


MAKING SOCIAL PROTECTION DELIVER 
MORE FOR CHILDREN IN THE PHILIPPINES

1 Child sensitive social protection (CSSP) is a global Save the Children theme aiming to promote family based social protection programs (such as the 4Ps) as well 
child focused social protection (such as child grants, cash transfers for orphans, education stipends) to become more responsive to children’s development needs 
and rights. 

2 For details see https://pantawid.dswd.gov.ph/ 

3 https://pantawid.dswd.gov.ph/wp-content/uploads/2018/08/Behavioral-and-Social-Outcomes-Study_Full-Report.pdf

4 Along with Save the Children’s internal assessments, an independent study was conducted – “Examining the Pantawid Pamilyang Pilipino Program in Villaba, 
Leyte: Experiences and Lessons Learned for Child-Sensitive Social Protection”,  A2D for Save the Children, 2016

In 2017 Save the Children in the Philippines initiated a 
child-sensitive social protection1 (CSSP) project entitled 
“Making Social Protection Deliver More for Children in the 
Philippines”, in Leyte, Eastern Visayas region. The prime 
objective is to make the Pantawid Pamilyang Pilipino Program 
(known as the 4Ps) of the Philippine government deliver more 
for children. The 4Ps is a nation-wide conditional cash transfer 
program aimed at breaking inter-generational transfer of 
poverty by supporting poor households with cash while at the 
same time inducing them to invest in the health, nutrition and 
education of their children. Since its inception in 2008, it has 
now covered 4.8 million households.2 

Notwithstanding the progress achieved on indicators  
such as school enrolment and uptake of health services3, 
Save the Children’s assessments4 suggested that more could 
be done to promote children’s development through this 
government program by capitalizing on platforms such as 
the Family Development Sessions and Youth Development 
Sessions that are part of the 4Ps. Hence, four approaches 
have been developed and piloted since 2017 in 20 Barangays 
in the municipalities of Villaba, Matag-ob,  
Kananga and Ormoc City.

3  Enhanced Child Sensitivity of  
Communities 

2  Improved Life Skills through the Youth Development 
Sessions

4  Improved Access to Social Protection and  
Related Initiatives

1  Enhanced Parenting through the Family Development 
Sessions



1 ENHANCED PARENTING THROUGH 
THE FAMILY DEVELOPMENT SESSIONS

5 https://pantawid.dswd.gov.ph/fds/

6 http://www.icdp.info

7 A Quantitative Pre- and Post-assessment Study of a Parenting Intervention linked to the Pantawid Pamilyang Pilipino Program in Western Leyte, the Philippines: 
Report from a pilot intervention, prepared by Professor Ingunn Marie S Engebretsen for Save the Children, 2018.

The Family Development Sessions (FDS) is an 
integral component of the 4Ps. It is a monthly 
capacity-building platform for parents to 
“enhance and acquire new skills and knowledge 
in responding to their parental roles and 
responsibilities…”5 As an approach to deliver 
more for children, Save the Children introduced 
an enhancement to the FDS. i.e. a parenting 
program comprising of 12 sessions which aims 
to promote a nurturing relationship between 
the parents/caregivers and their children. Skill 
training for managing the family budget, required 
investments in children and nutrition are also 
part of the sessions. The program is delivered 
through group sessions that are organized 
weekly along with a few home visits. The sessions 
are facilitated by community volunteers trained 
by Save the Children.

Key contents of the parenting program
Nurturing relationship
8 sessions

Family budgeting
2 sessions

Gender sensitivity
1 session

Nutrition
1 session

Based on the methods of the International Child 
Development Program (ICDP),6 parents improve 
their skills in the following areas:

 y How to show love, empathy, praise, 
attunement with the child so that the child feels 
secure, valued and happy. 

 y How to support the child’s cognitive 
development.

 y How to set limits in a positive way.

 y How to support the child’s projects, goals, 
interests with “just enough” input.

Parents learn the 
importance of:

 y Managing the family income 
through daily and long-term 
budget plans; understanding what 
are needs and wants; and to take 
children’s development needs into 
account.

 y The value of savings is inculcated, 
especially for long term goals. 
The tendency to borrow is 
discouraged.

Parents 
understand 
the crucial 
role of fathers 
in children’s 
development and 
different practices 
that fathers can 
apply in caring for 
their children.

