Pupil Premium backgrounds’ 
Pupil Premium Guide 

 

1,2,5,6,7,8 

SSAT Formative Assessment Programme delivered to 
teaching staff 

The Education Endowment Foundation found that schools which implemented 
the formative assessment programme found: 

• learners made the equivalent of two months’ additional progress in their At-
tainment 8 GCSE score 

• learners in the lowest third for prior attainment made more progress than 
their classmates in the top third 

• teachers felt the Teacher Learning Communities (TLCs) improved their prac-
tice by allowing valuable dialogue between teachers and encouraged experi-
mentation with formative assessment strategies. 

1,2,5,6,7,8 

• All students to have independent learning books. 
(Cost of those for PP learners).  The home learning 
task will often be focused on a knowledge recall 
strategy or skill development to support students in 
developing long term memory retention. 

• Home learning club 

• Revision guides to PP students 

Home learning or self-study has been shown by the EEF to have a positive 
impact on student progress, accelerating progress by up to 5+ months 

Homework | EEF (educationendowmentfoundation.org.uk) 

1,2,5,6,7 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://www.ssatuk.co.uk/cpd/teaching-and-learning/embedding-formative-assessment/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
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CPD on: 

• Metacognitive strategies 

• Frayer model 

• Reciprocal reading 

• Use of technology 

• Feedback including diagnostic question level 
analysis 

Research from the EEF on closing the attainment gap shows that what happens 
in the classroom makes the biggest difference: improving teaching quality 
generally leads to greater improvements at lower cost than structural changes. 
There is particularly good evidence around the potential impact of teacher 
professional development 
 
Research form the EEF shows metacognition and self-regulation approaches 
have consistently high levels of impact, with pupils making an average of seven 
months’ additional progress.  The EEF’s Guide on Metacognition and Self-
Regulated Learning suggests that successful learners can organise and 
effectively manage their learning independently. Teachers need to explicitly 
teach these skills through carefully designed guided practice and gradual 
withdrawal of the scaffolding as the student becomes more proficient. 
 
Department for Education research suggests that, by the age of seven, the gap 
in the vocabulary known by children in the top and bottom quartiles is something 
like 4,000 words (children in the top quartile know around 7,000 words). 

 

Reading comprehension strategies have been shown by the EEF to have a +6 
month impact on student progress 

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

 

Feedback | EEF (educationendowmentfoundation.org.uk) 

1,2,5,6,7 

 

  

https://educationendowmentfoundation.org.uk/public/files/Annual_Reports/EEF_Attainment_Gap_Report_2018.pdf?utm_source=Taskforce+Research+Mail&utm_campaign=09cca0ebe8-EMAIL_CAMPAIGN_2018_02_26&utm_medium=email&utm_term=0_2a7dc8d67d-09cca0ebe8-167394381
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
https://www.sec-ed.co.uk/best-practice/pupil-premium-closing-the-vocabulary-gap/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
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Targeted academic support  

Budgeted cost: £101,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

• Data analysis and challenge for leaders.  Wave 1 
and wave 2 interventions put in place following data 
collections  

• Achievement Centre set up and staffed to provide 
the opportunity for small group support for students 
struggling in mainstream classes.  Interventions will 
include teaching interventions, behaviour 
interventions and social emotional interventions 

• Social and emotional interventions for SEN students 

• 3:1 NTP tutoring provided to PP students (90 in 
initial 21/22 cohort).  100% salary of Pupil Premium 
operational lead for Y11 tutor group and managing 
tutoring programme including sharing feedback with 
parents and teachers, maximising attendance and 
engagement 

• 1:1 tutoring provided to PP+ students (20 in initial 
21/22 cohort Nov 21) to be extended by a further 
100+ hours Jan 22 

• Peer tutoring of Y11 students by Y13 students 

• 100% Literacy/English tutor recruited to provide 
literacy interventions and English tutoring as 
directed by Lexia and data collections 

Small group tuition | EEF (educationendowmentfoundation.org.uk) 

One to one tuition | EEF (educationendowmentfoundation.org.uk) 

Peer tutoring | EEF (educationendowmentfoundation.org.uk) 

Social and emotional learning | EEF (educationendowmentfoundation.org.uk) 

1,2,4,6,7,8 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Wider strategies 

Budgeted cost: £175,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Wellbeing and Welfare Leader and Therapy and 
Interventions Practitioner to set up a wellbeing hub to 
provide mental health and social and emotional support 
and interventions as part of the Parkside Pathway 

Research form the DfE suggests that more successful schools ‘have strong 
social and emotional support strategies for those in need of additional support’ 

Social and emotional learning | EEF (educationendowmentfoundation.org.uk) 

2,3,4,7,8 

Pastoral team to provide a range of behaviour 
interventions and support as part of ‘High Challenge, 
High Support pastoral care’. 

