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From the Secretary General
The mission of Save the Children is to help the children who are in the most difficult 
position, whether they are in Finland, Asia or Africa – perhaps refugees in some 
part of the world. We want to deliver help where children experience distress and 
suffering. We want to bring hope to children’s lives.

In 2016, our operations were characterised by a strong spirit of development 
and new activity. We continued our work with refugees and asylum seekers in 
Finland, having started it in autumn 2015. We converted the reception units for 
minors established in Oulu and Espoo into integration-stage residential units. We 
also maintained child-friendly spaces at several reception centres around Finland. 

On the domestic front, we engage in diverse preventive work to support children 
and families. Through us, a child in need of support can find a support family, a 
support person, a sports mentor or a holiday home. Thanks to support from Save 
the Children, many families with children receive timely assistance that helps them 
make it through difficult life situations.

The year 2016 also saw the start of the national programme to address child 
and family services (LAPE), one of the Finnish government’s key projects. The 
project is aimed at developing the services of the counties to be established in 
Finland, and the third sector has been invited to participate in the cooperation on a 
broad basis. Representatives of Save the Children participated in several working 
groups to introduce our organisation’s views regarding this important work.

Save the Children had a good year in 2016 in terms of both its finances and its 
operations. We continued to develop our diverse range of activities and achieved 
shared successes that helped a number of children. The credit for our strong results 
belongs to our professional and highly committed staff and their long-term efforts. 

Our organisation’s strategy for 2017–2019 was approved at the Save the 
Children Finland Central Council meeting, held in spring 2016. The strategy is 
based on the strategy of the Save the Children international organisation. Our 
vision remains unchanged: a world in which every child has the right to life, 
protection, development and participation. We focus on helping the children who 
are in the most vulnerable positions, now and in the future. 

Hanna Markkula-Kivisilta
Secretary General
Save the Children Finland
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The value of NGOs is 
immeasurable

Finnish society would be very different if we did not have active non-governmental 
organizations (NGOs) consisting of citizens willing to help those in need.

The refugee crisis a couple of years ago provided a good example of the 
significance of NGOs. If it were not for the volunteers of Save the Children, the 
Finnish Red Cross and other similar organisations and the assistance they provided 
to the public authorities during the crisis, Finland could not have coped with the 
extraordinary situation.

There simply would not have been enough officers to cover all of the locations. 
The Finnish public sector would not have been able to establish sufficient reception 
and housing capacity in the given time frame. Even hiring staff to work for the state 
or municipalities at a few days’ or weeks’ notice would not have been possible.

It is important for society to understand the significance of NGOs. They have 
done a lot to help this country. Their work may not make headlines or be in the 
public eye but, without it, many people in need of help would not have received 
any. A large group of NGO employees and volunteers provide assistance in Finland 
and internationally.

Society must continue to recognise the 
significance of NGOs in the future. Save 
the Children and other similar 
organisations are bound to be affected by 
the position their services will be in once 
Finland’s social welfare and healthcare 
reform takes effect in 2019. The position 
of NGOs in the reform and in tendering 
processes for services remains unclear, but 
it is essential that they be allowed to 
continue to provide professional services 
in the years to come. 

The services provided by NGOs are 
based on the needs of people who require 
assistance. The value of this cannot be 
measured in money, even if today’s 

tendering processes in the municipal sector are only based on economic factors. 
When our organisation was established, its mission was to provide homes for 

homeless children. While the standard of living in Finnish society has risen 
tremendously during the subsequent 95 years, the basic issue remains unchanged: 
there are still lots of children in Finland who lack the basic necessities. Not to 
mention the children affected by disasters on the international stage. 

Our message is: no child left behind. It can also be expressed more broadly as 
not leaving anyone behind. Caring and taking responsibility for others is a value 
that is reflected in the work done by NGOs every single day. Its economic value 
for society is immeasurable.

To conclude, I wish to express my warmest thanks to 
everyone who works at or volunteers for Save the 
Children. The work you do for children is important and 
indispensable! 

Juhani Pekkala
Chairperson
Save the Children
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Finnish corporations on the international 
stage promoted children’s rights through 
their business operations 
In 2016, we continued our cooperation in Myanmar 
with our long-term partner Nokia. Within the 
framework of the early childhood care, development 
and education project carried out in Myanmar, Nokia 
and Save the Children aim to develop and test new 
technology that supports early childhood care and 
development, which also helps ensure that the 
education centres across the country operate at a 
high level of quality and efficiency to give children the 
best possible preparation for their school years. In 
2016, with Nokia’s support, we jointly developed an 
online database and a mobile app synchronised with 
the database. Together, they enable the collection and 
consolidation of data in as close to real time as 
possible. The tool, which is currently being tested, 
aims to improve the comparability and speed of the 
collected data. The information collected by the 
project on a countrywide basis can then be better 
analysed and leveraged in the project activities. 

Our cooperation with Stora Enso continued in 
Chennai, India, where the company supported our 
project focused on water sanitation and hygiene in the 
city’s slums during 2015–2016. The project increased 
awareness of sustainable sanitation practices and 
helped the residents of the target areas improve their 
skills in regard to exercising influence.

As part of our work involving children’s rights and 
corporate social responsibility, we provided training 
related to this theme for Finnish companies in 
cooperation with partners such as the Embassy of 
Finland in India and the Finnpartnership funding 
programme. We also provided consulting and training 
related to children’s rights for our corporate partners 
in India and Finland.

BUSINESSES ALSO PLAYED AN IMPORTANT ROLE 

AS TRENDSETTERS IN FINLAND

Among our corporate partners, Valmet supported us 
with their annual Christmas donation. The funds were 
channelled to our domestic support of family activities 
as well as to international projects. Part of the 
proceeds from the thousands of litres of Unilever’s 
Ingman ice cream sold during the summer were 
donated to benefit support family services in Finland.
Clas Ohlson marketed several designated products 
in all of its stores during the Christmas season to 
support the work of Save the Children. Marabou 
organised a year-long #halihipat campaign to raise 
funds for domestic and international activities. Ikea 
ran its traditional Soft Toys campaign before 

Christmas and we also agreed on multi-year 
cooperation with Telia to increase child safety online.

Kesko and Lidl continued their successful efforts to 
help children and young people. Customers visiting the 
two retailers’ stores had the opportunity to use their 
returned deposits from recycled bottles and cans to 
enter a lottery. The proceeds supported preventive 
child protection in Finland via the Eväitä Elämälle 
programme. The funds are used for purposes such as 

supporting the school attendance and hobbies of 
children at risk of social exclusion. In addition, Lidl and 
Finlayson worked together to design the beautiful 
Omppukassi bag sold in Lidl stores across Finland. 
MTV was also involved by providing three visibility 
campaigns on its TV channel, Katsomo online service 
and website. MTV’s campaigns helped increase 
awareness of the bottle deposit lottery, with the 
participation rate increasing by 100% from the 
previous year. 

Suomalainen Kirjakauppa and Otava carried 
out the successful Eläköön Lapsi campaign in 
November, while Huutokaupat.com donated €1,000 
for each “Tamin takki” jacket sold during the ice 
hockey world championships. Kalevala Jewelry 
launched Precious Sunshine, a new line of jewellery, 
which donors could also buy from the Save the 
Children shop. 

FINNS WERE EAGER TO HELP CHILDREN AND 

YOUNG PEOPLE

Almost 3,000 new monthly donors joined us during the 
year. Our monthly donors supported our efforts to 
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help children in distress in Finland and around the 
world by donating approximately €1.4 million in 2016. 
Finns donated nearly €900,000 to support our 
humanitarian aid activities, with €460,000 of this total 
allocated to a fundraising campaign for Syria.

The largest campaign of the year was the 
Christmas fundraising campaign to help children in 
Finland and support the Eväitä Elämälle programme in 
particular. A record number of runners entered the 
Christmas Run event, which saw some 1,300 
participants dressed in seasonal costumes run around 
Töölönlahti Bay in a cheerful Christmas spirit. The 
Christmas campaign raised a record €1.1 million in 
2016.

One-off donations were also an important form of 
fundraising. Many Finns also marked their birthdays 
and other special occasions with fundraising drives 
while school learners took part in the fundraising 

campaign A Day’s Work. The operations of Save the 
Children were also supported by purchases of non-
material gifts from our online ethical gifts shop and 
Save the Children-branded support products from the 
Save the Children shop. Our box collection on streets 
and in shopping centres was complemented by a 
virtual box collection that allows people to arrange 
fundraising for a selected purpose and promote the 
campaign on social media.

