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Save the Children
WE ARE  
the world’s leading independent organisation for 
children.

OUR VISION  
is a world in which every child attains the right to 
survival, protection, development and participation.

OUR MISSION  
is to inspire breakthroughs in the way the world 
treats children and to achieve immediate and lasting 
change in their lives.

Save the Children Finland focuses on children’s right to survival 
and development, child protection from different forms 
of violence, abuse, neglect and exploitation, the promotion of 
non-discrimination in education and the strengthening of girls’ 
and boys’ right to meaningful participation and involvement in 
decisions that have an impact on their lives.
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Executive Summary 
This reporT describes Save the Children Finland’s work in 2014 and covers the first 
year of  a three-year Global Programme Plan. It constitutes the formal report to the 
Unit for Civil Society of  the Ministry for Foreign Affairs of  Finland, under framework 
funding for 2014–16.

During 2014, Save the Children Finland supported basic and early childhood educa-
tion in Kenya and Ethiopia and provided child protection in Somalia, Kenya, in six 
countries in West Africa (Mali, Burkina Faso, Togo, Benin, Niger and Ivory Coast), and 
in Nepal and India in South Asia. Child Rights Governance was supported in Somalia 
and Kenya, India and Nepal. Cooperating with the Save the Children, local authorities 
and partners – including local communities, parents and children – Save the Children 
Finland reached over 203 000 children, who received inputs, participated in activities 
or accessed services through our programme and its projects.

CreaTing opporTuniTies for children to give their opinion is an essential part of  Save 
the Children´s work. In 2014 close to 52 000 children participated in almost 2000 
child rights clubs in Save the Children Finland intervention countries in West Africa, 
East Africa and in South Asia. Children participated in school clubs as leaders and 
members, shared their views and reported cases to school management committees 
and took part in Disaster Risk Reduction planning and implementation. Over half  of  
these children were girls.

in 2014,  comprehensive monitoring and evaluation plans were developed for all pro-
jects. Baselines, inducing the data collection for all indicators, were conducted during 
the first six months of  the implementation. Save the Children Finland’s advisors had 
an integral role in the planning and implementation of  the baselines through partici-
pating in the development of  data collection tools, participated in the field testing and 
finalisation of  the tools/methods.
 
WiThin finlanD, Save the Children Finland conducted extensive advocacy and develop-
ment communication work, targeting policy makers and decision makers, corporates 
and news media, as well as supporters and primary school students. Particular focus 
was given to awareness raising on the themes of  Child Rights Governance such as 
Investment in Children, and Children’s Rights and Business Principles.
 
The ToTal expenDiTure during 2014 was 5 061 819 euros, of  which 4 302 546 euros 
came from the Ministry for Foreign Affairs of  Finland. A 15 percent contribution 
came from the public and corporate sectors. Some of  the funds reserved for 2014 were 
carried forward for 2015. This was mainly due to budget revisions regarding planning 
and evaluations and personnel costs. Funds for conducting programme related studies, 
such as Child Rights Situation Analysis, were re-allocated, as these undertakings were 
funded from other sources. Savings in personnel expenses were also made, as advisor 
costs were covered other sources.
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1. Introduction
Save the Children Finland is a member organization of  Save the Children 
International, the world’s leading independent organization for children that 
works in around 120 countries. Save the Children’s global movement is deliv-
ered by 30 member organizations and Save the Children Country, Regional and 
Advocacy Offices. In 2014 Save the Children’s programmes and campaigns 
touched the lives of  more than 55 million children worldwide. 

With the support from Ministry for Foreign Affairs of  Finland for 2014–16, 
Save the Children Finland focuses on its work on Child Protection, Child Rights 
Governance and Education. In order to tackle children´s wellbeing more broad-
ly, Save the Children Finland decided to have Disaster Risk Reduction and Child 
Sensitive Social Protection integrated into other thematic areas. Therefore, 2014 
was the first year of  piloting the thematic integration.

Save the Children’s approach is based on child rights and the organization uses 
its own Child Rights Programming (CRP) tools. According to CRP, develop-
ment projects should operate at all levels of  society, state, civil society, and 
community, ensuring links from one level to another and so maximizing impact. 

Rights based programming for Save the Children Finland means that our pro-
gramme is delivered by:

1. Direct actions for violations of  children’s rights and gaps in 
provision 

2. Strengthening structures and mechanisms 

3. Strengthening communities and civil societies’ capacity to 
support children’s rights 

One of  the four principles outlined in the United Nations Convention on the 
Rights of  the Child (UNCRC) is the right of  children to be involved in making 
decisions concerning his/her life, which can be facilitated by ensuring children’s 
participation in all project stages for example. 

The nature of  Save the Children’s work, seeking long-lasting changes in chil-
dren’s lives and especially for the most vulnerable, is in line with the current 
Finnish Development Policy focusing on gender equality and the reduction of  
inequalities. 

In order to be able to make changes a reality for children, Save the Children 
works with children, adults, parents, caregivers and decision makers, and sup-
ports them all to work together for a more equal environment. The way that 
work is planned and implemented – by using direct actions, by strengthening 
structures and mechanisms, and by strengthening communities and civil soci-
eties’ capacity – is in line with the complementary strategies set for the Gov-
ernment of  Finland’s cross-cutting objectives and how these should be carried 
out in development cooperation: through mainstreaming, targeted actions and 
policy dialogue.



Our work in numbers
CHILD PROTECTION

6806 
children in Nepal were organized in 194 child 
clubs advancing their rights. The clubs worked 
on child protection issues and co-operated with 
the established 137 Village Child Protection 
Committees  and school-based child protection 
committees. 

CHILD RIGHTS GOVERNANCE 

90 
local authorities in Nepal allocated at least ten 
percent of their budgets to child welfare promotion 
following extensive advocacy and related training. 
Authorities and local communities have established 
90 Child Endowment Funds for the support of 
vulnerable children and their families.

SOCIAL PROTECTION 

6713 
children in Bihar, India, benefited from the efforts 
to improve accountability and transparency in 
accessing social protection schemes for the most 
marginalized communities. The children received 
extended services such as school uniforms, 
scholarships and regularization of mid-day meals 
and supplementary nutrition programme.

COMMUNICATIONS

531 
news stories on the international activities of 
Save the Children  were published by Finnish 
media. Visibility, measured by number of media 
hits, increased by 26 percent from the previous 
year.

EDUCATION

8000 
children received improved education in Ethiopia. 
School access for children with special needs was 
promoted by supporting the renovation of school 
buildings and facilities, and teaching and learning 
materials were acquired.

DISASTER RISK REDUCTION

56 
target schools in Kenya have developed Child- 
Centred Disaster Risk Reduction contingency 
plans. Management board members and teachers 
were trained in various issues related to Disaster 
Risk Reduction and the involvement of children in 
the activities.
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2. Programme Outcomes

2.1. Child Protection 

In 2014 Save the Children Finland supported child protection projects in all 
regions of  operation: in West Africa (regional project in six countries), East 
Africa (Kenya, Somalia) and in South Asia (India, Nepal). The focus was on 
preventing violence and promoting appropriate care by strengthening families 
and family/community based care and preventing family separations.

Work was done together with partner Non-Governmental Organizations 
(NGOs), Civil Society Organizations (CSOs), government representatives and 
community members, including children, in order to create access to quality 
child protection services, for constituencies to improve child protection laws, 
policies and practice, and for effective community based child protection mech-
anisms to be in place. Community based child protection structures are the key 
to the delivery of  quality child protection, prevention and response services at a 
grass roots level and form an important part of  child protection systems.