• 25% of SSL salary 

• 25% of PL salary 

 

Support for teachers to improve behaviour management  

• 25% Restorative and relational practice CPD 

There is a strong evidence base that teacher-pupil relationships are key to good 
pupil behaviour and that these relationships can affect pupil effort and academic 
attainment  

 

Behaviour interventions | EEF (educationendowmentfoundation.org.uk) 

 

Improving behaviour in schools (d2tic4wvo1iusb.cloudfront.net) 

2,3,4,7 

• Additional attendance officer for home visits 

 

• PA/previous PA mentoring 

 

• Relational approach + family support through e.g., 
school social worker 

Department for Education (publishing.service.gov.uk) 
Disadvantaged pupils are disproportionately likely to fall into the groups of pupils 
with the worst absence, thereby increasing the gap in achievement between 
disadvantaged pupils and the rest. Strategies specifically designed to improve 
the attendance of disadvantaged pupils are therefore likely to play an important 
part in narrowing the overall gap in achievement. 

3 

Link rewards to House System and have regular reward 
assemblies 

Increase the number of rewards for all students 
ensuring that Pupil Premium students at least 25% of 
those rewards go to Pupil Premium students 

• 25% of Reward budget 

• 25% of ClassCharts cost 

The Sutton Trust recommends that the development of essential life skills by 
schools should be incentivised and rewarded to improve student outcomes. 
 
Life Lessons - Sutton Trust 
 

2,3,7 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/412638/The_link_between_absence_and_attainment_at_KS2_and_KS4.pdf
https://www.suttontrust.com/our-research/life-lessons-workplace-skills/
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• Return the level of enrichment activities both within 
and outside the curriculum to at least pre-COVID 
levels. 

 

• Survey PP and SEN students to ensure that 
opportunities meet their interests.  Track attendance, 
evaluate and modify as appropriate. 

 

• Provide financial support to ensure PP students can 
access enrichment opportunities 

 

(30% of cost of AHT personal development + any 
subsidised cost of personal development and cultural 
capital opportunities) 

Research from the Sutton Trust recommends that ‘schools should take a ‘whole-
school’ approach to engendering life skills in young people.  Schools should 
focus on ensuring a wider range of their pupils develop a broad array of non-
academic skills, through both classroom strategies and extra-curricular 
enrichment activities such as debating, cultural visits and volunteering. There 
should be a particular focus on increasing take-up by those from a 
disadvantaged background. 
Life Lessons - Sutton Trust 

7 

Work towards careers award ensuring that Pupil 
Premium students are prioritised for careers activities 

(25% of cost of Careers Lead, Prospects SLA and 
careers budget) 

Research form the Sutton Trust recommends that ‘schools should take a ‘whole-
school’ approach to engendering life skills in young people. 
 

2,7 

Total budgeted cost: £328,000  

Currently, this figure does not include the cost of enrichment fees and revision resources for PP students and any other individualised 

support. 

  

https://www.suttontrust.com/our-research/life-lessons-workplace-skills/
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 

Teaching and learning: 
1) Students will receive high quality teaching and learning throughout the school.  

- Lead practitioners will provide intensive and personalised support for staff where the quality of teaching and learning is not consistently strong (ECT 
will be provided by mentors regardless). 

- Faculty leaders/lead practitioners will provide support and report every 4-weeks on teachers where practice is not consistently strong or better 
(including ECT progress)  

 
Evidence for strategy: 
Research form the EEF shows that the quality of teaching is ‘one of the biggest drivers of pupil attainment, particularly those from Pupil Premium 
backgrounds’ 
 
Success criteria: 
✓ 100% of teachers working with lead teachers (ECT1/2/other) will demonstrate improved teaching and learning and where this is not the case there will 

be a clear plan of next steps   

Monitored: Weekly  

Reviewed: At the end of each QA cycle (baseline due Dec 2020)  
Evidence of impact at the end of 20/21: 

 
2) Teachers will use effective assessment for learning 

- SSAT formative assessment CPD started but interrupted due to covid.  Now in 2021/22 plan but paid for using 20/21 plan. 
 