As in previous years, fundraising sought to increase 
proceeds from collections so that annual fundraising 
expenses were not more than 20%, a target we 
achieved.

FOUNDATIONS AND BEQUESTS ACCOUNT FOR 

A SIGNIFICANT SHARE

Donations collected by the Nose Day Foundation 

2016 REPORT ON OPERATIONS

EXPENDITURES €30.96 million INCOME €31.35 million

Domestic activities

International activities

Administration

Fundraising, investment and finance

Child protection service charges

Public support

Other income

Donations and other fundraising

Investment and finance

Transfers from funds

36 %
34 %

58 %

5 %
3 %

32 %

8 %

22 %

1 % 1 %
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Records broken at the Christmas Run

Head of Civic Activities Mari Laiho and 
Mervi Jäntti, Sales and Customer Director 
at Suomalainen Kirjakauppa. Suomalainen 

Kirjakauppa is one of Save the Children 
Finland’s longest-term partners.

Dozens of companies and their personnel participated in the Christmas 
Run. Finnair was represented in the fun run by more than 70 employees.

improve the social security of children and their 
families living in poverty in India and Bangladesh. Save 
the Children’s share was €240,000. The Nose Day 
Foundation celebrated its 10th anniversary and the 
gala, broadcast on Yle TV, featured videos of the work 
we do in India. The Lastenlinna Foundation supported 
our work in Finland by donating €70,000. 

We received financial support from the following 
foundations and funds: the Greta Maria Lindbloms 
Fund, the Jenny and Antti Wihuri Fund, the Päivikki 
and Sakari Sohlberg Foundation, the Olvi Foundation, 
the Rantapolku Foundation, the Raija and Ossi 
Tuuliainen Foundation, the Eva Ahlström Foundation, 
the Lotta Svärd Foundation, the Lapsen Aika 
Foundation and the Honkalampi Foundation.

Bequests totalled approximately €700,000 and we 
continued our membership in the hyvatestamentti.fi 
community, joining other Finnish charities in 
campaigning to increase awareness of the practice of 
making bequests. The number of orders for bequest 
brochures increased from the previous year and our 
legal services unit received more contacts.

The year 2016 was also characterised by investment 
and renewal. In addition to launching the new-look 
pelastakaalapset.fi website, we redesigned our ethical 
gift shop at toivekauppa.fi and the Save the Children 
online shop. We invested in a state-of-the-art donor 
register and integrated our website and the donor 
register. We increased the number of donor channels 
and the improvements made in 2016 will help us 

The Christmas Run started from Finlandia Hall on 
Saturday, 3 December. Some 1,300 runners participated 
in the event. As a new addition for 2016, the event 
included a Kids’ Christmas Run. The marketing of the 
event began in October and the event partners – 
Runners High, Acus Audio, Kesko, Lidl, Radio Nostalgia, 
Radio Iskelmä and Radio Nova – provided excellent sup-
port for the event. The last registrations came in on the 
day of the event, and the families and friends of the run-
ners were entertained at Finlandia Hall by performers 
such as Tracy Lipp and Toni Marie Iommi, as well as by 
the Flamingo Spa Wheel of Fortune. In addition to fami-
lies, the participants in the Christmas Run included a sig-
nificant number of businesses and their employees, as 
well as competitive runners looking to set new personal 
records on the 10 kilometre run. Records were broken in 
both the kids’ race and the adult event.

The next Christmas Run will take place on 2 
December 2017. Those who cannot make it to Finlandia 
Hall can participate in the Run & Donate campaign, 
which gives everyone the opportunity to go for a run for 
charity regardless of where they are.
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Save the Children’s family care in 2016
A total of 142 children in our 114 foster families were 
covered by family care support at the end of 2016.

 l 14 children were given a new foster family 

 l 13 children were in short-term family care 

 l 10 PRIDE group training events were 
organised for 34 families in total

 l Our Regional Offices employ 14 PRIDE social 
worker trainers 

 l 10 experienced foster parents serve as family 
care mentors

FAMILY CARE SUPPORT
As part of our work in the area of therapeutic family 
care, we implemented the PERHOS project to build 
relationships between children, foster parents and 
biological parents. The PERHOS activities produced 
significant results in increasing the children’s well-
being. 

The continued improvement of PRIDE training was 
developed and implemented with a contribution from a 
psychologist. 

Supplementary training and development days were 

organised in Tampere and Helsinki to support the 
development of family training materials and the 
training of instructors in relation to an additional 
component of PRIDE training related to short-term 
family care. 

We were actively involved in the work of the family 
care modelling working group under the national key 
project to address child and family services (LAPE). 

The five-year PePPi project continued to develop 
volunteer resources as a way of supporting the daily 
life of foster families. 

A total of 46 foster parents completed our 
customer survey. The majority (28) were very satisfied 
with the services they have received. They value 
professional and permanent employee relationships; 

“The extensive practical experience of veteran 
professionals gives them the confidence and courage to 
intervene when they see something that needs to be 
fixed or improved.”

“The cooperation is smooth, respectful, professional and 
unhurried. The employees are easy to get a hold of.”



ANNUAL REVIEW 2016 9

1,588

1,208

16

DIVERSE ADVOCACY WORK 
INCLUDES 114 FOSTER FAMILIES 

TIP-OFFS RECEIVED VIA THE NETTIVIHJE 
SERVICE

178

20,719

282

982

CHILDREN IN SUPPORT 
FAMILIES

CHILDREN WERE ADOPTED VIA THE 
INTERNATIONAL ADOPTION SERVICE

CLIENTS RECEIVED ADOPTION AND 
FAMILY CARE FOLLOW-UP SERVICES

PEOPLE WITHIN THE SPHERE OF 
ONLINE YOUTH ACTIVITIES

CHILDREN IN HOLIDAY 
HOMES

CHILDREN RECEIVED HELP 
FROM SUPPORT PERSONS

FAMILIES RECEIVED 
ADOPTION COUNSELLING

114

1,782

Child protection in figures in 2016

42

96

142

20

CHILDREN IN FAMILY CARE

CHILDREN IN FAMILY  
REHABILITATION

CHILDREN IN CHILDREN’S 
HOMES

CHILDREN IN UNITS FOR 
MINORS
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Eväitä Elämälle programme 
Save the Children uses the Eväitä Elämälle 
programme to promote child equality, participation 
and good development. The participating local 
associations support children’s school attendance and 
hobbies in their respective areas. Support is aimed at 
children whose scope for attending school or taking 
part in recreational activities is put at risk by family 
poverty or other social problems.

THE PROGRAMME COMPRISES THREE FORMS 
OF SUPPORT:

STUDY MATERIALS AID
for secondary school learners

MENTORING 
for upper-secondary school and grade 10 learners

HOBBY AID 

for children and young people under 18 years of age

The families of the children and young people who 
have received support under the Eväitä Elämälle 
programme face many kinds of challenges. Most of the 
children were from low-income single-parent families. 
In addition to poverty, their backgrounds include 
unemployment, work disability, indebtedness, 
bankruptcies, children and families facing challenges 
due to illness or disability, parents who do not 
participate in caring for their children, young people 
who live alone or are otherwise away from the family 
home, children with special needs, children who are 
lonely and suffer from bullying, children of large 
families and children of immigrant families. 

The stories of the parents of the children and young 
people who have received support reflect their 
concern and distress but also their gratitude for the 
fact that their children have been given the 
opportunity to continue to attend school or have 
hobbies like other children. 

The Eväitä Elämälle programme could not function 
without the valuable support of our volunteers and 
donors. Together, we can ensure opportunities for 
education and recreation for those who need them 
most. 

“Thank you so much for the study materials 
aid and for hearing my call for help. It feels 
good to have the courage to ask for 
assistance, and I am very grateful that my 
call did not go unanswered. Now I can 
continue to work towards my graduation and 
new dreams. Thank you!”

“In our daily life, the children’s hobbies have 
been an important resource that has made 
them work harder at school, spend time with 
the right kinds of friends, tolerate 
disappointment and experience the feeling of 
success. For a single-parent home with four 
children, hobbies are a major expense. Paying 
for it all without outside assistance would be 
almost impossible.”

“My son can continue his hobby with good 
footwear. It would have been a pity to stop a 
meaningful hobby because of equipment 
problems.”

“My child has been satisfied and happy. Being 
able to do the things he enjoys has given him 
more confidence.”iso menoerä, joita on lähes 
mahdotonta maksaa ilman ylimääräistä 
tukea.”