In West Africa, Save the Children Finland supports a regional child protec-
tion project in six countries: Benin, Burkina Faso, Ivory Coast, Mali, Niger and 
Togo. Support is channelled through Save the Children Senegal Country Office 
and implemented by partner NGO Enda Jeunesse Action / the African Move-
ment of  Working Children and Youth (AMWCY). 

By the end of  2014 the AMWCY had 1588 grassroots groups that formed 170 
associations in six countries. Over 100 000 children (61 000 girls and 39 000 
boys) and close to 40 000 young members and supporters in the six countries 
were directly supported by trainings, counselling and services. The majority of  
the work was initiated by voluntary peers who for example got in touch with 
authorities in order to respond to child protection issues. In order to prevent 
violations and promote rights, each of  the 170 associations organized at least 15 
awareness raising exhibitions and radio shows to prevent child abuse in families. 
The awareness campaigns also took place in villages. 

Over 240 collaboration initiatives were developed with the authorities – chiefs 
of  districts, prefectures, police, health centres and hospitals – in charge of  secu-
rity at local, prefectural and national level, to support field activities aimed at 
ensuring that children’s rights are protected. 

The AMWCY increased its visibility in 2014 thanks to the capitalization of  their 
protection approach. It facilitated interventions with children in groups and 
in districts, and increased the credibility of  AMWCY with communities, local 
authorities and chiefdoms. They were able to exchange views easily with stake-
holders at a national level and with technical and administrative departments. 

The AMWCY managed to raise more than 600 000 euros locally for child pro-
tection work, which is a clear indicator that they are seen as serious stakeholders 
in the child protection sector.
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Save the Children has supported the AMWCY´s/Enda´s capacity building in 
order to make them able to advocate not only on local and national levels but 
also at the regional level. The main outcome has been that the level of  par-
ticipation and visibility reached by the AMWCY with major political players 
(national authorities, the Economic Community of  West African States, the 
African Union) –- which led to direct negotiations and collaborations that 
ensured cooperation – was strengthened at a regional level and within countries.  

In countries like Mali and Niger, it was mainly with child protection actors that 
the AMWCY strengthened their collaboration in order to improve its impact 
and strengthen the national system. The Mali AMWCY signed a partnership 
agreement with the ministries of  employment and of  child rights promotion in 
order to strengthen their collaboration around programmes aimed at protecting 
and promoting children’s rights. In Benin and Niger, partnerships with the Red 
Cross Red Crescent national societies and national authorities were formalized.

Rodrigue Sedjro-Abge, 12, was the 
youngest participant in the inter-
national conference in Lomé, the 
capital of Togo, organized in May 
2014 by the African Movement of 
Working Children and Youth. The 
themes of the conference were 
child protection of child workers 
and migrating children. Rodrigue 
has been an active member of the 
movement for four years and he 
wants to become a lawyer. Photo: 
Katri Tukiainen / Save the Children
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The Ebola outbreak in West and Central Africa exposed project stakeholders 
to a substantial crisis at regional level. Some activities were postponed due to 
this. Some child-friendly Ebola information, education and communication ses-
sions were mainstreamed in capacity development and outreach activities. The 
coup in Burkina Faso in 2014 made it clear that more focus should be given to 
increasing Enda’s and AMWCY’s resilience through the development of  emer-
gency preparedness planning and other prevention measures.

In Kenya the focus was on reuniting children with their families, or on alterna-
tive family based care, and on training authorities and caregivers on child rights 
and child protection issues. Area Advisory Councils were sensitized on their 
roles in the regular monitoring of  charitable children´s institutions to ensure 
compliance with set regulations, the closure of  institutions that do not meet the 
minimum standards (set out in the Charitable Children´s Institutions Regula-
tions of  2005) and resource mobilization. 

Due to Save the Children Finland’s support in Nairobi, Kakamega and Kwale 
Counties 139 children (68 boys and 71 girls) were reintegrated with families and 
communities after tracing and reunification were carried out. The identification 
and documentation of  each case was done so as to know the type of  case of  the 
child (i.e. whether the child is lost/abandoned/trafficked) and, to obtain details 
of  the cases. The children were provided with a reunification kit (comprising of  
a blanket, stationery, soap, petroleum jelly, a school bag, food supplies and other 
items) to enable the child to fit into the family environment after reunification. 
Family counselling and mediation was undertaken and home assessments were 
also done after the parents/homes of  the children were found. Fifty-seven pro-
spective foster parents were identified and sensitized on foster care. 

There were also sensitization and training in adoption whereby 108 adoptive 
parents (42 males and 66 females) were trained on various aspects of  adoption 
such as legal process, self-representation and disclosure, among other parenting 
issues such as the myths associated with adoption. The placement of  children in 
local adoption was also carried out during the period. All in all 72 children were 
placed under adoption and 64 adoption orders were received. 

By the end of  the year the Save the Children’s Kenya Country Office became 
convinced that their partner NGO Child Welfare Society of  Kenya that was 
implementing child protection project had to be changed. Throughout the year 
there had been challenges with the cooperation. The process of  selecting a 
new partner took place towards end of  the year and the contract with the new 
partner Childline Kenya was signed in the beginning of  2015.

In Somalia Save the Children supported the Somaliland Ministry of  Justice 
financially and technically to develop the National Diversion Policy and Proce-
dures for Children in Conflict with the Law. This process was started by signing 
a Memorandum of  Understanding with the Ministry of  Justice to develop a 
National Diversion Policy. Four consultation workshops were held in Hargeisa, 
Berbera, Burao and Borama for key stakeholders in the sector. A national vali-
dation workshop was organized in Hargeisa.

Save the Children supported the capacity building of  government institutions 
in relation to realizing the protection rights of  children in Somaliland with a 
more strategic approach with the consultation of  key actors in the child pro-
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tection sector. A capacity needs assessment was carried out for the Ministry of  
Labour and Social Affairs, the Ministry of  Justice and the Attorney General 
Office of  Somaliland. The overall purpose of  the capacity needs assessment 
is to provide key government partners’ staff  with an opportunity to reflect on 
their own knowledge and skills in child protection with the aim of  generating 
an understanding of  the existing capacity gaps and training needs in order to 
put in place child friendly systems, services and structures that contribute to the 
realization of  children’s rights. 

At the regional level, local government demonstrated a growing ability to take 
over the leadership of  child protection coordination from the Save the Children 
partner agencies. During the last quarter Save the Children, in collaboration 
with UNICEF, supported the Ministry of  Labour and Social Affairs to establish 
a child protection network as the main forum at the regional level for the overall 
coordination of  child protection activities in Borama and Berbera towns, bring-
ing together humanitarian and development agencies, both NGOs and other 
international organizations, active in child protection in the region.

In Nepal, the focus was on establishing and strengthening child protection sys-
tems at district and community levels and in particular their role in preventing 
and responding to child labour and trafficking issues – both of  which are criti-
cal child protection issues in Nepal. As a result of  project-supported activities, 
harmful child labour and child trafficking is slowly reducing in the project areas 
of  Sindhupalchowk and Kavrepalchowk.

There are currently 188 Village Child Protection Committees and 66 Village 
Anti-Trafficking Forces and their numbers are gradually increasing. Both Vil-
lage Child Protection Committees  and Village Anti-Trafficking Forces have 
started to carry out child protection activities and identifying child protection 
concerns – such as child labour (43 cases), child sexual abuse (3 cases) and child 
trafficking (3 cases) – and to refer them to the concerned authority. Forty-eight 
project-supported Village Child Protection Committees and nine Village 
Anti-Trafficking Forces have developed their annual plans that identify reports, 
follow-ups and respond to child labour and trafficking cases. Most of  the plans 
are in the process of  being endorsed by local government and 43 of  them have 
also have been able to awarded a Village Development Committee (VDC) block 
grant to implement their child protection plan.  