 
 
 

Staff working with lead teachers have shown an improvement in their Teaching and Learning  QA1   QA2  QA3 

100%  100%   100% 
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Targeted academic support: 
 
1) Teachers will know who their Pupil Premium underachieving students are and will provide interventions, including live feedback and develop-

ment of literacy through reference to tier 2 and tier 3 vocabulary + Frayer model  
 
Evidence for strategy: 

• Research form the EEF shows that the quality of teaching is ‘one of the biggest drivers of pupil attainment, particularly those from Pupil Premium 
background.  

• Department for Education research suggests that, by the age of seven, the gap in the vocabulary known by children in the top and bottom quartiles 
is something like 4,000 words (children in the top quartile know around 7,000 words).  

 

Exemplary  • Teachers know who their underperforming, Pupil Premium students are. They have a clear plan to get them back on track.  

• Live feedback is evident in lessons. This is done systematically. As a result, students make accelerated progress in lessons, and 
misconceptions are highlighted quickly   

• Teacher promote excellent levels of vocabulary use in the classroom and target the development of these skills at Pupil Pre-
mium students e.g., explicit use of tier 2 and tier 3 vocabulary, use of Frayer model.  

Improving  • Teachers know who their underperforming Pupil Premium students are and have an understanding of the interventions required 
to support their progress in lessons.  

• Teachers occasionally provide live feedback for them, and this supports them to improve their work.  

• Teachers provide opportunities for students to develop their vocabulary in the classroom, however this is sporadic and not al-
ways planned for.   

Ineffective   
  
  

• Teachers do not use their Class Charts seating plan in the lesson to target interventions at underperforming Pupil Premium stu-
dents.  

 
Success criteria: 
✓ At least 90% of Pupil Premium students will speak positively about the quality of teaching and learning, feedback and support that they receive  
Monitored: As part of the QA cycle 
Reviewed: At the end of each QA cycle and through student voice collection 
Evidence of impact at the end of 20/21: 
 

  Oct  Feb  Jun  

I feel supported by staff in the school to reach my target grades     83%   86% 

I feel like I am making good progress in most of my lessons    91%   86% 

I am taught metacognitive strategies in most of my lessons    91%   83% 

I am taught a range of new and different vocabulary in my lessons    88%   83% 
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2) Disadvantaged students will be provided with small group and one-to-one tutoring in English and Maths 
 
Evidence for strategy: 
International research shows that 10 sessions of small group tutoring can improve attainment 
Success criteria 1: 
✓ At least 90% of students will speak positively about the sessions.   
Monitored: Half termly  
Reviewed: July 2021 
Evidence of impact at the end of 20/21:  
 

Tutoring has helped my confidence   79%   

I feel like I am making better progress as a result of tutoring   91%   

I would recommend tutoring   91%   

 
 Success criteria 2: 
✓ The percentage of PP students on track in English and Maths will increase  
Monitored: At each data collection  
Reviewed: July 2021  
Evidence of impact at the end of 20/21:  
Incomplete measurement due to covid.  End of year data used to inform the 
21/22 plan 

 
Success criteria 3: 
✓ The gap between PP P8 and NPP P8 will continue to close 
Monitored: At each data collection  
Reviewed: July 2021  
Evidence of impact at the end of 20/21: 
Pupil Premium outcomes 

Measure  2018  2019  2020  2021  

English & Maths 5+  17%  32%  39%  34.15%  

English & Maths 4+  34%  57%  57%  70.73%  

P8  -0.69  -0.18  +0.08  +0.02  

A8  35.36  41.01  43.49  43.89  
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Wider strategies 

1) Disadvantaged students will be mentored by year managers and other colleagues to secure improvements in their behaviour  

 
Success criteria: 
✓ Disadvantaged students who have regular mentoring from the year teams will show improvements in their behaviour. At least 80% of students will 

show improvements.   
Monitored: Half termly 
Reviewed: At the end of each term  
Evidence of impact at the end of 20/21:  Incomplete measurement due to covid.  Better systems to measure the impact of interventions put in place as a 
result of the 20/21 review. 