1,458 children

567
724
167

received aid for buying secondary 
school learning materials

received aid for hobbies

received support from a mentor

€361,997 was used to support children

Support was financed by aid and donated 
funds

62 %

14 %

42 %

44 %

38 %

Study material aid 
Hobby aid 

Mentoring activities

Fundraising by 
associations 

Fundraising by the 
central organisation
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“Inequality and social exclusion are hot topics these 

days, and for good reason. If these important support 

measures help prevent young people from exclusion, 

then it’s all worth it.”
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LOCAL ASSOCIATION ACTIVITIES – TRUE 
STORIES OF VOLUNTEER WORK

“It feels wonderful to bring happiness to a child or family 
by providing a little bit of help.”

 

“We get to contribute to progress in an 
important area as well as see the impact our 

activities have on children and families.”

Our members all have their reasons for why they 
have decided to join Save the Children specifically. 
Some have joined our activities through their friends, 
and others have been brought in by their mothers. 
Some want to help children in their own town while 
others focus on children in distress around the world. 
What our members have in common is the desire to 
help and to advocate for the realisation of children’s 
rights for all of the world’s children.

Our members belong to the local association of their 
choice. The activities of the associations are focused 
on providing support locally for the welfare of 
children and families. Through their activities, the 
associations promote the organisation’s common 
goals. Together, we are one united Save the Children!

MOST IMPORTANT ACTIVITIES

78
4939
1363
23 162
€402,734

local associations 

members

active volunteers 

children reached

targeted funds to help children in Finland 
and around the world

Supporting school attendance and hobbies among 
children and young people 

Organising events for children and families 

Local advocacy work 

The year 2016 in figures
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Growth in sports mentoring 
Supported by the Funding Centre for 
Social Welfare and Health 
Organisations (STEA) and our own 
fundraising, we expanded our sports 
mentoring activities from the 
Western Finland Regional Office to 
the operating areas of our regional 
offices in Central Finland, Northern 
Finland and Southern Finland. A total 
of 163 new volunteers received train-
ing in 2016. Of the 95 children with 
sports mentors during the year, 61 
were new mentees. The figures illus-
trate the strong expansion of the 
activity in the new areas.

Launching the sports mentoring 
activity has required a significant 
communication and marketing effort 
to inspire volunteers and families to 
get involved. It has also required new 
kinds of partnerships and 
cooperation partners. In each of the 
new areas, partnerships have been 
established with organisations such 
as sport clubs.

According to the sports mentors themselves, the 
activity has an impact on the well-being of both 
children and their parents. For children, it provides 
various opportunities for physical activity, new 
hobbies, the chance to try new things, doing 
something that breaks up the normal routine, 
engaging in meaningful activities instead of just 
“hanging out”, enjoying friendly competition, having 
safe adult friends, spending one-on-one time with the 
sports mentor, and using sports to burn off some 
extra energy. The children have been given the 
opportunity to establish confidential relationships with 
their adult sports mentors. The perception is that the 
children have built more self-respect while also 
improving their sporting abilities and social skills. 
According to the sports mentors, the benefits to the 
parents have included having some more time for 
themselves, sharing responsibility and the feeling of joy 
they get from seeing their child happy. The sports 
mentoring also has an impact on the parent-child 
relationship. The sports mentors find that they can 
influence the relationship by introducing alternative 
perspectives and ways of thinking about the child, by 
sharing the family’s ups and downs with the parents 
and by encouraging the children and parents to settle 
their differences amicably. The sports mentors have 
been able to further enhance each child’s personal 
strengths.

According to the participating parents’ experiences, 
sports mentoring has an impact on the parent’s 

physical, psychological and social well-being. The 
sports mentors have provided the parents with more 
opportunities for physical activity as well as rest and 
sleep, thereby increasing their physical well-being. The 
impact on psychological well-being mainly comes from 
reduced feelings of parental guilt as well as stress 
relief. It is also important for parents to have the 
chance to share the parenting load and responsibility 
with another adult. The parents’ concerns about their 
children have been reduced as a result of the sports 
mentoring activity. The parents’ psychological well-
being is also increased by them knowing that their 
child receives attention and is in a high state of well-
being. Sports mentoring also increases the parents’ 
social well-being by giving them more energy and time 
to seek social situations and the company of friends. 
Their self-confidence and coping have improved. The 
sports mentors are also important social contacts – 
and even friends – to the parents.

The improved well-being of the parents, in turn, has 
affected the daily lives of the children and the parent-
child relationships. It has made children less worried 
about their parents being tired. The parents display 
more patience and interest towards their children. The 
family atmosphere is more positive and relaxed, and 
the children have an improved sense of security. The 
parent has more energy to be present for the child, do 
things with the child and help with homework. The 
parents feel they have become more positive, patient 
and relaxed. The parent-child relationship has become 
stronger and closer. 
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Children and digital 
media
Save the Children and Telia signed a three-year 
cooperation agreement in March to promote the 
safety of children in the digital world. Together with 
Telia, we will think about ways to ensure that 
children’s rights are realised online. Our cooperation is 
particularly focused on the prevention of child sexual 
abuse. We also began preparing Digiboom, a joint 
campaign to mark the centenary of Finland’s 
independence. 

The Help.some mobile app was launched in 
January. The app provides children and young people 
with reliable information and advice related to their 
problems and concerns. Save the Children developed 
the app in cooperation with the Helsinki Internet 
Police and Victim Support Finland. The free app is 
Finland’s first mobile app developed in multidisciplinary 
cooperation and aimed at children, providing them 
with quick assistance and advice in relation to various 
problems. Through the Help.some app, children and 
young people can obtain information and support 
regarding matters such as bullying, sexual harassment 
and abuse, as well as regarding other criminal matters 
and matters pertaining to the victims of crimes.

In September 2016, Save the Children Finland 
organised the international Fight Against Online Child 
Sexual Abuse conference in Helsinki. The conference 
was particularly focused on the challenges related to 
photos and videos as evidence of child sexual abuse in 
digital media. The conference brought together 
authorities and professionals in the field, contributing 
to increased cooperation in protecting children from 
sexual abuse. The key international partners of the 
Nettivihje online tip-off service unit include all of the 
tip-off services in the INHOPE network (52 units in 
more than 45 countries) as well as INTERPOL, 
EUROPOL, Google, Facebook, Twitter, Instagram and 
Microsoft, for example.

Our online tip-off service received nearly 1,800 tip-
offs regarding activities or materials related to child 
sexual abuse. Of the individual tip-offs, 37% were 
estimated to involve illegal materials. The tip-offs 
comprised nearly 60,000 individual photos or videos in 
total. Tip-offs assessed to involve illegal materials 
were immediately forwarded to the police.
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In summer 2016, we joined 25 youth sector 
participants for training at the University of St Mark 
& St John in the UK, where we took a group photo 
with the Lord Mayor of Plymouth.

Our Children and Digital Media unit 
implements digital youth activities in 
cooperation with partner municipalities 
and our online volunteers. In 2016, we had 
online interactions with 80,000 children 
and young people across Finland.

Youth participation in the development 
of digital youth activities was promoted 
with good results in 2016. Save the 
Children participates in the European 
Erasmus+ project focused on development 
and training related to a new assessment 
method for youth work. Researched and 
developed at the University of St Mark & 
St John in the UK, the method involves 
young people assessing youth work based 
on their personal experiences. The project 
participants include youth sector 
organisations from the UK, Estonia, Italy, 
France and Finland. The aim of the project 
is to develop an assessment method for 
Finnish youth work based on experiences.

The project has collected stories from 
dozens of young people on how our digital 
youth activities have affected their lives. 
These experiences of our activities 
underline their significance to young 
people: 

“I come back here whenever I feel lonely or 
something’s bothering me. Here, I can find 
answers and help for the things on my mind. It 
makes me feel less anxious when an adult 
listens to me.”

The project will continue until summer 
2018, at which time a handbook will be 
published on the use of the method in 
various contexts related to youth work. 

Better quality youth activities in 
digital media through international 
networking
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International adoption service 
“I don’t have the words to describe how much this 
means for us. We have got perfect children through 
adoption, and our children have their very own 
parents and a family. That’s the essence of it.” 

The above quote is how one adoptive parent who 
found a child through Save the Children’s international 
adoption service described the significance of adoption 
and the way the individual needs of the parties are 
fulfilled. Save the Children’s international adoption 
cooperation covered five countries in 2016: Bulgaria, 
the Philippines, China, Thailand and Kyrgyzstan. What 
the children we placed from these countries and the 
adoption applicants whom we offered to our 
cooperation partners in these countries had in 
common was that they had individual situations, needs 
and opportunities. 