Altogether 274 children – child labourers rescued from local hotels, trafficking 
survivors, and orphans – accessed quality child protection services through the 
provision of  legal, medical and psychosocial counselling, income generating activ-
ities and education support. These children are now continuing their education.

In Nepal, the focus was also on enhancing child sensitivity amongst parents, 
caregivers, community, institutions and key service providers in order to ensure 
positive development outcomes for children. Close to 9000 parents and caregiv-
ers from the most vulnerable communities participated in 204 orientation ses-
sions that focused on the harmful effects of  child labour and child trafficking. 

As a result 70 percent of  the parents surveyed can now list the main risk factors 
of  child labour and child trafficking, and parents have taken initiatives to rescue 
and reintegrate 37 working children with their families.
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Ramatou Issouf, a 12-year-old Beninese girl, is learning to become 
a tailor at a course centre run by the AMWCY. She wants to go 
on to study at secondary school, so that she can later qualify as a 
teacher. “Education protects people from abuse,” says Ramatou. 
In 2014, 40 346 children received literacy instruction, health care 
or help in cases of abuse through the regional child protection 
project. Photo: Katri Tukiainen / Save the Children
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Though training on their behaviour towards children and on child protection 
issues in general, the police is slowly changing for the better in Nepal, though 
challenges remain in regard to issues of  child sexual abuse and exploitation. 
These are still very sensitive issues and not openly discussed or reported. Dis-
trict level agencies, the District Police, court, the District Education Office, the 
Labour Office, are more effectively responding to and resolving the cases of  
child labour and child trafficking, with 34 cases responded to by the District 
Child Welfare Board and the District Anti-trafficking Committee during the 
year.

In Bihar, in one of India’s 250 most backward districts, the focus has been 
on contextualising Child Sensitive Social Protection (CSSP) accountability and 
transparency mechanisms. This has been done in partnership with government 
departments. As a result, in 20 villages, community members and children can 
access information as well as relevant social protection schemes. During the 
year, 7186 adults and children accessed different benefits such as schemes to 
provide school uniforms and scholarships, mid-day meals and pensions. This 
included 115 children who received a birth registration certificate that entitles 
them to access health services. Moreover, local governance members are also in 
the process of  framing child sensitive norms to promote education and nutri-
tion and to reduce child labour.

In Dungapur, India, the focus was on influencing the government social pro-
tection system. Efforts were made to enable eligible households and children to 
access various social protection schemes at the village level through panchayats, 
the local governance structure. As a result, 769 people accessed social protec-
tion schemes in 2014. In Dungapur the greatest achievement of  policy level 
work was that the over 10 million rupees was released by the Integrated Child 
Protection Scheme to the beneficiaries of  the Palanhar scheme, a cash transfer 
programme for the caregivers of  orphans, benefiting 1347 children. The issue 
of  a malfunctioning scheme (delays in payments, wrong targeting) was brought 
to the fore by Save the Children’s team and the media, which subsequently 
caused the government to take action. 

Save the Children Finland also supported the child sensitivity of  existing social 
protection schemes, such as the Mahatma Gandhi National Rural Employment 
Guarantee Act (MNREGA). The MNREGA aims to ensure livelihood security 
in rural areas by providing at least 100 days of  waged employment in a financial 

The second Bihar Innovation Forum was organized in 2014. The focus was 
to provide a platform for new innovation in various thematic across the 
country. Save the Children’s CSSP project got selected from among 1700 
competitors in the first round and, after competing in the first round, 
the CSSP approach got selected as one of the best 67 innovations in the 
second round (in the area of improved accesses to public entitlements). 
The final round competition was organized in January 2014 at Patna where 
the CSSP project was awarded for “Excellence in recognition of innovative 
work in the area of access of entitlement”.
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year to every household whose adult members volunteer to do unskilled manual 
work. However, as a result of  mothers going to work, children are often taken 
out of  school and put into domestic work, hence the scheme has a negative 
impact on children by increasing child labour. 

Save the Children has actively advocated for better implementation of  the 
scheme with a child sensitivity perspective. During the year, community based 
norms on child labour vis-à-vis the code of  conduct in the MNREGA were 
finalized and endorsed by the communities to reduce its negative impact on 
children and to curb child labour. Communities have now pledged to prevent 
child labour in their panchayats. During the year, in Dungapur, a total of  188 
children formerly engaged in some form of  labour were removed from work 
– in total the number of  children removed from child labour was 1825. The
number of  children identified as working was 3915, which means that to date, 
under CSSP, 46 percent of  child labourers have been removed from work and 
enrolled in school.

2.2. Child Rights Governance 

Child Rights Governance (CRG) as a theme focuses on public investments 
and the use of society’s resources to benefit children and realize their rights. 
The work requires close collaboration with different government 
departments and civil society in order to have the policies, legislation and 
mechanisms to under-pin the fulfilment of children’s rights and to have a 
strong civil society and local communities contributing to the 
implementation of these policies and legislations.

Save the Children Finland supported CRG in Kenya, Somalia and Nepal.

In Kenya, the Social Assistance Act and the Public Benefits Organizations 
Act were not operationalized by the government, which made it challenging 
to raise awareness about them. In order to be able to act accordingly there 
should be clear data, understanding and analysis of  the various challenges relat-
ed to accessing the different social protection entitlements available. In 2014 
the focus was therefore on lobbying the national government to operationalize 
the acts in order to give effect to their provisions for the smooth running of  
programmes affecting children. 

Members of  the County Assembly and the executives and members of  county 
child rights networks were trained on budgeting and investment in children in 
the four counties of  Kwale, Mombasa, Siaya and Kakamega. Training helped the 
county officers and Members of  the County Assembly to identify and prioritize 
issues affecting children in their respective counties and to make informed con-
tributions to debates on the county assembly fiscal processes. This can be seen 
as progress towards the realization of  children’s rights and ensuring responsive 
budgeting and investment in children. Awareness raising and sensitizing ses-
sions were also organized for over 400 community members on various social 
protection programmes targeting children and community households.  

The fifth county of  intervention, Wajir, took a long time to start activities due 
to increased insecurity caused by terrorist related attacks and inter-clan fighting.
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In 2014 Somalia ratified the UNCRC but as the state had not formally sub-
mitted the ratification instrument to the UN until reporting time, Somalia is still 
not considered a state party to the UNCRC. Somaliland as a separate country 
is not legally bound to, nor monitored by the UNCRC, and therefore the inabili-
ty to ratify the UNCRC/African Charter on the Rights and Welfare of  the Child 
continued to be a primary gap in realizing the rights of  children in Somaliland. 
However, there is growing willingness by the Government of  Somaliland to 
domesticate the UNCRC and take measures towards its implementation. 

With the support of  Save the Children and other child-focused agencies, the 
Government of  Somaliland produced the final drafts of  two vital documents 
benefitting children, the Child Act and a National Plan of  Action. Save the Chil-
dren also procured to conduct a child budget analysis in the education sector to 
gain data on the adequacy, allocative efficiency and utilisation of  the education 
budget. Further, the findings of  this study could be fed into an advocacy action 
plan for an increased and efficient use of  the budget for education.