  
2) Disadvantaged students, will be targeted for mentoring and praise to support them to either improve their attendance or to maintain great at-

tendance . 
 
Success criteria: 
✓ Disadvantaged students who have excellent attendance (97% +) will be praised regularly   
✓ Disadvantaged students who are in the 93% - 95% category will be targeted by year leaders to secure improvements  
✓ Disadvantaged students with attendance below 93% will be given a mentor and secure improvements in their attendance.    
Monitored: Half termly 
Reviewed: At the end of each term  
Evidence of impact at the end of 20/21:  Incomplete measurement due to covid.   

 
3) Disadvantaged students who have excellent behaviour and attendance will be targeted for praise and rewards   

 
Evidence for strategy: 
The Sutton Trust recommends that the development of essential life skills by schools should be incentivised and rewarded to improve student outcomes.  
Success criteria: 
✓ At least the same percentage of PP students will get points certificates and badges as the percentage of PP students in school  
Monitored: At the end of each term  
Reviewed: July 2021  
Evidence of impact at the end of 20/21:   
Percentage of PP students who have reached a rewards target resulting in a certificate/badge  
Rewards strategy reviewed and improved for 21/22 

  
 
 
 

 

Term 1  Term 2  Term 3  

22.3%  
 

 75%  
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4) Disadvantaged students will be targeted for extra-curricular opportunities so that they are fully involved in academy life.  
 
Evidence for strategy: 
Research form the Sutton Trust shows that disadvantaged students obtained statistically better GCSE results when they engaged in enrichment activi-
ties. Students of all backgrounds should have access to high quality extra-curricular activities in order to boost essential life skills that facilitate academic 
attainment and future success  
Success criteria: 
✓ At least 90% of disadvantaged students will take part in at least 1 extra-curricular activity.  
Monitored: At the end of each half term  
Reviewed: July 2021  
Evidence of impact at the end of 20/21:  Incomplete measurement due to covid.   

 

5) Disadvantaged students will receive high quality careers guidance  
 
Evidence for strategy: 
Research form the Sutton Trust recommends that ‘schools should take a ‘whole-school’ approach to engendering life skills in young people.  
Success criteria: 
✓ Disadvantaged students will have at least 1 experience of a workplace over 5 years and at least 1 meaningful encounter with an employer each 

year therefore meeting Gatsby benchmarks as a minimum however aiming to exceed this so the average number of employer interactions for disad-
vantaged students will exceed the average number for non-disadvantaged students).   

Monitored: At the end of each term  
Reviewed: July 2021  
Evidence of impact at the end of 20/21:  Incomplete measurement due to covid.   
  

6) Disadvantaged students will be able to access technology at home to complete home learning opportunities e.g., online tutoring, Teams, revi-
sion resources (this was extended to ensure access during lockdown and any periods of self-isolation) 

  
Success criteria: 
✓ 100% of disadvantaged student will have access to a laptop at home 
Evidence of impact at the end of 20/21:   
100% of pp students who requested a device were allocated as a priority 
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7) Disadvantaged students will be supported in becoming their best self through engagement with and funding for e.g., Out of hours learn-
ing, leadership opportunities, residential/cultural visits.  
  
Evidence for strategy: 
Research form the Sutton Trust shows that disadvantaged students obtained statistically better GCSE results when they engaged in enrichment activi-
ties. Students of all backgrounds should have access to high quality extra-curricular activities in order to boost essential life skills that facilitate academic 
attainment and future success  
Success criteria 1: 
✓ There is strong take-up by pupils of the opportunities provided by the school. The most disadvantaged pupils consistently benefit from this  

o 95% of disadvantaged students have taken part in at least one activity   
o 75% of disadvantaged students have taken part in 3 or more activities  

Monitored: At the end of each half term  
Reviewed: July 2021  
Evidence of impact at the end of 20/21:  Incomplete measurement due to covid.   

 

Success criteria 2: 
✓ 75% of students will agree that they are given opportunities to reflect on becoming ‘my best self ‘– to reinvent myself; to become someone I have never 

seen before; to try things I have never done; to push myself out of my confirm zone; to have a growth mindset.  
Monitored: At the end of each half term  
Reviewed: July 2021 
Evidence of impact at the end of 20/21:  Incomplete measurement due to covid.   