Every child placed in an adoptive family has his or 
her own pre-adoption history. It includes their birth 
and early childhood, many losses in human 
relationships and changes in the environment. Children 
differ in terms of their development and health. The 
chain of care in the child protection services of the 
country of origin, and any new human relationships 
that may have been enabled by it are unique to each 
child. Correspondingly, prospective adoptive parents in 
Finland have their own unique situations as individuals, 
spouses and families before adoption. They, too, have 
their own wishes, degrees of readiness and, 
sometimes, limitations in becoming adoption 
applicants. The aim of international adoption 
cooperation is to bring together these individual 
opportunities and needs in the manner that best 
serves the interests of the child.

CHILDREN ARRIVED FROM THE PHILIPPINES, 

CHINA AND THAILAND

Save the Children’s international adoption service 
helped 89 Finnish adoption applicant families in the 
various stages of the adoption process in 2016. We 
placed 16 children in Finnish families and followed up 
on the adoption process of another 169 children. Of 
the children placed during the year, nine were from the 
Philippines, six from China and one from Thailand. The 
waiting times of the families that received children 
ranged from one year to just over three years, 
counting from the date they sent their application to 
the time the child arrived in Finland. The children 
placed in adoptive families ranged from one year and 
one month old to nine years in age. Some of the 
children also had special physical needs.

Evaluating the individual resources of adoption 
applicants and providing guidance and coaching to the 
family for the international adoption process are 
among the key tasks of the international adoption 
service. In 2016, Save the Children engaged in 
adoption cooperation with Bulgaria, the Philippines, 

China, Kyrgyzstan and Thailand. We organised a total 
of 31 information events to communicate information 
and coach adoption applicants hoping to receive a 
child from the countries in question. We provided 
current information received from our international 
cooperation partners regarding children in need of 
adoption and the nature of the adoption process. All 
of our cooperation countries are members of the 
Hague Convention on cooperation in international 
adoptions, which means that they all share a common 
aim in their work related to adoption. Our 
cooperation is a form of international child protection 
conducted in order to find a suitable family for a child 
through international cooperation. This requires well-
documented, shareable and up-to-date information on 
the individual children as well as the families under 
consideration for each child, as well as sufficient 
cooperation between the authorities through the 
various stages of the adoption process. 

SUPPORT FOR FAMILIES

In Finland, the adoption counselling and training for 
prospective adoptive parents prepare adoption 
applicants for sensitive and reconstructive parenting 
that takes the child’s individual needs into 
consideration. We see adoption applicants as an 
important resource for supporting the child. The 
readiness of families that are preparing to receive a 
child and their capacity for sensitive adoptive 
parenting was supported in 2016 by organising 
Interacting with the child on the pick-up trip training 
events and An Evening for Those Who Are Expecting, 
an event to provide coaching for families preparing for 
the pick-up trip regarding their interactions with the 
child during the first days after placement as well as 
supporting the child’s linguistic development after 
placement.

The international adoption service has a growing 
customer group in adopted children who are thinking 
about their backgrounds or considering a trip to their 
native land as well as adoptive parents and, in some 
cases, biological parents. In 2016, the number of post-
adoption service customers was 84. We provided 
guidance and support to these young adoptees and 
their families in relation to obtaining information from 
their adoption files and submitting background 
enquiries to the authorities in their countries of origin, 
as well as making various arrangements for individuals 
or groups to travel to their native land in cooperation 
with our international partners. 

The adoption service also requires close 
cooperation between the service provider and the 
customer. In 2016, the customers of Save the 
Children’s adoption service rated our customer service 
as friendly, reliable and knowledgeable. The customers 
also indicated they hope to see the processes 
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developed further to make them even more 
individualised, and they would like to see events 
arranged more extensively across Finland. 

In the coming years, our work in the area of 

adoption will require resources to enable 
individualised adoption processes and to respond 
to the growing need for post-adoption services for 
children adopted by Finnish families.
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Our work with child asylum seekers
More than 38,000 people seeking international 
protection entered Finland in 2015–2016. They 
included many unaccompanied children and children 
who arrived with their families – more than 9,400 
people under 18 years of age. Due to the large 
number of arrivals, the asylum process took more 
than a year for many applicants. In 2016, Save the 
Children continued the work it began in autumn 2015 
to help child asylum seekers and their families in 
Finland. 

SUPPORT FOR UNACCOMPANIED CHILDREN

The two reception units established by Save the 
Children in autumn 2015 continued to operate in 
2016, providing psychosocial support and help in the 
daily lives of unaccompanied minors seeking asylum in 
Finland. The Onnela group home in Oulu provided 
support in 2016 for a total of 43 children and young 
people between the ages of 0 and 16, including 
around-the-clock care in a home-like environment. 
The Kauklahti support-housing unit in Espoo 
provided housing services, psychosocial support and 
language and culture education to 53 young people 
aged 16–17 who were applying for asylum without 

being accompanied by a guardian. During the 
reception process, the children and young people 
attended school, participated in hobbies and 
housework, and received appropriate support related 
to the asylum process.

The units for minors were established and managed 
in cooperation with – and with funding from – the 
Finnish Immigration Service. In late 2016, the 
Kauklahti support-housing unit was converted into an 
integration unit for young people aged 17–21 who 
entered Finland unaccompanied by a guardian and 
have been granted asylum. The Onnela group home 
in Oulu continued to operate as a 14-bed unit, and 
the Onnela family group home was established in 
connection with the unit to support families who have 
already been issued residence permits.

In autumn 2016, the report Unaccompanied minors 
– utilising experiential information in the development 
of reception was published under the project entitled 
“Children as experts by experience as part of reception 
operations”. The report presented the views of 
unaccompanied minors regarding the reception phase 
and proposed concrete measures for developing the 
reception of minors in Finland. 
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ACTIVITIES FOR FAMILIES WITH CHILDREN 

AT RECEPTION CENTRES

Support and activities were arranged at reception 
centres across Finland in 2016 for children who 
entered Finland with their families. Save the 
Children’s Western Finland Regional Office 
organised support activities for children at the 
Kauppi reception centre in Tampere and the 
Toijala reception centre.Child-friendly space 
activities continued at centres run by the Finnish 
Red Cross in the Lahti region in 2016. In addition, 
Save the Children established three new child-
friendly spaces during the spring: two in reception 
centres run by the Finnish Red Cross in Kemijärvi 
and Kitee, and one in a state-run reception 
centre in Oulu.

Child-friendly space activities provided children 
with opportunities for play, learning new things 
and engaging in social interaction, while also 
promoting the psychosocial well-being of children 
and referring children to further support services 
as necessary. 

 

Child-friendly space activities provided support for a 
total of 284 children aged 0–13 who were in the 
asylum application stage in the Lahti region, Kitee, 
Kemijärvi and Oulu.

The child-friendly space activities were carried out 
by Save the Children employees as well as by volun-
teers who have received relevant training. Of the 
187 volunteers who received training in 2016, 24 
were customers of reception centres. The activities 
were supported by Save the Children UK and pri-
vate donors. 

CHILD-FRIENDLY SPACES IN 
FIGURES
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Family rehabilitation in homes
In 2016, the Suvikumpu family rehabilitation unit began 
to develop a service in response to the wishes of social 
workers and feedback collected from them. In addition 
to the needs described in the feedback received from 
social workers, the Suvikumpu family rehabilitation 
unit saw a clear need for rehabilitative services 
following institutional rehabilitation periods. A model 
for such follow-up services was created in 2014. Our 
work also highlighted that not all families require 
institutional rehabilitation and some may benefit more 
from early support and assistance delivered directly in 
their homes. This led to the idea to create an 
operating model for at-home family rehabilitation. 

At-home rehabilitation is intended for the customer 
families of child protection services who are in need of 
support in daily family life, parenting skills, strengthen-
ing attachments within the family or finding the right 
roles for family members. At-home family rehabilita-
tion involves rehabilitation for the entire family, but as 
the service is part of child protection, special attention 
is paid to ensuring children’s interests, involvement and 
safety in all circumstances. At-home family rehabilita-
tion consists of the same elements as institutional 
rehabilitation, but it is provided in the family home. As 
with institutional rehabilitation, the main focus of 
at-home rehabilitation is on discovering and strength-
ening the parent’s capacity for mentalisation.