In Nepal the focus was on promoting access to social protection entitlements, 
as well as on increasing the transparency and accountability of  VDCs (local 
government bodies at community level) towards eligible beneficiaries. Targeted 
VDCs were supported in practicing child sensitivity in implementing social pro-

Kalgacal Muhiyodin Mohamed, 13, is one of around 1200 
children who have been trained in child rights and their 
promotion in Somaliland. The former domestic worker is 
now an active member of a child club supported by Save 
the Children. She spreads information about child rights 
and advocates for change. Some of the issues raised by 
children have been acted upon, including the ongoing 
development of a comprehensive Children Act. “When I 
saw the facilitators [of the project], I was thinking about 
how to become like them, an important person who is 
helping others”. Photo: Anne Heinonen
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tection schemes through capacity building training on child rights. To enhance 
child sensitivity amongst parents and to encourage them to invest in their chil-
dren, parents and caregivers were supported through parenting education ses-
sions. At a national level, Save the Children continued working with the Civil 
Society Network to advance investment in children at a national level.

As a result of  Save the Children Finland´s support, 90 targeted VDCs allocated 
at least 10 percent of  their budget for children. VDCs have also established 
Child Endowment Funds (CEFs) directly targeting and benefiting children. At 
the end of  2014, 663 orphan children (334 girls) were regularly receiving sup-
port to continue their education.

All project VDCs in Nepal promoted accountability and transparency in some 
ways; by distributing and displaying social protection minimum standards, 
publishing and sharing information, education and communication materials, 
conducting social audit programmes and public hearings or by carrying out 
distribution weekend campaigns. Fifty-nine local social protection coordination 
committees have been formed to regulate the disbursement of  allowances. To 
improve the transparency and accountability of  VDCs towards their beneficiar-
ies, support was also given to improving the registration system.

Compared to previous year there was an increase of  ten percent in eligible 
parents and children (20 247 in total) accessing the social protection schemes in 
the project area in Nepal.

2.3. Education

In 2014 Save the Children Finland supported education projects in Ethiopia 
and Kenya. Targets were on access to quality pre-school and basic education, 
especially for children with disabilities (CWDs), the systems and mechanisms 
that should be in place for implementing free early childhood and inclusive edu-
cation for all children, and the communities’ and local organizations’ capacity to 
protect and support children’s right to education.

Work was done closely with the duty bearers at different levels (teachers, Min-
istry of  Education officials, Devolved Funds Committees in Kenya, School 
Management Committees among others), with a view to building their capacity 
to support and implement inclusive education in their areas of  operation. Com-
munities were targeted with a view of  alleviating the stigma associated with dis-
abilities and also to seek their support for inclusive education for their children.

In Kenya, work was done on raising public awareness on children with special 
needs, as well as on lobbying members of  key parliamentary/ county assembly 
committees on education and finance in order to increase funding to special 
needs education (SNE) and finding more ways through which the government 
can support SNE programmes in the counties. One thousand copies of  the 
National Special Needs Education Policy Framework 2009 were printed and 
widely distributed to key stakeholders, 57 teachers were trained and a simple tool 
was developed to facilitate the tracing and following up of  children with disabil-
ities by community leaders. These all resulted in the two implementing counties 
of  Vihiga and Kwale having a total number of  456 CWDs (263 girls / 193 boys) 
who were reached for educational assessment. Out of  them, 386 children (221 
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Abako Habsisa is a 13-year-old boy from Wanja 
village in Southern Ethiopia. As a baby he fell ill 
and lost his hearing. He always wanted to go 
to school like his siblings, but he had to stay 
at home and help with domestic work. When 
Save the Children opened a village school in 
Wanja, children with disabilities were encour-
aged to come. Since attending school Abako 
has learned to read and write and he wants to 
become a carpenter when he grows up.  
Photo: Eeva Johansson / Save the Children

girls / 165 boys) were placed in different integrated and regular schools while 13 
(8 girls / 5 boys) with severe conditions were put in home based care. The rest 
(57 children) comprised of  those referred for further medical assessment, treat-
ment and care, those above the age of  18, together with those that had been 
previously assessed and could not be assessed again. Furthermore, 42 percent 
of  the project schools (60) have shown tremendous progress in the provision 
of  a quality learning environment. Also nine project schools received financial 
support to develop the infrastructure of  their schools. 

In Ethiopia the focus was on creating inclusive learning centres for disabled 
children. Eight early childhood care and education centres were built and fur-
nished with indoor and outdoor play materials and equipped with Montessori 
learning materials. Basic facilities – like water and separate pit latrines for boys 
and girls – were also provided. Altogether 750 children (girls 377 / boys 373), 
of  which 38 were CWDs (girls 16 / boys 22), were learning in these eight newly 
constructed ECCE centres. 

Eight primary schools were improved by building ramps, repairing classrooms 
and equipping schools with learning materials and library reference books. In 
addition, resource centres for SNE learners were arranged in Addis Ababa and 
the SNE unit in Ankober primary school was filled with special needs educa-
tional and learning materials. The primary school water facilities and school 
compound were improved in Ankober to make the learning environment con-
ducive for CWDs learning in the school. In total 8130 children (3923 girls) were 
enrolled in the renovated primary schools. Out of  the total 38 were CWDs (16 girls).
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2.4. Integration of Disaster Risk Reduction  

In order to enhance the sustainability of  the projects, Save the Children Finland 
decided to have Disaster Risk Reduction (DRR) integrated in other thematic 
areas in the programme period of  2014–16. This came from the realisation 
that if  risks are not considered and tackled somehow, in a world of  increasing 
risks, outcomes cannot be sustainably achieved. 2014 was therefore the first 
year of  piloting this approach. Under Child Protection, the integration of  DRR 
means protection not only from abuse or neglect but also takes into account 
risks related to disasters and can therefore be seen as a preventive child pro-
tection measure. Children themselves and communities learn how to better 
protect themselves in all situations. In Education projects, DRR will minimize 
disruptions to education due to small or big disasters and under CRG, DRR 
will strengthen the systems not only in regular development settings but also in 
preparation for and the mitigation of  disasters.

In practice this integration means that each project has either one output or 
activity focusing on DRR but still leading to the overall project objective (its 
planned outcome). Most projects have started by training staff  and partners 
to understand risk reduction and resilience thinking. In the follow-up, typically 
the community committees, schools and children’s groups active in the project 
concerned assess the hazards and vulnerabilities in their own environments and 
make plans to mitigate those risks. 

In 2014, 148 community groups were trained and they developed strengthened 
mechanisms against shocks and stresses (e.g. disaster preparedness plans). In 
total 8900 Eight children strengthened their resilience through directly partic-
ipating in activities that mitigate risks, and significantly more children profited 
from that mitigation in schools and communities. Save the Children takes a 
multi-hazard approach, which means that any hazards pointed out by the chil-
dren are taken seriously and discussed; not only natural hazards.

In Burkina Faso, for example, community organisations this year prioritized 
early warning systems for both disaster and protection related risks for children. 

In Ethiopia pupils and teachers in target schools together identified the most 
frequent or severe risks, listing various hazards such as flood, drought, sun-
stroke, traffic accidents, malaria and other illnesses. Subsequently they built 
ditches or speed control checks, organised first-aid training, conducted drill 
exercises, etcetera. 

In Rajasthan, India, five selected Gram Panchayats (local administrations) 
learned about DRR and mapped local risks using the participatory rural apprais-
al techniques – such as social mapping, resource mapping, historical transect 
and seasonality mapping – and proceeded with action plans. 