Parents 
learn key 
facts about 
children’s 
nutrition, 
locally 
available food 
items, and 
preparation 
of weekly 
menus.

Progress from January 2017 to June 2019:

 y The program has so far been implemented in 18 Barangays 
with 1,329 Pantawid parents. The parents are brought 
together in groups of 15 to 20.

 y Selected results from the quantitative study7 covering 100 
parent-participants in the 2018 pilot program showed: 

 � Increase in parental praise, engagement, and activities with 
the children.

 � Reduction in harsh disciplining methods and neglect 
towards children.

The following development outcomes for children are 
being studied from 2019 onwards: 

 y Improved social and emotional well-being.

 y Improved school engagement.

 y Reduced engagement of children in work.

Parenting program



2   IMPROVED LIFE SKILLS THROUGH THE 
YOUTH DEVELOPMENT SESSIONS

8 https://resourcecentre.savethechildren.net/sites/default/files/documents/youth_resilience_programme_-_guidance_note_-_final.pdf for more details

The objective of the Youth 
Development Sessions (YDS) 
under the 4Ps is to prevent 
children from dropping out of 
school and impart knowledge and 
skills to high school children that 
will support them in navigating 
through their lives, as adolescents 
and as adults. To support in this 
endeavor, Save the Children has 
introduced the Youth Resilience 
Program (YRP) as part of the 
YDS. This program consists of 16 
sessions that cover various life 
skill domains. It targets both in-
school and out-of-school youth. 
The sessions are delivered by high 
school teachers and community 
volunteers trained by Save the 
Children.

The life skills domains covered in the Youth Resilience Program8:

Key elements in YRP implementation
Pre- and post-
assessment

Introductory 
workshops

Thematic 
workshops

 y A baseline is 
established to 
determine the 
level of life skills 
possessed. This is 
followed up once 
the sessions are 
completed. 

 y Group discussions 
are held with the 
youth as well as 
facilitators to 
assess impact 
and understand 
experiences. 

 y Participants 
identify and 
prioritize issues 
within their lives 
and communities 
that they want to 
address. 

 y Team building, 
developing trust 
and consent to 
participate are 
key aspects in this 
initial stage.

 y Each of the 
8 thematic 
workshops aims 
at building specific 
life skills linked to 
the dimensions of 
“I AM”, “I CAN” 
and “I HAVE.”

 y At the end, the 
participants 
formulate their 
plans for further 
action based on 
their learnings 
from the sessions

Decision-
making

Manage 
emotions

Strengthen 
identity

Protection 
against abuse

Interpersonal 
Relationship

Non-
discrimi-

nation and 
equality

Communi-
cation

Improved 
life skills

Conflict 
management

Progress from January 2017 to June 2019:

 y The program was implemented in 9 Barangays and 
7 schools in 2018. The youth were brought together in 
groups of 10 to 30.

 y Selected results from the quantitative study of 127 children/
youth (age 14-17) who participated in the 2018 pilot 
program showed an increase in: 

 � self-esteem and confidence by 17%; 

 � problem solving skills by 15%; 

 � supportive social relations skills by 14%; 

 � support in the family by 15%;

 � increase in the support in the schools or  
community by 11%. 

In 2019 the program will be implemented with Grade 9-12 
students in nine high schools in Western Leyte and with 
selected out of school children.

Life skills sessions



3  ENHANCED CHILD SENSITIVITY OF 
COMMUNITIES

The Community Clusters 
for Children (3Cs) approach 
establishes a mechanism 
that harnesses the strength 
of existing groups in the 
Barangay to take collective 
action towards addressing key 
problems affecting children. 
Beyond making the 4Ps child-
sensitive, there is a need for 
communities to work together 
to surface the underlying 
issues affecting children. The 
3Cs approach promotes the 
community to act for children 
at large. The existing groups in 
the 3Cs carry out this mission 
in close collaboration with the 
Barangay Council.

Key elements of the 3Cs approach

Mobilization of existing 
community groups 

Community 
consultations 
and planning

Prioritization 
workshops and action 
planning

Review of plans 
and monitoring

Handholding 
support 

Existing groups in the 
Barangay, e.g. faith-based 
organizations, women’s 
groups, senior citizen’s 
groups, youth organizations, 
children’s groups, parent 
support groups, are oriented 
by the project on the 3Cs 
approach to generate buy-in 
and commitment.