Lasting results in improving family welfare
The operating model was developed to find a solu-

tion that allows families to receive help in their living 
environment and restrict institutional rehabilitation to 
families that have substantial difficulties in managing 
and maintaining the structures of daily life and/or 
ensuring the safety of children. At-home family reha-
bilitation applies the same rehabilitative methods as 

institutional rehabilitation and has a strong foundation 
in attachment theory, the parent’s capacity for men-
talisation and strengthening the said capacity. While 
the model is aimed at achieving a new and socially sig-
nificant model for family assistance, lasting results and 
family welfare from the human perspective, it also 
aims to produce socially significant savings in costs. 

The project was carried out as part of the 
Suvikumpu family rehabilitation unit’s operations start-
ing from the beginning of 2016, with support from the 
Jenny and Antti Wihuri Fund. The model was piloted 
with families from Turku and neighbouring municipali-
ties who are non-institutional customers of child pro-
tection services. Two employees from the Suvikumpu 
institutional rehabilitation unit worked part-time in the 
project. The participants in the development and 
implementation of the activities also included other 
family instructors from the institutional rehabilitation 
unit. Some engaged in customer work, while others 
joined consultation days. This was significant in estab-
lishing the model as a working method used by the 
unit as a whole. The at-home family rehabilitation 
model proved to be effective in the first year of the 
project. The municipal sector has responded to the 
model with great enthusiasm; requests for a placement 
received in the first year of the project exceeded the 
available capacity. The model is set to be established 
as a permanent part of Suvikumpu’s services in 2017. 
Personnel resources will be increased and the entire 
team at the Suvikumpu family rehabilitation unit will 
work flexibly between at-home and institutional reha-
bilitation. Looking forward, some 4–5 families may be 
covered by at-home rehabilitation services in our area.
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Enhancing children’s participation in the planning, 
development and evaluation of activities 
Various pilots were launched in 2016 with the help of 
the Sohlberg Foundation in order to develop the 
participation of young children and to take children’s 
knowledge and experiences into consideration in the 
organisation’s preventive family services, support 
family activities and children’s community-oriented 
group activities. 

Three groups of children engaged in community-
oriented group activities as part of the Läheltä tueksi 
[Nearby Support] project coordinated by the Central 
Finland regional office participated in Kato mua [Look 
at me] workshops in 2016 in order to find out what is 
important for the children, what constitutes a good 
childhood and what matters in the well-being of 
children. The input received from the children was 
collected and presented in the form of the Asiaa 
lapsilta! [Children’s thoughts!] video, which was 
published at the National Child Welfare Conference in 
Jyväskylä on 28 September 2016. The video (in Finnish) 
is available on YouTube: https://www.youtube.com/
watch?v=ub1K_LGRVyk 

All of the children’s community-oriented groups 
operating in the Central Finland regional office’s area 
also launched workshops in late 2016 in order to 
assess the children’s thoughts on the activities. The 
workshops employed functional methods and tested 
an illustration-based approach. The children’s 
workshops will continue in spring 2017.

The Joensuu Familyhouse organised a Nallekerho 
club for children aged 
3–5, with a total of eight 
children participating. 
The purpose of the club 
was to provide the 
children with 
opportunities to spend 
time with other children 
of a similar age, 
experiment with including 
children in planning the 
club’s themes and engage 
in thematic work with the 
children. The group’s 
themes were friendship, 
strengths, skills and self-
respect, the Familyhouse 
as a place, children’s 
wishes, feelings and social 
skills. These themes were 
approached through play 
and functional activity-
based methods. 

The group met 12 times and it was led by two 
students; they described their experience as follows: 

“The younger the children, the more important it is 
for the adult to be sensitive to their wishes and 
initiatives. What we mean is that it’s often not enough 
to simply ask a child about things. Asking questions is 
frequently met by a surprised silence. Nevertheless, it 
is possible to obtain a lot of information about the 
world as the child sees it, and what the child is 
interested in, by simply observing the child. Using 
pictures and objects to determine what is interesting 
to the child was also found to be an effective method. 
We also learned that children are not necessarily used 
to the idea that they can exercise influence on things. 
The experience of participation is built through small 
steps, which are practical actions by an adult that 
indicate that the children are heard and their thoughts 
are valued. Children are definitely interested in having 
an influence on their daily lives, but they need the 
genuine experience of being heard.”

A peer support and development forum was organ-
ised in autumn 2016 for the children and parents par-
ticipating in the Southern Finland regional office’s sup-
port family activities. The forum gave children and 
parents the opportunity to describe the support family 
activities from their perspective. A total of 11 children 
participated in the event. 

Activities aimed at enhancing children’s participa-
tion have continued in spring 2017.
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Family rehabilitation started in Vantaa
A family rehabilitation unit with a capacity to acco-
modate three families at a time was opened at 
Tyrsky, a children’s home run by Save the Children, 
on 1 September 2016. The rehabilitation periods last 
3–12 months and they are intended for families who 
are customers of non-institutional child protection 
services. During the rehabilitation period, the family 
works on living a regular and child-focused daily life. 
They receive support for parent–child interaction as 
well as parenting support using methods agreed upon 
separately for each family. Our day-to-day 

community-oriented structures have also increased 
the families’ commitment to the community and sup-
ported their rehabilitation. We continuously develop 
our activities in order to respond to the individual 
needs of families and children in cooperation with the 
families and their social workers. The approach that 
our five-person team takes to its work is open, dia-
logue-oriented and geared towards supporting cus-
tomer participation. The activities at Tyrsky in Vantaa 
have got off to a good start over the past six months.   
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Diverse advocacy work
In 2016, Save the Children monitored the realisation of 
good governance that attends to children’s rights in 
different thematic areas in Finland and elsewhere in 
Europe as well as in our international programmes.

In Finland, the focus of our advocacy work was on 
the following areas:

 l evaluating the upcoming healthcare, social 
services and regional government reform 
(SOTE reform) from the perspective of 
children’s rights;

 l exercising influence on the Aliens Act, which 
governs the rights of refugees and asylum 
seekers;

 l exercising influence on the drafting of the 
Family Care Act, Informal Care Act and 
Maternity Act; 

 l exercising influence on legislation concerning 
photographic and video materials used as 
evidence of child sexual abuse;

 l promoting children’s rights-related social 
responsibility among businesses;

 l influencing the financing of follow-up services 
by intercountry adoption service providers and 
KELA’s benefits for adoptive families;

 l taking action to intervene in hate speech and 
racism; and 

 l promoting the Sustainable Development Goals 
of the 2030 Agenda for Sustainable 
Development

Experts from Save the Children participated in the 
working groups of the Central Union for Child Welfare 
to prepare a civic society report monitoring the 
implementation of the United Nations Convention on 
the Rights of the Child. The advocacy work will 
continue when Finland reports to the UN Committee 
on the Rights of the Child in 2017.

Save the Children, the Central Union for Child 
Welfare and the Mannerheim League for Child Welfare 
submitted a shared NGO report to the UN Human 
Rights Committee for the first time as part of the UN 
Human Rights Council’s Universal Periodic Review 
(UPR). The monitoring of human rights will continue 
with Save the Children participating in an NGO hearing 
and the Finnish state delivering a report in Geneva in 
spring 2017. 

One effective forum for monitoring was the 
cooperation forum for organisations advocating 

fundamental and human rights, coordinated by the 
Finnish League for Human Rights, which engaged in 
dialogue with the government ministries responsible for 
drafting the National Action Plan on Fundamental and 
Human Rights. By operating as part of the network, 
Save the Children contributes to the monitoring of the 
action plan.

Save the Children joined other organisations, citizens, 
experts and researchers in keeping a close eye on the 
situation of child refugees and asylum seekers in Finland 
and elsewhere in Europe. Through its own child 
protection activities, the organisation produced 
significant information for decision making, particularly 
regarding the status of both children and families with 
children in the reception system, the challenges and 
wishes of unaccompanied minors and the measures the 
Finnish state must promote at the European Union 
(EU), European Council (EC) and United Nations (UN) 
levels to advocate the rights of refugee and asylum-
seeker families, and children. 

During the year, our organisation was active in 
meeting several decision makers and public officials, 
also at the local government level, and we engaged in 
successful NGO cooperation by participating in various 
joint campaigns such as a campaign organised by 
children’s rights organisations and refugee organisations 
to oppose stricter policies on family reunification – 
#ikävääitiä [Finnish for #imissmymum] – as well as an 
anti-war demonstration against the war in Syria and an 
anti-racism demonstration.