In Kenya, the policy development processes that Save the Children Interna-
tional and their CRG partner were following and involved in, now also includ-
ed a National Disaster Management Policy and the Kenya National Climate 
Change Action Plan.

In order to utilize the lessons learnt in DRR integration, in the next programme 
period one of  the two focus areas assessed in the 2015 mid-term review will 



Save the Children Finland 21

PROGRAMME REPORT 2014

Members of the Chhachharhawa village Disaster Risk Reduction group explain 
to Save the Children’s adviser Kirsi Peltola how the village has prepared for 
disasters. The village children and youth have mapped the hazards and assets 
in their own immediate environment. The children have also been taught first 
aid and other skills for use in emergencies. They have learnt about disasters 
and have participated in readiness trainings.  Photo: Tilak Chaudhary

be DRR. Save the Children International has also agreed to have resilience 
as cross-cutting theme in their next strategy (2016–18) and DRR-integration 
thinking can contribute a lot to that process. 

2.5.  Integration of Child Sensitive Social Protection  

Save the Children Finland, in addition to implementing stand-alone CSSP pro-
jects, decided to also integrate CSSP in other thematic areas in the 2014–16 
programme phase. This decision was made largely based on the realisation that 
CSSP can enhance the retention and attendance of  children in school; minimize 
the risk of  children getting exposed to different forms of  violence, exploitation, 
abuse and neglect; and by working on enhancing transparency and account-
ability and budget advocacy to improve the social protection allocations for 
children, especially the poorest and most marginalised. 

During 2014, the CSSP programme has been successful in advocating for 
improved and increased social protection budgets, especially for orphans and 
other vulnerable children; promoting transparency and accountability, resulting 
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in helping the most vulnerable and marginalized children and their households 
access the social protection they are entitled to; and, through its “cash plus 
approach”, ensuring that existing cash transfers can have an improved and bet-
ter impact on children. 

In Nepal, for instance, the budget for the cash transfer programme CEF,   grew 
from 4 650 000 Nepalese rupee in 2013 to NPR 13 445 000 in 2014 – a colossal 
189 percent increase – which led to more orphaned children and their families 
being able to access the CEF, resulting in these orphans returning to / being 
retained in schools and not falling into child labour or trafficking.  

A range of  transparency and accountability initiatives, such as the community 
based monitoring of  basic and social services, public hearings and social audits 
– involving a range of  actors including government bodies, civil society organ-
isations, community based organisations, communities and the media – have 
been introduced and strengthened, especially in Nepal and India.

Twelve-year-old Sheela has lost both her parents and lives with her grandfather Haja in Padli Udarat 
village in Rajasthan, India.  Haja struggled to keep his granddaughter in school, but it was difficult 
to make ends meet. Sheela’s grandparents then came to know about a cash transfer programme 
for caregivers of orphans through information dissemination of the project. Sheela is now attending 
school regularly and hopes to become a teacher in the future. Photo: Päivi Arvonen
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In India, the CSSP project, while working with the existing government cash 
transfer for orphans and vulnerable children, namely the “Palanhar scheme”, 
realized that the scheme was not contributing towards improving the lives of  
orphans and other vulnerable children in the way it was intended to. It became 
clear that merely providing cash to caregivers is not an adequate strategy, but 
that a “cash plus” approach was needed. The CSSP programme introduced 
the “cash plus” approach, which aims at enabling and sensitizing caregivers 
to cater to the Palanhar child’s unique needs by creating a safe, healthy and 
happy environment for the child to grow and thrive in. Sensitization with the 
community, caregivers and the children themselves has resulted in beneficiary 
children reporting a reduction in verbal and physical abuse and being better 
cared for by their caregivers. The government has noted the value the “cash 
plus” approach introduced by the CSSP programme has brought in improving 
the lives of  orphans and vulnerable children, and has expressed its interest to 
engage with Save the Children to see if  this approach can be scaled up. 

In Kenya, a study was undertaken, as part of  the CRG project, to understand 
the barriers to accessing social protection schemes experienced by the poorest 
and most marginalized children and their families. The findings from the study 
are extremely informative and are being used to develop programming ideas 
on how to use the CSSP approach in the CRG project in Kenya to advocate 
for child sensitive budgeting at the county and national government levels. 
Additionally, the findings are also being used to develop mechanisms on the 
ground to address barriers to accessing social protection benefits that will lead 
to helping the most marginalized and deprived children and their households to 
benefit from the social protection schemes they are eligible for.   

Overall, the strategy of  the integration of  CSSP in other thematic areas, espe-
cially child protection and CRG, has shown encouraging results in 2014 and it is 
hoped that the results from 2015 will be even more promising.
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3. Communications & Advocacy

3.1. Communications

Throughout the year, a multitude of  actions were undertaken to communi-
cate programme progress and various issues of  development policy and devel-
opment cooperation to the general public, relevant stakeholders and interest 
groups.

Media visibility of  the International Programmes, measured by the number of  
registered media hits, increased by 26 percent from the previous year. A total of  
531 news stories were published or broadcasted. There was a notable increase 
in news stories on themes related to Child Rights Governance. Roughly a quar-
ter of  the news stories focused on child poverty, financing, and corporate social 
responsibility.

Save the Children Finland communication channels included the website of  the 
organization as well as newsletters. The biannual magazine Tulevaisuus uusiksi/

Save the Children Finland is a member of the FIBS Corporate Responsibility Network and 
participated in the leading corporate responsibility event in Finland in May. The Ratkaisun 
Paikka event offers good opportunities to advocate for Children’s Rights and Business 
Principles. Photo: Max Holm / Save the Children
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Framtiden nu reached some 48 500 readers. An increasing number of  people 
were engaged through the social media channels of  Save the Children Finland. 
The number of  Facebook likes increased by more than 50 percent and the 
cumulative number at the end of  the year was close to 20 000. The number of  
Twitter followers more than doubled to 2900.

Communications included global education, particularly targeting upper prima-
ry level students and teachers. Educational materials promoting awareness and 
understanding on issues related to child rights and development were produced 
and disseminated. Over 9000 students in nearly 50 schools were reached direct-
ly. Global education also included participation in public events, such as the 
Educa teachers’ fair and World Village Festival in Helsinki.

3.2.  Advocacy

According to Save the Children, advocacy is a set of  organized activities designed 
to influence the policies and actions of  others to achieve positive changes for 
children’s lives, building on the experience and knowledge of  working directly 
with children, their families and communities. 

Save the Children Finland’s advocacy work is a strategic targeted means for 
enabling change for children. Therefore advocacy is not undertaken in isolation 
or as an add-on; rather, it is integrated in the wider programme of  practical 
support for children, capacity building and research – all contributing towards 
the same overall objectives. 

During the reporting period Save the Children Finland worked closely with 
Save the Children International and contributed to the implementation of  the 
advocacy plans of  the Global Initiatives. Save the Children Finland contribut-
ed to Save the Children International’s post-2015 publications, for example, 
Framework for the Future and different policy papers. Save the Children Fin-
land also financially supported Save the Children’s global CRG advocacy on the 
Investment in Children.

Advocacy is an integral part of  our work, both in Finland and in programme 
countries. In Finland, our focuses in 2014 were influencing Finland’s policies on 

Through multi-dimensional work Save the Children 
Finland promotes the adoption of the Children’s 
Rights and Business Principles by corporates and 
other business enterprises. The ten principles, 
jointly drafted by UN Global Compact, UNICEF and 
Save the Children in 2013, set out business actions 
to respect and support children´s rights.
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1) Investment in Children, 2) child rights on the post-2015 development agenda,
3) safeguarding child rights and child protection, and the shift to family-based
care, 4) child protection in emergencies, and 5) Children’s Rights and Business 
Principles (CRBP) – a global initiative by UN Global Compact, UNICEF and 
Save the Children with the aim of  bringing child rights into corporate social 
responsibility. 

