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TPM --- Real-time expense management 
 
 
 
 
PARX developed the Trade Promotion Management system, which is based on 
Lightning Components, for Pernod Ricard, the globally active manufacturer 
and promoter of spirits and wines. All expenses are entered via the iSpend 
application and can be analyzed in real time. 
 

Pernod Ricard is one of the world’s leading manufacturers and promoters of wines and spirits, 
with consolidated revenues of € 8.7 billion in the year 2015/16. Absolut Vodka, Havana Club, 
Ramazzotti, Perrier-Jouët, Malibu and Ballantines are just some of its famous brands. Pernod 
Ricard employs more than 18,500 staff and operates a decentralized organization with 6 
brand companies and 101 production sites. 

 

The Pernod Ricard Group has used Salesforce for many years and relies on one single 
Salesforce instance despite its global presence and decentralized organization. Pernod Ricard 
maintains a number of in-house-developed applications based on the Salesforce platform. 
After the roll-out of Salesforce Automation, the next step was to improve its expense 
management system. Pernod Ricard was looking for a Salesforce partner with the necessary 
technical capabilities and experience; it found just this at PARX. Philipp Hoffmann, Business 
Development Manager at Pernod Ricard Germany: «I was extremely impressed by PARX’s 
professionalism. They not only took strict note of our requirements, but also considered them 
in great depth, bringing with them a great deal of experience and advice. PARX were 
incredibly quick to grasp the issues that we faced and were able to offer a solution. 
Throughout the project, they never once said that something can’t be done. PARX always 
found a solution.» 
  
 
 
 
 
 
 

«We now have a far better 
overview of our budget, what 
has been spent, and what has 
already been invoiced. In 
addition, we now have an 
outlook for the following 
fiscal year and budget 
planning is a lot easier.» 

 

Philipp Hoffmann, 
Business Development Manager at Pernod 
Ricard Germany 
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State-of-the-art architecture with Heroku and Lightning components 

«The aim was to develop an application that could be used to calculate the 
expenses incurred in relation to promoting the various spirits. This required the 
system to be extremely flexible,» explained Philipp Hoffmann, from Pernod 
Ricard Germany. «As we were dealing with a large number of markets, with 
differing quality requirements, bottle sizes and stock keeping units (SKUs), 
there were huge data volumes involved.» 

 

«In order to carry out calculations for such a large amount of data in almost 
real time, a state-of-the-art technical infrastructure was a must. This was 
realized based on the Salesforce platform and Heroku / Heroku Connect,» 
explains Daniel Seiler, Member of the Executive Board at PARX. Heroku is a 
cloud platform for application development (PaaS), which allows developers to 
build and operate applications completely in the cloud. 

 

The front-end application was developed based on Salesforce’s Lightning 
Components Framework, which makes it easier to adapt the application and 
deploy it for different markets. The application was named ‹iSpend›. iSpend was 
developed for the German market and is used there --- however, it can be 
adapted for other markets. 

 
 

Areas of application 
- Trade Promotion Management

(TPM) 
- Budget approval 
- Invoice assignment 
- Large data volume calculation 
- Business Intelligence 

 
PARX services 
- Consulting / business analysis 

/ Requirements engineering 
- Technical Design / System 

Architecture 
- Specification 
- Project management 
- Configuration 
- Development (Engineering) 
- Implementation 
- Integration 
- Deployment 
- Testing 
- Superuser Training 
- Support 

 
Products used  
- Sales Cloud 
- Salesforce Platform 
- Heroku / Heroku Connect 

 
Applications integrated with 
Salesforce 
- Qlikview 

 
Industry  
- Consumer Goods 
- Wholesale 

 
Number of users 
- 9300 Platform licences 
- 125 Sales Cloud licences 
- 14500 Chatter licences 
- 460 Chatter External licences 

 
Links 
- www.pernod-ricard.com 
- www.parx.com 
- www.salesforce.com 

© Pernod Ricard 



 

Badenerstrasse 125    CH-8004 Zürich    T +41 43 500 97 00    www.parx.com 

Business Intelligence 

The data concerning promotional measures for all drinks that have both been agreed and 
already invoiced are calculated in the calculation engine, which PARX developed based on 
Heroku. The Business Intelligence reports can be used to calculate the costs incurred for each 
brand. Philipp Hoffmann: «We now have a far better overview of our budget, what has been 
spent, and what has already been invoiced. In addition, we now have an outlook for the 
following fiscal year and budget planning is a lot easier. It is also possible to more quickly 
analyze how investments in one brand have changed year-on-year.» 

 
Philipp Hoffmann summarizes the project delivery as follows: «PARX did a great job througout 
every phase of our complex project. From understanding our issue and needs to a 
professional implementation plus a great after go-live Support. Questions were always 
answered speedy and adjustments done very quickly to our fullest satisfaction.» 

 
 

«PARX did a great job 
througout every phase of our 
complex project. From 
understanding our issue and 
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implementation plus a great 
after go-live Support.»  
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