Focal persons are identified 
for each group/cluster.

The project team 
facilitates a series 
of consultations 
aimed at 
identifying 
issues affecting 
children in the 
community. The 
local Barangay 
Children’s 
Association 
actively 
participates 
in these 
consultations.

The project team 
organizes community 
workshops to validate 
and prioritize the 
identified issues. 

Community clusters 
participate in these 
workshops and commit 
to specific issue/s they 
will focus on. They 
formulate work plans 
that detail the actions to 
be taken.

A local monitoring 
team composed 
of youth, children 
and adults from 
the community is 
organized. 

The monitoring team 
develops a work plan 
and implements it. 
They are required 
to present quarterly 
status reports to the 
community and the 
clusters.

The project team 
conducts regular follow 
up on the community 
clusters to keep track 
of how the work is 
progressing and to 
provide guidance when 
necessary. 

Support is provided to 
the monitoring team in 
formulating their work 
plans and guidance 
is given during its 
implementation. 

Progress from January 2017 to June 2019:

 y 16 Barangays have so far adopted the 3Cs approach. 
A few examples of activities and achievements  
include: 

 � Adolescent boys who had stopped going to school  
to work at a big fishing boat have been brought back to 
school through systematic efforts by a community  
cluster.

 � Development of a pathway to facilitate children walking to 
and from school.

 � Halting of charcoal business where children were working 
as laborers and ensuring their return to school. 

 � Lobbying with the City Council for improved 
transportation to a mountainous Barangay to facilitate 
children’s access to school and health services.

 � Gambling of adults (identified as a key issue by  
children) was stopped through implementation of the  
anti-gambling ordinance and community efforts in 3 
Barangays.

Community Clusters for Children



4   IMPROVED ACCESS TO SOCIAL 
PROTECTION AND RELATED INITIATIVES

Besides the 4Ps there are other programs available which 
can augment livelihoods or support poor and marginalized 
households and their children in times of stress. This initiative 
aims to promote access to government social protection and 
livelihood programs and other related initiatives. The approach, 

known as the “Barangay Social Protection and Related 
Initiatives Link” (B-SPRIL), aims to build the capacity of the 
Barangay representatives to ensure that they make people 
aware of available programs and support them in availing 
these.

Key elements of the Barangay Social Protection and Related Initiatives Link (B-SPRIL) approach

Designation of focal persons 
Mapping of 
programs

Establish a Barangay household 
database

Awareness 
raising 

Promote 
transparency

Each Barangay Councilor and the 
Chairman agree to be the focal person 
for a specific program. The responsibilities 
are divided keeping existing councilor 
portfolios and Standing Committees in 
mind.

Responsibilities include: 

 y Information dissemination about the 
program.

 y Facilitating access of eligible families 
and children to the program. 

Barangay 
councilors 
gather 
information 
on available 
programs, 
eligibility 
criteria etc. and 
display this on 
the Barangay 
dashboard.

Barangay councilors carry out a 
household survey to gather data on: 

 y socio-economic status of households; 

 y programs that people have accessed;

 y programs people are qualified for 
but have not yet received.

These data are stored and regularly 
updated in an electronic database. This 
way the Barangay has an overview 
of social protection needs as well as 
benefits in their area. 

Barangay 
level events 
are held, 
e.g. “Social 
Protection 
and Related 
Initiatives 
Fair Day”.

The number of 
beneficiaries 
availing 
programs are 
displayed on 
the Barangay 
dashboard.

Progress from January 2017 to June 2019:
 y 16 Barangays are implementing the BSPRIL approach, out 

of which 12 have formally adopted it through a Barangay 
Council Resolution. 

 y Since the inception of the project, a total of 3315 individuals 
have been supported to access various programs, the key 
ones are; 

 � Social pension; Municipal Education Assistance (for 
vulnerable children); Protective Services (for households 
in economic crisis); secured land tenure through Agrarian 
Reform; farming kits; the Sustainable Livelihoods Program; 
micro-insurance.

Improved access to Social Protection and related Initiatives





For further details contact: Hector.Tuburan@savethechildren.org

The project is supported by Save the Children Finland.