In Finland, Save the Children Finland has actively liaised with the key decision 
makers in order to engage with them about the importance of  child rights. 
During 2014 we worked closely with parliamentarians on child protection and 
combating child poverty, both on a domestic, an EU and an international level. 
Various decision makers have been engaged in dialogues regarding child pro-
tection in emergencies, development policy, and regarding domestic and EU 
policies. Save the Children also actively participated in the efforts to lobby for 
child rights to the World Bank’s Safeguard reform.

Save the Children Finland submitted various position papers to Finnish min-
isters, parliamentarians and different government agencies on domestic, EU 
and international policies and resources – for example on Finland’s position 
on the post-2015 agenda, EU migration policy and the Syria crisis – and leg-
islative changes on the asylum system. We have also had active representatives 
in different national decision-making and advisory bodies, for example in the 
Development Policy Committee.

CRBP were a special focus in our advocacy during the reporting period. Save 
the Children Finland started a CRBP collaboration with Stora Enso in 2014. 
CRBP help companies incorporate child rights into their core strategies and 
take greater responsibility for the realization of  children’s rights. Save the Chil-
dren Finland assessed whether the business principles, the Global Responsibil-

The communications of Save the Children Finland include global education. 
Child rights were a natural focus during the celebration of the Universal 
Children’s Day on November 20. Photo: Eeva Johansson / Save the Children
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ity policies and processes of  Stora Enso are in line with the general obligations 
and commitments of  Stora Enso to support and enhance children’s rights. We 
also gave recommendations on specific and concrete actions that the compa-
ny can take to support children’s rights. In addition to a policy review, Save 
the Children Finland, together with Save the Children India, started a situation 
analysis of  the child rights situation in India where Stora Enso operates. The 
evaluation focused on the prevalence and root causes of  child rights challenges 
and it addressed gaps in legislation and relevant policy frameworks, attitudes and 
practices, and how all relevant stakeholders can promote child rights together. 
In December 2014 we also launched CRBP partnership with Nokia.

Investment in Children was another key advocacy theme during 2014. Save the 
Children Finland started a campaign “Lapsuudelle arvo”. Children in six towns 
in Finland and in child rights groups in Save the Children Finland´s target are-
as in Kenya worked on what inequality and Investment in Children mean in 
their everyday life. Investment in Children was also an important theme in our 
pan-European advocacy regarding growing child poverty within the European 
Union.

Working together with close allies and forming new alliances has been an 
important strategic approach for reaching our advocacy goals. Other child rights 
organizations and NGOs in development have been natural partners, as well as 
the CSO subgroup of  the parliament’s Population and Development Group. 
In post-2015 advocacy we have been an active member in the national CSO 
taskforce. We have also participated in different campaigns with other NGOs, 
for example the Kepa led parliamentary elections campaign “Maailmantalouden 
tekijät” that started in 2014.

Advocacy interventions in the programme countries were based on evidence 
and experience. Various studies were undertaken on the vulnerability of  chil-
dren and families, and the current situation regarding service delivery. The aim 
of  advocacy is to strengthen the duty bearer’s capacity to meet their obligations. 
The process is reinforced by a strong civil society, with children and youth 
expressing their views, claiming their rights and holding duty bearers account-
able. Advocacy interventions have been targeting all these actors in our pro-
gramme countries: national, regional and local decision makers and officials, 
CSOs and active citizens (children, youth and adults).

In our countries of operation, advocacy initiatives and activities are annually 
monitored through the Advocacy Measurement Tool (AMT) developed by Save 
the Children. Each project reports annually by using the AMT, which gives the 
data a concise and coherent form for future processing. The influence on the 
policy level usually requires a long time span and therefore the data generated 
by the AMT is recorded annually using the same format in order to see year on 
year change. Based on AMT monitoring, we can see improvement in children’s 
lives resulting from Save the Children’s advocacy interventions, varying from 
the successes of  local level social watch groups to national strategy develop-
ment and law enforcement.
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4. Ensuring quality programming

4.1. Capacity building and technical assistance 

Our programme design and implementation is based on child rights based 
programming, where we have widely recognised national expertise, just as 
Save the Children International has globally. All of  our staff  have undergone 
Child Rights Programming training and the majority have been training others 
(NGOs, Finnish embassy staff  etc.) on the CRP approach.

In order to ensure quality, it is important that Save the Children Finland can 
offer thematic expertise within our programme. Even though operating in a 
Save the Children International environment, thematic knowledge and inno-
vation within the project and programme design is Save the Children Finland’s 
responsibility. For this reason in 2014 we had eight thematic advisors deployed 
in the field or based in our Helsinki Head Office, supporting project imple-
mentation, ensuring quality and organisational learning. We had 2.5 advisors 
for child protection, one for CRG, one for education, one for DRR, one for 
humanitarian/health and 1.5 for social protection. Five of  the advisors were 
based in Africa, one in Asia and two in Helsinki. In addition all the advisors 
were ensuring that child participation and inclusion were implemented in a 
meaningful matter.  

Improved child participation was given special emphasis in 2014. To ensure 
meaningful child participation, child participation specialists organised a one 
day training for all technical advisors on the subject. Another priority within the 
2014–2015 period is safety and security within programming. In May 2014 the 
whole staff  was trained on first aid. In addition four staff  members conducted 
advanced security training, the rest of  the staff  is going to take the Hostile 
Environment Awareness Training in May 2015. Other training subjects that 
staff  members took part in include: taxation and child rights; measuring the 
quality of  services (education and protection); and emergency preparedness 
planning for child protection. 

The majority of  technical advisors’ time has been put into supporting the 
Country Office project officers / managers in the implementation of  projects 
and giving thematic guidance. Work varies from supporting different tasks in 
relation to monitoring (see 4.2) to supporting conduction and implementation 
of  different studies. In Burkina Faso a qualitative knowledge, attitude and prac-
tice study on child protection and DRR – the first study of  this kind – was 
conducted. In India and Nepal support was given to a national level analysis of  
social protection and strategizing for how to take recommendations forward in 
advocacy work. Save the Children Finland´s technical advisors have a key role 
in overseeing that the projects are working in a more structured manner and 
focusing on work that is scalable. In India, focus was given to the child sensi-
tivity of  employment generation programmes through discussions with project 
teams on the learnings of  internal assessments and planning the way forward.
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The following studies/manuals/articles were conducted as part of  the projects:

 n How can the MNREGA scheme become more sensitive to children’s 
needs and rights? (India)

 n Manuals for caregiving and the life skills of  children (India)

 n A study on how social protection can promote retention in school in 
Nepal

 n Child Poverty and Social Protection in Nepal 

 n A Knowledge, Attitude and Practices Study on Child Protection and DRR 
in Burkina Faso

Around 15 percent of  the time used by technical assistance providers was 
capacity support to Country Offices beyond Save the Children Finland’s sup-
ported projects. Save the Children Finland’s advisors in Eastern and West Afri-
ca supported the Country Offices in their Child Rights Situation Analysis and 
development of  Country Strategies. Save the Children Finland prepared guid-
ance for Country Offices on how to take DRR into consideration during the 
Child Rights Situation Analysis.