Cooperation between NGOs was also successful in 
the context of preparations for the 2017 municipal 
elections: right from the start Save the Children was 
involved in the planning of the “Give Your Vote to a 
Child” campaign coordinated by the Central Union for 
Child Welfare, as well as being involved in setting the 
goals for the representatives of children and young 
people in the Huoneentaulu [Home Chart] project 
coordinated by the Finnish youth cooperation 
organisation Allianssi. Save the Children also worked on 
the objectives of its No Child Left Behind campaign that 
promotes equality in secondary school education as 
well as training activities to strengthen the advocacy 
work of the local associations at the municipal level. 
Advocacy work aimed at preventing the sexual 
harassment and abuse of children was strengthened by 
Save the Children becoming a member of the 
international organisation ECPAT.
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In 2016, we worked to improve 
the situation of the most 
vulnerable children in the world’s 
least developed and most fragile 
countries.

globally
Our work

Like 9,000 other children, the 
children of Habiibo Hassan (name 
changed) in Berbera, Somaliland, 
have benefited from enhanced child 
protection through our activities. 
Struggling with poverty, the family 
has been supported to overcome 
their worst difficulties and the child-
ren have been able to stay in school. 

SOMALILAND
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Results achieved in 2016

37 è 4,7 %
In our operating areas in Bihar 

state in India, the percentage of 

children used for child labour has 

fallen from 37% to less than 5% 

during the past three years. 

1068
In Ethiopia, more than a thousand disabled 

children have been enrolled in the 21 Early 

Childhood Education Centres we have built and 

supported primary schools.  Their number has 

more than doubled since 2014.

+100 %
In Kakamega County in Kenya, the funds 

allocated for bursaries have been doubled 

since 2014. We have placed special focus on 

promoting child-friendly 

budget planning in the 

area.

4078
In Syria, 4,078 families 

fleeing the war were 

provided with blan-

kets, warm clothes and 

household supplies.
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1. Our work globally
In accordance with the 2014–2016 programme stra-
tegy, which guided our international activities, we 
focused on promoting child protection, inclusive educa-
tion and early childhood care and education as well as 
governance that better takes children’s rights into con-
sideration. Key aspects of these activities also included 
the reduction of child poverty by strengthening 
child-sensitive social protection and mitigating disaster 
risks.

Our development cooperation projects were imple-
mented in 16 countries in East and West Africa, and 
South and Southeast Asia. We also carried out 
humanitarian aid projects to help children in distress 
and their families in West and East Africa, the Middle 
East and East Asia. We participated in funding the 
emergency aid operations of Save the Children Inter-
national in different parts of the world. In addition to 

development cooperation and humanitarian aid, we 
carried out a child protection project in Russian 
Karelia in 2016.

We completed our global programme for 2014–
2016 during the year.

Our international activities were carried out with 
support from the Ministry for Foreign Affairs of 
Finland, the European Union, the UK Department for 
International Development, corporations, private 
donors and foundations, such as the Nose Day 
Foundation.

Our activities directly reached 214,339 children, 
slightly more than half of whom were girls. The num-
ber of adults reached directly by our activities was 
217,974. The sphere of influence of our activities com-
prised more than 436,000 children and 311,000 adults.

Directly reached children by sector of activity

Directly reached children by region
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2. Reducing extreme poverty among 
children and families
A key focus in all of our activities is to mitigate the 
negative impacts of extreme poverty. In addition, we 
delve into the causes of poverty and exercise influence 
to transform the social structures that cause poverty. 
As part of our work on this front in 2016, we carried 
out projects focused on Child Sensitive Social Protec-
tion to improve the livelihoods of families that are in 
financially and socially compromised positions.

In addition to increasing the local population’s 
awareness of existing support schemes and services in 
our operating areas, we participated in their develop-
ment in cooperation with the relevant authorities, 
local communities and other key actors. Through this 
participation, we have contributed to making govern-
ment support and services more accessible to the chil-
dren and families whose need is the greatest. At the 
same time, our influence has made the systems more 
sensitive to children’s needs, and the authorities have 
become more transparent and accountable. Our oper-
ations also included other activities, such as educating 
parents on good parenting and childcare.

Social security programmes have also seen us effec-
tively improve child nutrition and health while also 
promoting school attendance. At the same time, the 
children’s risk of becoming victims of abuse has been 
reduced.

According to an assessment conducted in India in 
late 2016, the access of vulnerable children and fami-
lies to various support schemes has been significantly 
improved in our operating areas over the past three 
years. In the villages assessed in Rajasthan, it was 
found that 81% of the children and families entitled to 
various forms of support are now able to take advan-
tage of them. The corresponding figure at the begin-
ning of 2014 was slightly over 64%.

In our target areas in Nepal, a total of 124 funds 
established to meet the needs of children were opera-
tional at the end of 2016. The Child Endowment Funds  
were established in cooperation with the local authori-
ties and communities. The beneficiaries of the funds 
include, among others, 870 children who have lost 
their parents. 

In Nepal, the prevalence of child labour in our tar-
get areas was reduced from nearly 14% to less than 
6% during the 2014–2016 period. The percentage of 
underweight children among those who receive assis-
tance has fallen to a fifth of the starting level (27.12%). 
Among the children targeted by our activities, the per-
centage of regular school attendance has risen to 
nearly 80%. In 2014, only a tenth of these children 
attended school on a regular basis. 

Directly reached children by sector of activity Directly reached children by region

Child Protection
Education
Child Rights Governance
Non-food items

Food security and Livelihoods
Health and Nutrition
Other (incl. water, sanitation and hygiene)
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Nanu, 13, lives with her widowed mother and 
grandfather in Kavrepalanchok District in Nepal. 
The family is very poor in spite of the grandfather 
and mother both working and despite owning a 
small patch of land.

“I had to stop attending school because we didn’t 
have enough money for notebooks, pens and a 
uniform. I also didn’t have money for lunch at 
school,” Nanu says.

For one year, Nanu did various jobs around the 
village instead of going to school. 

Things changed after the Village Child Protection 
Committee was supported to conduct a survey of 
child poverty and vulnerability. The Child Protection 
Committee works together with the Village 

Development Committee to improve the living 
conditions of children. development committee to 
improve the living conditions of children. 

Nanu was able to return to school after she 
began to receive support from a fund established 
at the initiative of Save the Children. Her mother 
participated in training on good parenting.

“Mother gives me enough time to do my homework 
when I get back from school. In the past, she always 
wanted me to help around the house, but now 
she understands the significance of education and 
supports me,” Nanu explains.

Nanu wants to grow up to become a teacher in 
order to help girls who are unable to attend school.

NEPAL
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3. More effective 
protection for children

We continued our efforts in all of our operating areas 
to strengthen both community-based and official child 
protection systems. Our goal is to ensure that the 
child’s right to protection and care is realised for every 
child. In particular, we focused on preventing violence 
against children as well as neglect and abuse. As part 
of this effort, we enhanced the skills and preparedness 
of families and communities to ensure that children are 
properly cared for. In addition to helping develop child 
protection structures at the community level and the 
local official level, we exercised influence at the nation-
al level to strengthen child protection systems and 
improve the extent to which they address the needs of 
children, girls in particular.

In Kenya, we continued to strengthen various mech-
anisms that facilitate more effective intervention in 

misconduct against children. Nearly 1,700 reports 
were submitted via the systems deployed in the local 
communities and partner schools during the 2015–
2016 period. About two thirds of the cases were han-
dled within the schools. The remaining cases were 
referred to child protection services and other author-
ities. We also increased awareness among children 
and adults of child protection helpline services in our 
target areas. The helplines received nearly 4,500 calls 
in 2016, twice as many as in the previous year. 
Approximately one quarter of the calls were made by 
children. Serious cases were referred to child protec-
tion services, the police and the legal system.

In West Africa, we continued to support the African 
Movement of Working Children and Youth in six coun-
tries (Benin, Burkina Faso, Ivory Coast, Mali, Niger 

Children’s rights clubs organise activities, such as 
plays and radio broadcasts, that address children’s 
rights. The photo shows children performing a play 
on child marriages in the village of Wapassi in 
Burkina Faso. We have established children’s rights 
clubs in 13 villages along with committees responsi-
ble for child protection and disaster risk reduction.  

BURKINA FASO
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and Togo) where a total of 2,045 local anti-child 
labour groups operate. These associations and groups  
provided child labourers and socially excluded children 
with improved opportunities to take advantage of child 
protection services as well as peer support offered by 
action groups. Between 2014 and 2016, the groups’ 
activities have allowed more than 23,500 children and 
young people to participate in training or receive 
information on issues important to them. The topics 
covered in the information provided to the children 
and young people include, among other things, harm-
ful child labour and other child protection-related 
issues and services, as well as social security.

In Nepal, as part of a project to promote child pro-
tection, we have established and supported 249 

children’s clubs and 42 networks that support cooper-
ation between the clubs. In these clubs and networks, 
4,473 children advocated for their rights and were 
actively involved in reducing child labour, early mar-
riage and other violations of children’s rights. The 
clubs worked in active cooperation with other parties, 
such as the 194 child protection committees estab-
lished in the villages and schools as part of our opera-
tions.

4. Education for all children
Our operations focused on promoting access to 
high-quality and safe basic education and early child-
hood care and development among the children who 
are in the most vulnerable position. We particularly 
focused on preschool education to support better 
school performance and prevent dropping out in 

subsequent years. We also worked to ensure that dis-
abled children and children who require special sup-
port can realise their right to education – in inclusive 
schools where possible.

In Kenya, the Ministry of Education reports that a 
growing number of special needs children are enrolling 

In Ethiopia, a growing number of children who 
are disabled or require special support are 
able to exercise their right to education. Abush 
Lakew is a visually impaired seven-year-old who 
was able to start primary school in a special 
needs class with our support. 

“I often stay at school even after the school day 
is finished. Our teacher is very kind, takes good 
care of us, speaks without hesitation and makes 
us believe in ourselves. I’ve learned how to read, 
and write letters and numbers. My life is better 
now. I like going to school because we have a 
lot of Montessori materials and other kids who 
support me and play with me,” Abush says.

In our operating areas, we have particularly 
promoted the access to education of children 
who are disabled or require special support. In 
2016, the primary schools we supported had 
nearly 800 disabled children aged 7–14. Their 
number has doubled since 2014. 

ETIOPIA
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in public schools. The 53 partner schools within our 
sphere of operations had 1,746 students with disabili-
ties in 2016. Their number has risen by nearly 60% 
during the past three years.

The 30 Early Childhood Care and Development 
centres constructed in Myanmar as part of our project 
launched in 2015 with support from the Ministry for 
Foreign Affairs of Finland and Nokia and offered 
diverse child-friendly care and education to a total of 
2,170 children in 2016. All 33 of the preschool classes 
established at primary schools also became operation-
al during the year. To improve the quality of preschool 
education, we have provided training to 1,693 teachers 
in 791 schools on topics including preschool learning 
content and child-friendly pedagogy. This has helped 
more than 23,000 children receive a higher standard 
of preschool education.

The preschool classes we built have been handed 
over to be managed by the local education authorities. 

The responsibility for the activities of the early child-
hood education centres has been handed over to the 
centres’ management committees. To ensure the quali-
ty and continued development of operations, we have 
established 21 early childhood education networks 
that work in close cooperation with each other as well 
as similar networks across the country. The networks 
include administrators of the Early Childhood Care 
and Development centres as well as local community 
leaders and parents.

To promote learning among children, we have 
established or supported a total of 183 libraries in the 
villages we operate in. 

In Burkina Faso, children’s groups supported by 
Save the Children help strengthen the disaster 
preparedness of communities. Among other 
activities, the children and young people work in 
groups tasked with communicating information to 
people on disasters that threaten the country. The 
groups also produce soap for health clinics.
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5. Improving disaster preparedness
There is a high risk of natural disasters in all of our 
operating countries, and many of the countries and 
regions are also ravaged by armed conflicts. 
Recognising that children are the most vulnerable 
group in crisis situations, helping children, families, 
communities and the authorities prepare for disasters 
is part of all of our operations.

Our activities during the year included a disaster 
risk survey, drafting emergency plans at various levels 
and increasing public awareness of the risks concern-
ing children. We also arranged training on topics such 

as first aid, rescue operations and protecting children 
in crisis situations.

Schools were used as the primary platforms for our 
cooperation with children and their communities. In 
Myanmar, for example, more than 10,000 children and 
nearly 8,000 adults have participated in disaster drills 
and the drafting of emergency plans for schools and 
the Early Childhood Care and Development centres. In 
Kenya, all 53 partner schools of our education project 
have drafted Disaster Risk Reduction plan. Our work 
in this area has supported the schools in complying 

with the national education 
authorities’ regulations con-
cerning the safety and disas-
ter preparedness of schools. 
In Ethiopia, we have also 
helped draft Disaster Risk 
Reduction plans in all 23 of 
our partner schools and the 
21 Early Childhood Care and 
Development centres estab-
lished under our education 
project. The drafting of these 
plans involved a large num-
ber of parties in addition to 
the schools and their pupils, 
including the health authori-
ties, the police and the local 
administration. As part of 
our project aimed at reduc-
ing child poverty in Nepal, 
we have provided training to 
nearly 3,000 children in 65 
children’s clubs on disaster 
risk reduction.

The children in all of our 
operating countries have 
indicated that their sense of 
security has improved.
Children, teachers and other 
adults also feel that they are 
now better prepared to take 
appropriate action in emer-
gency situations.
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6. Providing help to those in 
distress
In 2016, we responded to the distress of children and families suffering from 
armed conflicts and natural disasters by carrying out six humanitarian aid 
projects.

In drought-affected Somalia, we initiated relief projects in response to 
the deteriorating situation. In Puntland, Somalia, we carried out a water, 
sanitation and hygiene project to help people suffering from drought. The 
project was implemented as part of Save the Children’s countrywide opera-
tion, one of the goals of which was to prevent the situation from deterio-
rating into conditions similar to those experienced at the time of the 2011 
famine, which led to the loss of more than 260,000 lives in Somalia alone. In 
Central Somalia, we helped families suffering from armed conflict secure 
their livelihood. This aid project also included the promotion of child pro-
tection.

In Iraq, we were among the first aid organisations to take action to help 
members of the Yazidi minority who have fled to the Sinjar Mountains. The 
families in distress were provided with items such as hygiene kits, household 
supplies and warm blankets. In northeast Syria, we carried out a similar 
project to help Iraqi families fleeing from the conflict as well as refugees 
from Syria.

In Burkina Faso in West Africa, we prevented child malnutrition and pro-
moted children’s health. We also improved the livelihoods of families in 
extreme distress by means including cash support.

In the Philippines in Southeast Asia, we continued our efforts to help chil-
dren and families suffering from natural disasters by improving the liveli-
hoods of families suffering from extreme poverty.

In addition to our projects, we participated in funding emergency opera-
tions of Save the Children International. Our support was channelled to 
support relief efforts in South Sudan, a region ravaged by armed conflicts 
and a food crisis.
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HELPING PEOPLE 
SUFFERING FROM 
DROUGHT AND CONFLICTS 
IN SOMALIA

Aisha (name changed) from Somalia was 
forced to leave her home in January 2015 
with her six children. 

“We had to leave our home a year ago, in 
January, due to drought and violence. When 
my 14-year-old daughter was killed, we 
decided we had to go.” The family fled to the 
Baidoa region in Central Somalia. At the camp 
for internally displaced people, they only had 
enough money for one meal per day. The 
children could not go to school, as they had 
to work as shoeshiners to earn some extra 
income for the family. 

The situation changed when the family was 
included in Save the Children’s cash support 
programme.

“Save the Children provided me with a 
SIM card and a mobile phone that I can use 
to withdraw money once a month. I use the 
money for food and other necessities for my 
children. We can now have three meals per 
day and my children are going to school,” 
Aisha explains.

In addition to cash support, we arrange 
education events for mothers with a focus on 
proper childcare and nutrition as well as the 
prevention of violence and abuse.
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7. Wide-ranging improvements in 
children’s lives
Everything we do is primarily aimed at achieving 
immediate and permanent improvements in children’s 
lives. In addition to improving children’s living condi-
tions in their local environment, we aim to achieve 
broader changes in the practices and structures that 
affect children. We influence the activities of parents, 
local communities and authorities at the local level, 
and also strive to have a broader impact.

One of our goals is to ensure that the operating 
models and structures that have proved effective at 
the local level are implemented on a broader scale in 
the countries we operate in. We also exercise influ-
ence on national organisations and decision makers 
with the aim of having children’s rights and needs tak-
en into account more effectively in legislation, the 
actions of the authorities and public sector budgeting. 
Another key area of influence is promoting greater 
investment in children. This requires broad coopera-
tion with other players, such as national networks and 
working groups.

As part of our project to promote child rights gov-
ernance in Somaliland, for example, we continued to 
exercise influence in the final stages of drafting a 
National Plan of Action for children and promoted the 
final approval of the plan. This included, among other 
things, providing expert assistance to the government 
ministries with primary responsibility for the plan. We 
also continued our efforts to ensure that the compre-
hensive Child Act will be submitted to the Parliament 
of Somaliland. The legislative proposal would see the 
obligations stipulated by the UN Convention on the 
Rights of the Child and the African Charter on the 

Rights and Welfare of the Child included more clearly 
in the laws of Somaliland.