Save the Children Finland has played an integral role in the development of  
a child friendly version of  the Save the Children Quality of  Services global 
indicator for child protection. The child friendly version has been developed by 
our West Africa based Child Protection Advisor and the tool will be field tested 
in West Africa within Save the Children Finland supported child protection 
projects in 2015. 

Save the Children Finland’s technical assistance providers have supported the 
Country Offices in relationship building with UNICEF. In addition, capacity 
building and technical support to Country Offices have included: supporting 
the Better Care Network on a study on Community Based Child Protection 
Systems; participation in the planning committee for Save the Children child 
protection initiative “Children without Appropriate Care Programme Learning 
Event for Africa”; supporting the establishment of  a national child protection 
working group in Burkina Faso; supporting planning and implementation of  
a Social Protection Schemes Study – its current state and hurdles to access – 
for Kenya; providing trainings on Social Accountability to Country Office and 
NGO partner staff  in Somalia; providing training to the CSO network on CSSP 
in Kenya; and providing DRR trainings in Ethiopia and Somalia for Country 
Offices and partner staff.

Being part of  Save the Children International, it is important for Save the Chil-
dren Finland to work actively in the different Save the Children International 
working groups to be able to influence and give our input into the thematic 
issues developed within the global organization. Save the Children Finland advi-
sors participated actively in the following working groups: Child Protection, 
Education, Health, Social Protection, DRR, Child Participation, Investment 
in Children (budgeting), Child Rights Governance, and Monitoring. Save the 
Children Finland also has representation in the steering groups of Child 
Protection and Child Rights Governance. 
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Towards the end of the year, we also became a member in the Child 
Poverty Steering Group. Save the Children Finland’s input into the Save the 
Children International CRP e-learning course has been important. The e-
learning programme will be launched in 2015.  

Together with Save the Children India, we prepared an approach paper on the 
work done in CSSP in Asia, which was approved by Save the Children to be 
in the pipeline to become a signature programme. The criteria for becoming a 
signature programme are: the programme supports Save the Children Interna-
tional approved breakthroughs; has a strong evidence base; exemplifies Save the 
Children Theory of  Change; is replicable in other countries; attracts significant 
funding from multiple sources. The CSSP programme is currently at the pilot 
stage and our aim is to take it to scale in 2015–16.

4.2. Monitoring, evaluation, accountability and learning 

In planning, monitoring and evaluation Save the Children Finland is following 
Save the Children International standards for monitoring, evaluation, account-
ability and learning (MEAL). 

In 2014 a comprehensive monitoring and evaluation plan was developed for 
all projects. While developing the plan, the project proposals were also  revie-

Katja Selkimäki-Grey of Save the Children Finland met child club participants in Sindupalchowk on a monitoring 
mission to Nepal. Altogether 391 child clubs and 40 child club’s networks have been formed in 2014 in the two 
project areas in the Sindhupalchowk and Kavrepalchowk districts and have created capacity regarding action against 
different child right issues like abuse, exploitation, neglect, child labour, child trafficking and child marriage. Photo: 
Katja Selkimäki-Grey / Save the Children Finland
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wed (including the critical evaluation of objectives, results and all indicators). 
Base-lines, inducing the data collection for all indicators, were conducted 
during the first six months of the implementation. The advisors had an 
integral role in the planning and implementation of the baselines through 
participating in the development of data collection tools, participated in the 
field testing and final-isation of the tools/methods.

Ensuring quality baselines should enhance the possibility of  being able to ver-
ify and hopefully also show the attribution of  changes created / objectives 
achieved at the end of  the programme period. As learning from the baseline 
process, the quality of  the baseline data was in general better, the more the 
project staff  was directly involved in the data collection (the testing of  tools 
etc.), as opposed to where consultants had a bigger role in the baseline study.

Conducting baselines with the support of  project and MEAL staff  enhanc-
es staff ’s capacity on monitoring and data collection and creates ownership 
regarding achieving the results and objectives. In addition to supporting the 
monitoring and evaluation planning and baselines of  specific projects, Save the 
Children Finland’s technical advisors contributed to the development of  the 
Somalia CO’s overall MEAL Framework (including facilitation of  the MEAL 
training and participation in the development of  tools). 

Towards the end of  2014 Save the Children Finland already started planning for 
mid-term reviews, which will be conducted during the first six months of  2015. 
In relation to the signature programme on CSSP, Save the Children Finland 
planned and commissioned an Impact Assessment / Value Added Study in 
South Asia. The study should give us evidence on the impact/change created 
on/in children’s lives through CSSP programming. The results of  the study will 
be available in May 2015.

For learning purposes, with Save the Children UK we jointly organised a South 
Asia Learning Event on CSSP in Dungarpur in India, with participants from 
India, Nepal, Bangladesh, Myanmar, Indonesia and the Philippines. 

The following studies/publications related to programme documentation and 
learning were commissioned and finalised in 2014:  

 n Approach papers on CSSP in India and Nepal. 

 n Brochures on CSSP in Dungarpur; Palanhar Plus in Dungarpur; a 
Community Health Programme in Dungarpur 

 n Documentation of  the CEF cash transfer programme in Nepal

 n Social Protection Learning Event Summary Report

4.3. Child participation 

Creating opportunities for children to give their opinion is an essential part of  
CRP and therefore an essential part of Save the Children´s work. Children are 
encouraged and supported to participate in different contexts, in their 
families and at school, in communities, at a national level and in the media.
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This requires forums where children can meet, express their views and 
influence decision-making in an organized manner. Child rights clubs and 
networks are such forums.

In 2014 close to 52 000 children participated in almost 2000 child rights clubs 
in Save the Children Finland intervention countries in West Africa, East Africa 
and in South Asia. Children participated in school clubs as leaders and mem-
bers, shared their views and reported cases to school management committees 
and took part in DRR planning and implementation. Children were capacitated 
to run different awareness raising activities on issues affecting them like abuse, 
exploitation, neglect, child labour, child trafficking and child marriage. Children 
were also trained on child rights and what they can do to prevent violation of  
these rights. Together with adults special days like the Day of  the African Child 
were celebrated.

In Nepal, as a result of different capacity building trainings at child clubs 
and networks, children developed annual plans for child clubs and gained a 
minimum of 1000 NPR and a maximum of 15 000 NPR from the local 
governance (the VDC) for child club initiatives.

An important output of the Child Rights Governance project in Kenya is to enhance children’s ability 
to hold duty bearers accountable. Participants of Pwani Children’s voices conference 2014 in Kenya 
were sensitized on child rights and responsibilities of duty bearers as well as child friendly budgeting. 
The conference brought together 178 children and 17 teachers from around the country. At the event 
children from five sub-counties prepared a memorandum on the critical issues affecting children and 
submitted it to their county leaders, who promised to address the issues raised.  
Photo: Save the Children
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In Kenya, our partner Kenya Alliance for Advancement of  Children (KAACR), 
with technical support from the Save the Children International Country 
Office, played a lead role in collecting children views and compiling the chil-
dren’s report that was part of  the Kenya CSO Complimentary Report consid-
ered by the African Committee of  Experts on the Rights and Welfare of  the 
Child during the 8th pre-session in Addis Ababa. The report made several rec-
ommendations to the state on a number of  thematic issues affecting children 
in Kenya. Furthermore, KAACR (in consultation with other CSOs) prepared 
and presented the child specific Universal Periodic Review report. In order to 
ensure the participation of  children in the reporting process, KAACR organ-
ised workshops in counties to gather the children’s views and inputs that were 
incorporated to the report. 

In Burkina Faso children were consulted for their ideas on improving access 
to and the quality of  traditional and formal services. The children identified risk 
areas and places of  protection for them in the community through mapping 
their village. 