In Kenya, we have participated in the drafting of the 
Case Management and Referral Guidelines for Child 
Protection. The guidelines are expected to significantly 
strengthen links and coordination between the various 
parties involved in child protection. We have also con-
tributed to drafting of the Guidelines for the 
Alternative Family Care of Children. The guidelines 
promoting family care as a form of placement were 
officially approved at the beginning of 2016.

The effectiveness of our project to promote educa-
tion and early childhood care and development in 
Myanmar was increased by providing training to some 
500 public officials in the education sector and repre-
sentatives of teacher training institutes across the 
country on the contents and methodologies of early 
childhood care and education. Save the Children also 
engaged in active cooperation in Myanmar with the 
Ministry of Education and other authorities and net-
works in relation to the drafting of the preschool cur-
riculum that entered into force in 2017.

In India, we focused particularly on promoting the 
social security model we developed. We have included 
components in existing support schemes based on 
financial assistance that increases the parents’ aware-
ness and skills related to children’s rights, childcare 
and health. The experiences from the pilot phase have 
been very positive and the Government of Rajasthan is 
considering extending the pilot throughout the south-
ern part of the state.

Our operating model, in which the disaster risk 
reduction has been integrated into other activities, has 
attracted wide interest. In India, for example, our sis-
ter organisation has begun to include disaster risk 
reduction functions in projects that are not specifically 
related to disasters and crises.

The social security fund model we developed 
in Nepal to help children in vulnerable posi-
tions has been implemented as part of project 
activities of Save the Children International in 
the country.  By the end of 2016, a total of 27 
Child Endowment Funds had been established in 
addition to the 124 funds created through our 
project.  The beneficiaries, local communities and 
the authorities are all involved in their financing, 
management and supervision. Nine-year-old 
Nitesh Lama (on the right) has been able to 
stay in school thanks to support received from 
the fund. 
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8. Children’s participation
The principles of programme work based on children’s 
rights highlight the importance of children’s participa-
tion and giving children the opportunity to present 
their views. With this in mind, children’s participation 
is a key part of the Save the Children approach. We 
give children encouragement and support to help them 
participate in various environments: at home, at 
school, in communities, in the media and in local and 
national decision making. In addition to giving children 
the opportunity to participate in the implementation 
of projects, it is important to give them a central role 
in the follow-up and assessment of activities.

Children’s clubs and networks that promote chil-
dren’s rights are among the proven and effective meth-
ods of promoting the empowerment of children and 

their interaction skills in all of our programmes, and 
they make it possible for children to have their voices 
heard more broadly in society as well.

The realisation of children’s participation is moni-
tored in all of our international operations. In particu-
lar, we focus on the extent to which children’s partici-
pation is voluntary, open to everyone and safe, and 
whether it takes various risks into account. Quality 
standards have been developed for this monitoring 
activity and the programmes report on them annually. 
In 2016, our international programmes achieved 85% 
of the standards set for children’s participation. This 
means we must continue to work in the coming years 
to achieve the standards at a rate of 100%.
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Save the Children’s Child Sensitive Social Pro-
tection project in Bangladesh has established 22 
children’s rights clubs. Each of the clubs consists of 
approximately 70–80 children aged 7–17.  Thanks 
to the club activities, the children are aware of their 
rights and know what to do if they are mistreated. 
The children regularly participate in the meetings 
of local administrative bodies, schools and action 

groups established in their communities. Among 
other things, the clubs have been able to get local 
decision-makers to allocate additional funds to 
promoting the well-being of women and children. 
The clubs also organise education campaigns and 
theatre performances that look for solutions to 
problems and issues that concern children.

CHILDREN AS THE ADVOCATES OF THEIR RIGHTS IN BANGLADESH
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9. Cooperation with businesses and 
advocacy
As part of our advocacy work, we provided training to 
Finnish businesses to help them take children’s rights 
and human rights into consideration in their opera-
tions. We continued our cooperation with Finnish busi-
nesses on children’s rights and corporate social 
responsibility. We joined the Embassy of Finland in 
India and the local Team Finland organisation in 
organising training for Finnish businesses operating in 
India on children’s rights and corporate social respon-
sibility. We also worked with Finnpartnership to pro-
vide training in Finland on the same topic for Finnish 
growth-oriented companies aiming to operate in 
emerging markets. Our experts participated in round 
table discussions with the UN, the Finnish Ministry of 
Economic Affairs and Employment, and the Ministry 
for Foreign Affairs of Finland on the direct human 
rights impacts of Finnish businesses in high-risk coun-
tries. We joined other child advocacy organisations in 
exercising influence on the Parliament of Finland with 
the aim of improving the Public Procurement Act and 
other legislation pertaining to corporate responsibility. 

In our other advocacy work, we highlighted topics 
such as the significance of social protection in humani-
tarian aid and development funding as well as chil-
dren’s rights in refugee and asylum policy, for exam-
ple, by opposing stricter provisions on family reunifica-
tion and supporting a higher refugee quota.

In Myanmar, a special database and mobile app 
were developed with support from Nokia in order 
to enhance the development of the Early Childhood 
Care and Development  centres we have established. 
The application makes the information collected by 
the early childhood education networks available to 
all relevant parties in real time. The system may be 
more broadly implemented after a pilot phase. Also 
with support from Nokia, solar panels were acquired 
for village libraries without electricity, allowing them 
to stay open after sunset. 

MYANMAR
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QUALITY CHILD PROTECTION AND 
DIRECT SUPPORT FOR CHILDREN

Our local associations interact closely 
with children

• Children’s events
• Peer support for families with children
• Assistance for families with children
• Supporting school attendance and hob-

bies among children and young people

Preventive support for families with 
children

• Preventive support-family and holiday 
home activities

• Support person activities for families 
with children

• Sports mentor activities
• Family friends supporting the daily lives 

of foster families
• Familyhouses

Social services and child protection 
services

• Support-family and special support-fam-
ily activities

• Holiday home activities
• Community-based group activities for 

children
• Short-term family care
• Family care
• Domestic adoption counselling 
• International adoption counselling and 

services
• Adoption follow-up services
• Children’s homes
• Family rehabilitation
• Consultations expert services
• Legal services
• Child protection interest supervision 

activities
• Peer groups for foster children and 

adopted children
• Foster home and adopted child support 

services

Professional child protection as psycho-
social services

• Consultations
• Therapy services

Child protection and other activities online
• Nettivihje online tip-off service
• Digital youth activities
• Chat services for foster children
• Crisis chat

International programmes
• Child Protection
• Child Rights Governance
• Education
• Humanitarian aid

Cross-cutting themes:
• Child poverty reduction
• Disaster Risk Reduction

INFLUENCING CHILD POLICY AND 
PARTNERSHIPS

Child rights promotion
• Statements and policy positions
• Influencing legislation and practices
• Collaboration and partnerships with 

child rights networks and duty holders
• National and international cooperation
• Public influence through local associations

GETTING INVOLVED IN OUR ACTIVITIES
• Join Save the Children as a member
• Become a volunteer
• Make a donation to support Save the 

Children
• Sign up as a volunteer box collector
• Get involved in your local association
• Start your own fundraising drive online 

at oma.pelastakaalapset.fi
• Become a monthly donor
• Become a sponsor
• Become a corporate partner
• 

Get involved – we’re needed!

Save the Children Finland is a non-governmental organisation whose vision is a world 
in which every child attains the right to survival, protection, development and parti-
cipation. Save the Children Finland is part of global Save the Children movement, which 
works in over 120 countries. Save the Children Finland was founded in 1922.

MEDALS AWARDED IN 2016
PIETATE IN PARVULOS MEDAL
Kajaani local association: Grundmark 
Anneli

GOLD MEDAL
Joutseno local association: Turkia 
Terttu
Lahti local association: Härkönen Kaija 
and Savolainen Raija
Savonlinna local association: Heikkinen 
Päivi, Rouhu Riitta and Tahvanainen Paavo

SILVER MEDAL
Oulu local association: Lähteenmäki 
Tuuli
Lahti local association: Laine Marjo
Savonlinna local association: Kotro 
Helvi, Niiranen Eila and Minkkinen Pirkko

BRONZE MEDAL
Asikkala local association: Koskinen 
Anja and Virtanen Meeri
Lappeenranta local association: 
Shemeikka Netta and Rauhamäki Riina
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