Child participation requires professional intervention from the officers involved 
and recognition from parents and caregivers. Professionals (like social workers, 
counsellors, nurses and teachers) were trained on child rights and how to work 
with children.
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5. Personnel

5.1. Personnel in Helsinki

At the end of  2014, Save the Children Finland had 15 staff  members working 
in the International Programmes team in Helsinki. The team was supported by 
the Finance department and Fundraising team. The sub-team of  Programme 
Development and Quality, under the Team Head, had three advisors: the Senior 
Humanitarian Advisor, the Advisor for CRG/DRR and the Child Protection 
Advisor. The sub-team of  Key Account / Award Management comprised of  
two Grants and Business Development Managers, a Communications / New 
Business Development Manager, an EU Key Account Manager, a Humanitar-
ian Programme Manager and a Grant Officer and was under the line manage-
ment of  the Programme Director. 

The sub-team of  Advocacy and Communication, line managed by the Pro-
gramme Director, comprised of  an Advocacy and Policy Advisor, an Advocacy 
Officer, a Communications Officer and a Programme Assistant.  

5.2. Personnel abroad

Save the Children Finland had an almost constant number of  staff  in the field 
during 2011–13, though some of  their roles and responsibilities changed due to 
the Save the Children International transition process. In 2014 some of  these 
roles changed as a result of  thematic focusing. 

Field personnel were five in total in the end of  2014: one in West Africa, three 
in East Africa and one in South Asia. A Child Protection Advisor was recruited 
to work in Mali for 12 months but relocated to work in Helsinki due to the crisis 
in Western Africa. This reduced the number of  personnel to one in West Africa 
as Save the Children Finland retained a Child Protection Advisor based in the 
Save the Children International Burkina Faso Country Office. 

In East Africa the Child Protection Advisor continued to work in Save the 
Children International’s Eastern Africa Regional Office (EARO) in Nairobi and 
was joined by an Advisor for Social Protection formerly based in Delhi. This 
was a strategic shift in order to have social protection better integrated into the 
projects supported in the region. The Senior Advisor for Inclusive Education 
in the Save the Children International Eastern Africa Regional Office Ethiopia 
satellite office remained.

In South Asia the Save the Children Finland advisor (aligned to the Save the 
Children South and Southeast Asia Regional Office, Singapore) continued to 
work for social protection and for child rights. 
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6. Management
Save the Children’s global management structure has been operational 
since July 2012. The management of  international programming is harmonized 
through common global systems, the Award Management System (AMS) and 
Agresso. 

The AMS covers all contributions that Save the Children International receives 
to deliver both its humanitarian and development programmes, including grants, 
contracts, undesignated member funds and gift-in-kind donations. The award 
management function provides operational support and oversight throughout 
the full life cycle of  an award, from opportunity to close out. It is an excellent 
tool to enhance Save the Children International´s internal transparency and 
accountability. AMS is used by Save the Children International and members 
like Save the Children Finland to share information about funding opportu-
nities, awards, partners and donors, manage joint approvals, support award 
management activities (such as donor reporting, donor compliance and close 
outs) and to store and share documents relating to awards, partners, donors and 
projects. Grant and Business Development Managers in Helsinki make sure all 
the relevant documents are produced and stored in AMS, including information 
on donor compliance and guidelines.

Save the Children International Country 
Offices send quarterly project narrative 
reports to members, such as Save the Children 
Finland, for approval. Wider country annual 
planning and country Annual reporting pro-
cesses are carried out annually and members 
contribute to these. 

Country Offices also produce Country Stra-
tegic Plans and members can have an active 
role in these processes. Country Consulta-
tion Group meetings, organized annually or 
biannually by Country Offices, are forums for 
Save the Children International and member 
discussions. Regional Advisory Council meet-
ings are forums to discuss plans and strate-
gies at a regional level. In 2014 such meetings 
were the Mali Country Consultation Group in 
June, the Kenya Country Consultation Group 
in September, the Africa Regional Advisory 
Council meeting in April and the Asia Region-
al Advisory Council meeting in June.

As 2014 was the first year of  a three-year 
funding cycle, project kick-off  meetings were 
organised with respective Country Offices in 
the first quarter of  the year.  

For Khalid, 15, control and balance are the key to 
success. Today, the boy from Hargeisa in Somal-
iland is managing his life very differently to how 
he used to. He used to direct his energy towards 
doing bad things but after attending trainings 
organized by Save the Children, he learned to 
solve his conflicts and talk about his feelings. He 
became a part of Havoyoko circus, which teaches 
children acrobatics and conflict resolution skills.  
Photo: Anne Heinonen
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7. Financial management  
Save the Children International uses the global financial system Agresso 
where budgets and expense transactions are entered in the correct period and 
allocated to the correct projects. Agresso ensures transparency and accounta-
bility in finances as members like Save the Children Finland can access Agresso 
at any time and see if  the recording of  expenditure has been completed and if  
bookings are accurate and timely. The required corrections and adjustments can 
be identified on a monthly basis, which makes the financial management more 
efficient and faster than it was previously, when reporting was done quarterly. 
Together with the respected Save the Children International Country Offic-
es, Save the Children Finland does budget revisions once a year and uploads 
budget codes and figures both in AMS and in Agresso.
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Annex:  Total Reach 
In 2014, we reached over 203 800 children directly through our and our part-
ners’ work in the target countries and areas of  intervention. Of  these children, 
56 percent were girls and 82 percent live in the Least Developed Countries. 
Respectively, more than 131 000 adults received inputs, participated in activities 
or accessed services and information through programme activities. In addi-
tion, communication and advocacy efforts executed in Finland directly reached 
more than 9 000 children and 37 000 adults.

Indirectly, more than 603 000 children and 468 000 adults were reached through 
the programme and its projects in 2014. These individuals were reached through 
information, education, communication activities and/or awareness raising 
efforts or events related to our interventions. The indirect reach also includes 
individuals whose wellbeing was enhanced as a result of  another family or com-
munity member who has been directly reached. 

REACHED CHILDREN PER COUNTRY

COUNTRY DIRECT REACH INDIRECT 
REACH SECTORS

Benin 24 890 30 299 Child Protection

Burkina Faso 19 224 22 442 Child Protection

Ivory Coast 13 973 9067 Child Protection

Ethiopia 8 179 4123 Education

Finland 9 035 NA Global education

India 8 187 99 940 Child Protection

Kenya 14 093 101 951 Child Protection, Child Rights 
Governance, Education

Mali 22 613 14 141 Child Protection

Nepal 52 711 107 140 Child Protection, Child Rights 
Governance

Niger 7 878 9535 Child Protection

Somalia 16 630 175 476 Child Protection, Child Rights 
Governance

Togo 15 422 29054 Child Protection

Total 212 835 603168
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TOTAL REACH
Save the Children´s Total Reach: By reaching more children, we will be in a better position to 
impact on more children. Our reach estimate is not a measure for outcome or impact. Hence the 
number of children reached is not the same as the number of children we impact upon.

Child Protection 320 979
Child Rights Governance 261 183
Education 21 006

Least Developed Countries 167 547
Lower middle income  22 160 
Low income  14 093

Child Protection 142 542
Child Rights Governance  47 874
Education 13 384

INDIRECTLY REACHED CHILDREN PER THEMATIC PROGRAMMING AREA

DIRECTLY REACHED CHILDREN PER THEMATIC PROGRAMMING AREA

DIRECTLY REACHED CHILDREN PER COUNTRY CLASSIFICATION
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